


 
REGULAR MEETING 

OF THE 
OPERATIONS AND DEVELOPMENT COMMITTEE 

Airport Skyroom 
Monday, November 16, 2020 

  8:30 a.m. 

AGENDA\OPERATIONS\11-16-2020 

 

The public comment period is the opportunity for members of the public to address the 

Committee on agenda items and on airport-related non-agenda matters that are within the 

Committee’s subject matter jurisdiction.  At the discretion of the presiding officer, public 

comment on an agenda item may be presented when that item is reached 

Members of the public are requested to observe the following decorum when attending or 

participating in meetings of the Committee: 

• Turn off cellular telephones and pagers. 

• Refrain from disorderly or boisterous conduct, including loud, threatening, profane, or 

abusive language, clapping, whistling, stamping, or other acts that disrupt or otherwise 

render unfeasible the orderly conduct of the meeting. 

• If you desire to address the Committee during the public comment period, fill out a 

speaker request card and present it to the Board Secretary. 

• Confine remarks to agenda items or to airport-related non-agenda matters that are 

within the Committee’s subject matter jurisdiction. 

• Limit comments to five minutes or to such other period of time as may be specified by 

the presiding officer. 

 
 

The following activities are prohibited: 

• Allocation of speaker time to another person. 

• Video presentations requiring use of Authority equipment. 

 

 

Any disclosable public records related to an open session item on a regular meeting agenda and 

distributed by the Authority to the Committee less than 72 hours prior to that meeting are 

available for public inspection at Hollywood Burbank Airport (2627 N. Hollywood Way, 

Burbank) in the administrative office during normal business hours. 

 

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-

related modification or accommodation to attend or participate in this meeting, including 

auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at least 48 hours 

prior to the meeting. 
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A G E N D A 
 

Monday, November 16, 2020  
 

1. Approval of Agenda  
 

2. Public Comment     
 

3. Approval of Minutes 
 

a.  October 19, 2020                                                                                         [See page 1] 
 

4. Contracts and Leases                                                                                       
   
a.  Design Services - Replacement Airfield Lighting Vault                                                                                                                                                  
 

•    Staff report attached                                                                            [See page 3] 
 
Staff seeks an Operations and Development Committee (ñCommitteeò) 
recommendation to the Commission to resume design services for the 
replacement Airfield Lighting Vault under the terms of an existing 
Professional Services Agreement (ñAgreementò) with Lean Engineering 
(ñLeanò).  The Commission approved the award of the Agreement to Lean on 
February 18, 2020.  The design had advanced to approximately 30% when, on 
March 30, 2020, due to the impacts of the COVID-19 pandemic and the 
uncertainty of available Airport Improvement Program federal funding or 
Passenger Facility Charge revenues, Staff issued Lean a notice to suspend 
activities.  
  
Subject to the recommendation of the Committee, this item has also been 
placed on the Commission agenda for its consideration immediately 
following the Committeeôs meeting.  
 

b.  Transit Systems UNLTD., INC. Contract                                                                                                                                                  
 

•    Staff report attached                                                                           [See page 5] 
 
Staff seeks an Operations and Development Committee (ñCommitteeò) 
recommendation to the Commission to award a Professional Services 
Agreement to Transit Systems Unltd., Inc, for on-call parking shuttle bus 
service and emergency transport service.   
  
Subject to the recommendation of the Committee, this item has also been 
placed on the Commission agenda for its consideration immediately 
following the Committeeôs meeting. 



AGENDA\OPERATIONS\11-16-2020 
-3- 

 
            a.   Committee Pending Items                                                                        [See page 7]                                                                                                        

 
         6.  Adjournment 

 

 
5. Items for Information 



 
 

       MINUTES OF THE REGULAR MEETING OF THE 
OPERATIONS AND DEVELOPMENT COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 
 

         MONDAY, OCTOBER 19, 2020 
 

A regular meeting of the Operations and Development Committee was called to order on this  
date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 8:31 a.m., by 
Commissioner Devine. 
 

MINUTES\OPERATIONS\10-19-2020 
 

 
ROLL CALL   

Present: Commissioners Devine and Kennedy (via 
teleconference) and Brown 
 

Absent:  None 

Also Present: John Hatanaka, Senior Deputy Executive Director; 
Scott Kimball, Deputy Executive Director, Business 
and Properties, SMS, Procurement, and Operations; 
Ray Hunting, Manager, Airport Security 
 

1.  Approval of Agenda The agenda was approved as submitted. 

2.  Public Comment  There were no public comments. 

3.  Approval of Minutes 
 
     a.  October 5, 2020 

 

Commissioner Kennedy (via teleconference) moved 
approval of the minutes of the October 5, 2020 
meeting seconded by Commissioner Brown.  
There being no objection the motion was approved  
(3-0).  
 

    4.  Contracts and Leases 
 
     a.  Allied Universal Contract 
          Amendments 

 
 

 
 
 
 
 
 

 
 
 
 
 

 

 
 
Staff sought a Committee recommendation to the 
Commission to approve the proposed amendments  
to the contracts with Universal Protection Service LP 
dba Allied Universal for airport security/traffic control 
services and airport consumer item inspection services. 
 
The proposed amendments address staffing needs  
due to the impacts of COVID-19 and extend the term  
of each contract by one-year.  The compensation limit 
for the extension period will be $974,413 for the airport 
security/traffic control services contract and $113,568 
for the airport consumer item inspection services 
contract. The latter service is fully reimbursable by the 
in-terminal concessionaires. 
 
 

3.a.
Subject to approval
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              Motion  
 

 
 

              Motion Approved 
 
 
5.   Items for Information 
 
     a.   MV Transportation   
 

    
 
 
 
 

b.  Committee Pending Items 
 
 

6.   Adjournment 
  

                                                                       

 

Commissioner Kennedy (via teleconference) moved 
approval of Staff’s recommendation, seconded by 
Commissioner Brown. 
  
There being no objection, a voice vote was taken to 
accommodate those participating via teleconference. 
The motion was approved (3-0).  
 
