APRIL 2, 2020

CALL AND NOTICE OF A REGULAR MEETING
OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTICE is hereby given that a regular meeting of the Burbank-Glendale-Pasadena
Airport Authority will be held on Monday, April 6, 2020 at 9:00 a.m., in the Airport
Skyroom of Hollywood Burbank Airport, 2627 N. Hollywood Way, Burbank, California
91505.

Pursuant to Governor Newsom's Executive Order N-29-20, members of the Commission
or staff may participate in this meeting via teleconference. In the interest of maintaining
appropriate social distancing, members of the public may observe and participate in the
meeting telephonically from the Burbank Room at the Airport or through the following
number:

Dial In: (978) 990-5000

Access Code: 880737#

Members of the public also may observe the meeting online at the following address by
clicking on Watch Live Stream:

https://hollywoodburbankairport.com/airport-authority/commission-meeting-videos/

-

Terri Williams, g;:::\s/izetary

Burbank-Glendale-Pasadena Airport Authority

2627 N. Hollywood Way e Burbank, California 91505 e (818) 840-8840 e Fax: (818) 848-1173



BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
Regular Meeting of Monday, April 6, 2020
9:00 AM.

The public comment period is the opportunity for members of the public to address the
Commission on agenda items and on airport-related non-agenda matters that are within
the Commission’s subject matter jurisdiction. At the discretion of the presiding officer,
public comment on an agenda item may be presented when that item is reached.

vVew

Members of the public are requested to observe the following decorum when attending or
participating in meetings of the Commission:

e Turn off cellular telephones and pagers.
Refrain from disorderly or boisterous conduct, including loud, threatening,
profane, or abusive language, clapping, whistling, stamping, or other acts that
disrupt or otherwise render unfeasible the orderly conduct of the meeting.

o Ifyou desire to address the Commission during the public comment period, fill
out a speaker request card and present it to the Board Secretary.

o Confine remarks to agenda items or to airport-related non-agenda matters that
are within the Commission’s subject matter jurisdiction,

®  Limit comments to five minutes or to such other period of time as may be
specified by the presiding officer.

v Vv w
The following activities are prohibited:

e Allocation of speaker time to another person.
e Video presentations requiring use of Authority equipment.

v wvw

Any disclosable public records related to an open session item on a regular meeting
agenda and distributed by the Authority to the Commission less than 72 hours prior to
that meeting are available for public inspection at Hollywood Burbank Airport (2627 N.
Hollywood Way, Burbank) in the administrative office during normal business hours.

vwvw

In accordance with the Americans with Disabilities Act of 1990, if you require a
disability-related modification or accommodation to attend or participate in this meeting,
including auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at
least 48 hours prior to the meeting.

AGENDA\COMMISSION\4-6-2020



AGENDA

Monday, April 6, 2020

1. ROLL CALL

2. PLEDGE OF ALLEGIANCE
3.  APPROVAL OF AGENDA
4. PUBLIC COMMENT

5. CONSENT CALENDAR

a. Committee Minutes
(For Note and File)

1) Operations and Development Committee [See page 1]
(i) February 18, 2020

2) Finance and Administration Committee [See page 4]
(i) February 18, 2020

3) Legal, Government and Environmental Affairs Committee [See page 7]
(i) February 18, 2020

b. Commission Minutes
(For Approval)

1) March 16, 2020 [See page 9]

c. Treasurer's Reports

1) January 2020 [See page 16]
d. Annual Review and Adjustment of Noise Violation Fines [See page 39]
e. Amendment No. 4 to Amended and Restated [See page 41]

Employment Agreement with Director of
Public Safety/Chief of Police

6. ITEMS FOR COMMISSION APPROVAL
a. Award of Contract — Parking Access and Revenue Control [See page 45]

Maintenance Service and Approval of Acquisition of
Additional Pre-Book Parking Equipment

AGENDA\COMMISSION\4-6-2020



b. Fourth Amended and Restated [See page 47]
TBI Airport Management Contract

7. ITEMS FOR COMMISSION DISCUSSION

a. Update: COVID-19 Impact Report and Proposals [No staff report]
for Commission consideration

8. COMMISSIONER COMMENTS
(Other updates and information items, if any)

9. ADJOURNMENT

AGENDA\COMMISSION\4-6-2020



COMMISSION NEWSLETTER
Monday, April 6, 2020
- [Regarding agenda items]

5. CONSENT CALENDAR

(Consent Calendar items may be enacted by one motion. There will be no
separate discussion on these items unless a Commissioner so requests, in
which event the item will be removed from the Consent Calendar and
considered in its normal sequence on the agenda.)

a. COMMITTEE MINUTES. Approved minutes of the Operations and Development
Committee special meeting of February 18, 2020; approved minutes of the Finance
and Development Committee special meeting of February 18, 2020; and approved
minutes of the Legal, Government and Environmental Affairs Committee special

meeting of February 18, 2020, are included in the agenda packet for information
purposes.

b. COMMISSION MINUTES. Draft minutes of the March 16, 2020, Commission
meeting are attached for the Commission’s review and approval.

c. TREASURER’S REPORTS. The Treasurer's Report for January 2020 is included in
the agenda packet. At its March 16, 2020, meeting, the Finance and Administration

Committee voted (2-0, 1 absent) to recommend that the Commission note and file
this report.

d. ANNUAL REVIEW AND ADJUSTMENT OF NOISE VIOLATION FINES.
A staff report is included in the agenda packet. At its meeting on March 16, 2020, the
Legal, Government and Environmental Affairs Committee voted unanimously (3-0)
to recommend that the Commission authorize an increase to the noise fines
associated with certain restricted operations as detailed in Rules 8 and 9, in
accordance with the annual adjustment of noise violation fines required by
Resolution No. 382.

e. AMENDMENT NO. 4 TO AMENDED AND RESTATED EMPLOYMENT AGREE-
MENT WITH DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE. A staff report is
included in the agenda packet. This item seeks Commission approval of a fourth
amendment to the Authority's amended and restated employment agreement with
the Director of Public Safety/Chief of Police. The proposed amendment will
memorialize that the Director of Public Safety/Chief of Police is subject to the Airport
Authority Take-Home Vehicle Policy that applies to other personnel who receive
authorization to take home an Authority vehicle.

6. ITEMS FOR COMMISSION APPROVAL

a. AWARD OF CONTRACT - PARKING ACCESS AND REVENUE CONTROL
MAINTENANCE SERVICE AND APPROVAL OF ACQUISITION OF ADDITIONAL
PRE-BOOK PARKING EQUIPMENT. A staff report is included in the agenda
packet. Atits meeting on March 16, 2020, the Operations and Development

COMMISSION\NEWSLETTER\4-6-2020



Committee voted (2-0, 1 absent) to recommend that the Commission: (i) award a
contract to Skidata, Inc. (“Skidata”) for a replacement Maintenance Service Contract
to maintain the Skidata Parking Access and Revenue Control System for a four-year
term with one optional extension year; and (ii) authorize execution of a Change
Order to Skidata for acquisition and installation of additional equipment that supports
the pre-booking system.

b. FOURTH AMENDED AND RESTATED TBI AIRPORT MANAGEMENT CONTRACT.
A staff report is included in the agenda packet. At its meeting on March 16, 2020,
the Legal, Government and Environmental Affairs Committee was presented a
request from General Counsel to recommend that the Commission approve a fourth
amended and restated airport management services agreement (“Fourth
Management Contract”) with TBI Airport Management, Inc. The proposed Fourth
Management Contract amends and restates the third amended and restated airport
management services agreement to: (i) extend the term by 10 years; (ii) redefine
cost sharing for legal and professional fees and costs associated with Airport-related
collective bargaining, employee grievances, and litigation; (iii) revise the
supplemental employment practices liability insurance requirement; (iv) remove
certain outdated provisions; and (v) make clerical revisions.

