April 7, 2017

CALL AND NOTICE OF A SPECIAL MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE

OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTICE is hereby given that a special meeting of the Finance and Administration
Committee will be held Tuesday, April 11, at 9:00 a.m., in the Airport Skyroom of the
Hollywood Burbank Airport, 2627 Hollywood Way, Burbank, California 91505.

~ L("T
Terri Williams, Board Sectretary
Burbank-Glendale-Pasadena Airport Authority

2627 Hollywood Way e Burbank, California 91505 ¢ (818) 840-8840 e Fax:(818)848-1173



SPECIAL MEETING
OF THE
FINANCE AND ADMINISTRATION COMMITTEE

Airport Skyroom
Tuesday, April 11, 2017
9:00 A.M.

ey

NOTE TO THE PUBLIC: Any disclosable public records related to an open session item on
a special meeting agenda and distributed by the Authority to the Commission less than 72
hours prior to that meeting are available for public inspection at Hollywood Burbank Airport
(2627 Hollywood Way, Burbank) in the administrative office during normal business hours.

v wew

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-
related modification or accommodation to attend or participate in this meeting, including
auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at least 48 hours
prior to the meeting.

AGENDA
Approval of Agenda
Public Comment
Approval of Minutes
a. March 20, 2017 [See page 1]
Treasurer's Report
a. February 2017 [See page 4]

No staff report is attached. The Treasurer’s Report for February 2017
is included in the agenda packet for the Committee’s review.

Items for Discussion

a. Fiscal Year 2016/2017 (“FY 2017") [See page 27]
Mid-year Budget Performance Review

o Staff Report Attached

Staff will present to the Committee the FY 2017 mid-year budget
performance review.
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b. Fiscal Year 2017/2018 (“FY 2018")
Budget Development: Proposed Staffing Program

No staff report is attached. Staff will continue discussions regarding
the development of the FY 2018 budget, focusing on the proposed staffing

program.

6. Adjournment

AGENDA\FINANCE\4-11-2017



3.a.

Subject to approval

MINUTES OF THE REGULAR MEETING OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
FINANCE AND ADMINISTRATION COMMITTEE

MONDAY, MARCH 20, 2017

A regular meeting of the Burbank-Glendale-Pasadena Airport Authority Finance and
Administration Committee was called to order this date in the Airport Skyroom, 2627 Hollywood
Way, Burbank, California, 91505, at 9:20 a.m., by Chairman Tornek.

AB 23 Disclosure: The Deputy Executive Director of Finance and Administration announced
that, as a result of the convening of this meeting of the Finance and Administration Committee,
each Committee member is entitled to receive and shall be provided $200.

Present:
Absent:

Also Present:

1. Approval of Agenda
2. Public Comment
3. Approval of Minutes

a. March 6, 2017

MOTION

MOTION APPROVED
4. Contracts and Leases
a. Month-to-Month Ground Lease

Overflow Storage Fox Rent A Car,
Inc.

MINUTES\FINANCE COMMITTEE\3-20-2017

Commissioners Tornek and Adams
Commissioner Gharpetian

Staff. Kathy David, Deputy Executive
Director, Finance and Administration; Mike
Duong, Senior Manager, Business and
Compliance

There were no adjustments to the agenda.

There were no public speakers.

Draft minutes of the March 6, 2017, Finance
and Administration Committee were
presented for review and approval.

Commissioner Adams moved approval of the
minutes, seconded by Commissioner Tornek.

The motion was approved unanimously (2-0,
one absent).

Staff presented for Committee
recommendation to the Commission a Month-
to-Month Ground Lease (“Lease”) Overflow
Storage between Fox Rent A Car, Inc. (“Fox”)
and the Burbank-Glendale-Pasadena Airport
Authority. The Lease is for 30,998 square
feet of the former rent-a-car service area



MOTION

MOTION APPROVED

5. Items for Information
a. Committee Pending Items

(1) New Branding Food &
Beverage Concession

MINUTES\FINANCE COMMITTEE\3-20-17

located off of Empire Avenue in the
southwest quadrant of the airport. Under the
proposed Lease, rent will be $5,579.64
monthly.

