May 12, 2017

CALL AND NOTICE OF A REGULAR MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE

OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTICE is hereby given that a regular meeting of the Finance and Administration
Committee will be held Monday, May 15, 2017, at 10:30 a.m., (or immediately following
the regular Commission meeting), in the Airport Skyroom of Hollywood Burbank Airport,
2627 Hollywood Way, Burbank, California 91505.

Terri Williams, Board Secretary
Burbank-Glendale-Pasadena Airport Authority

2627 Hollywood Way e Burbank, California 91505 e (818) 840-8840 e Fax: (818) 848-1173



REGULAR MEETING
OF THE
FINANCE AND ADMINISTRATION COMMITTEE

Airport Skyroom
Monday, May 15, 2017
10:30 A.M. or Immediately Following the
Conclusion of the
Regular Airport Authority Meeting

NOTE TO THE PUBLIC: Any disclosable public records related to an open session item on
a special meeting agenda and distributed by the Authority to the Commission less than 72 i
hours prior to that meeting are available for public inspection at Hollywood Burbank Airport
(2627 Hollywood Way, Burbank) in the administrative office during normal business hours.

v v w

As a result of the convening of this meeting of the Finance and Administration Committee,
each Committee member is entitled to receive and shall be provided $200.

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-
related modification or accommodation to attend or participate in this meeting, including
auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at least 48 hours
prior to the meeting prior to the meeting.
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AGENDA
1. Approval of Agenda
2. Public Comment
3. Treasurer's Report
a. March 2017 [See page 1]

No staff report is attached. The Treasurer’s Report for the month
of March 2017 is included in the agenda packet for the Committee’s
review.

4. ltems for Discussion

a. Fiscal Year 2017/2018 (“FY 2018") Budget Development -
Proposed Capital Program: Financial Impacts

No staff report attached. Staff will review with the Committee
the proposed FY 2018 Budget capital program and funding
sources.

5. Items for Information

a. Committee Pending Items [See page 25 ]
AGENDA\FINANCE\S-15-2017



6. Other Contracts and Leases

7. Adjournment

AGENDA\FINANCE\5-15-2017



May 15, 2017

Burbank-Glendale-Pasadena Airport Authority
2627 Hollywood Way
Burbank, CA 91505

Dear Commissioners:

The attached report, covering the month of March 2017, fulfills the legal
requirements of the California Code and our Investment Policy. Based on projected
income and expenses, as well as investment liquidity, there will be sufficient funds
available to meet the needs of the Airport Authority for the six month period
following the date of the attached report.

Sincerely,

[To be signed]

Ross Selvidge, Ph.D.
Treasurer

Attachments

2627 Hollywood Way e Burbank, California 91505 e (818)840-8840 e Fax: (818) 848-1173
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND NINE MONTHS ENDED MARCH 31, 2017 AND 2016

NOTE (1) -

NOTE (2) -

NOTE (3) -

NOTE (4) —

General Comments

The Schedule of Cash Receipts and Disbursements ("Schedule") represents the cash basis activity for the month
and fiscal year-to-date compared to the allocation of the annual adopted budget.

The Schedule consists of two sections: Operating Activity and Facility Improvement/Noise Mitigation Transactions.
Receipts are shown as positive amounts and disbursements as negative amounts. Favorable budget variances
are shown as positive amounts and unfavorable variances as negative amounts. Because this Schedule is on a
cash basis, cash timing differences may contribute to budget variances.

The Operating Activity receipts include charges for services (parking, landing fees and concessions), tenant
rents, fuel flowage fees, other revenues and investment receipts. The Operating Activity disbursements include
costs of services, materials, contracts, personnel and debt service.

Facility Improvement / Noise Mitigation Transactions represent the activity for the Authority's capital program,
which consists of (a) the Sound Insuiation Program, (b) Other Facility Improvement Program Projects, and
(c) the Regional Intermodal Transportation Center ("RITC"). The RITC project was completed in FY 2015.

