




































































































































Budgeted Cash Basis Budget Variance
Cost FY 2016 Cost (Fav. / Unfav.)   Project Status at June 30, 2016

BUILDING IMPROVEMENTS
Building #10 Roof Replacement 435,000$          18,673$            416,327$                Deferred.
Terminal Carpet:  Phase Two 350,000            356,391            (6,391)                    Completed.
Maintenance Dept. Electrical Service Upgrades 300,000            27,113              272,887                  Design FY 2016 - budgeted for completion FY 2017.
Building #36 Server Room Upgrades 200,000            52,148              147,852                  Initiated FY 2016 - budgeted for completion FY 2017.
Terminal High Voltage Electrical Upgrades 165,000            251,624            (86,624)                  Initiated FY 2016 - budgeted for completion FY 2017.
Building #36 Roof Replacement 100,000            159,407            (59,407)                  Completed.
Administration Offices:  Carpet Replacement 30,000              31,218              (1,218)                    Completed.
Minor Building Improvements 175,000            127,186            47,814                    Completed.

TOTAL BUILDING IMPROVEMENTS 1,755,000$       1,023,760$       731,240$                

OTHER IMPROVEMENTS
Emergency Back-up Generator Replacement 2,100,000$       969,207$          1,130,793$             Initiated FY 2016 - budgeted for completion FY 2017.
Ramp Lighting Fixture Wiring Replacement 100,000 68,000              32,000                    Completed.
New Hydrant:   Terminal A Baggage Claim 25,000 -                        25,000                    Project cancelled - low cost alternative implemented.
ARFF Station:  Seismic Stabilization of Trailers -                        103,755            (103,755)                Completed.

2,225,000$       1,140,962$       1,084,038$             
IT / COMMUNICATIONS / SECURITY
Fiber Optic Installation:  Phase 7 340,000$          4,322$              335,678$                Deferred.
DVSS Camera Replacements / Elevated Walkway 415,000            -                        415,000                  Deferred to future fiscal year.
Primary Server SAN Replacement 175,000            140,316            34,684                    Completed.
DVSS Storage SAN Replacement 150,000            45,449              104,551                  Initiated FY 2016 - Budgeted for completion FY 2017.
Upgrade Phone / Voicemail System 150,000            -                        150,000                  Deferred - Budgeted in FY 2017.
Access Control/ IET Upgrades 140,000            28,157              111,843                  Initiated FY 2016 - Budgeted for completion FY 2017.
Computer Switch Stack Replacement 120,000            99,369              20,631                    Completed.
Replace Firewall and Anti-Virus Solutions 100,000            54,279              45,721                    Completed.

TOTAL IT / COMMUNICATIONS / SECURITY 1,590,000$       371,892$          1,218,108$             

EQUIPMENT
Skiddometer Replacement 115,000$          -$                      115,000$                Completed - costs accrued into FY 2016.
Maintenance Equipment 230,000 -                        230,000                  Deferred - budgeted in FY 2017.

TOTAL EQUIPMENT 345,000$          -$                      345,000$                

RUNWAY / TAXIWAY /  ROADWAY PROJECTS
Taxiway B Rehabilitation 3,800,000$       3,074,384$       725,616$                Completed.
RPZ Land Acquisition:  Hollyona Property 1,400,000         20,320              1,379,680               Deferred.
Landside Paving Replacement 700,000            481,353            218,647                  Completed.
Runway 8/26 & 15/33 Rehabilitation:  Design 600,000            1,092,956         (492,956)                 R/W 8/26 completed; R/W 15/33 in FY 2017. 
Runway Shoulder Rehabilitation (completion) 300,000            1,035,146         (735,146)                Completed.
Obstruction Removal (multi-phase) 250,000            -                        250,000                  Deferred - Budgeted in FY 2017.
Hangar #2 Ramp Paving:  Phase 2 180,000            273,871            (93,871)                  Completed.
Blast Fence Hangar #42 150,000            3,975                146,025                  Initiated FY 2016 - Budgeted for completion FY 2017.
Runway Airfield Lighting -                        2,586,109         (2,586,109)             Completed utilizing approved PFC revenues.
Precision Approach Path Indicator (PAPI) -                        10,134              (10,134)                  Completed.
Flight East Paving Improvements -                        534                   (534)                       Completed.

TOTAL RUNWAY / TAXIWAY / ROADWAY 7,380,000$       8,578,782$       (1,198,782)$           
NOISE MITIGATION
Part 150 Study (completion) 80,000$            31,958$            48,042$                  Completion - subject to FAA approval.
Residential Acoustical Treatment Program 25,000              385,503            (360,503)                Completed - subject to above.

TOTAL NOISE MITIGATION 105,000$          417,461$          (312,461)$              
DEVELOPMENT
Replacement Terminal Development 500,000$          2,738,250$       (2,238,250)$           Ongoing.
B-6 Property Disposition 400,000 173,028            226,972                  Completed.
Transportation Planning 175,000 70,484              104,516                  Multi-year program.
Reimbursements - Other Sources -                        (168,084)           168,084                  TSA OTA, OCIP  Premium, Insurance Proceeds.

TOTAL DEVELOPMENT 1,075,000$       2,813,678$       (1,738,678)$           
O & M CAPITAL 337,750$          281,733$          56,017$                  Substantially Completed.

 Total 14,812,750$  14,628,268$  184,482$            

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
FY 2016 Cash Disbursements - Facility Improvement / Noise Mitigation Transactions
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