


REGULAR MEETING

OF THE 

EXECUTIVE COMMITTEE 

Airport Skyroom 

 Wednesday, July 2, 2025
9:00 a.m. 

The public comment period is the opportunity for members of the public to address the 

Committee on agenda items and on airport-related non-agenda matters that are within the 

Committee’s subject matter jurisdiction.  At the discretion of the presiding officer, public 

comment on an agenda item may be presented when that item is reached. 

Members of the public are requested to observe the following decorum when attending or 

participating in meetings of the Committee: 

• Turn off cellular telephones and pagers.

• Refrain from disorderly or boisterous conduct, including loud, threatening, profane, or

abusive language, clapping, whistling, stamping, or other acts that disrupt or otherwise

render unfeasible the orderly conduct of the meeting.

• If you desire to address the Committee during the public comment period, fill out a

speaker request card and present it to the Board Secretary.

• Confine remarks to agenda items or to airport-related non-agenda matters that are

within the Committee’s subject matter jurisdiction.

• Limit comments to three minutes or to such other period of time as may be specified

by the presiding officer.

The following activities are prohibited: 

         

• Allocation of speaker time to another person.

• Video presentations requiring use of Authority equipment.

   

Any disclosable public records related to an open session item on a regular meeting agenda and 

distributed by the Authority to the Committee less than 72 hours prior to that meeting are 

available for public inspection at Hollywood Burbank Airport (2627 N. Hollywood Way, 

Burbank) in the administrative office during normal business hours. 

  

In accordance with the Americans with Disabilities Act of 1990, if you require a disability- 

related modification or accommodation to attend or participate in this meeting, including 

auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at least 48 hours 

prior to the meeting. 
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AGENDA\EXECUTIVE\7-2-2025 

A G E N D A 

Wednesnday, July 2, 2025 

1. Roll Call

2. Approval of Agenda

3. Public Comment

4. Approval of Minutes

a. June 9, 2025    [See page 1] 

5. Items for Approval

a. Replacement Passenger Terminal Program Manager
Jacobs Project Management Company
Task Order Authorization  [See page 3] 

 Staff seeks an Executive Committee recommendation to the Commission to 
authorize Task Order #5 in the amount of $13,765,895 with Jacobs Project 
Management Co. for Replacement Passenger Terminal Project program 
management services. 

b. Woodward & Associates Professional Services Agreement
Replacement Passenger Terminal Project                                               [See page 18]

Staff seeks the recommendation of the Executive Committee to the Commission
to approve the proposed Professional Services Agreement with Woodward &
Associates for continued outreach and support services working with the
Federal Aviation Administration for financial assistance towards completion of
the Replacement Passenger Terminal Project.

6. Items for Information

a. Replacement Passenger Terminal Project Construction Update

No staff report attached.  An updated video will be presented.

b. Committee Pending Items [See page 25] 

7. Adjournment



MINUTES OF THE SPECIAL MEETING OF THE 
EXECUTIVE COMMITTEE  

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

 MONDAY, JUNE 9, 2025 

A special meeting of the Executive Committee was called to order on this date in the Airport Skyroom, 
2627 N. Hollywood Way, Burbank, California, at 9:05 a.m., by Commissioner Najarian. 

MINUTES\EXECUTIVE\6-9-2025 

1. ROLL CALL

Present:

Absent

Commissioners Talamantes, Najarian and 

Hampton (via teleconference) 

Also Present: Staff: John Hatanaka, Executive Director 
Stephanie Gunawan-Piraner, Deputy Executive 
Director, Planning and Development  

Perry Martin, Sr. Program Manager, Jacobs 
Project Management Co. 

2. Approval of Agenda

  Motion 

 Motion Approved 

3. Public Comment

Commissioner Talamantes moved approval 
of the agenda, seconded by Commissioner 
Talamantes. 

The motion was approved (3–0). 

There were no public comments. 

4. Approval of Minutes

a. May 7, 2025

 Motion 

  Motion Approved 

A draft copy of the Committee meeting minutes  
of the May 7, 2025, meeting was included in the 
agenda packet for review and approval. 

Commissioner Hampton moved approval 
of the Committee minutes; seconded by 
Commissioner Talamantes. 

There being no objections, the motion was 
approved (3–0). 

5. Items for Information

a. Approval of Aid-In-Construction
Payment Deposit - Replacement
Passenger Terminal Project

Staff sought a recommendation from the Executive 
Committee to the Commission to approve an Aid-
In-Construction deposit request from the 
City of Burbank for continued Phase 3 engineering 
of a community substation permanent power 
solution in the amount of $225,000. 

4.a.
Subject to approval
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 Motion 

 Motion Approved 

b. Memorandum of Agreement
Checked Baggage Inspection
System Equipment - Replacement
Passenger Terminal Project

 Motion 

 Motion Approved 

6. Items for Information

a. Replacement Passenger Terminal
Project Construction Update

b. Committee Pending Items

7. Adjournment

Commissioner Hampton moved approval; 
seconded by Commissioner Talamantes. 

There being no objections, the motion was 
approved (3–0). 

Staff sought an Executive Committee 
recommendation to the Commission to ratify  
the Executive Director’s execution of a 
Memorandum of Agreement (“Agreement”), with  
the Transportation Security Administration for a 
new in-line Checked Baggage Inspection System 
(“CBIS”) at the Replacement Passenger Terminal. 
The Agreement defines each party’s 
responsibilities to ensure the timely procurement, 
delivery and installation of the CBIS. 