7. ITEMS FOR COMMISSION DISCUSSION

a. UPDATE: COVID-19 IMPACT REPORT AND PROPOSALS FOR COMMISSION
CONSIDERATION. No staff report attached. Staff will update the Commission with
the status of airport operations, and cost reduction measures implemented due to the
severe drop in passenger activity. Staff will also present for Commission
consideration, effective as soon as possible for the foreseeable future, consolidation
of passenger activity into one terminal (Terminal A) due to the reduction in airline
schedules and decline in passenger activity levels. Staff will also present request for
relief (deferrals of rents and fees) by the airlines and all concessionaires impacted by
the drop in passenger activity through June 30, 2020.

COMMISSION\NEWSLETTER\4-6-2020



5.a.1)(i)
Approved March 16, 2020

MINUTES OF THE SPECIAL MEETING OF THE
OPERATIONS AND DEVELOPMENT COMMITTEE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

TUESDAY, FEBRUARY 18, 2020

A special meeting of the Operations and Development Committee was called to order on this
date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 8:30 a.m., by

Commissioner Tornek.

ROLL CALL

Present:

Absent:

Also Present:

1. Approval of Agenda
2. Public Comment
3. Approval of the Minutes

a. February 3, 2020

4. Contracts and Leases
a. Award of Contract for ILS and

Ramp Signage Project - Project
Number E19-01

MINUTES\OPERATIONS\2-18-2020

Commissioners Tornek, Brown,
Devine (arr. 8:32 a.m.)

None

Staff: Frank Miller, Executive Director;

John Hatanaka, Senior Deputy Executive Director;
Anthony Defrenza, Director of Engineering and
Maintenance

There were no adjustments to the agenda.

There were no public speakers.

Commissioner Brown moved approval of
the minutes of the February 3, 2020 meeting.
The minutes were approved (2-0, one absent).

Staff has identified a need to relocate the signage
and markings on the airfield that designate a
“critical area” surrounding the Instrument Landing
System (*ILS”) equipment which serves to restrict
aircraft access to the pavement areas surrounding
the equipment at specific times.

Also included in this project is the addition of
aircraft parking ramp signage requested by the
Air Traffic Control Tower (“ATCT") to more clearly
designate frequently used aircraft parking ramps
at the Fixed Based Operator (‘FBO”) ramp areas.

Staff sought Committee recommendation to the
Commission for (i) an award of contract to Royal
Electric Company in the amount of $430,478 and



Motion

Motion Approved

b. Award of Professional Services
Agreement for Parking Lots
Reconfiguration-Design Project

Motion

Motion Approved

MINUTES\OPERATIONS\2-18-2020

authorization for the President to execute the same,
(ii) approval of a project budget for construction
management, administration and quality assurance
testing services for a not-to-exceed amount of
$40,000, and (iii) approval of a project aggregate
contingency of $40,000 to address any unforeseen
circumstances that may arise during construction.

Commissioner Devine moved approval of Staff's
recommendation, seconded by Commissioner
Brown.

The motion was approved unanimously (3-0).

Staff has identified a need to reconfigure or
modify existing parking areas to provide additional
self-park spaces within walking distance of the
terminals and to engage a qualified consulting firm
to provide construction-ready drawings. The
project will further efforts to accommodate
upcoming changes in parking specifically related
to the expected closure of Economy Lot A within
the next eighteen months and provide for better
utilization of existing parking lots.

Staff sought Committee recommendation for (i) an
award of Professional Services Agreement for
design and engineering services in the amount of
$93,900 to Valued Engineering, Inc. and
authorization for the President to execute the
same, (ii) approval of a project budget for in-
house design management services not to exceed
$15,000, and (iii) approval of a project aggregate
contingency of $15,000 to address any changes in
scope of the design and engineering services
resulting from information developed during the
initial design.

In response to questions by the Committee, Staff
advised the Committee that a presentation by the
parking operator SP+/MAG will be made to the
Commission regarding the overall parking
program at the Airport prior to its consideration of
this item.

Commissioner Devine moved approval of Staff's
recommendation, seconded by Commissioner
Brown.

The motion was approved unanimously (3-0).



5. ltems for Information

a. Committee Pending Items Staff informed the Committee of future pending
items that will come to the Committee for review.

6. Adjournment There being no further business, the meeting
adjourned at 9:03 a.m.

MINUTES\OPERATIONS\2-18-2020



5.a.2)(i)
Approved March 16, 2020

MINUTES OF THE SPECIAL MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

TUESDAY, FEBRUARY 18, 2020

A special meeting of the Finance and Administration Committee was called to order this date in
the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 10:59 a.m., by

Commissioner Selvidge.

AB 23 Disclosure: The Senior Deputy Executive Director announced that, as a result of the
convening of this meeting of the Finance and Administration Committee, each Committee
member is entitled to receive and shall be provided $200.

ROLL CALL
Present:

Absent:

Also Present:

1. Approval of Agenda

2. Public Comment

3. Approval of Minutes

a. February 3, 2020

Motion

Motion Approved

4, Treasurer’'s Report

a. December 2019

MINUTES\FINANCE\2-18-2020

Commissioners Selvidge and Adams
Commissioner Gharpetian

Staff: John Hatanaka, Senior Deputy Executive
Director; Kathy David, Deputy Executive Director,
Finance and Administration; David Kwon, Director,
Financial Services; Scott Kimball, Director,
Contracts, Properties, Procurement and SMS

Agenda was approved as presented.

There were no public comments.

Draft minutes for the February 3, 2020,
Finance and Administration Committee meeting
were presented for approval.

Commissioner Adams moved approval of the
minutes, seconded by Commissioner Selvidge.

There being no objection, the minutes were
approved (2-0, 1 absent).

A copy of the December 2019 Treasurer's Report
was included in the agenda packet for the
Committee’s review.



Motion

Motion Approved

5. Contracts and Leases

a. Department of Homeland Security
Transportation Security
Administration — Other
Transaction Agreement

Motion

Motion Approved

b. Federal Aviation Administration
On-Airport Land Lease (Burbank
Air Traffic Control Tower)

Lease No. 690EG4-19-L-00109)

MINUTES\FINANCE\2-18-2020

Commissioner Adams moved approval of the
Treasurer's Report, seconded by Commissioner
Selvidge.

There being no objection, the motion was approved
(2—-0, 1 absent).

Staff presented to the Committee for recommendation
to the Commission for approval of a modified Other
Transaction Agreement with the Department of
Homeland Security, Transportation Security
Administration, for reimbursement of electrical
charges associated with areas used for baggage
screening operations at the Airport.

Staff was notified in late December 2019, appropria-
tions for Airport TSA janitorial costs were not
approved by the TSA Office of Contracting and
Procurement Division for reimbursement. TSA is only
authorized to reimburse the Authority for applicable
electrical costs. While the janitorial services in the
public checkpoints and baggage screening room are
not being reimbursed, these services are needed to
maintain a clean operating environment. Staff will
continue to pursue reimbursement for janitorial
services with TSA.

Commissioner Adams moved approval, seconded by
Commissioner Selvidge.

There being no objection, the motion was approved
(2-0, 1 absent).

Staff presented to the Committee for recommen-
dation to the Commission for approval of an On-
Airport Land Lease between the United States
Government via the Federal Aviation Administration
(“FAA”) and the Burbank-Glendale-Pasadena
Authority (*Authority”) for a period of twenty (20)
years for the Burbank Air Traffic Control Tower
(“ATCT") facility at the Airport.