 
Staff provided an update to the Committee on the 
results of the negotiations with MV Transportation  
and informed the Committee that Staff will return at  
a later date with alternate plans for the on-call shuttle 
service with a company able to meet the Airports 
needs and costs.  
  
Staff informed the Committee of future pending  
items that will come to the Committee for review. 
 
There being no further business, the meeting 
adjourned at 8:48 a.m. 
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REPLACEMENT AIRFIELD LIGHTING VAULT 
2472345.2 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

OPERATIONS AND DEVELOPMENT COMMITTEE 
NOVEMBER 16, 2020 

 
DESIGN SERVICES  

REPLACEMENT AIRFIELD LIGHTING VAULT  
 
SUMMARY 
Staff seeks an Operations and Development Committee (“Committee”) recommendation to 
the Commission to resume design services for the replacement Airfield Lighting Vault 
(“ALV”) under the terms of an existing Professional Services Agreement (“Agreement”) with 
Lean Engineering (“Lean”).  The Commission approved the award of the Agreement to Lean 
on February 18, 2020.  The design had advanced to approximately 30% when, on March 30, 
2020, due to the impacts of the COVID-19 pandemic and the uncertainty of available Airport 
Improvement Program (“AIP”) federal funding or Passenger Facility Charge (“PFC”) 
revenues, Staff issued Lean a notice to suspend activities.   
Subject to the recommendation of the Committee, this item has also been placed on the 
Commission agenda for its meeting immediately following the Committee’s meeting.  
 
BACKGROUND 
The following is a summary of the information provided to the Commission for its 
consideration last February. 

The ALV, originally constructed in 1984, has been rehabilitated and modified several times 
to accommodate the replacement of equipment and upgrades based on industry standards 
and changing technology. Although functional, many systems are outdated, and the 
configuration and size of the existing vault create challenges associated with ongoing 
maintenance of the airfield lighting system. An assessment of the existing ALV conducted by 
an outside firm in 2019 recommended replacement rather than further rehabilitation of the 
vault. 

PROJECT DESCRIPTION 
In accordance with recommendations in the assessment of the existing ALV, the objective of 
the project is to design and construct a replacement vault to address code and seismic 
issues that currently exist within the existing vault.  The proposed replacement ALV will also 
include a new generator, UPS system, and new regulators, and will incorporate a revised 
configuration to improve the maintainability and reliability of the electrical equipment inside 
the vault.  The replacement ALV will also address power fluctuation issues and potentially 
include an upgraded power feed from the city utility.  
Following Commission approval, a notice to proceed was issued to Lean on March 4th and 
work began immediately.  Lean advanced the design to approximately a 30% level when on 
March 30th, Staff issued a notice to suspend activities.  That notice was part of a broad effort 
to address the unprecedented impacts related to the COVID-19 pandemic.   
 
 
 
 

4.a.
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FUNDING 
In February 2020, the Commission authorized $701,498 for Design Services: 
 
Engineering Design - LEAN  $    571,498 
Design Management/Project Administration   $      50,000 
Design Contingency  $      80,000 
 
Total  $    701,498 
 
An amount of $94,000 for engineering services was expended prior to the suspension 
notice. 
 
The adopted FY 2020 budget included appropriations of $400,000 for design services 
anticipated in the fiscal year.  With the suspension of capital projects due to impacts of 
COVID-19, the adopted FY 2021 budget did not include any appropriations to resume this 
project.  The estimated unappropriated amount for a restart of design services for this 
project is estimated to be between $478,000 and $558,000.  
 
The total cost for this project is anticipated to be funded through a combination of an AIP 
grant and PFC revenue.  A PFC application for this project is pending with the FAA. 
However, in order to secure an AIP grant FY 2021, it is recommended that the remaining 
design services be funded utilizing Authority reserve funds which are to be reimbursed as 
“project formulation” costs upon receipt of an AIP grant. 
 
TOTAL PROJECT COST (Design, Project Management and Construction): 
 
Engineering Assessment (Completed)  $      70,000 
Assessment Oversight (Completed)  $        5,000 
Engineering Design - LEAN  $    571,498 
Design Management/Project Administration   $      50,000 
Design Contingency  $      80,000 
Construction Phase Costs  $ 4,723,502 
 
Total  $ 5,500,000 
 
SCHEDULE 
Upon issuance of a new notice to proceed, it is estimated that Lean will be able to complete 
the remaining design tasks and preparation of construction bid set plan and specifications 
within 3 to 4 months. 
 
STAFF RECOMMENDATION 
Staff seeks a Committee recommendation to the Commission to resume design services for 
the replacement ALV project with Lean Engineering and authorize the Executive Director to 
issue a new notice to proceed.  
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Burbank-Glendale Airport

By: Doron Lean

Version: 2

Responsible

LTC PM & 

PRINCIPAL 

ENGR

LEAN ENG. III 

(PROD. 

CORD)

LEAN SR. 

POWER

LEAN SR. 

AFL

LEAN 

DESIGNER

VCA SR. 

STRUCTURE

VCA STAFF 

STRUCTURE

VCA 

DESIGNER

B/M LEAD 

ARCHITECT

B/M STAFF 

ARCHITECT

B/M SENIOR 

CIVIL

B/M STAFF 

CIVIL

B/M LEAD 

MECHANICAL

B/M STAFF 

MECHANICAL

B/M LEAD FIRE 

ALARM/PROTE

CTION

B/M 

DESIGNORS

B/M 

DESIGNOR

N/M 

SUBTOTAL

SURVEY  

SUBTOTAL

Responsible  $         246.51  $      171.19  $      184.36  $     171.19  $      111.60  $        190.00  $      150.00  $      120.00  $        276.00  $        160.00  $        290.00  $        160.00  $          284.00  $          150.00  $        290.00  $      120.00  $      120.00  $          1.00  $          1.00 

Task 

No.
Task Description

TOTAL 

HRS. 