Commissioner Talamantes moved approval; 
seconded by Commissioner Hampton. 

There being no objections, the motion was 
approved (3–0). 

Jacobs Project Management provided a 
construction update and the latest progress video. 

Staff informed the Committee of future pending 
items that will come to the Committee for review. 

There being no further business, the meeting was 
adjourned at 9:30 a.m. 
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STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

EXECUTIVE COMMITTEE 
JULY 2, 2025 

REPLACEMENT PASSENGER TERMINAL PROGRAM MANAGER 
JACOBS PROJECT MANAGEMENT COMPANY 

TASK ORDER AUTHORIZATION 

Presented by Stephanie Gunawan-Piraner 
Deputy Executive Director, Planning and Development 

SUMMARY 
Staff seeks an Executive Committee (“Committee”) recommendation to the Commission to 
authorize Task Order #5 in the amount of $13,765,895 with Jacobs Project Management 
Co. (“Jacobs”) for Replacement Passenger Terminal (“RPT”) Project program management 
services. 

BACKGROUND 
The RPT Project continues to be on schedule and budget with the target opening of October 
2026.  Since the groundbreaking on January 25, 2024, the project has made significant 
progress with the structural steel in place, curtain wall and glass installation underway and 
the start of terrazzo flooring. 

On April 27, 2022, Jacobs was awarded a five-year Task Order-based Professional Services 
Agreement with a contract limit of $42 million, and Task Order #1 in the amount of 
$1,419,896 was authorized for the first ninety days of the engagement.  On September 19, 
2022, Task Order #2 was authorized in the amount of $1,463,249.51 for support services, 
project administration and continued program management implementation. On December 
19, 2022, Task Order #3 was authorized in the amount of $10,438,765 for: design oversight; 
cost management; construction scheduling, phasing, sequencing, and packaging; project 
management; and safety management and Construction Phase support for early 
construction work packages.  On June 5, 2024, Task Order #4 was authorized in the amount 
of $11,726,841 for: design oversight; cost management; construction scheduling, phasing, 
sequencing, and packaging; project management; and safety management and 
Construction Phase support.  

Continued services from Jacobs under the proposed Task Order #5 include the following: 

1. Design Oversight
2. Plan of Financing Support
3. Cost and Schedule Management
4. Quality Assurance Activities
5. Contract Administration Support Services
6. Tracking and Reporting Functions
7. Constructability Review
8. Interface Management
9. Construction Phasing and Safety Reviews
10. Stakeholder Coordination

5.a.
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11. As needed support to the Authority

For the proposed Task Order #5, Jacobs will supplement Authority staff by providing 
management and oversight of the Design-Builder (“DB”). The following presents a summary 
of the specific activities Jacobs will be performing under this Task Order. 

Design/Construction Phase Support Services 

Jacobs will continue to function as an extension of Authority staff providing management 
and oversight of the DB during the remainder of design and construction activities on the 
project. The following presents a list of the major deliverables anticipated during this next 
phase of the project.  

1. Design
The DB will provide the following major deliverables during this phase:

a. Completion of Site 5 design package for off airport intersection roadway
work as required by the Development Agreement at the following
intersections:

• San Fernando Boulevard and Hollywood Way
• Hollywood Way and Winona
• Hollywood Way and Thorton
• Cohasset Street
• Hollywood Way between Thorton and Burton

b. Scope development for the demolition of the existing terminal and Parking
Structure A.

2. Construction

a. As construction continues, the focus will remain on quality, schedule,
budget, commissioning and Operational Readiness Activation and
Transition (“ORAT”) activities for the RPT.  By the end of fiscal year 2026
major construction is scheduled to be complete.

The following presents a summary of the specific services Jacobs will be providing under 
Task Order #5.  

1. Design Oversight

While design is complete for the terminal, garage, airline support facility and site civil,
Jacobs will continue to provide design oversight services for the Site 5 package as
well as the demolition of the legacy facilities. Under these services, Jacobs will
continue to provide a design manager for the balance of design and construction
administration.  In addition, Jacobs will provide experienced technical professionals
in various disciplines as needed to conduct design and shop drawing reviews.
Jacobs will continue to provide Subject Matter Experts (“SMEs”) as required for
these reviews.

These SMEs include:
a. Mechanical/Electrical/Plumbing (MEP)
b. Baggage handling
c. Structural Engineering
d. Environmental/Sustainability
e. IT/Special systems

 4
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f. Landside
g. Airside
h. Concessions

Jacobs will continue monitoring the remaining design for compliance with the 
contract documents related to the development of the Computer-Aided Design and 
Drafting (CADD) drawings and Building Information Modeling (BIM) requirements.  
Remaining design scope includes: 

a. Plans and specifications for SITE 5 – Off airport roadway scope of work.
b. Plans and specifications for the demolition of the existing terminal and

parking structure A.
c. Owner requested design changes if any.

During the remaining Design/Construction Phase, Jacobs will provide coordination of 
external and internal stakeholder input as required. Jacobs will facilitate stakeholder 
design reviews as required.  

