SEPTEMBER 17, 2020

CALL AND NOTICE OF A REGULAR MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE
OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTICE is hereby given that a regular meeting of the Finance and Administration

Committee will be held Monday, September 21, 2020, at 9:30 a.m., or immediately
following the Commission meeting, in the Skyroom of Hollywood Burbank Airport,
2627 N. Hollywood Way, Burbank, California 91505

Pursuant to Governor Newsom's Executive Order N-29-20, members of the Commission
or staff may participate in this meeting via teleconference. In the interest of maintaining

appropriate social distancing, members of the public may observe and participate in the
meeting telephonically through the following number:

Dial In: (978) 990-5000

Access Code: B80737#

Terri Williams, Board Secretary
Burbank-Glendale-Pasadena Airport Authority

2627 N. Hollywood Way e Burbank, California 91505 e (818) 840-8840 e« Fax: (818) 848-1173



REGULAR MEETING

OF THE
FINANCE AND ADMINISTRATION COMMITTEE
Skyroom
Monday, September 21, 2020
9:30 a.m., or Immediately Following
the Conclusion of the
Commission Meeting

As a result of the convening of this meeting of the Finance and Administration Committee,
each Committee member in attendance is entitled to receive and shall be provided $200.

The public conunent period is the opportunity for members of the public to address the
Comumittee on agenda items and on airpori-related non-agenda matters that are within the
Committee’s subject matter jurisdiction. At the discretion of the presiding officer, public
comunient on an agenda item may be presented when that item is reached,

Members of the public are requested to observe the following decorum when attending or
participating in meetings of the Commiitiee:

= Turn off cellular telephones and pagers,

*  Refrain from disorderly or boisterous conduct, including loud, threatening, profane,
or abusive language, clapping, whistling, stamping, or other acts that disrupt or
otherwise render unfeasible the orderly conduct of the meeting.

*  Ifyou desire to address the Committee during the public comment period, fill out a
speaker request card and present it to the Board Secretary.

*  Confine remarks to agenda items or to airport-related non-agenda matters that are
within the Committee’s subject matier jurisdiction.

»  Limit comments te five minutes or to such other period of time as may be specified
by the presiding officer.

The following activities are prohibited:

= Allocation of speaker time to another person.
= Video presentations requiring use of Authorily equipment.

vwv'w
Any disclosable public records related to an open session item on a regular meeting agenda
and distributed by the Authority to the Conmvmittee less than 72 hours prior to that meeting are
available for public inspection at Hollywood Burbank Airport (2627 N, Hollywood Way,
Burbank) in the administrative office during normal business hours.

vwvw

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-
related modification or accommodation to attend or participate in this meeting, including
auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at least 48 hours
prior to the meeting.
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AGENDA

Monday, September 21, 2020

1. Approval of Agenda
2. Public Comment
3. Approval of Minutes

a. August 17, 2020 [See page 1]

4. Treasurer's Report

a. June 2020 [See page 4]
5. ltems for Information

a. Committee Pending items [See page 29]
6. Other Contracts and Leases

7. Adjournment

AGENDA\FINANCE\9-21-2020



3.a.
Subject to approval

MINUTES OF THE REGULAR MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

MONDAY, AUGUST 17, 2020

A regular meeting of the Finance and Administration Committee was called to order on this date
in the Skyroom of Hollywood Burbank Airport, 2627 N. Hollywood Way, Burbank, California, at

11:26 a.m., by Commissioner Selvidge.

AB 23 Disclosure: The Senior Deputy Director announced that, as a result of the convening of
this meeting of the Finance and Administration Committee, each Committee member is entitled

to receive and shali be provided $200.

ROLL CALL
Present:

Absent:

Also Present:

1. Approval of Agenda

Motion

Motion Approved

2. Public Comment
3. Approval of Minutes

a. July 20, 2020

Motion

MINUTES\FINANCE\S-17-2020

Commissioners Selvidge (via teleconference) and
Najarian (via teleconference)

Commissioner Adams

Staff: John Hatanaka, Senior Deputy Executive
Director; David Kwon, Director, Financial Services;
Scott Kimball, Director, Contracts, Properties,
Procurement and SMS

Also present via teleconference:

James Wilkerson, Columbia Management
Investments; Ron Stahl, Columbia Management
Investments; John Dempsey, Columbia Management
Investments

Agenda was approved as presented.