SUBTOTAL 

LEAN

SUBTOTAL 

VCA

SUBTOTAL 

B/M

SUBTOTAL 

N/M
SURVEY  TOTAL 

1.0 Project Management 122 $20,707 $1,360 $2,208 $0 $24,275

1.1 Project Schedule LEAN 8 8 $1,972 $0 $0 $1,972.08

1.2 Project Management LEAN 8 20 28 $5,396 $0 $0 $5,395.83

1.3
Coordination with Subconsultant and 

Stakeholders
LEAN 8 32 40 $7,450 $0 $0 $7,450.08

1.4 Monthly Reports LEAN 2 12 14 $2,547 $0 $0 $2,547.27

1.5
BIWeekly Internal Coordination Meetings (16 

Weeks at 1 Hr. Per Week)

LEAN, VCA, N/M, 

B&M
8 8 4 4 8 32 $3,342 $1,360 $2,208 $6,909.58

2.0 Conceptual Design - 30% 787 $92,475 $11,470 $38,434 $23,409 $7,500 $173,289

2.1 Kick-Off Mtgs. 
a BWP LEAN 4 4 8 $1,671 $0 $0 $1,670.79

b Fire Department LEAN, B&M 2 2 4 $493 $0 $552 $1,045.02

c
Workshop Meeting w/ Fire 

Department/Engr/Maintenance
LEAN, B&M 4 4 4 4 8 2 2 2 30 $2,408 $760 $3,596 $6,764.21

2.2 Basis of Design and Enabling Tasks.

a
Coordination with BWP and Power Distribution 

Single Line
LEAN 24 8 40 24 96 $17,338 $0 $0 $17,338.37

b
Vault Load, Layout, and Equipment 

Specifications. 
LEAN 16 4 32 32 32 116 $19,577 $0 $0 $19,577.49

c Vault Location:  LEAN, B&M, VCA 8 4 16 8 2 2 40 $6,499 $0 $872 $7,371.32

d
Generator/Fuel Tank and Fire Suppression 

Selection:  
B&M 2 24 8 2 4 40 $5,810 $0 $1,712 $7,522.36

e Phase I Environmental Site Assessment.  N/M 2 3 4,646 5 $493 $0 $870 $4,646 $6,009.47

f
Limited Phase II Environmental Site Assessment 

(Refer to Bid Alternative Services)
N/M 0 $0 $0 $0 $0 $0.00

G
Geotechnical Boring Investigation, Report, and 

Coordination
N/M/LEAN/VCA 16 4 4 18,763 7,500 24 $2,739 $1,360 $0 $18,763 $7,500 $30,362.00

2.3 Schematic 30% Design and Basis of Design:

a
Basis of Design and Conceptual 30% Design 

Plans.  
0 $0 $0 $0 $0.00

1. Architectural B&M 8 16 8 32 $0 $0 $5,728 $5,728.00

2. Electrical LEAN 16 24 32 32 24 128 $22,108 $0 $0 $22,108.44

3. Civil/Grading/Utility B&M 8 24 8 40 $0 $0 $7,120 $7,120.00

4. Mechanical B&M 8 8 8 24 $0 $0 $4,432 $4,432.00

5. Structural VCA 16 16 24 56 $0 $8,320 $0 $8,320.00

6. Fire Suppression b/m 8 8 $0 $0 $2,320 $2,320.00

7. Fire Alarm B&M 8 8 16 $0 $0 $3,280 $3,280.00

8. Special Systems LEAN 2 8 8 18 $2,861 $0 $0 $2,860.67

9. FIBER/COMM LEAN 2 8 8 18 $2,755 $0 $0 $2,755.32

b List of Technical Specifications LEAN, B&M, VCA 1 1 1 1 1 1 1 7 $602 $0 $1,140 $1,742.05

c Construction Estimate LEAN, B&M, VCA 2 2 2 4 2 2 2 16 $1,204 $0 $2,832 $4,036.11

2.4 Conceptual Design - QA/QC LEAN 8 16 24 $4,711 $0 $0 $4,711.08

2.5 Update 30% Conceptual Design Plans After LEAN, B&M, VCA 2 2 2 1 4 2 1 4 1 4 1 4 1 8 37 $1,204 $1,030 $3,980 $6,214.11

