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November 11, 2021

CALL AND NOTICE OF A REGULAR MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE
OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTICE is hereby given that a regular meeting of the Finance and Administration Committee
will be held Monday, November 15, 2021, at 9:30 a.m., or imnmediately following the Commission
meeting, in the Skyroom of Hollywood Burbank Airport, 2627 N. Hollywood Way, Burbank,
California 91505.

Pursuant to Government Code Section 54953(e), members of the Committee may participate
in this meeting via teleconference. In the interest of maintaining appropriate social distancing,
a physical location is not being provided for the public to attend or comment. Members of the
public may observe the meeting telephonically and may offer comment in real time through
the following number:

Dial In: (978) 990-5000

Access Code: 880737#
—~

|

Terri Williams, Board Secretary
Burbank-Glendale-Pasadena Airport Authority

2627 N. Hollywood Way e Burbank, California 91505 e (818) 840-8840 e Fax: (818)848-1173



REGULAR MEETING
OF THE
FINANCE AND ADMINISTRATION COMMITTEE

Airport Skyroom
Monday, November 15, 2021
9:30 a.m., or Immediately Following
the Conclusion of the
Commission Meeting

As a result of the convening of this meeting of the Finance and Administration Committee,
each Committee member in attendance is entitled to receive and shall be provided $200.

The public comment period is the opportunity for members of the public to address the
Committee on agenda items and on airport-related non-agenda matters that are within the
Committee’s subject matter jurisdiction. At the discretion of the presiding officer, public
comment on an agenda item may be presented when that item is reached.

When in-person attendance or participation at meetings of the Committee is allowed,
members of the public are requested to observe the following rules of decorum:

o Turn off cellular telephones and pagers.

* Refrain from disorderly or boisterous conduct, including loud, threatening, profane,
or abusive language, clapping, whistling, stamping, or other acts that disrupt or
otherwise render unfeasible the orderly conduct of the meeting.

* Ifyou desire to address the Committee during the public comment period, fill out a
speaker request card and present it to the Board Secretary.

* Confine remarks to agenda items or to airport-related non-agenda matters that are

within the Committee’s subject matter jurisdiction.

* Limit comments to five minutes or to such other period of time as may be specified
by the presiding officer.

vVew
The following activities are prohibited:

* Allocation of speaker time to another person.
» Video presentations requiring use of Authority equipment.

v Vv w

Any disclosable public records related to an open session item on a regular meeting agenda
and distributed by the Authority to the Committee less than 72 hours prior to that meeting are
available for public inspection at Hollywood Burbank Airport (2627 N. Hollywood Way,
Burbank) in the administrative office during normal business hours.

v Vv w

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-
related modification or accommodation to attend or participate in this meeting, including
auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at least 48 hours
prior to the meeting.
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AGENDA

Monday, November 15, 2021

1. Roll Call
2. Staff Announcement: AB 23
3. Approval of Agenda
4. Public Comment
5. Approval of Minutes
a. October 18, 2021 [See page 1]
6. Treasurer’'s Report
a. September 2021 [See page 4]
7. ltems for Discussion
a. Authority Financial Procedures (Continued)
No staff report attached. This item has been placed on the
Committee’s agenda for discussion purposes regarding the
Authority’s financial procedures.
b. Replacement Passenger Terminal (RPT) Financing Update
No staff report attached. This item has been placed as a standing
item on the agenda to allow the Committee to discuss the RPT
Financing.
8. ltems for Information

a. CTI Quarterly Investment Portfolio Review
(July - September 2021)

No staff report is attached. CTI will provide an update to the
Committee on the status of the Authority’s Operating and
Passenger Facility Charge Investment Portfolios for the quarter
ended September 30, 2021. A copy of this quarterly investment
review is included in the agenda packet.
b. Committee Pending ltems [See page 30]

9. Adjournment

AGENDA\FINANCE\11-15-2021



5.a.

MINUTES OF THE REGULAR MEETING OF THE
FINANCE AND ADMINISTRATION COMMITTEE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

MONDAY, OCTOBER 18, 2021

A regular meeting of the Finance and Administration Committee was called to order this date in
the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 10:46 a.m., by

Commissioner Selvidge.