The FY 2017 Capital Program expenditures are primarily funded by the following sources:
— FAA-approved Passenger Facility Charge ("PFC") program receipts/reserves;

— Grants;

— Facility Development Funds (Authority Reserves).

The notes below provide additional information regarding the performance results detailed in the "Schedule of
Cash Receipts and Disbursements.”

A Supplemental Schedule of Cash Receipts and Disbursements reflecting the activities related to the Series 2012
Bond debt service and repayment to the Authority of the loans provided to the Rent-A-Car Companies ("RACs")
for the Regional Intermodal Transportation Center / Consolidated Rental Car Facility is also presented.

Cash Receipts from Operations

Cash receipts from operations are ahead of budget fiscal year-to-date ("FYTD") March due to better than
expected performance primarily in concessions, investment income and other revenues. On the accrual basis,
all categories of operating revenues are favorably ahead of budget in FYTD March by $2,161,343.

See notes 2 through 7 for additional information regarding operating receipts.

Landing/Fuel Fees

Landing fees are based on landed weight of the aircraft. Fuel fees are charged at a rate of $0.05 a gallon to
non-signatory air carriers for fuel loaded at BUR. Landing fees and fuel fees performed ahead of the budget
forecast FYTD March. Accrual basis revenues for this line item are ahead of budget in FYTD March

by $362,450.

Parking Fees

Parking fee revenues are performing essentially on track to the budget forecast. Accrual basis parking fees are
$114,127 ahead of budget FYTD March.

Rental Receipts - Terminal Building

Terminal Building rental receipts exceed the budget FYTD March due to the timing of receipts and

additional concession revenues received above the minimum annual guarantee. Accrual basis terminal

building rents are $505,069 ahead of budget FYTD March. The positive March FYTD passenger growth of 8.33%
has contributed to achieving the favorable performance results.

{Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND NINE MONTHS ENDED MARCH 31, 2017 AND 2016

NOTE (5) -

NOTE (6) —

NOTE (7) -

NOTE (8) —

NOTE (9) ~

NOTE (10) -

NOTE (11) -

NOTE (12) -

NOTE (13) -

NOTE (14) —

Rental Receipts - Other Buildings

Other Buildings rental receipts exceed the budget FYTD March partially due to the timing of receipts. Accrual
basis other building receipts are $269,929 ahead of budget FYTD March. In addition, the Authority received

in December 2016 an advance from Million Air of $254,181 for tenant improvements required under its 10-year
lease extension.

Other Receipts

This category consists primarily of off-airport access fees and film location revenues. Effective October 2016,
the Authority implemented a program to establish a $3 drop off fee for TNC activity. This category favorably
exceeds the budget FYTD March primarily due the receipt of these newly established fees (FYTD March
receipts: $404,950). Accrual basis other receipts are $647,165 ahead of budget FYTD March.

Investment Receipts - Treasurer

This line item represents cash received from the investment of funds. These receipts fluctuate in response to
interest rate and portfolio balance changes and the timing of coupon payments and individual investment
maturities and sales. Accrual basis investment income, including the interest earned on loans to Rent-A-Car
Companies, exceeds the budget FYTD March by $262,603.

Cash Disbursements from Operations

Overall operating disbursements are favorably under budget FYTD March. On an accrual basis operating
disbursements are favorably within budget parameters. See additional information on operating disbursements
in notes 9 through 15.

Administrative Supplies & Costs

This line item includes office supplies, printing, postage and delivery, office equipment service and lease,
recruiting, membership, uniform, Commission meeting, conference and training costs.

Operating Supplies & Maintenance

This line item includes utilities, fuel, general repairs and maintenance, landscaping, supplies and telephone costs.

Contractual Operating Costs

This line item includes various contractual operating costs such as ARFF services, janitorial services, systems
and vehicle repair, parking operations and the TBI Airport Management contract costs. This line item is under
budget FYTD March primarily due to the timing of payments and certain positions open during a portion of

the year for TBI Airport Management contract costs.