Commissioner Selvidge moved approval of the
agenda, seconded by Commissioner Najarian.

There being no objection the motion was approved
(2-0, 1 absent).

There were no public comments.

Draft minutes for the July 20, 2020, regular meeting
of the Finance and Administration Committee
meeting was presented for approval.

Commissioner Selvidge moved approval of the
minutes, seconded by Commissioner Najarian.



Motion Approved

There being no objection the motion was approved
(2-0, 1 absent).

Note: Agenda item 5.a was taken out of order at the request of Commissioner Selvidge.

5. Items for Discussion
a. CMIA Quarterly Investment

Portfolio — Quarter Ended
June 30, 2020

4, Contracts and Leases

a. Approval of Form of Non-
Exclusive License Agreement
Commercial Aviation Ground
Handling and Support Services

Motion

Motion Approved

MINUTES\FINANCE\8-17-2020

Staff introduced James Wilkinson, Ron Stahl and
John Dempsey of Columbia Management
Investments, the Authority's investment advisors,
who participated via teleconference. Mr. Wilkinson
and his colleagues presented an update on the
status of the Authority's Operating and Passenger
Facility Charge Investment portfolios for the period
ended June 30, 2020.

Staff presented to the Committee for
recommendation to the Commission for approval

of a template for a Non-Exclusive License
Agreement to Conduct Commercial Aviation Ground
Handling and Support Services (“Agreement”).

Ground handling and support services can address
an airline's many operational needs at an airport
between the time the aircraft arrives at a terminal
gate and the time the aircraft departs. Commercial
passenger airlines have utilized subcontractors that
provide these services as "above the wing”
passenger services and “below the wing” ramp, fuel
and baggage services.

This Agreement will enable the Authority to have a
direct contractual refationship with ground handling
companies. It addresses rights, privileges, insurance
requirements and indemnification and airport rules
and regulations, as well as the Authority’s to restrict
the number of ground handling services providers to
ensure safe operations within a congested and highly
active area of the Airport.

Commissioner Najarian moved approval, seconded
by Commissioner Selvidge.

There being no objection the motion was approved
(2-0, 1 absent).



5. Items for Discussion (Continued)

b. Auditor Required Communica-
tions for the FY 2020 Audits

Motion

Motion Approved

6. ltems for Information

a. Committee Pending Items

7. Other Contracts and Leases

8. Adjournment

MINUTES\FINANCE\8-17-2020

Staff discussed with the Committee two required
communications: (1) a letter to the Commission
outlining its basic audit responsibilities, and the
planned scope and timing of the FY 2020 financial
audits; and (2) an annual engagement letter which
conforms to the Authority's professional services
agreement with Macias, Gini and O'Connell for audit
services.

Staff sought Committee recommendation to the
Commission that it note and file these auditor
communications.

Commissioner Najarian moved approval, seconded
by Commissioner Selvidge.

There being no objection the motion was approved
(2-0, 1 absent).

Staff informed the Committee of future pending items
that will come to the Committee for review.

Staff updated the Committee on the status of a few
current contracts and leases.

There being no further business to discuss, the
meeting was adjourned at 11:58 a.m.



October 5, 2020

Burbank-Glendale-Pasadena Airport Authority
2627 Hollywood Way
Burbank, CA 91505

Dear Commissioners:

The attached report, covering the month of June 2020, fulfills the legal
requirements of the California Code and our Investment Policy. Based on projected
income and expenses, as well as investment liquidity, there will be sufficient funds
available to meet the needs of the Airport Authority for the six month period
following the date of the attached report.
Sincerely,

[To be signed]

Paula Devine
Treasurer

Attachments

2627 Hollywood Way e« Burbank, California 81505 e (818)840-8840 e« Fax: (818) 848-1173
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND TWELVE MONTHS ENDED JUNE 30, 2020 & 2019

General Comments

NOTE (1) -

NOTE (2) -

NOTE (3) -

The Schedule of Cash Receipts and Disbursements ("Schedule®) represents the cash basis activity for the month
and fiscal year-to-date ("FYTD") compared to the allocation of the annual adopted budget.

The Schedule consists of two sections: Operating Activity and Facility Improvement/Noise Mitigation Transactions.

Receipts are shown as positive amounts and disbursements as negative amounts. Favorable budget variances
are shown as positive amounts and unfavorable variances as negative amounts. Because this Schedule is on a
cash basis, cash timing differences may contribute to budget variances.