1. ROLL CALL
Present:

Absent:

Also Present:

2. Staff Announcement: AB 23

3. Approval of Agenda

4. Public Comment

5. Approval of Minutes
a. October 4, 2021

Motion

Motion Approved

MINUTES\FINANCE\10-18-2021

Commissioners Selvidge, Najarian (via
teleconference), Ovrom

None

Staff: John Hatanaka, Senior Deputy Executive
Director; Kathy David, Deputy Executive Director,
Finance and Administration; David Kwon, Director,
Financial Services

Also present:

Louis Choi, Sr. Managing Director, Public Resources
Advisory Group; Geoff Wheeler, Sr. Vice-President,
Ricondo & Associates, Inc.

The Senior Deputy Executive Director announced
that, as a result of the convening of this meeting of
the Finance and Administration Committee, each
Committee member in attendance is entitled to
receive and shall be provided $200.

Agenda was approved as presented.

There were no public comments.

Draft minutes for the October 4, 2021, Finance and
Administration Committee meeting were presented
for approval.

Commissioner Ovrom moved approval of the
minutes, seconded by Commissioner Najarian.

There being no objection, a voice vote was taken to
accommodate those Commissioners participating via
teleconference. The motion was approved (3-0).



6. Treasurer’s Report
a. July 2021

b. August 2021

Copies of the Treasurer’s Reports for July 2021 and
August 2021 were included in the agenda packet for
the Committee’s review.

Staff advised the Committee of a modification, commencing with the July Treasurer’s report, that
adds a separate line item to track Replacement Passenger Terminal expenditures.

Motion

Motion Approved

7. ltems for Approval
a. Consent to Assignment —
Development Ground Lease, Non-
Exclusive Fuel License Agreement
and Month-to-Month Space Lease

— Mercury Air Centers - Burbank,
Inc. dba Atlantic Aviation

Motion

Motion Approved

8. Items for Discussion

a. Authority Financial Procedures
(Continued)

MINUTES\FINANCE\10-18-2021

Commissioner Ovrom moved approval of the
minutes, seconded by Commissioner Najarian.

There being no objection a voice vote was taken to
accommodate those participating via teleconference.
The motion was approved (3-0) that it be forwarded
to the Commission for note and file.

Staff presented to the Committee for recommen-
dation to the Commission to approve a Consent to
Assignment for Development Ground Lease, Non-
Exclusive Fuel License Agreement and Month-to-
Month Space Lease with Mercury Air Centers -
Burbank, Inc. dba Atlantic Aviation (“Tenant”), in
which KKR Apple Bidco, LLC (“KKRAB”) will acquire
Tenant’s outstanding stock.

Commissioner Najarian moved approval of the
minutes, seconded by Commissioner Ovrom.

There being no objection, a voice vote was taken to
accommodate those Commissioners participating via
teleconference. The motion was unanimously
approved (3-0).

Staff introduced Louis Choi, Sr. Managing Director,
Public Resources Advisory Group, who gave a
presentation on interim financing options regarding
various financial procedures as ways to finance the
Replacement Passenger Terminal, and available
fund balances defining operating revenues.

Mr. Geoff Wheeler, Sr. Vice-President, Ricondo &
Associates, Inc., was also introduced and
commented on items noted in the presentation.

Commissioner Ovrom requested that Staff provide
an organizational chart detailing a timeline of

—2_



b. Replacement Passenger Terminal
(RPT) Financing

9. Items for Information

a. Committee Pending ltems

10. Adjournment

MINUTES\FINANCE\10-18-2021

financial matters involved with the Replacement
Passenger Terminal.

Staff and the Committee continued further discussion
on the possible procedures involved with the
Replacement Passenger Terminal (“RPT”).

Commissioner Ovrom requested that regular monthly
reports be made to the Committee regarding the
progress of the RPT. Commissioner Selvidge
concurred.

Staff reviewed with the Committee future pending
items.

There being no further business to discuss, the
meeting was adjourned at 12:00 p.m.



December 20, 2021

Burbank-Glendale-Pasadena Airport Authority
2627 Hollywood Way
Burbank, CA 91505

Dear Commissioners:

The attached report, covering the month of September 2021, fulfills the legal
requirements of the California Code and our Investment Policy. Based on projected
income and expenses, as well as investment liquidity, there will be sufficient funds
available to meet the needs of the Airport Authority for the six-month period
following the date of the attached report.