The existing lease between the Authority and FAA
for the ATCT was executed in May 2009 for a period
of ten-years expiring on September 30, 2019. The
current lease maintains a “Holdover” provision in
which the FAA retains possession of the premises
with the lease continuing to be in effect on a month-
to-month basis until either the FAA has entered into

-2



Motion

Motion Approved

c. Approval to Execute Professional
Services Agreement Extension
Option No. 1 with Macias Gini &
O’Connell, LLP for External
Auditing Services

Motion
Motion Approved
6. ltems for Discussion

a. FY 2021 Proposed Budget
Development Calendar

7. ltems for Information

a. Committee Pending Items

8. Other Contracts and Leases

9. Adjournment

MINUTES\FINANCE\2-18-2020

a new lease for the premises, acquired the premises
from the Authority or vacated the lease premises. In
consideration of the FAA establishing, operating and
maintaining the leased premise at the Airport, there
is no monetary consideration in the form of rent.

Commissioner Adams moved approval, seconded by
Commissioner Selvidge.

There being no objection, the motion was approved
(2-0, 1 absent).

Staff presented to the Committee for Commission
authorization to provide written notice to Macias Gini &
O'Connell LLP (“MGQ") of the Authority's intention to
exercise Option Year No. 1 to extend the term of the
Agreement with MGO for the period April 1, 2020 to
March 31, 2021, for audits of the Authority’s financial
statements for the fiscal year ending June 30, 2020.

The Agreement with MGO permits the Authority to
extend the initial three-year term with two one-year
extension options. These extensions are at the
discretion of the Authority. Because MGO has
performed satisfactorily, Staff believes it is in the best
interest of the Authority to exercise the first of these
one-year options, effective April 1, 2020.

Commissioner Adams moved approval, seconded by
Commissioner Selvidge.

There being no objection, the motion was approved
(2-0, 1 absent).

Staff presented and discussed the proposed budget
schedule for development of the FY 2021 budget.

Staff informed the Committee of future pending items
that will come to the Committee for review.

There were no other contracts and leases to be
discussed.

There being no further business to discuss, the
meeting was adjourned at 11:24 a.m.

o



5.a.3)(i)
Approved March 16, 2020

MINUTES OF THE SPECIAL MEETING OF THE
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

TUESDAY, FEBRUARY 18, 2020

A special meeting of the Legal, Government and Environmental Affairs Committee was called to
order on this date in the Burbank Room, 2627 N. Hollywood Way, Burbank, California, at 11:00 a.m.,

by Chairman Wiggins.

AB 23 Disclosure: The Assistant Board Secretary announced that, as a result of the convening of this

meeting of the Legal, Government and Environmental Affairs Committee, each Committee member in
attendance is entitled to receive and shall be provided $200.

ROLL CALL
Present:

Absent:

Also Present:

1. Approval of Agenda

2. Public Comment

3. Approval of Minutes

a. February 3, 2020

4, Contracts and Leases

a. TBI Airport Management
Contract Amendment

MINUTES\LEGAL\2-18-2020

Commissioners Wiggins, Madison and Agajanian

None

Staff: Frank Miller, Executive Director

Airport Authority Counsel: Terence R. Boga of
Richards, Watson and Gershon

The agenda was approved as presented.

There were no public speakers.

Commissioner Wiggins moved approval of the
minutes of the February 3, 2020, meeting,
seconded by Commissioner Agajanian. The
minutes were approved (2-0, one abstention).

The General Counsel sought Committee
recommendation to the Commission for approval
of a sixth amendment to the airport management
services agreement (“Management Contract”) with
TBI Airport Management, inc. The contract
amendment is intended to address ambiguities in
the Management Contract with respect to the
parties’ financial responsibility for expenses related
to union negotiations, collective bargaining
agreement implementation, and special counsel
legal fees.

The Authority and TBI have amended the
Management Contract five times to date and the
Committee has proposed that in lieu of a sixth



Motion

Motion Approved
5. Items for Information

a. Committee Pending ltems

6. Adjournment

MINUTES\LEGAL\2-18-2020

amendment, that the General Counsel prepare a
new contract that will: (i) have a 10-year term,
resulting in a June 30, 2030 expiration date; (ii)
redefine cost-sharing for legal and professional
fees and costs associated with Airport-related
collective bargaining, employee grievances, and
litigation; and (iii) revise the employment practices
liability insurance requirement.

Commissioner Madison moved that the Commitiee
recommend to the Commission that the General
Counsel prepare a fourth amended and restated
airport management services agreement in lieu of
a sixth amendment to the third amended and
restated airport services agreement. The motion
was seconded by Commissioner Wiggins.

The motion was approved (3-0).

Staff informed the Committee of future pending
items that will come to the Committee for review.

There being no further business, the meeting was
adjourned at 11:15 a.m.



5.b.1)
Subject to approval

MINUTES OF THE REGULAR MEETING OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

MONDAY, MARCH 16, 2020

A regular meeting of the Burbank-Glendale-Pasadena Airport Authority was called to order
this date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 9:04 a.m.,

by President Adams.

1. ROLL CALL

Present:

Absent:

Also Present:

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA
5. CONSENT CALENDAR

a. Committee Minutes
(For Note and File)

1) Operations and
Development
Committee

(i) February 3, 2020

COMMISSION/MINUTES/3-16-2020

Commissioners Brown, Agajanian, Adams, Devine
(via teleconference), Madison (via teleconference),
Wiggins (via teleconference) and Selvidge (via
teleconference)

Commissioners Gharpetian and Tornek

Staff. Frank Miller, Executive Director;

John Hatanaka, Senior Deputy Executive Director;
Anthony DeFrenza, Director, Engineering; Patrick
Lammerding, Deputy Executive Director, Planning
and Environmental Affairs; Ed Skvarna, Chief of
Police, Director of Public Safety; Tom Lenahan, Fire
Chief; Tom Janowitz, Sr. Manager, Ground Access;
Scott Kimball, Director, Contracts, Properties,
Procurement and SMS; Sumire Spurlock, Manager,
SMS

President Adams led the assembly in the recitation
of the Pledge of Allegiance to the Flag.

The agenda was approved as presented.

Approved minutes of the Operations and
Development Committee meeting for February 3,
2020, were included in the agenda packet for
information purposes.



2) Finance and
Administration
Committee

(i) February 3, 2020

3) Legal, Government and
Environmental Affairs
Committee

(i) February 3, 2020

. Commission Minutes

(For Approval)

1) February 18, 2020

. Treasurer’s Report

1) December 2019

. Federal Aviation

Administration On-Airport
Lease (Burbank Air Traffic
Control Tower) Lease No.
690EG4-00109

. Memorandum of

Understanding — Burbank
Airport Police Officer
Association

COMMISSION/MINUTES/3-16-2020

Approved minutes of the Finance and Administration
Committee meeting for February 3, 2020, were
included in the agenda packet for information
purposes.

Approved minutes of the Legal, Government and
Environmental Affairs Committee meeting for
February 3, 2020, were included in the agenda
packet for information purposes.

Minutes of the February 18, 2020, Commission
meeting were included in the agenda packet for
review and approval.

At its February 18, 2020, special meeting, the
Finance and Administration Committee reviewed the
December 2019 Treasurer's report and voted (2-0, 1
absent) to accept the report and recommend it to the
Commission for note and file.

At its special meeting on February 18, 2020, the
Finance and Administration Committee voted (2—0,
1 absent) to recommend that the Commission
approve the Federal Aviation Administration On-
Airport Land Lease, Lease No. 690GE4-19-L.-00109
between the United States Government via the
Federal Aviation Administration and the Burbank-
Glendale-Pasadena Airport Authority for a period of
twenty (20) years for the Burbank Air Traffic Control
Tower facility at the Airport.