Contractual Professional Services

This line item includes various professional services such as legal, auditing, noise, financial and insurance.

Wages and Benefits

Wages and Benefits consist of payroll and fringe benefit costs for the Airport Police officers, and include the
impact of the terms of the new Memorandum of Understanding effective February 2017. Wages and benefits
include overtime for film location services which are recovered through the related revenue.

Other Operating Costs

This line item includes public relations/advertising, air service retention, license and permits and bad debt
expense.

(Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND NINE MONTHS ENDED MARCH 31, 2017 AND 2016

NOTE (15) —

NOTE (16) -

NOTE (17) —

NOTE (18) -

NOTE (19) -

NOTE (20) -

NOTE (21) -

Parking Tax

The 12% City of Burbank parking tax is paid quarterly for the prior three-month period. The next remittance,
covering parking activity for the months of January, February and March 2017, is due April 2017.

Sound Insulation Program

The Sound Insulation program is funded primarily through FAA Airport Improvement Program ("AIP") grants and
and Passenger Facility Charge ("PFC") revenues. In November 2016, the FAA issued a Record of Approval on the
Part 150 Study. Staff will be meeting with the FAA regarding the resumption of the Sound Insulation Program

and future Noise Grant funding.

Other Facility Improvement Program Projects

Several projects account for most of the Other Facility Improvement Program Projects expenditures.
This line item is under budget by $7,270,643 primarily resulting from construction delays due to weather
and favorable bid results relating to Runway 8/26 and EMAS Rehabilitation Project.

FAA Grants — Other Facility Improvement Program Projects

FAA Grants — Other Facility Improvement Program Projects are budgeted to fund several projects:
Runway 8/26 and EMAS Rehabilitation Project and the Acquisition of Hollyona Property.

Other Grants

Other grants represent federal grants, other than FAA AlIP grants, and local grants that fund or partially
fund the Ground Access Study.

Passengqer Facility Charge Receipts/Reserves

A number of capital projects are budgeted to be funded or partially funded by Passenger Facility Charges, notably
the Runway 8/26 and EMAS Rehabilitation Project. An application seeking authorization to use PFCs for
the local match of the respective grants is anticipated to be approved in July 2017.

Facility Development Fund (Authority Reserves)

The FY 2017 adopted budget programmed the use of Authority Reserves as a funding source for the airport
share of capital projects.

20




21

21

"a9j0u Aep-0¢ e uo sajuedwod Jed [ejus. ay) Aq pled Juay Ajioed ayi jsnipe o) Jybu ayy

spjoy Ajuoyiny ay} ‘(suonosioud jebpng Jepun wuopad suoloaljoa D49 “a1) suonebijqo JuswAed panbai 8y} Jeaw 0} s)di9aal Jo |[BJHOYS B JO JUIAS 8y} Uj
‘sajuedwo) 1ed-y-jusy sy} yim Juswaaiby asesT] pue uoissaouon)

SAISN|OX3-UON U} JO SUORIPUOD PUE StUIa)} 3Y} Japun sasn pamojje ay} piemo) pajidde pue pajeniens aq (| pajenwnooe snidins ssaaxa Aue 'uoljelIoucdal
paiinbai ay} Jo uoisnjouod uodn ‘pus-ieak eosi y “suoneblqo JuswAed paxnbai ay) anoqe panisos) usaq Sey Yses jey $8)BIIPUI 8UI| SIY} Ul JUnowe aAlisod

Suo0f398jo) pue sjusined AJj1de JYHUOD / I I 39N

"9LUOoU| JUBLLISSAU| SB pPapiodal s

juswAedas ueo| ay} jo uood jsasaiul ay . ‘pun4 juswdojersq Ajjioe s,ALoNY Sy} 0} JUSWSSINGWIa] SB paysodap aq |m juswAhed ayj jo uoiuod jediouud ay |
"sjdi@oau 4o Buiwiy 03 anp (yzz'/$) Yosey AA L4 196png Jspun are saiuedwo) JeD-y-juay ay} woJy Ajtoyiny ay o) jediouud ueo] ay) jo sjuswAheday