Sincerely,

[To come]

Vrej Agajanian
Treasurer

Attachments

2627 Hollywood Way e Burbank, California 91505 e (818) 840-8840 e Fax:(818)848-1173
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND THREE MONTHS ENDED SEPTEMBER 30, 2021 & 2020

General Comments

NOTE (1) -

The Schedule of Cash Receipts and Disbursements ("Schedule") represents the cash basis activity for the month
and fiscal year-to-date ("FYTD") compared to the allocation of the annual adopted budget.

The Schedule consists of two sections: Operating Activity and Facility Improvement Transactions.

Receipts are shown as positive amounts and dishursements as negative amounts. Favorable budget variances
are shown as positive amounts and unfavorable variances as negative amounts. Because this Schedule is on a
cash basis, cash timing differences may contribute to budget variances.

The Operating Activity receipts include charges for services {parking, landing fees and concessions), tenant
rents, fuel flowage fees, other revenues and investment receipts. The Operating Activity disbursements include
costs of services, materials, contracts, personnel and debt service.

Facility Improvement Transactions represent the activity for the Authority's capital program, which consists of
Other Facility Improvement Program Projects and the Sound Insulation Program.

The FY 2022 Capital Program expenditures are primarily funded by the following sources:
~ FAA-approved Passenger Facility Charge ("PFC") program receipts/reserves;

~ Grants;

— Operating Revenues

The notes below provide additional information regarding the performance results detailed in the "Schedule of
Cash Receipts and Disbursements."”

A Supplemental Schedule of Cash Receipts and Disbursements reflecting the activities related to the Series 2012
Bond debt service and repayment to the Authority of the loans provided to the Rent-A-Car Companies ("RACs")
for the Regional Intermodal Transportation Center / Consolidated Rental Car Facility is also presented.

Due to the uncertainty caused by the impacts of COVID-19 to the aviation industry, the Authority continued its
conservative outlook on passenger activity recovery into FY 2022. The Authority's Adopted FY 2022 budget was
based on the following quarterly activity assumptions:

- Q1 (July -September): a reduction of 65% (represents recovery of 35%)

- Q2 (October - December): a reduction of 55% (represents recovery of 45%)

- Q3 (January - March): a reduction of 50% (represents recovery of 50%)

- Q4 (April - June): a reduction of 45% (represents recovery of 55%)

Passengers were down 21.98% FYTD September when compared to pre-COVID levels. The result was above the Q1
budgeted assumption of a passenger reduction of 85% FYTD September resulting in positive financial performance
FYTD September.

The Adopted FY 2022 Budget includes the use of $12.3 million in federal relief funds to support bond debt
service and personne! costs, and the use of $2.5 million in ARPA concessions relief funds to supplement the loss
in revenue from in-terminal concessionaires due to declined passenger activity resulting from the COVID-19 pandemic.

Cash Receipts from Operations

Cash receipts from operations exceed the budget FYTD September. On an accrual basis, operating revenues
exceed the budget FYTD September by $7,581,396. See notes 2 through 8 for additional information regarding
operating receipts.

{Continued)




BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND THREE MONTHS ENDED SEPTEMBER 30, 2021 & 2020

NOTE (2) ~

NOTE (3) -

NOTE (4) —

NOTE (5) —

NOTE (6) ~

NOTE (7) -

NOTE (8) —

NOTE (9) -

NOTE (10) -

NOTE (11) -

Landing/Fuel Fees

Landing Fees are based on landed weight of the aircraft. Fuel fees are charged at a rate of $0.05 a galion to
non-signatory air carriers for fuel loaded at BUR. On an accrual basis, Landing Fees combined with Fuel
Flowage Fees exceed the budget by $313,858 FYTD September.

Parking Fees

Parking fee revenues performed above the budget forecast. Accrual basis Parking Fees are $4,083,117
ahead of budget FYTD September.

Rental Receipts - Terminal Building

Terminal Building rental receipts exceed the budget FYTD September. Accrual basis Terminal Building rents exceed
the budget by $2,167,096 FYTD September.

Rental Receipts - Other Buildings

Other Buildings rental receipts exceed the budget FYTD September partially due to the timing of receipts.
Accrual basis Other Building rents are $155,475 ahead of budget FYTD September due to CP! adjustments.

Ground Transportation

This category consists of off-airport access fees and TNC activity. Accrual basis Ground Transportation
receipts exceed the budget by $388,945 FYTD September.