In January 2017, the Commission approved to
execute a replacement Memorandum of
Understanding (“MOU") with the Burbank Airport
Police Officer Association (“‘BAPOA") and approval
of the changes in compensation and benefits
contained in the MOU.



MOTION

MOTION APPROVED

6. ITEMS FOR COMMISSION
APPROVAL

a. Award for Professional
Services Agreement for
Parking Lots
Reconfiguration Design
Project

b. Award of Contract for ILS

and Ramp Signage Project
Number E19-01

COMMISSION/MINUTES/3-16-2020

The proposed MOU contains the last authorized offer
from the Commission of a 3% annual wage increase
over the term of the MOU, an increase in Certificate
pay by certificate level, employer contribution to an
officer's voluntary participation in retirement program
and adjusting the applicable time period for a
graveyard pay differential. The proposed MOU was
presented to BAPOA on February 20" and ratified by
a majority vote of its members on March 1, 2020.

Commissioner Brown moved approval of the
Consent Calendar; seconded by Commissioner
Agajanian.

There being no objection, a voice vote was taken to
accommodate those participating via teleconference.
The motion was approved (7-0, 2 absent).

AYES: Commissioners Brown, Agajanian,
Adams, Devine, Madison, Wiggins and
Selvidge

NOES: NONE

ABSENT: Commissioners Gharpetian and Tornek

Staff informed the Commission that this item was
being deferred to a later date.

At its special meeting on February 18, 2020, the
Operations and Development Committee voted
unanimously (3-0) to recommend the Commission
approve an (i) Award a Contract for ILS and Ramp
Signage in the amount of $430,478 to Royal Electric
Company; (ii) Authorize a project budget for
construction management, administration and quality
assurance testing services for a not-to-exceed
amount of $40,000; and (jii) Authorize a project
aggregate contingency of $40,000 for unforeseen
circumstances that may arise during construction.

This project entails relocating the signage and
marking on the airfield that designate a “critical area”
surrounding the Instrument Landing System (“ILS”)
equipment. The current signage and striping will be

—-3—

11



12

MOTION

MOTION APPROVED

¢. Department of Homeland
Security Transportation
Administration — Other
Transaction Agreement

MOTION

MOTION APPROVED

COMMISSION/MINUTES/3-16-2020

relocated to reflect the correct ILS critical area and
the addition of five ramp identification signs.

Commissioner Brown moved the item; seconded by
Commissioner Agajanian.

There being no objection, a voice vote was taken to
accommodate those participating via teleconference.
The motion was approved (7-0, 2 absent).

AYES: Commissioners Brown, Agajanian,
Adams, Devine, Madison, Wiggins and
Selvidge

NOES: NONE
ABSENT: Commissioners Gharpetian and Tornek

At its special meeting on February 18, 2020, the
Finance and Administration Committee voted (2-0, 1
absent) to recommend that the Commission approve
an Other Transaction Agreement with the
Department of Homeland Security Transportation
Security Administration (“TSA”), for reimbursement of
electrical charges associated with areas used for
baggage screening operations at the Airport.

Staff was notified in late December 2019,
appropriations for Airport TSA janitorial costs were
not approved by the TSA Office of Contracting and
Procurement Division for reimbursement. TSA is
only authorized to reimburse the Authority for
applicable electrical costs. While the janitorial
services in the public checkpoints and baggage
screening room are not being reimbursed, these
services are needed to maintain a clean operating
environment. Staff will continue to pursue
reimbursement for janitorial services with TSA.

Commissioner Agajanian moved; seconded by
Commissioner Brown.

There being no objection, a voice vote was taken to
accommodate those participating via teleconference.
The motion was approved (7-0, 2 absent).

AYES: Commissioners Brown, Agajanian,
Adams, Devine, Madison, Wiggins and
Selvidge

NOES: NONE



d. Approval of Amendment
No. 1 — Professional
Services Agreement —
Cerrell Associates, Inc.

MOTION

MOTION APPROVED

e. Approval to Execute
Professional Services
Extension Option No. 1 with
Macias Gini & O’Connell
LLP for External Auditing
Services

MOTION

MOTION APPROVED

COMMISSION/MINUTES/3-16-2020

ABSENT: Commissioners Gharpetian and Tornek

At its March 16, 2020, meeting immediately
preceding the Commission meeting, the Operations
and Development Committee voted unanimously (3—
0) to recommend that the Commission approve the
award of a Professional Services Agreement (“PSA”)
to Cerrell Associates, Inc. (“Cerrell”) for an additional
$40,000 to provide continued media and community
relations services in support of the Southern San
Fernando Valley Airplane Noise Task Force (“Task
Force”). The total not-to-exceed compensation
under the Agreement will be increased from $65,000
to $105,000.

Commissioner Agajanian moved; seconded by
Commissioner Brown.

There being no objection, a voice vote was taken to
accommodate those participating via teleconference.
The motion was approved (7-0, 2 absent).

AYES: Commissioners Brown, Agajanian,
Adams, Devine, Madison, Wiggins and
Selvidge

NOES: NONE
ABSENT: Commissioners Gharpetian and Tornek

At its special meeting on February 18, 2020, the
Finance and Administration Committee voted (2-0,

1 absent) to recommend that the Commission
authorize Staff to provide written notice to Macias
Gini & O'Connell (“MGQ") the Authority's intention to
exercise Option Year No. 1 to extend the term of the
Agreement with MGO for the period April 1, 2020, to
March 31, 2021, for audits of the Authority’s financial
statements for the fiscal year ending June 30, 2020.

Commissioner Brown moved; seconded by
Commissioner Agajanian.

There being no objection, a voice vote was taken to
accommodate those participating via teleconference.
The motion was approved (7-0, 2 absent).

AYES:  Commissioners Brown, Agajanian,

Adams, Devine, Madison, Wiggins and
Selvidge
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7. ITEMS FOR COMMISSION
DISCUSSION

a. Community Noise
Concerns

8. ITEMS FOR COMMISSION
INFORMATION

a. BUR Parking and Pre-
Booking Update SP+/MAG

b. Airport Authority Police
Officer of the Year

c. Airport Authority Firefighter
of the Year

COMMISSION/MINUTES/3-16-2020

NOES: NONE

ABSENT: Commissioners Gharpetian and Tornek

Staff updated the Commission on the status of
activities of the Joint Task Force established by
Hollywood Burbank Airport and Los Angeles World
Airports to work with the Federal Aviation
Administration in addressing community noise
concerns. Thus far, there have been a total of 6
meetings undertaken.

The next meeting has been rescheduled from
Wednesday, April 1, to Wednesday, May 6, at 6:30
p.m. at the same location.

This item was deferred to a later date.

The Airport Authority Police Officer of the Year was
presented by Chief Skvarna to Police Officer Jerry
Whitehead. Officer Whitehead recently completed
his first year with the Department. Prior to joining the
Airport Police Department, Officer Whitehead was
with the California Highway Patrol for over 28 years
undertaking a wide variety of assignments rising to
the rank of Lieutenant. Officer Whitehead is known to
be knowledgeable, reliable, personable, with
outstanding customer service skill by his peers,
supervisors, and airport employees.

The Airport Authority Firefighter of the Year was
presented by Chief Lenahan to Firefighter Vincent
“Mike” Sanchez. Firefighter Sanchez began his
career in 2009 and currently serves on the
Department’s C shift team. Some of the reasons
Firefighter Sanchez was selected to receive this
year's award is his continued selfless acts and
contributions to the Department and the Airport.
Firefighter Sanchez voluntarily undertakes
numerous tasks without hesitation such as managing
all EMS supply needs including ensuring supplies
and equipment are ready for use at any time, acting
as an instructor for CPR, AED and first aid training

-6 -



as well as assisting in airport tours and public
events.