IIOUINY oy} 0] SjuslAeday] jediotllid ueo-j

'sjdizoal jo Buiwy ay) 0} anp yase aLA4 196png Jepun si Juay Ayjioe
jusy Aijideg

‘Ayanoe [ejual Jeo pajoadxa uey) Jaag o} anp 1abpng ay) papaadxa (,aLAd.) S1ep-0}-1eak [easy
PaA@dal sO4D "89IAIS Jg8p puog ZL0Z Y} 0} paydde pue pajos||od ate ‘sAep aAl Jo wnwixew e o} dn ‘uonoesuel) jad Aep Jad 94 Jo SO
$1d1999Y (,09.,) obiey) MIjIoe Joiojsny

uay Ayjioed jo uonas|joo auy Bulpnjoul

‘anioaye swedaq saluedwo) Jed-y-juay sAloadsal sy} Yum Juawaalby aseaT] pue UOISS3oUOD SAISNOXT-UON 8L} JO SUOHIPUOD PUB SWLIS} 3y} *$10Z ‘I AInf uQ
‘80IAISS Jqap puog Z1.0Z 2Y) Joy 98isni| puog ay} 0} paniwal ale

7102 ‘L AInr 0} Juenbasqns pajas|jod SO 4D ||B ‘PIPUSWE SE ‘aINjUBPU| PUOg 3y} JO SWLIS) 8y} Japun ‘sjuay Apjioe pue (.sD49.) sabieyn Ayjoe4 Jawoisny
woyy ajqehed st (,sOvY,) seluedwo) JeD-y-juay ay} o} SUBO| ay} Jo Ajuoyiny ay} o} JuswiAedal sy} puB SpUOg SNUSASY Z|0Z 3} UO 89IM8S Jgap Ay

- (¥) 10N

—(g) ajoN

- (2) a1oN

~ (1) 80N

SJUBWIWOY [BIBUDS)

0628923 () "8z9'G¥SS 23 Z62'892% [CIRANE)) (v) 2epves 0% BLv't1%)

680C (€) (G9712) w871ve) (G87'6€2) Auoyiny ay) o sjuawAhedsy [edioud ueo  (65Y) (g) (©29N12) (G7892) (vee'ze)

0 (oz¥'2L£'Y) (021'5/€'p) (021'SLE't) 80IAI9G 193 puog Z10Z Jof @8isni) puog 0} sjuswihed Q (osc'9sh) (ocL'o8p) (oc1'98p)

(vze's) (2) ecv'0l8 9¥0'/€8 zee'6z8 sy Ayoey 066G (2) 6c£9'98 500'c6 G65'V6

gev'elses (1) wig'0L2'v8 000'082'c$ GZY'€50'v$ sjdiaoay abieyd Ayoe4 slswoisn)  (6¥5'2L$) (1) 8v8'sivs 000'0Z¢$ LSY' L0V
19bpng 9JON (@lAledsld  3abpng dLA aLA 1ebpng ajoN 9102 Jen L10Z Jely 210Z Jely
‘SA |enjay Jea) Joud |easiy jeasi4 "SA fenjoy Jeap Jold j1abpng $ jenjoy
asueuep $ |emoy $ remdy aoueliep $ |emoy

(2102 yasel - 910z Alnr) @duewopad QLA [easid aoueulIopad Ajyjuop

102 Yydiel

910Z ANV Z10Z ‘1€ HOYVIN GIAN3 SHLNOW ININ ANV HLNOW
SNOILD3T100 ANV SINIWAV ALNIOVA YYD TVINIY A31VAITOSNOD / ¥3LNID NOILVLIHOdSNYHL TYAOWNILNI TYNOIDIY
SLNIWISUNESIA ANV SLdiTO3H HSVI 40 ITINAIHOS LNIINWITddNS