The Operaling Aclivity receipts include charges for services (parking, landing fees and concessions), tenant
rents, fuel flowage fees, olher revenues and investment receipts. The Operating Activity disbursements include
costs of services, materials, contracts, personnel and debt service.

Facility Improvement / Noise Miligation Transactions represent the activity for the Authority's capital program,
which consists of the Sound Insulation Program and Other Facility Improvement Program Projects.

The FY 2020 Capital Program expenditures are primarily funded by the following sources:
- FAA-approved Passenger Facility Charge ("PFC") program receipts/reserves;

- Grants;

— Operating Revenues;

The notes below provide additional information regarding the performance resulis detailed in the "Schedule of
Cash Receipts and Disbursements.”

A Supplemental Schedule of Cash Receipts and Disbursements reflecting the aclivities related to the Series 2012
Bond debt service and repayment to the Authority of the loans provided 1o the Rent-A-Car Companies ("RACs")
for the Regional Intermodal Transportation Center / Consolidated Rental Car Facility is also presented.

Beginning the second half of March 2020, revenues reflected the sudden impact to the global travel industry

due to the COVID-19 pandemic. As a resull, cash receipts from operations reflect a negative actual to budgeted
variance at fiscal year-end. In response to the drop in activity, the Authority immediately implemented

expense reduction measures, a hiring freeze, and suspended all discretionary expenditures and capital projects

to conserve cash. The Authority also granted economic relief to airline and tenant concessionaires by deferring

or abating certain fees/rents to FY 2021. To address the reduction in revenues in the fourth quarter of the

fiscal year, the Authority used approximately $3.3 million of the $21.1 million in CARES Acl Grant Funds
the Authority has received.

Cash Receipts from Operations

Cash receipts from operations are under budget at fiscal year-end. On an accrual basis, operating revenues
are under budget at fiscal year-end by $3,104,867. See noles 2 through 8 for additional information
regarding operating receipts.

Landing/Fuel Fees

Landing Fees are based on landed weight of the aircraft. Fuel fees are charged at a rate of $0.05 a gallon to
non-signatory air carriers for fuel loaded at BUR. On an accrual basis, Landing Fees combined with Fuel
Flowage Fees are under budget by $429,505 at fiscal year-end

Parking Fees

Parking fee revenues performed under budget forecast. Accrual basis Parking Fees are $3,571,860
under budget at fiscal year-end

{Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND TWELVE MONTHS ENDED JUNE 30, 2020 & 2019

NOTE (4) -

NOTE (5) -

NOTE {6) -

NOTE (7) -

NOTE (8) -

NOTE {9) -

NOTE (10} -

NOTE (11} -

NOTE (12) -

Rental Receipts - Terminal Building

Terminal Building rental receipts are under budget at fiscal year-end due to the impact of COVID-19 pandemic.
Accrual basis Terminat Building rents are under budget by $995.066 at fiscal year-end. FY 2020 annual
passenger levels decreased by 17.36% from the prior fiscal year.

Rental Receipts - Other Buildings

Other Buildings rental receipts exceed the budget at fiscal year-end. Accrual basis Other Building rental receipts
are $785,061 ahead of budget at fiscal year-end due to CPI adjustments to existing leases and additional hangar
leases during the fiscal year.

Ground Transportation

This category consists of off-airport access fees and TNC aclivity. Accrual basis Ground Transportation
receipls are $201,307 under budget at fiscal year-end.

Other Receipts

This category consists primarily of film location revenues. Other Receipts include a rent depaosit of $141,697
from Avalon Capital Group for the j=ase of Hangar 38. Accrual basis Other Receipts are $464,038
ahead of budget al fiscal year-end

Investment Receipts - Treasurer

This line item represents cash received from the investment of funds. These receipts fluctuate in response to
interest rate and portfolio balance changes, the timing of coupon payments and individual investment
maturities. Accrual basis investment income exceeds the budget by $843,781 at fiscal year-end

Cash Disbursements from Operations

Overall operating disbursements are favorably under budget at {fiscal year-end. On an accrual basis operaling
disbursements are favorably within budget parameters. See additional information on operating disbursements
in notes 10 through 16.

Administrative Supplies & Costs

This line item includes office supplies, printing, postage and delivery, office equipment service and lease,
recruiting, membership, uniform, Commission meeting, conference and training costs.