Other Receipts

This category consists primarily of filming, TSA LEO reimbursements, fingerprint/badge renewal fees,
noise fees, access fees, and the newly implemented fee for ground handling services for the airlines.

Accruals basis Other Receipts are $235,611 ahead of budget FYTD September.

Investment Receipts - Treasurer

This line item represents cash received from the investment of funds. These receipts fluctuate in response to
interest rate and portfolio balance changes, the timing of coupon payments and individual investment
maturities. Accrual basis investment income exceeds the budget by $237,294 FYTD September.

Cash Disbursements from Operations

Overall operating disbursements are favorably under budget FYTD September. On an accrual basis operating
disbursements are favorably within budget parameters. See additional information on operating disbursements
in notes 10 through 186.

Administrative Supplies & Costs

This line item includes office supplies, printing, postage and delivery, office equipment service and lease,
recruiting, membership, uniform, Commission meeting, conference and training costs.

Operating Supplies & Maintenance

This line item includes utilities, fuel, general repairs and maintenance, landscaping, supplies and telephone costs.

(Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND THREE MONTHS ENDED SEPTEMBER 30, 2021 & 2020

NOTE (12) -

NOTE (13) -

NOTE (14) —

NOTE (15) -

NOTE (16) —

NOTE (17) -

NOTE (18) -

NOTE (19) -

NOTE (20) -

NOTE (21) -

Contractual Operating Costs

This line item includes various contractual operating costs such as ARFF services, janitorial services, systems
and vehicle repair, parking operations and the TBI Airport Management contract costs.

Contractual Professional Services

This line item includes various professional services such as legal, auditing, noise, financial and insurance.

Wages and Benefits

Wages and Benefits consist of payroll and fringe benefit costs for the Airport Police officers, and include the
impact of the terms of the Memorandum of Understanding effective February 2021. Wages and Benefits
include overtime for film location services which are recovered through the related film revenue.

Other Operating Costs

This line item primarily includes public relations/advertising, air service retention, and license/permit fees.

Parking Tax

The 12% City of Burbank parking tax is paid quarterly for the prior three-month period. The October 2021
remittance, in the amount of $645,929, covers parking activity for the months of July, August and September 2021.

Sound Insulation Program

The Sound Insulation program is funded primarily through FAA Airport Improvement Program ("AIP") grants and
and Passenger Facility Charge ("PFC") revenues. Staff is awaiting FAA's decision to award a noise
discretionary grant, the receipt of which will facilitate the restart of the program.

Other Facility Improvement Program Projects

Other Facility Improvement Program Project costs on a cash basis are under budget FYTD September
by $1,415,054 due to the delay of certain projects.

Replacement Passenger Terminal Project

Replacement Passenger Terminal Project costs on a cash basis exceed the budget FYTD September by

$370,596 primarily due to payments for FY 2021 accrued costs. The majority of the $439,346 in cash expenditures
FYTD September are related to the completion of the EIS (payments to RS&H - $371,130, which are funded through
AIP grant and PFC revenues)

FAA Grants — Other Facility Improvement Program Projects

FAA Grants are budgeted to partially fund the ARFF Truck Replacement and required Hollyona Property modifications.

Passenger Facility Charge Receipts/Reserves

A number of capital projects are budgeted to be funded or partially funded by Passenger Facility Charges,
including the Airfield Maintenance Equipment, the Airfield Vault Replacement Project, the Taxilane A Rehabilitation
and the Runway 8 PAPI Relocation Project.

(Continued)
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
MONTH AND THREE MONTHS ENDED SEPTEMBER 30, 2021 & 2020

NOTE (22) — Federal Relief Grant Funds

FYTD September reimbursement of $3.6 million is from CARES Act Grant funds, covering FY 2021 costs related to the
2015 Bond Debt Service for June 2021 and certain personne! costs for February to April 2021.