3.0 60% Design 1,293 $143,968 $12,140 $58,556 $0.00 $214,663.88

3.1 Stakeholder Meetings 0 $0 $0 $0 $0.00

a BWP and Power Distribution LEAN 8 8 16 $3,447 $0 $0 $3,446.93

b One-Day Workshop Mettings
LEAN, B&M, VCA, 

N/M
8 4 4 4 2 2 2 26 $3,394 $0 $2,832 $6,226.25

3.2 Summarize Workshops LEAN 1 4 4 1 1 1 1 13 $1,669 $0 $1,140 $2,808.68

3.3 Construction Plans 0 $0 $0 $0 $0.00

GENERAL

GENERAL NOTES (SUPPLIED BY AIRPORT) LEAN 1 1 2 $431 $0 $0 $430.87

COVER SHEET LEAN 1 1 2 $431 $0 $0 $430.87

SHEET INDEX AND ARCHITECTURAL SYMBOLS LEAN, B&M 1 1 2 $431 $0 $0 $430.87

GENERAL INFORMATION LEAN 1 2 2 2 7 $615 $0 $792 $1,407.22

ABBREVIATIONS LEAN 1 1 4 2 8 $431 $0 $1,344 $1,774.87

CALIFORNIA APPLICABLE CODES LEAN, B&M 1 4 2 7 $247 $0 $1,344 $1,590.51

ADA INFORMATION LEAN, B&M 1 4 2 7 $247 $0 $1,344 $1,590.51

CIVIL

ABBREVIATIONS AND LEGEND B&M 1 4 4 9 $0 $0 $1,410 $1,410.00

 ACCESS AND SAFETY PLAN B&M 1 4 4 9 $0 $0 $1,410 $1,410.00

OVERALL SITE PLAN B&M 1 4 8 13 $0 $0 $1,890 $1,890.00

GRADING AND DRAINAGE PLAN B&M 1 4 8 13 $0 $0 $1,890 $1,890.00

 EROSION CONTROL PLAN B&M 1 4 8 13 $0 $0 $1,890 $1,890.00

OVERALL UTILITY PLAN B&M 1 4 8 13 $0 $0 $1,890 $1,890.00

DOMESTIC/FIRE WATER PLAN & PROFILE B&M 1 4 8 13 $0 $0 $1,890 $1,890.00

LIFE SAFETY

BUILDING CODE ANALYSIS B&M 1 4 4 9 $0 $0 $1,396 $1,396.00

EXITING PLAN B&M 1 4 4 9 $0 $0 $1,396 $1,396.00

ARCHITECTURE

PLAN LEVEL 1 B&M 1 4 4 9 $0 $0 $1,396 $1,396.00

ROOF PLAN B&M 1 8 8 17 $0 $0 $2,516 $2,516.00

CEILING PLAN B&M 1 8 8 17 $0 $0 $2,516 $2,516.00

ELECTRICAL

ELECTRICAL GENERAL NOTES LEAN 1 1 1 4 7 $1,048 $0 $0 $1,048.45

EXISTING AREA PLAN: DEMOLITION LEAN 1 4 8 8 16 37 $5,561 $0 $0 $5,561.21

EXISTING AFL VAULT: DEMO. REFL. CEILING PLAN LEAN 1 16 4 4 12 37 $5,747 $0 $0 $5,746.88

EXISTING AFL VAULT: DEMO. POWER SINGLE LINE LEAN 2 16 4 4 12 38 $5,993 $0 $0 $5,993.39

EXISTING AFL VAULT: DEMO. CONTROL SING. 

LINE
LEAN 2 16 4 4 16 42 $6,440 $0 $0 $6,439.79

NEW AREA PLAN: LAYOUT PLAN LEAN 2 8 8 8 16 42 $6,492 $0 $0 $6,492.47

NEW AFL VAULT: REFLECTED CEILING PLAN LEAN 2 2 4 4 8 20 $3,150 $0 $0 $3,150.37

NEW AFL VAULT: LAYOUT PLAN LEAN 1 1 4 4 8 18 $2,733 $0 $0 $2,732.67

NEW AFL VAULT: ELEVATIONS (ALL SIDES) LEAN 1 8 8 16 33 $4,801 $0 $0 $4,801.13

NEW AFL POWER DISTRIBUTION & AFL VAULT: 

SINGLE LINE
LEAN 8 24 24 16 16 88 $15,030 $0 $0 $15,029.72

NEW AFL VAULT: DETAILS LEAN 16 16 8 40 $6,371 $0 $0 $6,370.80

NEW AFL VAULT: TITLE 24 CALCS. & LIGHT. PLAN LEAN 8 8 16 $2,262 $0 $0 $2,262.30

NEW AFL VAULT: PANELBOARD SCHEDULES LEAN 8 8 8 24 $3,737 $0 $0 $3,737.15

NEW AFL VAULT: LOAD CALCS LEAN 1 8 8 8 25 $3,984 $0 $0 $3,983.66

NEW AFL VAULT: VOLTAGE DROP CALCS LEAN 1 1 4 4 4 14 $2,286 $0 $0 $2,286.27

NEW AFL VAULT: GEN. SEQUENCE OF OPS. LEAN 1 8 8 17 $2,614 $0 $0 $2,614.16

NEW AFL VAULT: ALCS SINGLE LINE AND DETAILS LEAN 8 8 16 $2,262 $0 $0 $2,262.30

BWP PAD MOUNTED TRANSFORMER – DETAILS LEAN 8 8 16 $2,368 $0 $0 $2,367.65

LOAD BANK: DETAILS LEAN 8 8 16 $2,368 $0 $0 $2,367.65

FUEL TANK: DETAILS LEAN 8 8 16 $2,368 $0 $0 $2,367.65

GENERATOR: DETAILS LEAN 8 8 16 $2,368 $0 $0 $2,367.65

ELECTRICAL: TEMP. PHASING & CUTOVER PLAN LEAN 1 8 8 17 $2,509 $0 $0 $2,508.81

MECHANICAL

GENERAL NOTES, HVAC, CODES AND SHEET 

INDEX
B&M 1 1 2 4 $0 $0 $674 $674.00

TITLE 24 B&M 1 6 4 11 $0 $0 $1,664 $1,664.00

MECHANICAL/HVAC PLAN LEVEL 1 B&M 2 8 4 14 $0 $0 $2,248 $2,248.00

MECHANICAL/HVAC ROOF PLAN B&M 2 8 4 14 $0 $0 $2,248 $2,248.00

PLUMBING GENERAL NOTES, CODES, SHEET 

INDEX
B&M 1 1 4 6 $0 $0 $914 $914.00

PLUMBING BELOW GRADE PLAN B&M 2 6 4 12 $0 $0 $1,948 $1,948.00

PLUMBING PLAN LEVEL 1 B&M 2 6 2 10 $0 $0 $1,708 $1,708.00

PLUMBING ROOF PLAN B&M 2 6 2 10 $0 $0 $1,708 $1,708.00

Approved Billing Rate

New Airfield Lighting Vault

Submitted By: Lean Technology Corporation

Job Classification 

 LEAN TECHNOLOGY CORPORATION  VCA  BURNS AND MCDONNELL 

EXHIBIT B - DETAILED DERIVATION OF FEE SCHEDULE
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Burbank-Glendale Airport

By: Doron Lean

Version: 2

Responsible

LTC PM & 

PRINCIPAL 

ENGR

LEAN ENG. III 

(PROD. 

CORD)

LEAN SR. 

POWER

LEAN SR. 

AFL

LEAN 

DESIGNER

VCA SR. 

STRUCTURE

VCA STAFF 

STRUCTURE

VCA 

DESIGNER

B/M LEAD 

ARCHITECT

B/M STAFF 

ARCHITECT

B/M SENIOR 

CIVIL

B/M STAFF 

CIVIL

B/M LEAD 

MECHANICAL

B/M STAFF 

MECHANICAL

B/M LEAD FIRE 

ALARM/PROTE

CTION

B/M 

DESIGNORS

B/M 

DESIGNOR

N/M 

SUBTOTAL

SURVEY  

SUBTOTAL

Responsible  $         246.51  $      171.19  $      184.36  $     171.19  $      111.60  $        190.00  $      150.00  $      120.00  $        276.00  $        160.00  $        290.00  $        160.00  $          284.00  $          150.00  $        290.00  $      120.00  $      120.00  $          1.00  $          1.00 

Task 

No.
Task Description

TOTAL 

HRS. 