NOTE: Agendaitemsd., e., f., g., and h. were all deferred to a later date.

i. Update: COVID-19 Impact

NOTE: ltem 4. was taken out of order.

4. PUBLIC COMMENT

9. CLOSED SESSION

Staff updated the Commission on steps being taken
by the SMS Department to aid in the health, safety
and wellbeing of passengers and Airport personnel
in light of the recently declared “Public Health
Emergency of International Concern” by the World
Health Organization regarding the novel coronavirus
known as COVID-19.

At this time, the public was given the opportunity to
express their concerns.

The meeting recessed to close session at
10:08 a.m.

a. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION Significant
Exposure to Litigation (California Government Code Section
54956.9(d)(2)): 1 potential case. Facts and Circumstances: FAA Southern

California Metroplex Project

b. THREAT TO PUBLIC SERVICES OR FACILITIES
(California Government Code Section 54957.(a))
Consultation with Director of Public Safety

Meeting Reconvened to
Open Session

Closed Session Report
10. COMMISSIONER

COMMENTS

11. ADJOURNMENT

Ray Adams, President

Date

COMMISSION/MINUTES/3-16-2020

The meeting reconvened to open session at
10:31 a.m., with 1 Commissioner present and 5
connected via teleconference.

No reportable action taken on the presented
item.

There were no comments.

There being no further business, the meeting was
adjourned at 10:32 a.m.

Vartan Gharpetian, Secretary

Date
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5.c.1)

April 6, 2020

Burbank-Glendale-Pasadena Airport Authority
2627 Hollywood Way
Burbank, CA 91505

Dear Commissioners:

The attached report, covering the month of January 2020, fulfills the legal
requirements of the California Code and our Investment Policy. Based on projected
income and expenses, as well as investment liquidity, there will be sufficient funds
available to meet the needs of the Airport Authority for the six month period
following the date of the attached report.

Sincerely,

[To be signed]

Paula Devine
Treasurer

Attachments

2627 N. Hollywood Way © Burbank, California91505 o (818)840-8840 ° Fax: (818) 848-1173
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND SEVEN MONTHS ENDED JANUARY 31, 2020 & 2019

NOTE (1) —

NOTE (2) —

NOTE (3) —

NOTE (4) -

General Comments

The Schedule of Cash Receipts and Disbursements ("Schedule") represents the cash basis activity for the month
and fiscal year-to-date ("FYTD") compared to the allocation of the annual adopted budget.

The Schedule consists of two sections: Operating Activity and Facility Improvement/Noise Mitigation Transactions.

Receipts are shown as positive amounts and disbursements as negative amounts. Favorable budget variances
are shown as positive amounts and unfavorable variances as negative amounts. Because this Schedule is on a
cash basis, cash timing differences may contribute to budget variances.

The Operating Activity receipts include charges for services (parking, landing fees and concessions), tenant
rents, fuel flowage fees, other revenues and investment receipts. The Operating Activity disbursements include
costs of services, materials, contracts, personnel and debt service.

Facility Improvement / Noise Mitigation Transactions represent the activity for the Authority's capital program,
which consists of the Sound Insulation Program and Other Facility Improvement Program Projects.

The FY 2020 Capital Program expenditures are primarily funded by the following sources:
— FAA-approved Passenger Facility Charge ("PFC") program receipts/reserves;

— Grants;

— Operating Revenues;

The notes below provide additional information regarding the performance results detailed in the "Schedule of
Cash Receipts and Disbursements."

A Supplemental Schedule of Cash Receipts and Disbursements reflecting the activities related to the Series 2012
Bond debt service and repayment to the Authority of the loans provided to the Rent-A-Car Companies ("RACs")
for the Regional Intermodal Transportation Center / Consolidated Rental Car Facility is also presented.

Cash Receipts from Operations

Cash receipts from operations are ahead of budget FYTD January. On an accrual basis, operating revenues
are favorably ahead of budget FYTD January by $4,948,366. See notes 2 through 8 for additional information
regarding operating receipts.

Landing/Fuel Fees

Landing Fees are based on landed weight of the aircraft. Fuel fees are charged at a rate of $0.05 a gallon to
non-signatory air carriers for fue! loaded at BUR. On an accrual basis, Landing Fees combined with Fuel
Flowage Fees are ahead of budget by $315,695 FYTD January.

Parking Fees

Parking fee revenues performed ahead of the budget forecast. Accrual basis Parking Fees are $1,451,990
ahead of budget FYTD January.

Rental Receipts - Terminal Building

Terminal Building rental receipts exceed the budget FYTD January due to additional concession
revenues received above the minimum annual guarantee. Accrual basis Terminal Building rents are
$1,152,645 ahead of budget FYTD January. The positive FYTD January passenger growth of 17.97%
has contributed to achieving the favorable performance results.

(Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND SEVEN MONTHS ENDED JANUARY 31, 2020 & 2019

NOTE (5) -

NOTE (6) -

NOTE (7) -

NOTE (8) —

NOTE (9) —

NOTE (10) -

NOTE (11) —

NOTE (12) ~

NOTE (13) —

Rental Receipts - Other Buildings

Other Buildings rental receipts are under budget FYTD January due to the timing of receipts. Accrual basis
Other Building receipts are $213,230 ahead of budget FYTD January.

Ground Transportation

This category consists of off-airport access fees and TNC activity. Ground Transportation receipts exceed the
budget FYTD January. Accrual basis Ground Transportation receipts are $816,935 ahead of budget
FYTD January primarily due to TNC activity.

Other Receipts

This category consists primarily of film location revenues. FYTD January Other Receipts include a rent

deposit of $141,697 from Avalon Capital Group for the lease of Hangar 38. Accrual basis Other Receipts are
$420,737 ahead of budget FYTD January.

Investment Receipts - Treasurer

This line item represents cash received from the investment of funds. These receipts fluctuate in response to
interest rate and portfolio balance changes, the timing of coupon payments and individual investment
maturities. Accrual basis investment income exceeds the budget by $577,134 FYTD January.

Cash Disbursements from Operations

Overall operating disbursements are favorably under budget FYTD January. On an accrual basis operating

disbursements are favorably within budget parameters. See additional information on operating disbursements
in notes 10 through 16.

Administrative Supplies & Costs

This line item includes office supplies, printing, postage and delivery, office equipment service and lease,
recruiting, membership, uniform, Commission meeting, conference and training costs.

Operating Supplies & Maintenance

This line item includes utilities, fuel, general repairs and maintenance, landscaping, supplies and telephone costs.

Contractual Operating Costs

This line item includes various contractual operating costs such as ARFF services, janitorial services, systems
and vehicle repair, parking operations and the TB! Airport Management contract costs.

Contractual Professional Services

This line item includes various professional services such as legal, auditing, noise, financial and insurance.

(Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND SEVEN MONTHS ENDED JANUARY 31, 2020 & 2019

NOTE (14) -

NOTE (15) ~

NOTE (16) —

NOTE (17) —

NOTE (18) —

NOTE (19) —

NOTE (20) —

NOTE (21) —

Wages and Benefits

Wages and Benefits consist of payroll and fringe benefit costs for the Airport Police officers, and include the
impact of the terms of the Memorandum of Understanding effective February 2017. Wages and Benefits
include overtime for film location services which are recovered through the related film revenue.

Other Operating Costs

This line item includes public relations/advertising, air service retention, license and permits and bad debt
expense.

Parking Tax

The 12% City of Burbank parking tax is paid quarterly for the prior three-month period. The January 2020
remittance, in the amount of $640,827, covers parking activity for the months of October, November and
December 2019.

Sound Insulation Program

The Sound Insulation program is funded primarily through FAA Airport Improvement Program ("AiP") grants and
and Passenger Facility Charge ("PFC") revenues. Staff is awaiting FAA's decision to award a noise
discretionary grant, the receipt of which will facilitate the restart of the program.