ALRIOHLNY LUOJUIVY VYNIAVSVdA-TTVANITO-MNVEING




Burbank-Glendale-Pasadena Airport Authority

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

INTEREST ANALYSIS

| Current Year

OPrior Year

$0 ;
Month Fiscal Y-T-D
March 2017 March 2016
Interest Receipts - - Month $203,390 $135,262
Interest Receipts - - Fiscal Y-T-D $2,295,297 $1,144,862
Month End Portfolio Balance $212,679,761 $149,354,140
Yield to Maturity 1.26% 0.79%
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Supplement to the March 2017 Treasurer's Report

FY 2017 March FYTD Cash Disbursements

Facility Improvement / Noise Mitigation Transactions
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
FY,2017 Cash Disbursements - Facility Improvement / Noise Mitigation Transactions

Annual FYTD Mar 2017 | FYTD Mar 2017} FYTD Mar 2017
Budgeted Budgeted Cash Basis |Budget Variance,
PROJECT DESCRIPTION Cost Cost FY 2017 Cost | Fav./(Unfav.) | Project Status FYTD March 2017
BUILDING IMPROVEMENTS
hBuiIding #36 Server Room Upgrades $ 1,000,000 | $ 425,000 3 § 49,380 | § 375,620 | Project underway
I_IHangar #34 Roof 500,000 250,000 - 250,000 | Design FY 2017, remainder in FY 2018
Maint. Dept. Electrical Service Upgrades 300,000 170,000 29,890 140,110 | Project underway
|| Terminal High Voltage Electrical Upgrades 250,000 160,000 898 159,102 | Deferred to FY 2018
HVAC Replacement: Bidg. #9 160,000 80,000 - 80,000 [ Deferred to FY 2018
Terminal Security Improvements 100,000 40,000 - 40,000 | On hold pending review
Furnace Replacement: Building #10 90,000 30,000 - 30,000 | Deferred to FY 2018
HEIevator Replacement: Building #10 150,000 70,000 8,418 61,582 | Design FY 2017, construction FY 2018
LED Conversion 125,000 90,000 21,941 68,059 | Project underway
|[Elevator Rehab:. Short Term Pkg. Structure 65,000 20,000 - 20,000 | Design FY 2017, construction FY 2018
Minor Building Improvements 250,000 165,000 68,885 96,115 | Project underway
Terminal Carpet - - 13,398 (13,398)| Accrued FY 2016 project
TOTAL BUILDING IMPROVEMENTS $ 2,990,000 % 1,500,000 § $ 192,809 | § 1,307,191
OTHER IMPROVEMENTS
Emergency Back-up Generator Replacement | $ 400,000 | § 400000 B % 1,527,043 | §  (1,127,043) Initiated FY 2016 - completion FY 2017
Reclaimed Water Connection and Hydrant 105,000 30,000 9,239 20,761 | Project underway
Wildlife Mitigation 60,000 40,000 - 40,000 | Deferred to FY 2018
Storm Drain Filter Installation 50,000 37,500 1,408 36,092 | Partial completion FY 2017
Airport Branding: Infrastructure / Sign 250,000 100,000 - 100,000 [ Expenses anticipated by FYE 2017
Terminal Baggage Phase 2 Bidding - - 22,874 (22,874)| TSA reimbursable
lroTaL oTHER IMPROVEMENTS $ 865,000 % 607,500 # $§ 1,560,563 | § {953,063)
IIT /I COMMUNICATIONS / SECURITY
Access Control / IET Replacement $ 1,200,000 { $ 507,000 § $ 71,918 | § 435,082 | Project under planning review
DVSS SAN Replacement / Other Upgrades 1,075,000 769,000 77,483 691,517 | Completion anticipated in FY 2017
Network Switches 75,000 42,800 - 42,800 | Completion in FY 2017
Fiber Optic Installation: Phase 7 340,000 220,000 - 220,000 | Project under planning/funding review
