


 
 

 
AGENDA\COMMISSION\7-18-2022 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

Airport Skyroom 

Regular Meeting of Monday, July 18, 2022 

9:00 A.M. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

The public comment period is the opportunity for members of the public to address the 

Commission on agenda items and on airport-related non-agenda matters that are within 

the Commission’s subject matter jurisdiction.  At the discretion of the presiding officer, 

public comment on an agenda item may be presented when that item is reached.   

 
 

 

When in-person attendance or participation at meetings of the Commission is allowed, 

members of the public are requested to observe the following rules of decorum: 

 

• Turn off cellular telephones and pagers.   

• Refrain from disorderly or boisterous conduct, including loud, threatening,  

       profane, or abusive language, clapping, whistling, stamping, or other acts that 

       disrupt or otherwise render unfeasible the orderly conduct of the meeting. 

• If you desire to address the Commission during the public comment period, fill 

       out a speaker request card and present it to the Board Secretary. 

• Confine remarks to agenda items or to airport-related non-agenda matters that  

       are within the Commission’s subject matter jurisdiction. 

• Limit comments to five minutes or to such other period of time as may be  

       specified by the presiding officer. 

 
 

 

The following activities are prohibited: 

 

• Allocation of speaker time to another person. 

• Video presentations requiring use of Authority equipment. 

 
 

 

Any disclosable public records related to an open session item on a regular meeting 

agenda and distributed by the Authority to the Commission less than 72 hours prior to 

that meeting are available for public inspection at Hollywood Burbank Airport (2627 N. 

Hollywood Way, Burbank) in the administrative office during normal business hours. 

 
 

 

In accordance with the Americans with Disabilities Act of 1990, if you require a 

disability-related modification or accommodation to attend or participate in this meeting, 

including auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at 

least 48 hours prior to the meeting. 
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A G E N D A 

 

Monday, July 18, 2022 

1. ROLL CALL 
 

2. PLEDGE OF ALLEGIANCE  
 

3. APPROVAL OF AGENDA 
 

4. PUBLIC COMMENT 
 

5. CONSENT CALENDAR 
 

a. Committee Minutes 
(For Note and File) 
 
1)  Operations and Development Committee  
 
     (i) June 6, 2022 [See page 1] 
 
2)  Finance and Administration Committee 
 
     (i)  June 6, 2022 [See page 3] 
 
3)  Legal, Government and Environmental Affairs Committee 
 
     (i)  June 6, 2022 [See page 5] 
 

b. Commission Minutes  
(For Approval) 
 
1)  June 20, 2022 [See page 7] 
 

c. Treasurer’s Report 
 
1)  April 2022 [See page 15] 
 

d. County of Los Angeles - License Agreement Amendment  [See page 40] 
 

6. ITEMS FOR COMMISSION APPROVAL 
 
a. Election of Officers [See page 48] 

 
b. Creation of Executive Committee; Redefinition of  [See page 50] 

Standing Advisory Committee Subject Matter Jurisdiction 
and Update of Committee Operation Guidelines 
 

c. Appointment to Committees 
 

d. Determinations Regarding Return to In-Person Meetings [See page 69] 
and AB 361 Findings for Special Brown Act Requirements  
for Teleconference Meetings 
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e. Replacement Passenger Terminal Project [See page 71] 
Progressive Design-Build Services Shortlist Approval 
and Request for Proposals Authorization 
 

f. Airport Solution Line Service Agreement Extension and [See page 74] 
Change Order #1 to the Common Use Passenger Processing  
System Refresh Project with SITA Information Networking 
Computing USA Inc. 
 

g. Approval of Amendments to Professional Services Agreements [See page 77] 
Replacement Passenger Terminal Program 
 

h. Award of Professional Services Agreement [See page 80] 
Airport Marketing Consultant Services 
 

7. ITEMS FOR COMMISSION INFORMATION 
 
a. Reintroduction of Pet Therapy Program 

 
b. May 2022 Passenger and Air Cargo Statistics [See page 83] 

 
c. May 2022 Ground Transportation Statistics 

 
d. May 2022 Parking Revenue Statistics 

      
8. CLOSED SESSION 

 
a.   CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

  (California Government Code Section 54956.9(d)(1)) 
   
  Name of Case:  City of Los Angeles v. FAA et al. (Case No. 21-71170) 

 
9. EXECUTIVE DIRECTOR COMMENTS 

 
10.  COMMISSIONER COMMENTS 

 (Commissioners may make a brief announcement, make a brief report on 
their activities, and request an agenda item for a future meeting.) 
 