Other Facility Improvement Program Projects

Other Facility Improvement Program Projects costs are under budget FYTD January by $2,175,959 due to
the timing of expenditures of certain projects.

FAA Grants — Other Facility Improvement Program Projects

FAA Grants are budgeted to partially fund the Taxiway A Rehabilitation Project and Hollyona Property
Land Acquisition.

Other Grants

Other grants represent federal grants, other than FAA AIP grants, and local grants that fund or partially
fund the Ground Access Study.

Passenger Facility Charge Receipts/Reserves

A number of capital projects are budgeted to be funded or partially funded by Passenger Facility Charges,
including the Taxiway A Rehabilitation Project and Airfield Lighting System Rehabilitation Project.
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Burbank-Glendale-Pasadena Airport Authority

$4,000,000 -
$3,500,000 -
$3,000,000 -
$2,500,000 -
BCurrent Year
$2,000,000 -
OPrior Year
$1,500,000 -
$1,000,000 -
$500,000 -
$0 +—
Fiscal Y-T-D
January 2020 January 2019
Interest Receipts - - Month $580,577 $477,985
Interest Receipts - - Fiscal Y-T-D $2,685,741 $2,340,556
Month End Portfolio Balance $236,238,035 $223,960,335
Yield to Maturity 1.52% 2.56%
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5.d.

STAFF REPORT PRESENTED TO THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
APRIL 6, 2020

ANNUAL REVIEW AND ADJUSTMENT OF
NOISE VIOLATION FINES

SUMMARY

At its meeting on March 16, 2020, the Legal, Government and Environmental Affairs
Committee (“Committee”) voted unanimously (3-0) to recommend that the Commission
authorize an increase to the noise fines associated with certain restricted operations as
detailed in Rules 8 and 9 as described below, in accordance with the annual adjustment of
noise violation fines required by Resolution No. 382.

BACKGROUND

Resolution No. 382 was adopted by the Commission on March 20, 2003, which requires
noise violation fines contained in Rules 8 and 9 be adjusted annually for inflation based on
percentage changes in the Consumer Price Index (“CPI"). The January index is used to
calculate the annual adjustment and the new rates become effective each April 1.

Rule 8 prohibits the following activities between 10 p.m. and 7 a.m.

Intersection takeoffs
“Touch and go” landings
Maintenance run-ups
Flight training operations
Practice approaches

The current first-time fine is $1,555 and the fine for subsequent violations is $2,259.

Rule 9 prohibits the operation of certain “noisy” aircraft between 10 p.m. and 7 a.m.,
pursuant to FAA Advisory Circular 36-1H. The current fine for each violation is $4,522.

The 2012 FAA Modernization and Reform Act required owners/operators of aircraft that
weigh less than 75,000 pounds that do not meet FAA Stage 3 noise levels to modify or retire
their aircraft by December 31, 2015. This statute has been fully implemented; however,
existing Airport Noise Rules do include weight limits provided by Guifstream that are
applicable to their Models G-11B and G-lll that are necessary in addition to Stage 3 hush kits
in order for them to be in compliance. Currently, there is one Gulfstream lil aircraft based
out of Atlantic Aviation, which is out of service and did not operate in 2019. The aircraft is
on the market for sale and it is being evaluated to be repositioned to Chino. However,

beyond this aircraft, this rule also applies to all itinerant aircraft operations with this model
aircraft.

In 2019, Staff investigated 13 operations from general aviation operators for suspected
violations. After further investigation, they were all determined to be in compliance with the
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Airport Noise Rules, for which none had exceeded the gross weight limit of 55,500 for a G-lil

aircraft operating during the nighttime hours.

JANUARY CP| INDEX LEVEL

The January 2020 CPI for All Urban Consumers in the Los Angeles, Long Beach and
Anaheim area is 277.75 according to the U.S. Bureau of Labor Standards. This level
represents an approximate increase of 3.07% when compared to the January 2019 index
reading of 269.47. Applying this CPI value to the current fines results in the following
revised fine levels for Rule 8 and Rule 9 violations:

e Rule 8: $1,603 (first violation)
¢ Rule 8: $2,328 (subsequent violations)
* Rule 9: $4,661 (each violation)

RECOMMENDATION

At its meeting on March 16, 2020, the Committee voted unanimously (3—-0) to recommend
that the Commission authorize an increase to the monetary fines for violations of Rules 8
and 9 be adjusted as detailed in this staff report.
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5.e.

STAFF REPORT PRESENTED TO THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
APRIL 6, 2020

AMENDMENT NO. 4 TO AMENDED AND RESTATED EMPLOYMENT AGREEMENT
WITH DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE

SUMMARY

This item seeks Commission approval of a fourth amendment (“Amendment No. 4") to the
Authority's amended and restated employment agreement with the Director of Public
Safety/Chief of Police. The proposed amendment will memorialize that the Director of Public
Safety/Chief of Police is subject to the Airport Authority Take-Home Vehicle Policy that
applies to other personnel who receive authorization to take home an Authority vehicle.

BACKGROUND

In April 2012, the Authority executed an amended and restated employment agreement with
Edward B. Skvarna to provide for his continued employment as Director of Public Safety/
Chief of Police. The Commission previously has approved three amendments to the agree-
ment. On March 17, 2014, following the conclusion of labor negotiations with the police
union, the agreement was amended to: (i) increase Chief Skvarna's annual base salary; and
(if) provide for monthly POST Certificate and range training payments to Chief Skvarna
consistent with the monthly POST Certificate and range training payments to the Authority's
Police Officers and Sergeants. On March 20, 2017, the agreement was amended to:

(i) extend the term by three years (until April 1, 2020); (ii) increase Chief Skvarna's annual
base salary; (iii) increase Chief Skvarna's POST Certificate payment; and (iv) reduce the
amount of Comprehensive Annual Leave that Chief Skvarna may accrue. On September 23,

2019, the agreement was amended to extend the term of the agreement by three years
(until April 1, 2023).

From time to time, Chief Skvarna authorizes certain Airport Police Department and Airport
Fire Department personnel to take home an Authority vehicle based on a determination of
operational necessity, requirements for tactical deployments, and a need for a code 3 (lights
and sirens) response to the Airport in the event of an emergency. The personnel eligible for
such authorization are: Police Division Commanders; Fire Chief: and Assistant Fire Chief.
Last month, Chief Skvarna issued an Airport Authority Take-Home Vehicle Policy to estab-
lish accountability and guidelines for the use of assigned Authority vehicles.

Pursuant to Section 4(B)(4) of his amended and restated employment agreement, Chief
Skvarna is able to use an Authority vehicle for business use, commuting to and from work,
and for other use necessary to ensure emergency response. The proposed Amendment
No. 4 will revise the agreement to memorialize that Chief Skvarna also is subject to the
Airport Authority Take-Home Vehicle Policy.

RECOMMENDATION

It is recommended that the Commission approve attached Amendment No. 4 to the
Authority's amended and restated employment agreement with the Director of Public
Safety/Chief of Police.

Attachment:  Amendment No 4 to Amended and Restated Employment Agreement
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AMENDMENT NO. 4 TO
AMENDED AND RESTATED EMPLOYMENT AGREEMENT

BETWEEN BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
AND EDWARD B. SKVARNA

THIS AMENDMENT NO. 4 ("Fourth Amendment") to the April 1, 2012 Amended and Restated
Employment Agreement ("Agreement") executed by the Burbank-Glendale-Pasadena Airport

Authority, a California joint powers agency ("Employer"), and Edward B. Skvarna, an individual
("Employee"), is dated April 6, 2020 for reference purposes.