Staff reported that prior to the development
and use of the Regional Intermodal
Transportation Center (‘RITC"), the rental car
operation at the Airport was limited to a ready
return area of 283 spaces located south of
Terminal B with a remote service facility
located in the southwest quadrant of the
Airport between Building 3 and Hangars 4
and 5. The proposed property for this
overflow storage was originally the fleet
service area for Alamo, Avis, Hertz, and
National. The rental car service areas were
consolidated into the RITC from the space off
of Empire Avenue in July 2014.
Subsequently, Alamo and National
terminated their use, cleaned their respective
areas and returned the space. Avis and
Hertz, however, maintained the area under
lease for additional overflow storage.

With the market share shift within the rental
car industry at the Hollywood Burbank
Airport, Fox has grown to require overflow
storage of its rental fleet. In December 20186,
Fox approached staff seeking such space.
Staff negotiated with Fox a month-to-month
lease for approximately 30,000 sq. ft. in this
former rental car service area.

This lease will provide the Airport with
$66,995 annually and can be terminated with
a 30-day notice.

Commissioner Adams moved approval of the
motion, seconded by Commissioner Tornek.

The motion was unanimously approved
(2-0, one absent).

Staff informed the Committee of future
pending items that will come to the
Committee for review.



(2) FY 2017 Mid-Year Budget
Performance Review

(3) Market Conditions Analysis —
Hangar Facilities

(4) Award of Aviation Ramp
Ground Lease; United Parcel
Service, Inc.

(5) FY 2018 Budget Development
6. Other Contracts and Leases There were no other contracts or leases.

7. Adjournment There being no further business, the meeting
was adjourned at 9:26 a.m.
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4.a.

DRAFT

April 17,2017

Burbank-Glendale-Pasadena Airport Authority
2627 Hollywood Way
Burbank, CA 91505

Dear Commissioners:

The attached report, covering the month of February 2017, fulfills the legal
requirements of the California Code and our Invesiment Policy. Based on projected
income and expenses, as well as investment liquidity, there will be sufficient funds
available to meet the needs of the Airport Authority for the six month period
following the date of the attached report.

Sincerely,

[To be signed]

Ross Selvidge, Ph.D.
Treasurer

Attachments

2627 Hollywood Way e Burbank, California 91505 » (818) 840-8840 < Fax: (818) 848-1173
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND EIGHT MONTHS ENDED FEBRUARY 28, 2017 AND FEBRUARY 29, 2016

NOTE (1) -

NOTE (2) -

NOTE (3) -

NOTE (4) -

General Comments

The Schedule of Cash Receipts and Disbursements ("Schedule") represents the cash basis activity for the month
and fiscal year-to-date compared to the allocation of the annual adopted budget.

The Schedule consists of two sections: Operating Activity and Facility Improvement/Noise Mitigation Transactions.
Receipts are shown as positive amounts and disbursements as negative amounts. Favorable budget variances
are shown as positive amounts and unfavorable variances as negative amounts. Because this Schedule is on a
cash basis, cash timing differences may contribute to budget variances.

The Operating Activity receipts include charges for services (parking, landing fees and concessions), tenant
rents, fuel flowage fees, other revenues and investment receipts. The Operating Activity disbursements include
costs of services, materials, contracts, personne! and debt service.

Facility Improvement / Noise Mitigation Transactions represent the activity for the Authority's capital program,
which consists of (a) the Sound Insulation Program, (b) Other Facility Improvement Program Projects, and
(c) the Regional Intermodal Transportation Center ("RITC"). The RITC project was completed in FY 2015.

The FY 2017 Capital Program expenditures are primarily funded by the following sources:
— FAA-approved Passenger Facility Charge ("PFC") program receipts/reserves;

— Grants;

~ Facility Development Funds (Authority Reserves).

The notes below provide additional information regarding the performance results detailed in the "Schedule of
Cash Receipts and Disbursements.”