Operating Supplies & Maintenance
This line item includes utilities, fuel, general repairs and maintenance, landscaping, supplies and telephone cosls

Contractual Operating Costs

This line item includes various contractual operating costs such as ARFF services, janitorial services, systems
and vehicle repair, parking operations and the TB! Airport Management coniract costs.

(Continued}
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND TWELVE MONTHS ENDED JUNE 30, 2020 & 2019

NOTE (13) -

NOTE (14) -

NOTE (15} -

NOTE (16) -

NOTE (17) -

NOTE {18) -

NOTE {19) -

NOTE (20) -

NOTE (21} -

Contractual Professional Services

This line item, which includes various professional services such as legal, audiling, noise, financial and insurance,

exceeds the budget due to the joint noise and task force meetings with LAWA. These costs were not
budgeted in FY 2020.

Wages and Benefits

Wages and Benefits consist of payroll and fringe benefit costs for the Airport Police officers, and include the
impact of the terms of the Memorandum of Understanding effective February 2020. Wages and Benefits
include overlime for film location services which are recovered through the related film revenue.

Other Operating Costs

This line item includes public relations/advertising, air service retention, license and permits and bad debt
expense,

Parking Tax

The 12% City of Burbank parking tax is paid quarterly for the prior three-month period. July 2020 remittance,
in the amount of $81,437, covers parking activity for the months of April, May & June 2020.

Sound Insulation Program

The Sound Insulation program is funded primarily through FAA Airport Improvement Program ("AIP") grants and
and Passenger Facility Charge ("PFC") revenues. Staff is awaiting FAA's decision to award a noise
discrelionary grant, the receipt of which will facilitate the restart of the program.

Other Facility Improvement Program Projecis

Other Facility tmprovement Program Projects costs are under budget at fiscal year-end by $5,264,361 due to
the suspension of certain projects.

FAA Grants - Other Facility Improvement Program Projects

FAA Grants are budgeted to partially fund the Taxiway A Rehabilitation Project and Hollyona Property
Land Acquisition,

Other Grants

Other grants represent federal grants, other than FAA AIP granls, and local grants that fund or partially
fund the Ground Access Sludy.

Passenger Facility Charge Receipts/Reserves

tn March 2020, the Authority received approval of PFC application No. 16 which allowed the Authority to receive
reimbursement in June for eligible expenditures from various projects in the amount of $4,099,241.

Of this amount, $3,417,848 was reimbursement for prior years expenditures. Also included in FY 2020 PFC
receipts is $387,423 from application No. 13 for airfield lighting replacement.
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Burbank-Glendale-Pasadena Airport Authority

INTEREST ANALYSIS

$5,000,000 -
$4,500,000
$4,000,000
$3,500,000 -
$3,000,000
@Current Year
$2,500,000
| OPrior Year
$2,000,000
$1,500,000 |
$1,000,000 |
$500,000 i
Month Fiscal Y-T-D
June 2020 June 2019
Interest Receipts - - Month $452,199 $350,484
Interest Receipts - - Fiscal Y-T-D $4,681,551 $3,687,217
Month End Portfolio Balance $229,648,211 $228,921,882
Yield to Maturity 0.37% 2.02%
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Supplement to the June 2020 Treasurer's Report

FYTD June 2020 Cash Disbursements

Facility Improvement / Noise Mitigation Transactions
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FYTD 2020

] Ngﬁe‘-lllﬂeiﬁ.nm ansactions:

T e T

FYTD 2020 FYTD 2020
Annual {June 2020) (June 2020} {June 2020)
Budgeted Budgeted Cash Basis | Budget Variance Project Status
PROJECT DESCRIPTION Cost Cost Cost Fav. / {Unfav.) FYTD - June 2020
BUSLDING IMPROVEMENTS ; : Ea: ]
Terminal High Voltage Electrical Upgrades 250.000 250.000 21,035 228,965 | Project cancelied
Minor Building improvements 250,000 250,000 80.793 169,207 | Project completed
Building #36 Server Room Upgrade - . 212,372 {212.372)] Final costs - project completed
Maintenance Bldg. Electrical Upgrade - - 11,468 (11.468}] FY 2019 accrued casts - project complated
Terminal B Security Checkpoint Upgrade - - 150.515 (150,515)| FY 2019 acensed costs - project completed
TOTAL BUILDING IMPROVEMENTS $ 500,000 (S 500,000 §f § 476,183 | § 23,817
OTHER IMPROVEMENTS ; : !
Terminal Baggage Phase 2 (TSA OTA) s - i K (379,665)] & 379,665 | TSA reimb t- FY 2019 expenditures
TOTAL OTHER IMPROVEMENTS $ - -85 (379.665) § 379,665
IT/ COMMUNICATIONS / SECURITY : ) TFes
IT Infrastructure Equipment $  175.000 (S 175000 s 76.299 [ § 98.701 | Project comglated
DVSS Camera Replacement 100,000 100.000 89,794 10,206 | Prosci completed