RECITALS

The parties executed the Agreement to amend and restate their September 1, 2005
Employment Agreement, and to otherwise continue Employer's employment of Employee
in the role of Director of Public Safety/Chief of Police.

The parties have executed the following amendments to the Agreement (collectively, the
“Prior Amendments”):

1. A March 17, 2014 Amendment No. 1 to the Agreement to: (i) increase Employee's
annual base salary; and (ii) provide for monthly POST Certificate and range training
payments to Employee consistent with the monthly POST Certificate and range
training payments to Employer's Police Officers and Sergeants pursuant to the
January 21, 2014 Memorandum of Understanding executed by Employer and the
Burbank Airport Police Officers Association, Local 576.

2. A March 20, 2017 Amendment No. 2 to the Agreement to: extend the term by three
years (until April 1, 2020); (ii) increase Employee’s annual base salary; (iii) increase
Employee’s POST Certificate payment; and (iv) reduce the amount of
Comprehensive Annual Leave that Employee may accrue.

3. A September 23, 2019 Amendment No. 3 to the Agreement to extend the term by
three years (until April 1, 2023).

The parties have provided for increases to Employee’s annual base salary by executing the
following memoranda (collectively, the “Salara Memoranda”) as supplements to the
Agreement: a May 4, 2015 Salary Memorandum No. 1; a March 7, 2016 Salary

Memorandum No. 2; a June 18, 2018 Salary Memorandum No. 3; and a September 23, 2019
Salary Memorandum No. 4.

The parties desire to amend the Agreement to memorialize Employee’s ability to make

personal use of an Authority vehicle in compliance with Employer’s Airport Authority
Vehicle Take-Home Policy.

NOW, THEREFORE, the parties agree as follows:

1.

Amendment of Section 4. Subparagraph (4) (“Automobile”) of Paragraph (B)

(“Employment Benefits™) of Section 4 (“Salary and Benefits™) of the Agreement is amended to read
as follows:

-1of3-
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"Employer shall provide Employee with use of a suitable Employer vehicle for business use,
for commuting to and from work, and for other use necessary to ensure emergency response
of Employee for the needs of the Police Department and Employer. Employee will be
subject to all provisions of Employer’s Airport Authority Take-Home Vehicle Policy, except
that the Authority’s Executive Director shall act as designated appointing authority in lieu
of the Chief of Police himself. Employer will provide fuel, maintenance and insurance or
self-insurance necessary for authorized operation of the vehicle."

2. Preservation of the Agreement. Except as expressly modified or supplemented by this
Fourth Amendment, all of the provisions of the Agreement (as amended by the Prior Amendments
and supplemented by the Salary Memoranda) shall remain unaltered and in full force and effect. In
the event of a conflict between the provisions of this Fourth Amendment and the provisions of the
Agreement (as amended by the Prior Amendments and supplemented by the Salary Memoranda),
the provisions of this Fourth Amendment shall control.

3. Counterparts. This Fourth Amendment may be executed in any number of counterparts,
each of which, when executed and delivered, shall be deemed to be an original, and all of which,
taken together, shall be deemed to be one and the same instrument.

[SIGNATURES ON FOLLOWING PAGE]
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TO EFFECTUATE THIS FOURTH AMENDMENT, each party has personally executed, or has
caused its duly authorized representatives to execute, this Fourth Amendment by signing below.

EMPLOYEE

Edward B. Skvarna

EMPLOYER
Burbank-Glendale-Pasadena Airport Authority

Ray Adams, President

ATTEST:

Vartan Gharpetian, Secretary

APPROVED AS TO FORM:

Richards, Watson & Gershon
A Professional Corporation

-3 of 3-
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6.a.

STAFF REPORT PRESENTED TO THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
APRIL 6, 2020

AWARD OF CONTRACT
PARKING ACCESS AND REVENUE CONTROL MAINTENANCE SERVICE
AND
APPROVAL OF ACQUISITION OF ADDITIONAL PRE-BOOK PARKING EQUIPMENT

SUMMARY

At its meeting on March 16, 2020, the Operations and Development Committee
("“Committee”) voted (2-0, 1 absent) to recommend that the Commission: (i) award a contract
to Skidata, Inc. (“Skidata”) for a replacement Maintenance Service Contract (“Service
Contract”) to maintain the Skidata Parking Access and Revenue Control System (‘PARCS")
for a four-year term with one optional extension year; and (ii) authorize execution of a
Change Order to Skidata for acquisition and installation of additional equipment that
supports the pre-booking system.

BACKGROUND

The Skidata PARCS system was purchased and installed in late 2007 and early 2008 for
use in the Airport's self-park parking lots. These self-park lots include the short-term
structure, Lot A, B, C, D, E, and G. In addition to approving the acquisition and installation of
this system, the Commission also awarded a five-year maintenance service agreement with
Skidata’s then sole authorized representative Sentry Control Systems, LLC (“Sentry”) for
$724,680. On April 18, 2015, the Commission approved a replacement five-year service

agreement in the amount of $1,006,461. This service agreement is scheduled to expire on
April 18, 2020.

Prior to Skidata's acquisition of Sentry in 2019, Sentry was the authorized sales, service and
warranty representative for Skidata in the United States. Since the acquisition, Sentry and
Skidata have jointly provided the current Preventive Maintenance Program under the
maintenance agreement which includes site visits, software upgrades, fine-tuning and
database management. There has been no change in the level of service or
responsiveness since the acquisition of Sentry.

Over the life of the system to date, all the necessary software and hardware upgrades,
replacements of cameras and supporting computer workstations have been completed.
Skidata has informed Staff that the current equipment now has approximately five or more
years of useful life left. The proposed four-year Service Contract, copy attached, includes a
one-year optional extension, includes service visits specific to the equipment and also
accommodates additional service requests by Staff. The proposed Service Contract is
expected to extend the useful life of the operating system and maintain compliance with
Payment Card Industry standards. The Service Contract also includes all necessary
replacement parts and future software version upgrades. It should be noted that the
PARCS system is capable of being integrated with the online pre-booking system. The cost
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of proposed Service Contact is for $159,124 in the first year with each succeeding year
subject to a CPl increase thereafter, including the one-year option.

ACQUISITION OF ADDITIONAL PARKING EQUIPMENT

As the installation of the equipment to support the pre-booking system progresses, Staff is
recommending that authorization for additional equipment be granted at this time, with the
actual acquisition deferred to later in the fiscal year depending on the operating conditions
surrounding the Aviation Industry. The equipment to be acquired will integrate remote
Parking Lot A with bar code readers. On March 18, 2019, the Commission approved the
acquisition of various equipment including gate entry columns, barcode readers, and
management system software to support the pre-booking equipment for the short-term
parking structure, Lot E and Lot C. The equipment in Lot A, which will eventually close for
construction of the Replacement Passenger Terminal project, can be integrated into the
online pre-booking system using custom mounting plates and bar code readers. The original
plan did not include Lot A into the online pre-booking system as it was to be closed in the
near future. However, as the timeline for the Replacement Passenger Terminal continues to
evolve, Staff feels the cost of $8,503 to acquire additional equipment which allows for online
pre-booking service to Lot A customers over the next couple of years is justifiable. With the
additional $8,503 for the pre-booking self-park equipment, the cost increases from $68,624
to $77,127.

BUDGET

The adopted FY 2020 budget includes the cost of the Service Contract. If approved, future
costs of the Service Contract will be included in future fiscal year budget proposals.
Funding for the additional $8,503 for parking equipment is anticipated to be accommodated
in the adopted FY 2020 budget.

RECOMMENDATION

At its meeting on March 16, 2020, the Committee voted (2-0, 1 absent) to recommend that
the Commission approve the proposed Service Contract with Skidata for the maintenance of
the PARCS and authorize the purchase and installation of additional parking equipment to
support the online pre-book system.
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6.b.