A Supplemental Schedule of Cash Receipts and Disbursements reflecting the activities related to the Series 2012
Bond debt service and repayment to the Authority of the loans provided to the Rent-A-Car Companies ("RACs")
for the Regional Intermodal Transportation Center / Consolidated Rental Car Facility is also presented.

Cash Receipts from Operations

Cash receipts from operations are ahead of budget fiscal year-to-date ("FYTD") February due to better than
expected performance primarily in concessions, investment income and other revenues. On the accrual basis,
all categories of operating revenues are favorably ahead of budget in FYTD February by $1,684,274.

See notes 2 through 7 for additional information regarding operating receipts.

Landing/Fuel Fees

Landing fees are based on landed weight of the aircraft. Fuel fees are charged at a rate of $0.05 a gallon to
non-signatory air carriers for fuel loaded at BUR. Landing fees and fuel fees performed ahead of the budget
forecast FYTD February. Accrual basis revenues for this line item are ahead of budget in FYTD February
by $287,773.

Parking Fees

Parking fee revenues are performing modestly ahead of the budget forecast. Accrual basis parking fees are
$40,074 ahead of budget FYTD February.

Rental Receipts - Terminal Building

Terminal Building rental receipts exceed the budget FYTD February partially due to the timing of receipts
and additional concession revenues received above the minimum annual guarantee. Accrual basis terminal
building rents are $395,118 ahead of budget FYTD February.

(Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND EIGHT MONTHS ENDED FEBRUARY 28, 2017 AND FEBRUARY 29, 2016

NOTE (5) -

NOTE (6) -

NOTE (7) -

NOTE (8) -

NOTE (9) -

NOTE (10) -

NOTE (11) -

NOTE (12) -

NOTE (13) -

NOTE (14) -

Rental Receipts - Other Buildings

Other Buildings rental receipts exceed the budget FYTD February partially due to the timing of receipts. Accrual
basis other building receipts are $209,344 ahead of budget FYTD February. In addition, the Authority received
in December 2016 an advance from Million Air of $254,181 for tenant improvements required under its 10-year
lease extension.

Other Receipts

This category consists primarily of off-airport access fees and film location revenues. Effective October 20186,
the Authority implemented a program to establish a $3 drop off fee for TNC activity. This category favorably
exceeds the budget FYTD February primarily due the receipt of these newly established fees (FYTD February
receipts: $332,860). Accrual basis other receipts are $536,574 ahead of budget FYTD February.

Investment Receipts - Treasurer

This line item represents cash received from the investment of funds. These receipts fluctuate in response to
interest rate and portfolio balance changes and the timing of coupon payments and individual investment
maturities and sales. Accrual basis investment income, including the interest earned on loans to Rent-A-Car
Companies, exceeds the budget FYTD February by $215,391.

Cash Disbursements from Operations

Overall operating disbursements are favorably under budget FYTD February. On an accrual basis operating
disbursements are favorably within budget parameters. See additional information on operating disbursements
in notes 9 through 15.

Administrative Supplies & Costs

This line item includes office supplies, printing, postage and delivery, office equipment service and lease,
recruiting, membership, uniform, Commission meeting, conference and training costs.

Operating Supplies & Maintenance
This line item includes utilities, fuel, general repairs and maintenance, landscaping, supplies and telephone costs.

Contractual Operating Costs

This line item includes various contractual operating costs such as ARFF services, janitorial services, systems
and vehicle repair, parking operations and the TBI Airport Management contract costs. This line item is under
budget FYTD February primarily due to the timing of payments and certain positions open during a portion of
the year for TBI Airport Management contract costs.

Contractual Professional Services
This line item includes various professional services such as legal, auditing, noise, financial and insurance.

Wages and Benefits

Wages and Benefits consist of payroli and fringe benefit costs for the Airport Police officers, and include the
impact of the terms of the new Memorandum of Understanding effective February 2014. Wages and benefits
include overtime for film location services which are recovered through the related revenue.

Other Operating Costs

This line item includes public relations/advertising, air service retention, license and permits and bad debt
expense.

(Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND EIGHT MONTHS ENDED FEBRUARY 28, 2017 AND FEBRUARY 29, 2016

NOTE (15) -

NOTE (16) —

NOTE (17) -

NOTE (18) -

NOTE (19) -

NOTE (20) —

NOTE (21) —

Parking Tax

The 12% City of Burbank parking tax is paid quarterly for the prior three-month period. The next remittance,
covering parking activity for the months of January, February and March 2017, is due April 2017.

Sound Insulation Program

The Sound Insulation program is funded primarily through FAA Airport Improvement Program ("AIP") grants and
and Passenger Facility Charge ("PFC") revenues. In November 2016, the FAA issued a Record of Approval on the
Part 150 Study. Staff is having further discussion with the FAA regarding the resumption of the Sound Insulation
Program and future Noise Grant funding.

Other Facility Improvement Program Projects

Several projects account for most of the Other Facility Improvement Program Projects expenditures.
This line item is under budget by $5,322,576 primarily resulting from construction delays due to weather
and favorable bid resuilts relating to Runway 8/26 and EMAS Rehabilitation Project.

FAA Grants — Other Facility Improvement Program Projects

FAA Grants — Other Facility Improvement Program Projects are budgeted to fund several projects:
Runway 8/26 and EMAS Rehabilitation Project and the Acquisition of Hollyona Property.

Other Grants
Other grants represent federal grants, other than FAA AIP grants, and local grants that fund or partially
fund the Ground Access Study.

Passenger Facility Charge Receipts/Reserves
A number of capital projects are budgeted to be funded or partially funded by Passenger Facility Charges.

Facility Development Fund (Authority Reserves)

The FY 2017 adopted budget programmed the use of Authority Reserves as a funding source for the airport
share of capital projects.
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Burbank-Glendale-Pasadena Airport Authority
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Month Fiscal Y-T-D
February 2017 February 2016
Interest Receipts - - Month $221,429 $65,206
Interest Receipts - - Fiscal Y-T-D $2,091,907 $1,009,600
Month End Portfolio Balance $213,091,986 $149,874,758
Yield to Maturity 1.13% 0.86%
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5.a.

STAFF REPORT PRESENTED TO THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
FINANCE AND ADMINISTRATION COMMITTEE
APRIL 11, 2017

FISCAL YEAR 2016/2017 (“FY 2017”)
MID-YEAR BUDGET PERFORMANCE REVIEW

SUMMARY

This report presents the favorable results of the first eight months of FY 2017 operating
revenue performance. |n addition, this report will review operating and capital expenditures
as well as other FY 2017 financial program elements. This presentation will identify
noteworthy budget variances; provide updated forecasts; and report the estimated impact to
the overall budget program at fiscal year-end.

Staff seeks the Finance and Administration Committee’s recommendation to the
Commission that this report be noted and filed with no adjustment to the FY 2017 budget at
this time. Staff will continue to monitor budget performance as the remainder of the fiscal
year progresses and report on any noteworthy variations.

In summary,

1) Fiscal year-to-date (first eight months) of operating revenues are performing
favorably ahead of budget and operating expenditures are within the overall adopted
budget authorization. Total revenues and operating expenditures are forecasted to
remain within adopted budget parameters through the fiscal year-end. In addition,
funds received in conjunction with the rental car residual agreement to cover
FY 2017 RITC debt service/Authority loan obligations are tracking ahead of budget
and are expected to be more than sufficient to meet FY 2017 requirements.

2) Overall, the net anticipated use of Airport reserves to fund capital projects is
anticipated to track within the $7,680,000 amount programmed in the budget.
However, there are projects within the budget that require an additional use of
reserves funds but are offset by other favorable project variances and deferred
projects. The majority of the additional reserve funds required for several individual
projects are anticipated to be reimbursed in FY 2018 from Passenger Facility Charge
(PFC) funds pending FAA approval for eligible project expenditures, most notably to
support the matching funds to the grant for the Runway 8/26 Rehabilitation project.

The attached Exhibit A provides a status update by project of the adopted FY 2017
Capital program budget.

Additional information and highlights of performance by budget category are presented in
the remainder of this report.