2. Construction Management

Jacobs will continue monitoring construction activities on site during the Construction
Phase as well as performing the following:

a. Quality Assurance: Jacobs will continue to monitor construction quality and
coordinate the required special inspections with the DB and Burbank Building
and Safety.

b. Cost & Change Management: Jacobs will continue to oversee and manage
the change order process working closely with the DB and Authority staff to
validate the merit and pricing of DB change orders.

c. Construction Scheduling: Jacobs will continue to provide schedule
management support during the Construction Phase of the project. Jacobs
will review the baseline project schedule for compliance along with analyzing
all monthly schedule updates from the DB to monitor construction progress.
The schedule analysis will focus on overall logic, activity relationships, critical
path activities to the overall project completion and progress assessment.
Jacobs’ construction manager and construction logistics coordinator will work
closely with the DB to monitor rephasing and resequencing of the work as
required to maintain the overall project schedule.

d. Project Controls Management: Jacobs will manage the Project Management
Information System to coordinate and process requests for information,
change orders, and construction directives along with all other project related
correspondence.

e. Management of the Project Labor Agreement and monitoring of DB
compliance.

f. Authorities Having Jurisdiction: Jacobs will continue coordination with the City
of Burbank Building and Safety Department, and Burbank Water and Power.

g. Environmental: Jacobs will conduct routine inspections to monitor compliance
with environmental regulations and storm water pollution prevention.

h. Safety Management: Monitor the DB’s compliance with the project site safety
plan, construction safety observations and reporting, conduct daily
construction site safety walks, review and monitor safety metrics.
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3. Project Management

In addition to the services related to the DB deliverables listed above, Jacobs will
continue to provide ongoing project management support. These activities will
include:

a. Invoice Management: Jacobs will assist Authority staff with invoice
processing. All DB invoices will be reviewed for accuracy, contract
compliance, and validation that the costs being invoiced are only for work that
has been properly completed. Jacobs will submit compliant invoices to the
Authority for payment.

b. Cost Tracking: Jacobs will work closely with the DB and Authority staff to
track the cost of the construction elements to support federal funding
requirements.

c. Monthly Status Updates: Jacobs will provide monthly project status updates
to the Authority. Updates will be provided to the Commission, its standing
committees, and others as requested.

d. Jacobs will continue to provide support and coordination with the regulatory
agencies during the performance of work.

e. Continued maintenance and updating of the Project Risk Register.

f. In addition to design oversight, Jacobs will continue to lead the Art in Public
Places activities. Jacobs continues to have an art consultant on retainer who
will continue to assist in the coordination of the public art program with the
City of Burbank. Authority staff and Jacobs will continue to work closely with
the DB to ensure the art program is integrated into the final design and
construction.

g. ORAT: Jacobs will continue all ORAT activities with a focus on Day One
readiness.

h. Jacobs will continue to assist Authority staff with the enterprise asset
management system scope development and procurement of the system.

    6



STAFF REPORT\EXECUTIVE\7-2-2025 
REPLACEMENT PASSENGER TERMINAL PROGRAM 
MANAGER  JACOBS PROJECT MANAGEMENT COMPANY 
TASK ORDER AUTHORIZATION 
3127286.3 

-5- 

Cost Estimate 

Jacobs’ estimated costs for Task Order #5 are $13,765,895. This is inclusive of Jacobs’ 
labor, subcontractor labor, and other direct costs. A breakdown of these costs is presented 
on the attached spreadsheet.  

Task Order 5 Estimate Summary 

Jacobs & Sub-Consultant Labor $ 13,122,440.00 
3% Markup of Sub-Consultant’s Labor $   171,055.00 
Other Direct Cost (ODC) Expenses  $   472,400.00 

TOTAL for TO-5 $13,765,895.00

Committed to Date 

TO-1 (Actual) $  1,419,796.00 
TO-2 (Actual) $  1,125,722.00 
TO-3 (Actual) $  8,857,765.00 
TO-4 (Authorized) $11,726,841.00 

TOTAL $23,130,124.00 

Total Commitment for Task Orders 
#1 through #4 plus proposed #5 $36,896,019.00 

FUNDING 
Appropriations have been included in the recently adopted budget for FY 2026 forecasted 
RPT Project Program Management Services. 

RECOMMENDATIONS 
Staff recommends that the Committee recommend to the Commission authorization of Task 
Order #5 with Jacobs in the amount of $13,765,895. 
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Procurement Department 
2627 N. Hollywood Way 

Burbank, CA 91505 
P: 818-840-8840 E: purchasing@bur.org 

Burbank-Glendale-Pasadena Airport Authority 

(Rev. 06/21/18) 

TASK ORDER (TO) 

To Firm: 
SA/P.O. No:  Account No.:  
T.O. Order No:  Effective Date: 
T.O. Revision No:  Revision Date:  
Originator:  Phone No:  

This Task Order (TO) is issued pursuant to the applicable Services Agreement (SA) between the Burbank-
Glendale-Pasadena Airport Authority (Authority), owner/operator of Hollywood Burbank Airport and your 
Firm, pursuant to terms and conditions of the SA indicated, for the services described below.  

Additional sheet(s) attached? Yes No 

Please check if applicable:  ☐ Statement of Work attached ☐ Specification attached ☐ Other attachment 

 DESCRIPTION / SERVICE CATEGORY: 

Task Order Pricing Basis 
Time & Materials, Fee Schedule/Rates: ☐

Estimated not-to-exceed amount: $ 
Estimated revision amount:  $ 
Total of previous revisions:  $ 
Current estimated not-to-exceed amount: $ 

This Task Order is also a Notice to Proceed immediately with the services described, with final completion 
on                 .  Time shall be of the essence in the performance of this Task Order. 