STAFF REPORT PRESENTED TO THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
APRIL 6, 2020

FOURTH AMENDED AND RESTATED
TBI AIRPORT MANAGEMENT CONTRACT

SUMMARY

At the March 16, 2020, meeting of the Legal, Government and Environmental Affairs
Committee (*Legal Committee”), the Legal Committee voted unanimously (3-0) to
recommend that the Commission approve a fourth amended and restated airport
management services agreement (“Fourth Management Contract”) with TBI Airport
Management, Inc. (“TBI"). The proposed Fourth Management Contract amends and
restates the third amended and restated airport management services agreement (“Third
Management Contract”) to: (i) extend the term by 10 years; (i) redefine cost sharing for
legal and professional fees and costs associated with Airport-related collective bargaining,
employee grievances, and litigation; (iii) revise the supplemental employment practices

liability (“EPL") insurance requirement; (iv) remove certain outdated provisions; and (v) make
clerical revisions.

BACKGROUND

Since its acquisition of the Airport in 1978, the Authority has utilized an independent
contractor for management services and personnel. Currently, this arrangement is
structured through the Third Management Contract with TBI. That agreement has a 12-year
base term expiring on June 30, 2020, and it afforded the Authority one 10-year extension
option that could be exercised up to January 1, 2020.

The Authority and TBI have amended the Third Management Contract five times to date. In
2008, the first amendment addressed severance payments for certain TBI personnel. In
2013, the second amendment established a pool for the Authority’s reimbursement of
unbudgeted legal fees incurred by TBI in the operation and management of the Airport. In
2015, the third amendment added aircraft rescue and firefighting (‘ARFF”) services to the
scope of services and made associated contract revisions. In 2016, the fourth amendment
provided for the transition of the former Executive Director to the position of Director,
Development Services. Finally, in 2017, the fifth amendment revised the minimum staffing
requirement for ARFF services and updated the lists of Senior Staff, additional
management, and supervisory personnel.

In October 2019, TBI submitted a letter requesting that the Commission exercise the
Authority’s option for a 10-year extension of the Third Management Contract. On November
4, 2019, the Commission discussed TBI's request and referred the matter to the Legal
Committee for consideration and a recommendation. On December 10, 2019, the Legal
Committee voted unanimously (3-0) to recommend that the Commission authorize the Legal
Committee and the General Counsel to negotiate a contract amendment with TBI for a 10-
year extension and clarification of the parties’ financial responsibility for expenses related to
TBI's union negotiations, collective bargaining agreement implementation, and special
counsel legal fees. On December 16, 2019, the Commission concurred with the Legal
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Committee's recommendation. Additionally, the Commission authorized the President to
issue TBI a letter confirming the Commission’s intent to approve a 10-year extension upon
negotiation of a mutually agreeable contract amendment.

On February 18, 2020, the Legal Committee considered a proposed sixth amendment to the
Third Management Contract. The Legal Committee decided that, rather than amending the
Third Management Contract for the sixth time, it would be preferable for the Authority and
TBI to execute a Fourth Management Contract.

PROPOSED FOURTH MANAGEMENT CONTACT

The proposed Fourth Management Contract is attached as Exhibit A. The proposed Fourth
Management Contract consolidates into a single document the Third Management Contract
as revised by its five amendments. Additionally, the proposed Fourth Management Contract
will: (i) extend the term by 10 years; (ii) redefine cost sharing for legal and professional fees
and costs associated with Airport-related collective bargaining, employee grievances, and
litigation; (iii) revise the insurance requirement; (iv) remove certain outdated provisions; and
(v) make clerical revisions. A redline showing the differences between the Third
Management Contract (inclusive of its five amendments) and the proposed Fourth
Management Contract is attached as Exhibit B.

The key new provisions of the proposed Fourth Management Contract are discussed below.

. Term Extension

As noted above, the Third Management Contract currently is set to expire on June 30, 2020.
The proposed Fourth Management Contract will change the expiration date to June 30,
2030. There will be no change to the existing provisions that allow the Authority to terminate
without cause on six months’ notice; that allow the Authority to terminate without cause on
less than six months’ notice with a termination payment to TBI; and that allow TBI to
terminate without cause on one year’s notice.

. Cost Sharing

Over the years ambiguities in the Third Management Contract, and situation-specific
positions taken by the Authority and TBI with respect to those ambiguities, have led to
disagreements regarding the extent to which each party is responsible for expenses related
to union negotiations, collective bargaining agreement implementation, and special counsel
legal fees. The proposed Fourth Management Contract seeks to eliminate the ambiguities
and establish an equitable cost sharing for TBI's legal and professional fees and costs
associated with Airport-related collective bargaining, employee grievances, and litigation.
Among other things, the new cost sharing plan will replace the existing arrangement in
which TBI is entitled to reimbursement for up to $5,000 in unbudgeted legal fees and
expenses per year. The table below summarizes the new cost sharing plan.
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Subject Description

Collective Bargaining  The Authority will reimburse TBI for reasonable attorney and
professional negotiator fees and costs incurred in connection with
negotiation or renegotiation of union contracts for TBI employees
at the Airport. The Authority also will reimburse TBI for
reasonable costs related to any necessary attendance at such
negotiations by TBI's management personnel.

Employee Grievance  The Authority will reimburse TBI for reasonable attorney fees and
costs incurred in connection with union grievances filed by TBI
employees at the Airport. If a court or arbitrator determines that
TBl is liable for one or more claims underlying a grievance, then,
at the Authority’s option, the reimbursement paid by the Authority
shall either: (i) be deducted from a future payment owed to TBI;
or (ii) be refunded by TBI.

Litigation The Authority shall reimburse TBI for reasonable attorney and
expert witness fees and costs incurred in connection with litigation
filed by a third party against TBI arising from TBI's operations at
the Airport. The Authority also shall reimburse TBI for 50% of any
settlement payment made by TB! provided that the Authority gave
prior approval of the settlement. The Authority will not be required
to reimburse TBI for any amounts for which TBI is reimbursed by
a third party or by insurance. If a court or arbitrator determines
that TBI is liable for one or more causes of action in litigation filed
by a third party, then, at the Authority’s option, the reimbursement
paid by the Authority shall either: (i) be deducted from a future
payment owed to TBI; or (ii) be refunded by TBI.

TBI has indicated that its management fee would need to be increased in order for it to
accept sole responsibility for these fees and costs. Because these fees and costs are
intermittent and generally are unpredictable in amount, it is anticipated that the new cost
sharing plan will be more financially prudent for the Authority than giving TBI a management
fee increase that would be paid regardless of collective bargaining needs or the occurrence
of employee grievances or litigation.

. Employment Practices Liability Insurance

Currently, the Third Management Contract requires the Authority to reimburse TBI for
supplemental EPL insurance with coverage in the amount of $250,000 per occurrence and
annual aggregate. Additionally, for any year in which TBI is unable to obtain EPL insurance,
the Authority is required to increase TBI's management fee by $25,000.

The proposed Fourth Management Contract will require the Authority to pay a pro rata
share, based on the number of TBl employees at the Airport in relation to the total number
of TBI employees, of TBI's costs to maintain EPL insurance. If TBI is unable to obtain EPL
insurance with a $50,000 deductible, then the Authority shall reimburse TBI for 50% of
amounts paid toward the deductible in excess of $50,000. In any year in which TBI is

-3-
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unable to obtain EPL insurance, the Authority will increase TBI's management fee by
$25,000 for that year.

RECOMMENDATION

The Legal Committee voted unanimously (3-0) to recommend that the Commission approve
the proposed Fourth Management Contract with TBI and authorize the President to execute
the same.

EXHIBITS

A. Proposed Fourth Management Contract
B. Redline
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