STAFF REPORTS\FINANCE\4-11-17\FY 2017 MID-YEAR BUDGET REVIEW

27



28

MID-YEAR BUDGET PERFORMANCE REVIEW: OPERATING REVENUES

Below is an update of operating revenue financial performance by category for the first eight

months of FY 2017:
First Eight Months: FY 2017 Accrued Operating Revenues

Adopted Budgeted Actual Actual Exceeds Budget

Budget Allocation $ $ %

FY 2017 July - Feb. July - Feb. Change Change
Operating Revenues
Rentals $13,140,000 $8,760,000 $8,972,104 $212,104 2.4%
Parking 20,175,000 13,195,346 13,235,420 40,074 0.3%
Concessions 8,560,000 5,706,667 6,099,025 392,358 6.9%
Landing Fees 2,950,000 1,966,667 2,151,264 184,597 9.4%
Investment Income 2,100,000 1,400,000 1,615,391 215,391 15.4%
Other Revenues 1,520,000 1,005,000 1,644,750 639,750 63.7%
Total $48,445,000 $32,033,680  $33,717,954 $1,684,274 5.3%

Operating Revenues: Review by Category

The first eight months of total operating revenue performance has favorably exceeded
budget expectations by $1,684,274 (5.3%). Passenger levels for the first eight months
(July through February) of FY 2017 have increased 7.7% over the same period last fiscal
year and contribute to the favorable revenue performance result.

After the first eight months of FY 2017, all revenue categories are meeting or exceeding
budget expectations. However, parking receipts are being closely monitored as the TNC
activity continues to negatively impact this revenue source (additional narrative regarding
this issue is included on the next page of this report).

Below is information by category of current performance to date and projected year-end
results.

Rentals

Rentals are performing $212,104 (2.4%) favorably over budget. This is primarily due to
1) the addition of non-budgeted short-term leases that were entered into during the fiscal
year; and 2) CPI increase adjustments to existing leases.

Several hangars continue to remain vacant. No rental revenue from these hangars was
included in the FY 2017 budget. To address these vacancies, the Authority has engaged
commercial real estate appraisal firms to undertake a market analysis of comparable
facilities in the surrounding geographical area to develop a revised rental rate program.
A final report is expected by the end of April.

It is anticipated that this category will remain on budget through the fiscal year-end.

-2-
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Operating Revenues: Review by Cateqory - continued

Parking

After the first eight months, parking revenues are performing essentially on track to budget
(favorably over budget by $40,074 or 0.3%). The budget was developed on a modest level
of passenger increase. With the actual passenger levels exceeding budget forecasts it
would be expected that parking revenues would have performed more favorably ahead of
budget. However, those results have not materialized. Parking receipts are being closely
monitored as the TNC activity continues to negatively impact this revenue source.
Separately, in October 2016, the final Airport Facility Use and Access Agreement with the
TNCs were approved by the Commission thereby adding a $3 drop off fee (reported under
Other Operating Revenues). Additionally, Staff has engaged an outside consultant to assist
with the development of a revised RFP for parking management including a pre-booking
reservation system.

Concessions

Concessions are performing $392,358 (6.9%) favorably over budget after the first eight
months. The concessionaires that have had strong results to date are: the Airport’s
food/beverage concessionaire, the on-Airport rental car concessions and the Airport
advertising concessionaire. Additionally, the news/gift concessionaire is exceeding their
minimum annual guarantee (MAG), which is significantly higher than the previous operator's
MAG.

Based on the positive performance and increased passenger levels for the first eight
months, Staff is anticipating that this line item will continue ahead of budget for the
remainder of the fiscal year.

Landing Fees

Landing Fees are favorably ahead of budget by $184,597 (9.4%) at the end of the first eight
months of FY 2017. The increase in landing fee revenues reflect the up-gauging to larger
regional aircraft, mainline aircraft and service to new destinations by incumbent signatory
carriers..

Staff forecasts that Landing Fees will perform favorably ahead of budget through the fiscal
year end.