All services are subject to acceptance by the Authority.  All required supporting documentation to be 
included with Invoice Applications for Payment including a copy of the fully executed Task Order.   

Except as may be modified herein, all other contract terms and conditions are unchanged. 

This Task Order is accepted and agreed by authorized representatives of the parties as indicated below: 

 Burbank-Glendale-Pasadena Airport Authority 
Company Name Company Name 

Authorized Signature Authorized Signature 

Name Name 

Title Title 

Date Date 
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Jacobs Project Management Co. 

3061 North Hollywood Way
Burbank, CA 91505

United States

T -754-215-1770
www.jacobs.com

June 23, 2025 

Attn: John Hatanaka 
Executive Director 
Burbank-Glendale-Pasadena Airport Authority 
2627 N. Hollywood Way 
Burbank, CA 91505 

Project name: Replacement Passenger Terminal (RPT) 
Project no: PO #A7110 

Subject: Task Order 5 – Phase 3 – Construction Phase Support Services (LTR017) 

Dear Mr. Hatanaka, 

Jacobs has appreciated the opportunity to team with the Burbank-Glendale-Pasadena Airport Authority 
(BGPAA) in the delivery of the Replacement Passenger Terminal (RPT) Project. The RPT has made 
tremendous progress in the last 12 months.  While construction continues at a rapid pace, the RPT is now 
resembling the the “Iconic” Terminal envisioned for Burbank-Glendale-Pasadena Airport Authority 
(BGPAA).  Jacobs remains very appreciative of the opportunity to support the BGPAA for the past 4 years 
with the implementation of the Hollywood Burbank Airport Replacement Passenger Terminal (RPT) 
Project.   

The project has achieved numerous important milestones in the past year. A few of the major milestones 
are presented below. 

a. Completed 100% design for the Terminal, Garage, Airline Support Facility and Site Civil
b. Received all major permits for the terminal components
c. Dried in Modules A & B of the Terminal
d. Commenced with elevated deck pours for the parking garage
e. Completed Terminal structural steel
f. Commenced with glass curtain wall installation
g. Commenced with aircraft apron and taxiway A tie-in
h. Commenced with HVAC along with roof top unit installations
i. Commenced with terminal finishes including terrazzo flooring

As of the writing of this letter, the RPT continues to trend both on schedule and within the budget. 

With this letter we are transmitting the scope and budget for Jacobs services to be provided in FY 2026 
from July 1, 2025, through June of 2026 under Task Order 5, Phase 3 – Construction Phase Support 
Services as outlined in the Professional Services Agreement between Jacobs Project Management 
Company (Jacobs) and BGPAA. 

Jacobs will concurrently provide Phase 2 – Design Phase Support Services for the remaining Site 5 and 
legacy facility demolition design scope while continuing with Phase 3 – Construction Support Services 

9



Date: 23 June 2025 

Subject: Task Order 5 – Phase 3 – Construction Phase Support Services (LTR017) 

Jacobs Project Management Co. 2

Task Order 5 Scope of Services 

a. Design Oversight

b. Plan of Financing Support

c. Cost and Schedule Management

d. Quality Assurance Activities

e. Contract Administration Support Services

f. Tracking and Reporting Functions

g. Constructability Review

h. Interface Management

i. Construction Phasing and Safety Reviews

j. Stakeholder Coordination

k. Commissioning oversight

l. Operational Readiness and Transition (ORAT)

m. As Needed Support to BGPAA

Design/Construction Phase Support Services 

Jacobs will continue to function as an extension of Authority staff providing management and oversite of 
the Design Builder (DB) during the remainder of Design and Construction activities on the project. The 
following presents a list of the major deliverables anticipated during this next phase of the project.  

1. Design

The DB will provide the following major deliverables during this phase:

a. Completion of Site 5 design package for off airport intersection roadway work as
required by the Development Agreement at the following intersections:

• San Fernando Boulevard and Hollywood Way

• Hollywood Way and Winona

• Hollywood Way and Thorton

• Cohasset Street

• Hollywood Way between Thorton and Burton

b. Scope development for the demolition of the existing terminal and Parking Structure
A.

2. Construction

a. As construction continues, the focus will remain on quality, schedule, budget,
commissioning and Operational Readiness Activation and Transition (ORAT) activities
for the RPT.  By the end of fiscal year 2026 major construction is scheduled to be
complete.

The following presents a summary of the specific services Jacobs will be providing under Task Order 5. 

1. Design Oversight

While design is complete for the terminal, garage, airline support facility and site civil, Jacobs will
continue to provide design oversight services for the Site 5 package as well as the demolition of
the legacy facilities. Under these services Jacobs will continue to provide a design manager for the
balance of design and construction administration.  In addition, Jacobs will provide experienced

10



Date: 23 June 2025 

Subject: Task Order 5 – Phase 3 – Construction Phase Support Services (LTR017) 

Jacobs Project Management Co. 3

technical professionals in various disciplines as needed to conduct design and shop drawing 
reviews.  Jacobs will continue to provide Subject Matter Experts (“SMEs”) as required for these 
reviews. 