Upgrade Phone / Voicemail System 150,000 70,000 - 70,000 | Deferred to FY 2018
Firewall/Anitvirus Software - - 37,909 (37,909)| Accrued FY 2016 project
I]Primary Server SAN - - 15,337 (15.337)] Accrued FY 2016 project
TOTAL IT / COMMUNICATIONS / SECURITY $ 2,840,000 3% 1,608,800 § $ 202,646 | $ 1,406,154
JEQUIPMENT
Maintenance Equipment $ 250,000 % 210,000 [ § 49,625 | $ 160,375 | Deferred to FY 2018
Replacement Wash Pad 25,000 25,000 | 937 24,063 | Completion in FY 2017
Express Lanes Parking (4) 100,000 100,000 § 77,228 22,772 | Completion in FY 2017
TOTAL EQUIPMENT $ 375000 $ 335,000 | $ 127,790 | $ 207,210
IRUNWAY I TAXIWAY ./ ROADWAY PROJECTS
Runway 8-26, 15-33 Rehabilitation Design $ 100,000 | $ 100,000 § § 37,290 | $ 62,710 | Design completion
Runway 8-26 and EMAS Rehabilitation 17,000,000 12,325,000 7,891,512 4,433,488 | Completion of Rwy 8-26 & EMAS in FY 2017
RPZ Land Acquisition: Hollyona Property 1,800,000 24,000 3.254 20,746 | Deferred to FY 2018
Obstruction Removal (multi-phase) 250,000 150,000 5,000 145,000 | Project under planning review
Paving Replacement: Empire west of Clybourn 150,000 114,000 16,288 97,712 | Completion in FY 2017
Blast Fence: Clybourn Avenue 100,000 100,000 143,535 (43,535)| Completion in FY 2017.FY 2017 cost $144K
Parking Improvements 300,000 201,000 2,452 198,548 | Deferred to FY 2018
Paving Rehabilitation: Wash Rack 95,000 95,000 4,256 90,744 | Completion in FY 2017
Taxiway B Rehabilitation - - 404,704 (404,704)| Accrued FY 2016 costs; project completed
I Runway Airfield Lighting - - 86,582 (86,582)| Project completion in FY 2017
PAPIs - - 56,973 (56,973)] Acc'd FY 2016 costs; continuation of project
{{Runway 15-33 Rehabilitation - - 55,739 (55,739)| Project commencement late FY 2017
@nway Shoulder Rehabilitation - - 17 (17) Accrued FY 2016 project
TOTAL RUNWAY / TAXIWAY / ROADWAY $ 19,795,000 | $ 13,109,000 f $ 8,707,600 | $ 4,401,400
NOISE MITIGATION e
Residential Acoustical Treatment Program $ 500,000 % 235,000 I § 464513 230,355 | Pending receipt of FAA grant award FY 2018
|TOTAL NOISE MITIGATION $ 500,000 % 235,000 § § 4,645 | $ 230,355
IDEVEEOEMENT A : : ] R
Replacement Terminal Development $ 4500000|% 3,275000 0 % 2,438,891 836,109 | Ongoing including FY 2016 accrued costs
Transportation Planning 100,000 67,000 22,635 44,365 | Ongoing
B6 Trust Property Disposal - - 26,901 (26,901)| Accrued FY 2016 sale transaction
RITC Public Art - - 25,990 (25,990} Continuing DR require.; CFC reimbursable
HARP - - 62 (62)| Accrued FY 2016 project
TOTAL DEVELOPMENT $ 4,600,000 $ 3,342,000 $ 2,514,479 | $ 827,521
$ 398,200 $ 289,500 § § 215,270 | $ 74,230 | Ongoing
$ 32,363,200 | § 21,026,800 ' $ 13,525,802 | $ 7,500,998 B
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Future

1. FY 2018 Budget Development — continued
2. Award of Contract: External Auditing Services

3. Award of Aviation Ramp Ground Lease;
United Parcel Service, Inc.

4. New Branding Food & Beverage Concession

5. Market Conditions Analysis — Hangar Facilities

STAFF REPORTS/FINANCE COMMITTEE/S-15-17 PENDING ITEMS

5.a.
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