Investment Income

Investment Income is performing $215,391 (15.4%) favorably over budget projections after
the first eight months of the fiscal year. This is primarily due to an increase in the interest
yield.

At this time, Staff predicts that investment income will continue to perform favorably to
budget.

-3-

STAFF REPORTS\FINANCE\4-11-17\FY 2017 MID-YEAR BUDGET REVIEW

29



30

Operating Revenues: Review by Category - continued

Other Revenues

Other revenues are reporting favorably over budget by $639,750 (63.7%) for the first eight
months. This favorable variance results primarily from the following:

1) Filming permit receipts by $95,893;

2) Fuel flowage receipts by $103,175;

3) TNC drop off fees by $341,559

This category is anticipated to perform ahead of budget through the fiscal year-end.

MID-YEAR BUDGET PERFORMANCE REVIEW: OPERATING EXPENSES

FY 2017 O&M Budget - Total Appropriations: $41,353,040

Overall Operations and Maintenance (“O & M") Expenses are within budget for the
first eight months.

At this time the approved O & M appropriations in the amount of $41,353,040 are
anticipated to be adequate to accommodate the total estimated actual FY 2017 O & M
expenditures. After fiscal year-end, a comprehensive detail of all account performance by
line item will be presented.

MID-YEAR BUDGET PERFORMANCE REVIEW: CAPITAL PROGRAM

FY 2017 Capital Program Budget - Total Appropriations: $31,965,000

Attached Exhibit A provides a budget status update of each FY 2017 capital project.

Overall, the net anticipated use of Airport reserves to fund capital projects is anticipated to
remain within the $7,680,000 amount programmed in the budget. However, there are
projects within the budget that require additional reserves but are offset by other project
deferrals or favorable budget results. Noteworthy budget variances are highlighted below.

Replacement Passenger Terminal Project

The FY 2017 budget included $4,500,000 in appropriations to be funded from Airport
reserves as part of the continuing process to obtain the ability to move forward with the
building of a 14-gate replacement passenger terminal.

Approximately $2,500,000n in expenditures is anticipated to be incurred in FY 2017 which
leaves approximately $2,000,000 unspent in budgeted airport reserves. The anticipated
unspent reserves are due to certain professional services that are not being undertaken
until such time that the necessary FAA approvals are received for the Airport Layout Plan
(ALP) revisions and environmental impact statement consultants.

-4-
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FY 2017 Capital Program Budget - continued

FAA approvals are anticipated within the next fiscal year and appropriations will be
reprogrammed accordingly.

Detailed below is an itemized listing of estimated FY 2017 expenditures forecasted to be
incurred:

Estimated FY 2017
Replacement Passenger Terminal ("RPT") Expenditures

Estimated
FY 2017 Total

EIR / Development App. Review (completion) $217,441
Election Costs - Measure B 167,982
Legal Fees 541,278
Soil/Gas & Geotechnical Investigation 507,101
Airport Layout Plan ("ALP") Revision, Phase 1 244,400
RPT Site Preparation 114,265
Outreach Consultants 145,856
Financial Consultants 141,959
Airport Staff Support 282,646
Misc. (website, mailings, etc.) 96,657

$2,459,585

Runway 8/26 and EMAS Rehabilitation

This project was included in the FY 2017 budget at a cost of $17,000,000, programmed to
be funded with AIP grant and PFC funds. Due to favorable bid resuits, the total amount of
construction for this project is expected to be approximately $13,525,000. Unanticipated
weather delays impacted the progress of this project. The rehabilitation of Runway 8/26 is
anticipated to be completed by the fiscal year end (approximate cost: $10,125,000) with the
EMAS rehabilitation (approximate cost: $3,400,000) being reprogrammed into the FY 2018
capital budget. In FY 2017, approximately $2,000,000 in local share will initially be funded
through Airport reserves pending approval of a PFC application currently in process.

RECOMMENDATION

Staff seeks the Finance and Administration Committee’s recommendation to the
Commission that this report be noted and filed with no adjustment to the FY 2017 budget at
this time. Staff will continue to monitor budget performance as the remainder of the fiscal
year progresses and report on any noteworthy variations.
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