These SMEs include: 

a. Mechanical/Electrical/Plumbing (MEP)

b. Baggage handling

c. Structural Engineering

d. Environmental/Sustainability

e. IT/Special systems

f. Landside

g. Airside

h. Concessions

Jacobs will continue monitoring the remaining design for compliance with the contract 
documents related to the development of the Computer-Aided Design and Drafting (CADD) 
drawings and Building Information Modeling (BIM) requirements.  

Remaining design scope includes: 

a. Plans and specifications for SITE 5 – Off airport roadway scope of work
b. Plans and specifications for the demolition of the existing terminal and parking structure

A.
c. Owner requested design changes if any.

During the remaining Design/Construction Phase, Jacobs will provide coordination of external and 
internal stakeholder input as required. Jacobs will facilitate any internal and/or external 
stakeholder design reviews as required.  

2. Construction Management

Jacobs will continue monitoring construction activities on site during the Construction Phase as 

well as performing the following: 

a. Quality Assurance: Jacobs will continue to monitor construction quality and coordinate

the required special inspections with the contractor and Burbank Building and Safety.

b. Cost & Change Management: Jacobs will continue to oversee and manage the change

order process working closely with the DB and Authority staff to validate the merit and

pricing of DB change orders.

c. Construction Scheduling: Jacobs will continue to provide schedule management support

during the Construction Phase of the project. Jacobs will review the baseline project

schedule for compliance along with analyzing all monthly schedule updates from the DB

to monitor construction progress. The schedule analysis will focus on overall logic, activity

relationships, critical path activities to the overall project completion and progress

assessment.   Jacobs’ construction manager and construction logistics coordinator will

work closely with the DB to monitor rephasing and resequencing of the work as required

to maintain the overall project schedule.

d. Project Controls Management: Jacobs will manage the Project Management Information

System to coordinate and process RFIs, change orders, construction directives along with

all other project related correspondence.
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Jacobs Project Management Co. 4

e. Management of the Project Labor Agreement and monitoring of DB compliance.

f. Authorities Having Jurisdiction: Jacobs will continue coordination with the City of Burbank

Building and Safety Department, and Burbank Water and Power.

g. Environmental: Conduct routine inspections to monitor compliance with environmental

regulations and storm water pollution prevention.

h. Safety Management: Monitor the DB’s compliance with the project site safety plan,

construction safety observations and reporting, conduct daily construction site safety

walks, review and monitor safety metrics.

3. Project Management

In addition to the services related to the DB deliverables listed above, Jacobs will continue to
provide ongoing project management support. These activities will include:

a. Invoice Management: Jacobs will assist Authority staff with invoice processing. All DB

invoices will be reviewed for accuracy, contract compliance, and validation that the costs

being invoiced are only for work that has been properly completed. Jacobs will submit

compliant invoices to the Authority for payment.

b. Cost Tracking: Jacobs will work closely with the DB and Authority staff to track the cost of

the construction elements to support federal funding requirements.

c. Monthly Status Updates: Jacobs will provide monthly project status updates to the

Authority. Updates will be provided to the Commission, its standing committees, and

others as requested.

d. Jacobs will continue to provide support and coordination with the regulatory agencies

during the performance of work.

e. Continued maintenance and updating of the Project Risk Register.

f. In addition to design oversight, Jacobs will continue to lead the Art in Public Places

activities. Jacobs continues to have an art consultant on retainer who will continue to

assist in the coordination of the public art program with the City of Burbank. Authority

staff and Jacobs will continue to work closely with the DB to ensure the art program is

integrated into final design and construction.

g. Operational readiness and transition (ORAT): Jacobs will continue all ORAT activities with

a focus on Day One readiness.

h. Jacobs will continue to assist BGPAA with the enterprise asset management system scope

development and procurement of the system.
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Subject: Task Order 5 – Phase 3 – Construction Phase Support Services (LTR017) 
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Cost Estimate 

Jacobs’ estimated costs for Task Order 5 are $13,765,895. This is inclusive of Jacobs’ labor, subcontractor 
labor, and other direct costs. A breakdown of these costs is presented on the attached spreadsheet.  

Jacobs appreciates the continued opportunity to support BGPAA in this exciting project. Please feel free to 

contact me with any questions. 

Sincerely, 

Perry L. Martin, PMP 

Sr. Program Manager 

754-215-1770

Ronald C. Siecke, P.E. 

V.P. Principal-In-Charge

310-488-1466
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Subject: Task Order 5 – Phase 3 – Construction Phase Support Services (LTR017) 

Jacobs Project Management Co. 6

Task Order 5 Estimate Summary 

Jacobs & Sub-Consultant Labor  $13,122,440.00 

3% Markup of Subconsultant’s Labor $  171,055.00 

Other Direct Cost (ODC) Expenses $  472,400.00 

TOTAL for TO-5  $13,765,895.00 

Committed to Date 

TO-1 (Actual) $  1,419,796.00 
TO-2 (Actual) $  1,125,722.00 
TO-3 (Actual) $  8,857,765.00  
TO-4 (Authorized) $11,726,841.00 

TOTAL $23,130,124.00 

Total Commitment for TO 1, 2, 3, 4 & 5 $36,896,019.00 
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Subject: Task Order 5 – Phase 3 – Construction Phase Support Services (LTR017) 

Jacobs Project Management Co. 7

Other Direct Costs Summary 

 

Category

Monthly 

Estimate

No. of 

Months Totals

Office Supplies $500.00 12 $6,000

Meals for lunch workshops $700.00 12 $8,400

Unifier document control software $96,000

Site Vehicles (4) $3,000.00 12 $36,000

Site Vehicle fuel $800.00 12 $9,600

Air Fare $10,000.00 12 $120,000

Lodging and Meals $9,000.00 12 $108,000

Rental Vehicles $800.00 12 $9,600

Rental Vehicle Fuel $400.00 12 $4,800

Internet/WiFi $400.00 12 $4,800

Travel Mileage $700.00 12 $8,400

Travel-Taxi/Tolls/Parking $600.00 12 $7,200

Project Safety Expenses $300.00 12 $3,600

Contingency/Misc. $50,000

Total $472,400
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Jacobs Project Management Co. 