TOTAL IT / COMMUNICATIONS / SECURITY

275,000

275,000

166,093

108,907

EQUIPMENT ‘ £
Verdugo Dispatch Communications Upgrades | s 175,000 |5 175000 | s 109,029 [ § 65.971 | Project compteted ]
Public Safety Radio Replacement (APD) 370,000 370,000 367.853 2,147 | Acauisition completed
Airfield Maintenance Equipment 455,000 455,000 . 455,000 | PFC recently awarded FY 2023 budgeted project
ARFF Truck Replacement (bid process) 10,000 10,000 1.770 8,231 | On oing proiect

TOTAL EQUIFMENT § 1,010,000 |$ 1,010,000 |} § 478,651 | § 531,349

RUNWAY / TAXIWAY / ROADWAY PROJECTS '

Taxiway A Rehabilitation - Construction S 2250000|$ 2250000 fS 23663685 {116.368)| Project completed in December 2019
Airfield Lighting System Rehabilitation 1,600,000 1.600,000 312,308 1,287.692 | On going project

Taxilane A Rehabilitation 1,500,000 1,500.000 107.762 1,392,238 | Design completed

Twy D7 Connector, Twy G & infield Rehab 675.000 675.000 110.041 564.959 | Design completed

Airside Paving Replacement 620,000 §20.000 600.288 19.712 | Project completed

Airfield Lighting Vault Replacement - Design 400,000 400,000 105,340 294,660 | On going project

Delta Ramp Rehab & Expansion - Design 200,000 200.000 182,696 17.304 | Design completed

Landside Paving Replacement 310,000 310,000 11,885 298.115 | Project cancelied

Public Parking Lot mprovements 300.000 300.000 6.409 293.531 | On going project

RPZ Land Acquisition - Hollyona Property 3,000,000 3.000.000 2,150,927 849.073 | Acquisition completed

Terminal Ramp Rehabilitation = S 9,310 {8,310)| FY 2019 accrued costs - project completed
Taxiways C & D; GA Ramp Rehabilitation 5 - 253,784 (253,784)| FY 2019 accrued costs - project completed

TOTAL RUNWAY/TAXIWAY/ROADWAY $ 10,855,000 (5 10855000 §$ 6,217,118 |5 4,637,862

NOISEMITIGATION L
Residential Acoustical Trealment Program § 500,000 | § 500.@' $ 1.898 |8 498,102 [ Pending award of FAA grant

TOTAL NOISE MITIGATION $ 500,000 |5 500,000 § $ 1,808 | § 498,102

DEVELOPMENT ' i ' B 11
Replacement Terminal Development s 2085000 s 2985000 s 3601279 |5 {616,279)| Project on hotd - except EIS continuing
Transportation Planning = - 65,500 {65,500)| Ongoing - costs reimbursed by Metro

TOTAL DEVELOPMENT S 29850005 2985000 s 3,666,779 % {681,779)

© & M CAPITAL § 550,250 | § 550,250 | § 285,730 | § 264,520 | Lower value O & M projects

TOTAL  ls1e675250 | 16675250 'S 109127678 s7ezae3 L.




5.a.

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
FINANCE AND ADMINISTRATION COMMITTEE
SEPTEMBER 21, 2020

COMMITTEE PENDING ITEMS

Future

Award of Hangar Lease; Hangar 41

Approval of Amendment of Concession Agreement - Hudson
UPS Lease

Award of Parking Reservation Agreement — Lot C
Award of Professional Services Agreement, Financial and Technical

Support: Ricondo and Associates, Inc., Public Resources Advisory
Group, Conway Consulting

b LN

FINANCE/PENDING ITEMS/9-21-2020
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