SUBTOTAL 

LEAN

SUBTOTAL 

VCA

SUBTOTAL 

B/M

SUBTOTAL 

N/M
SURVEY  TOTAL 

Approved Billing Rate

New Airfield Lighting Vault

Submitted By: Lean Technology Corporation

Job Classification 

 LEAN TECHNOLOGY CORPORATION  VCA  BURNS AND MCDONNELL 

EXHIBIT B - DETAILED DERIVATION OF FEE SCHEDULE

FIRE ALARM

FIRE PROECTION NOTES B&M 4 4 $0 $0 $1,160 $1,160.00

FIRE PROTECTION DEFERRED SUBMITTAL SPECS B&M 8 8 $0 $0 $2,320 $2,320.00

STRUCTURAL

STRUCTURAL NOTES B&M 1 4 4 9 $0 $1,270 $0 $1,270.00

STATEMENT OF SPECIAL INSPECTIONS B&M 1 4 4 9 $0 $1,270 $0 $1,270.00

STANDARD CONCRETE DETAILS B&M 1 4 4 9 $0 $1,270 $0 $1,270.00

STANDARD MASONRY DETAILS B&M 1 4 8 13 $0 $1,750 $0 $1,750.00

STANDARD FRAMING DETAILS B&M 2 4 8 14 $0 $1,940 $0 $1,940.00

BUILDING PLANS B&M 4 4 8 16 $0 $2,320 $0 $2,320.00

FOUNDATIONS SECTIONS & DETAILS B&M 4 4 8 16 $0 $2,320 $0 $2,320.00

SECURITY SYSTEMS

EQUIPMENT LAYOUT LEAN 1 16 8 25 $3,878 $0 $0 $3,878.31

ACCESS CONTROL LAYOUT/SINGLE LINE 

DIAGRAM
LEAN 1 16 8 25 $3,878 $0 $0 $3,878.31

ACCESS CONTROL - SCHEDULES LEAN 1 8 8 17 $2,509 $0 $0 $2,508.81

3.4 Receive and Review Front End Specifications. LEAN 4 4 $685 $0 $0 $684.75

3.5 Technical Specifications LEAN, VCA, B/M 1 8 16 8 1 8 1 8 1 8 8 68 $5,935 $0 $6,930 $12,865.20

3.6 Construction Schedule and Schedule Updates LEAN 2 2 $493 $0 $0 $493.02

3.7 Estimate LEAN, VCA, B/M 2 4 8 8 2 2 2 28 $4,022 $0 $1,728 $5,750.12

3.8 Engineers Design Report LEAN, VCA, B/M 8 4 4 16 $3,394 $0 $0 $3,394.25

3.9 CSPP LEAN 4 4 8 16 $2,564 $0 $0 $2,563.59

3.10
60% Quality Control Review (Subconsultants Q/C Shall 

be included individual  cost and not this item)
LEAN 8 24 32 $6,081 $0 $0 $6,080.58

3.11 60% Submittal – Final Submittal LEAN, VCA, B/M 8 4 4 8 1 4 1 4 1 4 1 40 $4,287 $0 $3,020 $7,307.05