3061 North Hollywood Way
Burbank, CA 91505

United States

T -754-215-1770
www.jacobs.com

Staff Member Position Jul Aug Sept Oct Nov Dec Total  Rate Total Jan Feb Mar Apr May Jun Total  Rate Total Grand Total

Jacobs Ron Siecke Project Management Principal 4 2 4 2 2 14 $420.63 $5,889 2 4 2 2 10 433.25 $4,332 $10,221

Jacobs Jeff Sedlak Sr. Engineering Manager 2 2 2 2 8 $343.94 $2,751 2 2 2 6 354.25 $2,126 $4,877

Jacobs Roger Johnson Exec. Program Manager 110 88 110 88 110 88 594 $406.05 $241,196 88 110 110 110 110 110 638 418.23 $266,834 $508,029

Jacobs Perry  Martin Sr. Program Manager 130 160 144 160 140 140 874 $378.89 $331,151 130 160 160 160 160 160 930 390.26 $362,940 $694,091

Jacobs Janice Lee Deputy PM/Stakeholder Manager 160 160 160 160 140 140 920 $246.78 $227,036 160 160 160 160 160 160 960 254.18 $244,015 $471,051

Jacobs Anna Ledesma Administrator/Doc. Control Support 160 160 160 160 140 140 920 $123.39 $113,518 160 160 160 160 160 160 960 127.09 $122,007 $235,525

Jacobs Paige Smith Project Control/PMIS Manager 160 160 160 160 140 140 920 $149.39 $137,443 160 160 160 160 160 160 960 153.88 $147,722 $285,165

Jacobs David Laird Sr. Scheduler Assist 30 30 30 30 30 30 180 $253.82 $45,687 30 30 30 30 30 30 180 261.43 $47,058 $92,745

Jacobs Will Casarez Sr. Safety Manager 160 160 160 160 140 140 920 $222.10 $204,333 160 160 160 160 160 160 960 228.76 $219,613 $423,946

Jacobs Catherine Trevett Document Control Manager 160 160 160 160 140 140 920 $165.10 $151,893 160 160 160 160 160 160 960 170.05 $163,252 $315,145

Jacobs Norm Petersen Sr. Construction Manager 160 160 160 160 140 140 920 $320.81 $295,147 160 160 160 160 160 160 960 330.44 $317,219 $612,366

Jacobs Luis Garcia Sr. Airside/Construction Logistics 160 160 160 160 140 140 920 $257.33 $236,744 160 160 160 160 160 160 960 265.05 $254,448 $491,193

Jacobs Pat Glenn Sr. ORAT Director 24 24 24 24 24 24 144 $199.86 $28,781 60 60 60 60 60 60 360 205.86 $74,110 $102,890

Jacobs Traci Wright ORAT Lead 80 80 80 80 80 80 480 $206.11 $98,932 80 80 80 80 80 80 480 212.29 $101,900 $200,832

Jacobs Mark Uriate ORAT Deputy Lead 160 160 160 160 140 140 920 $200.11 $184,097 160 160 160 160 160 160 960 206.11 $197,865 $381,962

Jacobs Gordon Phillips Sr. Design Manager 80 60 80 80 30 30 360 $272.35 $98,045 40 80 80 80 80 80 440 280.52 $123,428 $221,474

Jacobs John Heard Baggage Design/Construction Mgr 40 80 80 80 30 30 340 $174.13 $59,203 40 40 40 40 40 40 240 179.35 $43,044 $102,247

Jacobs Jessica DeLaTorre Contract Manager Asssistant 160 160 160 160 140 144 924 $94.78 $87,581 160 160 160 160 160 160 960 97.63 $93,723 $181,304

Jacobs Kamran Haghighi Structural SME 0 $271.06 $0 0 279.19 $0 $0

Jacobs Kelley Hogan MEP SME 0 $191.10 $0 0 196.84 $0 $0

Jacobs Pat Rosati BIM/CADD Manager 20 20 20 20 20 20 120 $185.85 $22,301 20 20 20 20 20 20 120 191.42 $22,970 $45,272

Jacobs Jenny Linguist Environmental Specialist 16 16 16 48 $182.52 $8,761 0 187.99 $0 $8,761

Jacobs TBD Site Inspector/Field Engineer 160 140 140 440 $183.97 $80,948 160 160 160 160 160 160 960 189.49 $181,913 $262,862

Jacobs Michael Laughlin Site Inspector/Field Engineer 160 160 160 160 140 140 920 $185.79 $170,929 160 160 160 160 160 160 960 191.37 $183,711 $354,640

Jacobs Liz Mayo ORAT Training Manager 80 80 80 80 80 80 480 $148.78 $71,415 80 80 80 80 80 80 480 153.24 $73,558 $144,973