11. ADJOURNMENT  
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COMMISSION NEWSLETTER 

Monday, July 18, 2022 

[Regarding agenda items] 

5. CONSENT CALENDAR

(Consent Calendar items may be enacted by one motion.  There will be no 
separate discussion on these items unless a Commissioner so requests, in which 
event the item will be removed from the Consent Calendar and considered in its 
normal sequence on the agenda.) 

a. COMMITTEE MINUTES.  Approved minutes of the Operations and Development
Committee meetings of June 6, 2022; approved minutes of the Finance and
Administration Committee meeting of June 6, 2022; and approved minutes of the
Legal, Government and Environmental Affairs Committee meeting of June 6, 2022,
are included in the agenda packet for information purposes.

b. COMMISSION MINUTES.  Draft minutes of the June 20, 2022, Commission meeting
are attached for the Commission’s review and approval.

c. TREASURER’S REPORT.  The Treasurer’s Report for April 2022 is included in the
agenda packet.  At its meeting on June 20, 2022, the Finance and Administration
Committee voted unanimously (2–0, 1 absent) to recommend that the Commission
note and file this report.

d. COUNTY OF LOS ANGELES – LICENSE AGREEMENT AMENDMENT.  A staff
report is included in the agenda packet.  Staff seeks Commission approval of a
proposed Amendment to the non-fee License Agreement (“Agreement”) with the
County of Los Angeles for the use of Authority facilities for the purposes of providing
a COVID-19 vaccination clinic. The proposed Amendment would extend the
Agreement expiration date to August 15, 2023, and memorialize relocation of the
vaccination clinic from the terminal to the Valet Center.

6. ITEMS FOR COMMISSION APPROVAL

a. ELECTION OF OFFICERS.  A staff report is included in the agenda packet.  The
joint powers agreement requires the Commission to elect or re-elect a President, a
Vice President, and a Secretary at the first meeting of July every year.  Although not
required to do so, the Commission traditionally also has chosen an Assistant
Secretary, Treasurer, and Auditor at the first July meeting.  Staff recommends that
the Commission elect or re-elect all of its officers, including an Assistant Secretary,
Treasurer, and Auditor.

b. CREATION OF EXECUTIVE COMMITTEE; REDEFINITION OF STANDING
ADVISORY COMMITTEE SUBJECT MATTER JURISDICTION; AND UPDATE OF
COMMITTEE OPERATION GUIDELINES.  A staff report is included in the agenda
packet.  Staff seeks the Commission’s creation of a new standing advisory
committee to be known as the Executive Committee and to be comprised of the
Commission’s President, Vice President, and Secretary.  It is proposed that the
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Executive Committee will meet on an as-needed basis in accordance with the Brown 
Act and will have subject matter jurisdiction to make recommendations to the 
Commission on four topics:  (1) the Replacement Passenger Terminal Program; (2) 
the airport management services contract; (3) labor negotiations; and (4) legislative 
matters.  Staff also seeks Commission approval of a redefinition of the subject matter 
jurisdiction of the three existing standing advisory committees and an update of the 
committee operation guidelines. 
 

c. APPOINTMENT OF COMMITTEES.  No staff report is attached.  This item is 
included in the agenda to provide the Commission President the opportunity to make 
any standing or ad hoc committee appointments that he or she may wish to make. 
 

d. DETERMINATIONS REGARDING RETURN TO IN-PERSON MEETINGS AND  
AB 361 FINDINGS FOR SPECIAL BROWN ACT REQUIREMENTS FOR TELE-
CONFERENCE MEETINGS.  A staff report is included in the agenda packet.  
Pursuant to the motion passed at the May 16, 2022, meeting, Staff has placed this 
item on the agenda to give the Commission an opportunity to provide direction on the 
return to in-person Commission and Committee meetings at the Airport.  Additionally, 
this item gives the Commission an opportunity to make the findings specified in AB 
361 (2021) for special Brown Act requirements for teleconference meetings. 
 

e. REPLACEMENT PASSENGER TERMINAL PROJECT – PROGRESSIVE DESIGN-
BUILD SERVICES SHORTLIST APPROVAL AND REQUEST FOR PROPOSALS 
AUTHORIZATION.  A staff report is included in the agenda packet.  Staff seeks 
Commission approval of a three-team shortlist for progressive design-build services 
for the Replacement Passenger Terminal Project and authorization to issue the 
Request for Proposals for this procurement.  The proposed shortlist consists of the 
following teams (listed in ranked order):  1) Austin-WebCor, Contractor/ Fentress, 
Architect/ TYLin, Engineer/ Granite, Subcontractor (Pre-con & Civil partner); 2) 
Holder-Pankow, JV Contractor/ Corgan, Architect/ Burns & McDonnell, Engineer, 
and 3) Turner, Contractor/ HNTB, Architects and Engineers/ Flatiron, Subcontractor 
(Pre-con & Civil partner). 
 