3.12 60% Design Review Meeting LEAN, VCA, B/M 4 4 4 12 $2,408 $0 $0 $2,408.21

4.0 100% Design 681 $68,107 $6,720 $39,628 $0.00 $114,455.03

4.1 Review and Respond to 60% Comments LEAN, VCA, B/M 1 2 2 2 1 1 1 1 11 $1,300 $0 $1,140 $2,439.97

4.2 Submit 7460 LEAN 2 2 $342 $0 $0 $342.38

4.3 Construction Plans $0 $0 $0 $0.00

GENERAL LEAN 2 2 4 $566 $0 $0 $565.58

COVER SHEET LEAN 2 2 4 $566 $0 $0 $565.58

SHEET INDEX AND ARCHITECTURAL SYMBOLS LEAN 2 2 4 $566 $0 $0 $565.58

GENERAL INFORMATION LEAN 2 1 1 2 2 8 $454 $0 $836 $1,289.98

ABBREVIATIONS LEAN 2 2 1 2 4 11 $566 $0 $1,076 $1,641.58

CALIFORNIA APPLICABLE CODES LEAN, B/M 1 1 1 2 4 9 $283 $0 $1,076 $1,358.79

ADA INFORMATION LEAN, B/M 1 1 1 2 4 9 $283 $0 $1,076 $1,358.79

CIVIL

ABBREVIATIONS AND LEGEND B/M 2 1 3 $0 $0 $440 $440.00

 ACCESS AND SAFETY PLAN B/M 2 1 3 $0 $0 $440 $440.00

OVERALL SITE PLAN B/M 2 4 6 $0 $0 $800 $800.00

GRADING AND DRAINAGE PLAN B/M 2 4 6 $0 $0 $800 $800.00

 EROSION CONTROL PLAN B/M 2 4 6 $0 $0 $800 $800.00

OVERALL UTILITY PLAN B/M 2 4 6 $0 $0 $800 $800.00

DOMESTIC/FIRE WATER PLAN & PROFILE B/M 2 4 6 $0 $0 $800 $800.00

SITE DETAILS B/M 2 2 4 $0 $0 $560 $560.00

UTILITY DETAILS B/M 2 2 4 $0 $0 $560 $560.00

FENCING AND SECURITY DETAILS B/M 2 2 4 $0 $0 $560 $560.00

LIFE SAFETY

BUILDING CODE ANALYSIS B/M 1 1 2 4 $247 $0 $400 $646.51

EXITING PLAN B/M 1 1 2 4 $247 $0 $400 $646.51

ARCHITECTURE

PLAN LEVEL 1 B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

ROOF PLAN B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

CEILING PLAN B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

BUILDING ELEVATIONS B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

BUILDING SECTIONS B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

WALL SECTIONS B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

PARTITION TYPES B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

PARTITION TYPE DETAILS B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

ROOF DETAILS B/M 1 4 2 7 $0 $0 $1,040 $1,040.00

DOOR, LOUVER SCHEDULE B/M 1 3 2 6 $0 $0 $880 $880.00

DOOR DETAILS B/M 1 3 2 6 $0 $0 $880 $880.00

ROOM FINISH SCHEDULE B/M 1 3 2 6 $0 $0 $880 $880.00

ELECTRICAL

ELECTRICAL GENERAL NOTES LEAN 1 1 $247 $0 $0 $246.51

EXISTING AREA PLAN: DEMOLITION LEAN 1 8 2 2 4 17 $2,773 $0 $0 $2,773.50

EXISTING AFL VAULT: DEMO. REFL. CEILING PLAN LEAN 1 8 2 2 4 17 $2,773 $0 $0 $2,773.50

EXISTING AFL VAULT: DEMO. POWER SINGLE LINE LEAN 1 8 1 1 4 15 $2,418 $0 $0 $2,417.95

EXISTING AFL VAULT: DEMO. CONTROL SING. 

LINE
LEAN 1 8 1 1 4 15 $2,418 $0 $0 $2,417.95

NEW AREA PLAN: LAYOUT PLAN LEAN 1 4 8 8 4 25 $4,222 $0 $0 $4,222.01

NEW AFL VAULT: REFLECTED CEILING PLAN LEAN 1 2 2 2 2 9 $1,523 $0 $0 $1,523.17

NEW AFL VAULT: LAYOUT PLAN LEAN 1 2 2 6 11 $1,627 $0 $0 $1,627.20

NEW AFL VAULT: ELEVATIONS (ALL SIDES) LEAN 1 4 4 6 15 $2,338 $0 $0 $2,338.28

NEW AFL VAULT: SINGLE LINE LEAN 1 8 8 6 23 $3,760 $0 $0 $3,760.46

NEW AFL VAULT: DETAILS LEAN 1 4 6 11 $1,601 $0 $0 $1,600.86

NEW AFL VAULT: TITLE 24 CALCS. & LIGHT. PLAN LEAN 1 6 4 11 $1,720 $0 $0 $1,720.04

NEW AFL VAULT: PANELBOARD SCHEDULES LEAN 1 6 4 11 $1,720 $0 $0 $1,720.04

NEW AFL VAULT: LOAD CALCS LEAN 1 4 4 4 2 15 $2,577 $0 $0 $2,576.63

NEW AFL VAULT: VOLTAGE DROP CALCS LEAN 1 4 2 7 $1,154 $0 $0 $1,154.46

NEW AFL VAULT: GEN. SEQUENCE OF OPS. LEAN 1 4 4 9 $1,430 $0 $0 $1,430.33

NEW AFL VAULT: ALCS SINGLE LINE AND DETAILS LEAN 1 2 4 7 $1,062 $0 $0 $1,061.62

BWP PAD MOUNTED TRANSFORMER – DETAILS LEAN 1 2 4 7 $1,062 $0 $0 $1,061.62

LOAD BANK: DETAILS LEAN 1 2 4 7 $1,062 $0 $0 $1,061.62

FUEL TANK: DETAILS LEAN 1 2 4 7 $1,062 $0 $0 $1,061.62

GENERATOR: DETAILS LEAN 1 2 4 7 $1,062 $0 $0 $1,061.62

ELECTRICAL: TEMP. PHASING & CUTOVER PLAN LEAN 4 6 10 $1,656 $0 $0 $1,655.64

MECHANICAL

GENERAL NOTES, CODES AND SHEET INDEX B/M 1 1 2 $0 $0 $434 $434.00

TITLE 24 – SHEET 1 OF 2 B/M 1 1 2 $0 $0 $434 $434.00

MECHANICAL PLAN LEVEL 1 B/M 1 1 2 $0 $0 $434 $434.00

MECHANICAL ROOF PLAN B/M 1 1 2 $0 $0 $434 $434.00

MECHANICAL SECTIONS B/M 1 1 2 $0 $0 $434 $434.00

MECHANICAL DETAILS – SHEET 1 OF 2 B/M 1 1 2 $0 $0 $434 $434.00

MECHANICAL DETAILS – SHEET 2 OF 2 B/M 1 1 2 $0 $0 $434 $434.00

MECHANICAL SCHEDULES – SHEET 1 OF 2 B/M 1 1 2 $0 $0 $434 $434.00

MECHANICAL SCHEDULES – SHEET 2 OF 2 B/M 1 1 2 $0 $0 $434 $434.00

PLUMBING GENERAL NOTES, CODES AND SHEET 

INDEX
B/M 1 2 3 $0 $0 $584 $584.00

PLUMBING PLAN LEVEL 1 B/M 2 2 $0 $0 $300 $300.00

PLUMBING ROOF PLAN B/M 2 2 $0 $0 $300 $300.00

PLUMBING DETAILS B/M 2 2 $0 $0 $300 $300.00

PLUMBING SCHEDULES B/M 2 2 $0 $0 $300 $300.00

FIRE ALARM
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Burbank-Glendale Airport

By: Doron Lean

Version: 2

Responsible

LTC PM & 

PRINCIPAL 

ENGR

LEAN ENG. III 

(PROD. 

CORD)

LEAN SR. 

POWER

LEAN SR. 

AFL

LEAN 

DESIGNER

VCA SR. 

STRUCTURE

VCA STAFF 

STRUCTURE

VCA 

DESIGNER

B/M LEAD 

ARCHITECT

B/M STAFF 

ARCHITECT

B/M SENIOR 

CIVIL

B/M STAFF 

CIVIL

B/M LEAD 

MECHANICAL

B/M STAFF 

MECHANICAL

B/M LEAD FIRE 

ALARM/PROTE

CTION

B/M 

DESIGNORS

B/M 

DESIGNOR

N/M 

SUBTOTAL

SURVEY  

SUBTOTAL

Responsible  $         246.51  $      171.19  $      184.36  $     171.19  $      111.60  $        190.00  $      150.00  $      120.00  $        276.00  $        160.00  $        290.00  $        160.00  $          284.00  $          150.00  $        290.00  $      120.00  $      120.00  $          1.00  $          1.00 

Task 

No.
Task Description

TOTAL 

HRS. 