The Adopted FY 2022 Budget includes the use of $12.3 million in federal relief funds to support bond debt
service and personnel costs, and the use of $2.5 million in ARPA concessions relief funds to supplement the loss
in revenue from in-terminal concessionaires due to declined passenger activity resulting from the COVID-19 pandemic.
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Burbank-Glendale-Pasadena Airport Authority

$5,000,000 -
$4,500,000 -
$4,000,000 -
$3,500,000 -
$3,000,000 -
BCurrent Year
$2,500,000
OPrior Year
$2,000,000 -
$1,500,000 +
$1,000,000 -~
$500,000 I
$0 n T
Month Fiscal Y-T-D
September 2021 September 2020
Interest Receipts - - Month $556,061 $569,158
Interest Receipts - - Fiscal Y-T-D $1,431,553 $1,165,906
Month End Portfolio Balance $246,909,183 $230,678,434
Yield to Maturity 0.39% 0.29%
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Supplement to the September 2021 Treasurer's Report

FYTD September 2021 Cash Disbursements

Facility Improvement Transactions

28



BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
FY 2022 Cash Disbursements - Facility Inprovement Transactions

FYTD 2022 FYTD 2022 FYTD 2022
Annual (Sept 2021) (Sept 2021) (Sept 2021)
Budgeted Budgeted Cash Basis Budget Variance Project Status
PROJECT DESCRIPTION Cost Cost- Cost Fav. / (UnfaV-)_ FYTD September 2021
BUILDING IMPROVEMENTS
U || Minar Bulkdion Impravements 100,000 25,000 I - 25,000 | Several small projects undenway
TOTAL BUILDING IMPROVEMENTS $ 100,000 25,000 I $ -1 25,000
IT/ICOMMUNICATIONS/SECURITY
2) |IT Network Infrastructure Equipment Replacement 300,000 90,000 | ) 50,000 | Ariiciated 2 hal Gl EY 2022
3 |DVSS Installation and Equipment Replacement 175,000 137,500 - 137,500 | Anticipated 2nd half of FY 2022
TOTAL IT/COMMUNICATIONS/SECURITY $ 475000 |$ 227,500 I $ -|s 227500
EQUIPMENT
4) |ARFF Truck Replacement 808,500 808,500 l s 808,500 | Delivery delayed until December
5) |Airfield Maintenance Equipment 265,000 265,000 148,623 116,377 |auivens dolyar e oo P serubrer
TOTAL EQUIPMENT $ 1,073,500 |$ 1,073500 | $§ 148,623 |§ 924,877
e e e e
RUNWAY / TAXIWAY / ROADWAY PROJECTS
6) |Airfield Lighting Vault Replacement - Construction 4,840,000 } | 36,494 (36.494)| Consustion 2nd hait Fy.2020
7) |Taxilane A Rehabilitation - Construction 1,320,000 ) I ) - | construstion 2nd haif Fy 2022
B |Runweys PAF) Relogalion 300,000 - - - | Anticipated 2nd half FY 2022
9) |Parking Lot D Access Improvements 250,000 150,000 I 14,210 135.790 | Project consaptundsr developri
10) |Airside Pavement Rehabilitation - Design 223,350 I ) B ——————
11} {ollpans Emipady Medifieation - RPZ Liand 87,000 87,000 I : 87,000 | Anticipated 2nd half FY 2022
TOTAL RUNWAY/TAXIWAY/ROADWAY $ 7,020,350 | $§ 237,000 I $___50704|$ 186,296
NOISE MITIGATION
12) |Residential Acoustical Treatment Program $ 125,000 | $ -l 3 517 | $ (517)| Pending award of FAA grant
TOTAL NOISE MITIGATION $ 125000 | $ -Is 517 | $ (517)
e o oves ——d
DEVELOPMENT
13} {Replacement Taminal Deveropment $ 275000 |$ 68,750 I $ 439,346 | $  (370,596)| primarily EIS; accrued in FY 2021
TOTAL DEVELOPMENT $ 275000 % 68750 | $ 439,346 |$  (370,596)

O & M CAPITAL

$

578,500

9,647,350

$

1,697,625

14,494

$ 653,684

51,381

1,043,941
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8.b.

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
FINANCE AND ADMINISTRATION COMMITTEE
NOVEMBER 15, 2021

COMMITTEE PENDING ITEMS

Tentative Presentation

1. Amendment of Hangar Lease — Innova Aviation (Hangar 88) Q2 of FY 2022
2. Award of Hangar Lease — JetSuite (Hangar 2) Q3 of FY 2022
3. BOINGO Q3 of FY 2022
4. Succeeding Lease — TSA Subject to General
Services Administration
Updates
5. Authority Financial Procedures Continuing

FINANCE/PENDING ITEMS/11-15-2021
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