Jacobs Chad Aldridge ORAT Trails Manager 80 80 80 80 80 80 480 $200.10 $96,047 80 80 80 80 80 80 480 206.10 $98,928 $194,975

Jacobs John Ganaway ORAT SME (Maintenance) 60 60 60 60 60 60 360 $187.33 $67,441 60 60 60 60 60 60 360 192.96 $69,464 $136,904

Jacobs Mitchell Whitehurst ORAT SME (Airside Operations) 80 80 80 80 80 80 480 $136.91 $65,716 80 80 80 80 80 80 480 141.02 $67,688 $133,404

Jacobs Pat/Mitchell ORAT SME (Terminal Ops Security) 0 $0.00 $0 0 0.00 $0 $0

Jacobs TBD ORAT SME (Landside/Parking) 40 40 40 40 30 30 220 $246.00 $54,119 40 40 40 40 40 40 240 253.38 $60,811 $114,930

Jacobs Jerome Lim ORAT Citiri System Admin 40 40 40 40 40 40 240 $182.62 $43,828 40 40 40 40 40 40 240 188.09 $45,142 $88,970

Jacobs John Hitsos Commissioning Manager 96 96 96 96 60 50 494 $229.79 $113,515 96 96 96 96 160 160 704 236.68 $166,624 $280,139

Jacobs Nathan Carruth Commisioning Support (Bldg. Envelope) 4 4 4 4 4 4 24 $181.73 $4,361 4 4 4 4 4 4 24 187.18 $4,492 $8,854

Jacobs William Hardiman Commisioning Support (Mechanical) 16 16 16 16 16 16 96 $244.55 $23,477 16 16 16 16 16 16 96 251.89 $24,181 $47,658

Jacobs Stef Rosine Commisioning Support (Mechanical) 10 10 10 10 10 10 60 $98.27 $5,896 10 10 10 10 10 10 60 101.22 $6,073 $11,969

Jacobs Joseph Sinkiewicz Commisison Support (Bldg. Envelope) 24 24 24 24 24 24 144 $146.44 $21,087 24 24 24 24 24 24 144 150.83 $21,720 $42,807

Jacobs Matt Borchik PMIS Support Director 2 2 2 6 $188.26 $1,130 2 2 2 6 193.90 $1,163 $2,293

Jacobs Jennifer Mims EAMS SME 20 20 20 20 20 8 108 $297.43 $32,123 20 20 20 20 20 20 120 306.35 $36,763 $68,885

Jacobs Ariana Case 0 $111.32 $0 0 114.66 $0

Jacobs Emilee Edginton Doccument Control Support 8 8 16 $65.08 $1,041 0 67.03 $0 $1,041

Jacobs Janeane Giarrusso EAMS SME 32 16 16 16 8 8 96 $171.98 $16,510 0 177.14 $0 $16,510

Jacobs Serena Sheets EAMS SME 16 16 16 16 64 $254.91 $16,314 0 262.56 $0 $16,314

Jacobs Suketu Shah EAMS SME 8 8 8 8 8 8 48 $236.55 $11,355 0 243.65 $0 $11,355

Jacobs Patrick Haedtler EAMS SME 16 16 16 16 16 16 96 $188.23 $18,070 0 193.88 $0 $18,070

Jacobs Scott Hinte Mechanical SME 0 $210.27 $0 0 216.58 $0 $0

Jacobs Robert Leazure Electrical SME 0 $222.60 $0 0 229.28 $0 $0

Jacobs William Zdbelick PMIS Support Manager 60 60 60 60 40 40 320 $146.35 $46,832 30 30 30 30 30 30 180 150.74 $27,133 $73,965

HDR Michael Mcelvaney ORAT Advisor 40 40 40 40 40 40 240 $291.85 $70,045 40 40 40 40 24 24 208 300.61 $62,527 $132,572

Susan F. Gray & Co - DBE Susan Gray Public Art Consultant $80,000 0 $0 $80,000

Lenax - DBE Various Estimating $200,000 0 $100,000 $300,000

Pacifica Services Inc. - MBE Lynette Vartan Contract/Accounting Manager 160 160 160 160 144 144 928 184.8644 $171,554 160 160 160 160 160 160 960 190.41 $182,794 $354,348

Pacifica Services Inc. RJ DeGuzman Office/Field Engineer 160 160 160 160 144 144 928 $83.42 $77,417 160 160 160 160 160 160 960 85.93 $82,490 $159,907

Burns Engineering Multiple Staff Members IT/Building Sys. Sub-Consultant $375,000 $375,000 $750,000

The Solis Group - DBE Jeremy Project Labor Agreement Admin. $65,000 $70,000 $135,000

Outcome Communication Various Public Outreach Sub-Consultant $50,000 $50,000 $100,000

Trifiletti Consulting - SB Various Sustainability/Entitlement Consultant $45,000 $45,000 $90,000

Xi-3 Consulting Rebekah Gladson PDB Advisor & Risk Consultation $50,000 $50,000 $100,000

Smith Emery Various 3rd Party Special Inspections $1,500,000 $2,000,000 $3,500,000