SUBTOTAL 

LEAN

SUBTOTAL 

VCA

SUBTOTAL 

B/M

SUBTOTAL 

N/M
SURVEY  TOTAL 

Approved Billing Rate

New Airfield Lighting Vault

Submitted By: Lean Technology Corporation

Job Classification 

 LEAN TECHNOLOGY CORPORATION  VCA  BURNS AND MCDONNELL 

EXHIBIT B - DETAILED DERIVATION OF FEE SCHEDULE

UPDATE PERFORMANCE SPECIFICATION LEAN/B/M 4 8 12 $737 $0 $2,320 $3,057.42

STRUCTURAL

STRUCTURAL NOTES VCA 1 2 3 $0 $490 $0 $490.00

STATEMENT OF SPECIAL INSPECTIONS VCA 1 1 2 $0 $340 $0 $340.00

STANDARD CONCRETE DETAILS VCA 1 1 2 4 $0 $580 $0 $580.00

STANDARD MASONRY DETAILS VCA 1 1 2 4 $0 $580 $0 $580.00

STANDARD FRAMING DETAILS VCA 1 1 2 4 $0 $580 $0 $580.00

BUILDING WIND ISO DIAGRAM VCA 1 1 2 4 $0 $580 $0 $580.00

ANCHOR BOLT PLAN VCA 1 1 2 4 $0 $580 $0 $580.00

FOUNDATION & SLAB-ON-GRADE PLAN VCA 1 2 3 $0 $390 $0 $390.00

BUILDING PLANS VCA 1 2 3 $0 $390 $0 $390.00

FOUNDATIONS SECTIONS & DETAILS VCA 1 2 3 $0 $390 $0 $390.00

STEEL FRAMING SECTIONS VCA 1 2 3 $0 $390 $0 $390.00

SECURITY SYSTEMS

EQUIPMENT LAYOUT LEAN 1 1 $247 $0 $0 $246.51

ACCESS CONTROL LAYOUT/SINGLE LINE 

DIAGRAM
LEAN 1 1 $247 $0 $0 $246.51

ACCESS CONTROL - SCHEDULES LEAN 1 1 $247 $0 $0 $246.51

4.5 Front End Specifications. LEAN 1 1 $247 $0 $0 $246.51

4.6 Technical Specifications. LEAN, VCA, B/M 4 8 8 1 4 1 4 1 4 1 4 1 41 $3,830 $790 $3,020 $7,640.39

4.7 Construction Schedule LEAN 1 1 $247 $0 $0 $246.51

4.8 Construction Estimate LEAN, VCA, B/M 1 2 2 8 1 1 1 1 17 $2,327 $150 $850 $3,327.10

4.9 Engineers Report.  LEAN, VCA, B/M 1 1 1 1 1 5 $602 $340 $0 $942.05

4.10
100% Set Quality Control Review and Coordination.  

(Subconsutlants to include QC Internal to Fee)
LEAN 16 16 32 $6,683 $0 $0 $6,683.16

4.11 Finalize CSPP.  LEAN 4 4 $986 $0 $0 $986.04

4.12  Finalize 100% Design LEAN, VCA, B/M 4 4 8 8 1 1 2 1 2 1 2 1 35 $4,038 $150 $2,080 $6,268.44

4.13 100% Set Submittal Review Meeting.  LEAN, VCA, B/M 4 4 8 $986 $0 $1,104 $2,090.04

5.0 BID SET 207 $21,423 $3,210 $9,250 $0.00 $33,882.62

5.1 Review and Incorporate 100% Comments.  LEAN, VCA, B/M 2 2 2 2 1 1 1 2 1 2 16 $1,204 $300 $1,630 $3,134.11

5.2 Bid Set Design 0 $0 $0 $0 $0.00

a Construction Plans.  LEAN, VCA, B/M 2 8 8 8 16 1 2 8 2 4 2 4 2 4 16 87 $6,492 $1,450 $5,500 $13,442.47

b Volume I Front End Specifications LEAN 4 4 $986 $0 $0 $986.04

c Volume II - Technical Specifications.  LEAN, VCA, B/M 2 4 4 1 2 2 2 2 19 $1,915 $490 $940 $3,345.19

d Construction Schedule.  LEAN 4 8 12 $1,879 $0 $0 $1,878.84

e Construction Estimate.  LEAN, VCA, B/M 2 2 2 4 10 $1,889 $0 $0 $1,888.86

5.3 Bid Set Quality Control Review.  LEAN 2 16 18 $3,232 $0 $0 $3,232.02

5.4 Finalize CSPP.  LEAN 2 2 4 $835 $0 $0 $835.40

5.5 Finalize Bid Set Design LEAN, VCA, B/M 2 2 2 16 1 2 4 2 2 2 2 37 $2,990 $970 $1,180 $5,139.71

5.0 BID AWARD SERVICES 55 $7,268 $1,050 $2,614 0 $10,932.48

6.1 Prebid Conference. LEAN 4 4 8 $986 $0 $1,104 $2,090.04

6.2 Addenda. LEAN, VCA, B/M 16 4 4 4 2 3 1 1 1 1 4 41 $5,813 $740 $1,234 $7,786.73

6.3 Conformed Documents. LEAN, VCA, B/M 1 2 1 1 1 6 $470 $310 $276 $1,055.71

Subtotal Hours 327 515 443 265 521 58 83 104 82 98 38 152 52 102 61 244 0 23409 7500 3145 $343,595 $35,270 $149,586

Subtotal Cost $80,609 $88,162 $81,670 $45,365 $58,144 $11,020 $12,450 $12,480 $22,632 $15,680 $11,020 $24,320 $14,768 $15,300 $17,690 $29,280 $0 $23,409 $7,500 $571,497.68

% FTE (20 WEEKS) 41% 64% 55% 33% 65% 7% 10% 13% 10% 12% 5% 19% 7% 13% 8% 31% 0% TOTAL FEE $571,497.68

ITEM DESCRIPTION TOTAL HRS LEAN VCA B/M N/M SURVEY % On Hrs. 

1.0 PROJECT MANAGEMENT $24,275 122 $20,707 $1,360 $2,208 --- --- 4%

2.0 BASIS OF DESIGN AND SCHEMATIC DESIGN $173,289 787 $92,475 $11,470 $38,434 $23,409 $7,500 25%

3.0 60% Design $214,663.88 1293 $143,968 $12,140 $58,556 --- --- 41%

4.0 100% Design $114,455.03 681 $68,107 $6,720 $39,628 --- --- 22%

5.0 BID SET $33,882.62 207 $21,423 $3,210 $9,250 --- --- 7%

5.0 BID AWARD SERVICES $10,932.48 55 $7,268 $1,050 $2,614 --- --- 2%

SUBTOTAL $571,498 3,145 $353,948 $35,950 $150,690 $23,409 $7,500 100%

ITEM DESCRIPTION TOTAL

A1
DESIGN OF DEFERRED SUBMITTAL FOR DRY 

FIRE SUPPRESSION
$40,000 

A2
ENVIRONMENTAL ASSESSEMENT - PHASE II 

ALLOWANCE
$40,000 

SUBTOTAL $80,000 

1

2
Request for Substitutions will take place during Construaction Administration. Airport will refer the 

Contract to submit as part of the shop drawings. 

Fire Alarm shall be provided for under a defferred submittal as sole-source to the contractor. 

SUMMARY OF BASE SERVICES

SUMMARY - ADDITIONAL SERVICES

ASSUMPTIONS:
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STAFF REPORT\OPERATIONS\11-16-2020 
TRANSIT SYSTEMS UNLTD., INC. CONTRACT 
 
2473173.2 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

OPERATIONS AND DEVELOPMENT COMMITTEE 
NOVEMBER 16, 2020 

 
TRANSIT SYSTEMS UNLTD., INC. CONTRACT  

 
 
SUMMARY 
Staff seeks an Operations and Development Committee (“Committee”) recommendation to the 
Commission to award a Professional Services Agreement (“PSA”) to Transit Systems Unltd., Inc 
(“Transit Systems”), copy attached, for on-call parking shuttle bus service and emergency 
transport service.   
 
Subject to the recommendation of the Committee, this item has also been placed on the 
Commission agenda for its consideration immediately following the Committee’s meeting. 
 
BACKGROUND 

The Courtesy Shuttle Services Agreement with the prior service provider, MV Transportation 
(“MV”) was a fixed-price contract with a five-year term that expired on October 31, 2020.  The 
MV contract had two fixed-priced, one-year extension options that available to the Authority.  
 
As discussed with the Committee previously, the COVID-19 impact on passenger demand for 
air travel was swift, wide, and deep with Staff undertaking measures to immediately reduce 
operating costs while complying with health requirements issued by LA County Public Health.  
Under these conditions, Staff met with both the parking operator (SP+) and MV, to formulate a 
program that consolidated and temporarily closed certain parking lots resulting in a change from 
scheduled shuttle bus operations to on-call service.   
 
Prior to the expiration of the contract, Staff and MV entered into discussions for a replacement 
agreement reflective of the service requirements that are forecasted to continue for a period due 
to the COVID-19 pandemic. Discussions with MV to reach a mutually acceptable cost structure 
for continued on-call service were not successful and the agreement with MV was allowed to 
expire.  
 
In order to fulfill the need for an on-call shuttle bus service at the Airport, Staff contacted the 
current backup shuttle bus service provider, Transit Systems.  Transit Systems was amenable 
to entering into a one-year agreement for services that would be available on an on-call basis in 
the event remote passenger and employee parking operations are resumed or emergency 
transport of passengers is needed.  The contract period will be November 16, 2020, to 
November 15, 2021.  
 
Transit Systems is a local charter bus company that has satisfactorily provided similar services 
at the Airport in the past.  Transit Systems possesses the appropriate compressed natural gas 
(CNG) powered bus fleet, employs its own bus drivers, carries its own insurance, and can 
respond quickly to the Airport in the event of a request for on-call services is issued.  The 
proposed PSA specifically requires Transit Systems to respond within 45 minutes for a request 
for emergency service and within one day for on-call service. 
  

4.b.
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TRANSIT SYSTEMS UNLTD., INC. CONTRACT 
 
2473173.2 

-2- 
 

Compensation 
This PSA does not contain any fixed monthly costs. Fees will be assessed only when the busing 
service is deployed and will be calculated on an hourly basis. Hourly rates for the busing 
services are as follows: 
Emergency Service 
 
 A. Base Period (5-Hours) Lump Sum 

• Each 55 passenger Coach Bus:  $650 
• Each 47 passenger Coach Bus:  $570 
• Each 40 passenger Transit Bus:  $505 

 B. Post-Base Period Hourly Rate 
• Each 55 passenger Coach Bus:  $125 
• Each 47 passenger Coach Bus:  $105 
• Each 40 passenger Transit Bus:  $90 

 
On-Call Service 

• Each bus:  $70 per hour 
 
STAFF RECOMMENDATION 
Until such time when passenger activity returns to a level that warrants the reopening of remote 
lots requiring the transport of passengers and employees to these locations on a scheduled 
basis, Staff recommends to the Committee that it recommend to the Commission that it award 
the proposed PSA to Transit Systems for the on-call parking shuttle bus and emergency bus 
service and authorize the President to execute the same.   
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PENDING ITEMS\OPERATIONS\11-16-2020 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 
OPERATIONS AND DEVELOPMENT COMMITTEE 

NOVEMBER 16, 2020 
 

COMMITTEE PENDING ITEMS 
                                                                                   

 
        

Future 
 
                               1.  Award of Contract – Royal Electric; Airfield Lighting Testing and Inspection 

 
2.  Award of Contract – Airfield Sweeper Acquisition 
 

                               3.  Award of Contract - Acquisition of Body Cameras (APD) 
 

5.a.
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