Totals 6,226,660 6,895,780 $13,122,440

3% MU on Subs $171,055

ODC Expenses ODC Expenses $472,400

Grand Total Grand Total $13,765,895

Jacobs Staff

Sub-Consultant Staff

2026

Labor Estimate

2025
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Date: 23 June 2025 

Subject: Task Order 5 – Phase 3 – Construction Phase Support Services (LTR017) 

Jacobs Project Management Co. 9

Organization Chart 

NOTE: Jacobs does not anticipate any changes with the core staff currently managing the RPT Project. 
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STAFF REPORT\EXECUTIVE 7-2-2025 
WOODWARD & ASSOCIATES PROFESSIONAL SERVICES AGREEMENT 
REPLACEMENT PASSENGER TERMINAL PROJECT 
3126472.2 

 STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

EXECUTIVE COMMITTEE 
JULY 2, 2025 

WOODWARD & ASSOCIATES PROFESSIONAL SERVICES AGREEMENT 
REPLACEMENT PASSENGER TERMINAL PROJECT 

Presented by John T. Hatanaka 
Executive Director 

SUMMARY 

Staff seeks the recommendation of the Executive Committee (“Committee”) to the Commission 
to approve the proposed Professional Services Agreement (“Agreement”), copy attached, with 
Woodward & Associates (“Woodward”) for continued outreach and support services working 
with the Federal Aviation Administration (‘FAA”) for financial assistance towards completion of 
the Replacement Passenger Terminal (“RPT”) Project. 

BACKGROUND 

From the start of the RPT Project, one of the components to the Plan of Finance was 
maximizing the federal assistance through the Airport Improvement Program (“AIP”) and 
subsequent Bipartisan Infrastructure Law (“BIL”) grants.  Starting in July 2022 and continuing 
annually through June of 2025, Woodward has been retained to support staff with outreach and 
support services at both the headquarters, regional and local levels of the FAA.  Woodie 
Woodward, the principal of the firm, is a retired FAA Associate Administrator of Airports.  Her 
background, experience and relationships within the agency is unique and has assisted Staff 
with the Authority’s relationships at these various levels within the FAA ensuring the Authority’s 
submittals for financial assistance receive due consideration.  

As the RPT Project continues toward an October 2026 completion, Ms. Woodward was 
intending to step back at the end of FY 2025.  However recent changes in directives from the 
U.S. Department of Transportation and the FAA regarding grant eligibility and compliance 
requirements have added an additional level of complexity.  In addition to changes in policy and 
grant assurance requirements, recent departure of FAA staff has added to the challenge of 
maintaining relationships and advocacy for federal funding in support of the RPT Project.  With 
these recent changes, and with potential for AIP and BIl grants during federal fiscal year 2025 
and 2026 remaining, Staff asked Ms. Woodward for her continued support for an additional year. 

Services requested are listed in the attached Agreement for a term of one year from July 1, 
2025 to June 30, 2026.  Compensation for services remains the same as it has for the past 
three years at a monthly retainer of $3,000 with either party able to terminate the Agreement on 
seven days’ notice.  Funding for these services is included in the recently adopted FY 2026 
budget. 

STAFF RECOMMENDATION 

Staff seeks the Committee’s recommendation to the Commission to approve the proposed 
Agreement with Woodward and authorize the President to execute the same.  

5.b.
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 BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY  
EXECUTIVE COMMITTEE 

JULY 2, 2025

 COMMITTEE PENDING ITEMS 

Future 

TBD
 TBD

1. Approval of Electrical Service Agreement with BWP
2. Approval - RPT Solar Panel Installation (GMP Revision)
3. GSA/TSA TI Buildout - RPT
4. Approval of M&O Agreement with Burbank Airline Consortium (RPT)
5. Naming Rights Policy - Airport; Terminal; Conference Room

PENDING ITEMS\EXECUTIVE\7-2-2025

TBD

TBD
TBD

6.b.
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HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

June 2025 Construction Update

Hollywood Burbank Airport 

Replacement Passenger Terminal

7-2-2025 Executive Committee Mtg., Item No. 6.a.
Replacement Passenger Terminal Construction Update



HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

June 2025 Construction Update

Safety

• Work Craft Hours to Date – 1,184,340 Hours

• Safety Orientations to Date – 2,357

• Daily Average Workers Onsite – 760

• Pre-Task-Plans to Date – 8,970

• Site Security Incidents to Date – 0

Current Construction Statistics

• Terminal Concrete Poured to Date – 16,500 cubic yards

• Garage Concrete Poured to Date – 19,100 cubic yards

• Terminal Steel Erected to Date – 4,200 tons

• Total Virtual Design and Construction Clashes Resolved to Date – 10,871

Current Construction Activities

Terminal

• Ongoing Roofing Install

• Ongoing Overhead Mechanical, Electrical and Plumbing Install

• Ongoing Interior Framing

• Ongoing Exterior Skin Install

Garage

• Ongoing Vertical Construction

• Continued Column Placement

• Ongoing Ramp Construction

• Started Overhead Mechanical, Electrical and Plumbing Install

Civil

• Ongoing Perimeter Moment Slab Install

• Continued Airside Gate Utility Install

• Continued Electrical Ductbank Install

• Started Future Airside Production Paving



HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

June 2025 Construction Update

Photos

Plaza Rebar
Terminal Concourse Terrazzo



HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

June 2025 Construction Update

Photos

Terminal Overhead MEP
Civil Paving



HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

June 2025 Construction Update

Photos

In-Wall MEP Installation

Concourse Glass Installation
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