f. AIRPORT SOLUTION LINE SERVICE AGREEMENT EXTENSION AND CHANGE 
ORDER #1 TO THE COMMON USE PASSENGER PROCESSING SYSTEM 
REFRESH PROJECT WITH SITA INFORMATION NETWORKING COMPUTING 
USA, INC.  A staff report is included in the agenda packet.  At its meeting on June 
20, 2022, the Operations and Development Committee (“Committee”) voted (3–0) to 
recommend that the Commission approve a 1-year extension of the Airport Solution 
Line Service Agreement with SITA Information Networking Computing USA, Inc. 
(“SITA”) for the Common Use Passenger Processing System (“CUPPS”) installed at 
the Hollywood Burbank Airport.  This extension will run from October 1, 2022 to 
September 30, 2023, at a monthly cost of $64,153.  The cost of the services 
provided under this agreement are reimbursed monthly by the airlines serving the 
Airport.   
 

The approved vote by the Committee also included the recommendation to approve  
Change Order #1 to the CUPPS Refresh project in the amount of $118,896.60.  The 
proposed Change Order #1 is a modification to Amendment No. 3 of the Service 
Agreement, by which the Commission approved the CUPPS Refresh project in 
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October 2021 at an original cost of $1,106,007.52.  Ongoing supply chain issues and 
changes to the original Scope of Work have increased the overall cost of the CUPPS 
Refresh project to $1,224,904.12.  On May 17, 2022, the airlines approved the 
change order request and the cost of the Refresh project, upon certification and 
acceptance by the Authority, will be fully reimbursed by the airlines over a 12-month 
amortization period. 
 

g. APPROVAL OF AMENDMENTS TO PROFESSIONAL SERVICES AGREEMENTS -  
REPLACEMENT PASSENGER TERMINAL PROGRAM.  A staff report is included in 
the agenda packet.  With the assumption of program management duties by Jacobs 
Project Management Co. (“Jacobs”) for the Replacement Passenger Terminal 
Project (“RPT”) in May of this year, Staff, Jacobs, Support Consultants and the 
Airlines serving Hollywood Burbank Airport have been working with a renewed effort 
with a goal to complete the RPT project as early as financially feasible.  In conjunc-
tion with this effort, at its meeting on June 20, 2022, the Legal, Government and 
Environmental Committee voted (2–0, 1 absent) to recommend that the Commission 
amend six current Professional Services Agreements with the following consultants 
to continue their services assisting Staff and Jacobs to maintain the momentum to 
move the RPT program forward.  The services these consultants provide include 
strategic planning consulting, outreach and support services, financial feasibility and 
advisory services, airline coordination and technical service support related to the 
next phase of development for the RPT project in FY 2023 
 

h. AWARD OF PROFESSIONAL SERVICES AGREEMENT – AIRPORT MARKETING 
CONSULTANT SERVICES.  A staff report is included in the agenda packet.  Subject 
to the recommendation of the Operations and Development Committee at its meeting 
immediately preceding the Commission meeting, Staff seeks approval from the 
Commission to award a Professional Services Agreement to Anyone Collective, LLC 
for airport marketing consulting services, website support and media purchases.  
These services are in support of the continued branding, marketing, and advertising 
efforts of Hollywood Burbank Airport.  These services, as detailed below, are for a 
not-to-exceed amount of $600,000 inclusive of commission for media purchases. 
 

7. ITEMS FOR COMMISSION INFORMATION 
 

a. REINTRODUCTION OF THE PET THERAPY PROGRAM.  No staff report is 
included in the agenda packet.  Staff will introduce volunteers and dogs who are part 
of the Authority’s pet therapy program, called “Waggage Claim.”  The dogs and their 
handlers roam throughout each terminal, visiting with passengers and airport/airline 
staff to help alleviate the stress of travel.   
 

b. MAY 2022 PASSENGER AND AIR CARGO STATISTICS.  A staff report is included 
in the agenda packet.  The May 2022, passenger count of 530,751 was up 6% 
compared to May of 2019’s 499,289 passengers. Also compared to May of 2019, air 
carrier aircraft operations in May 2022, increased 11%, while cargo volume was 
down 22%, at 7.5 million pounds. 
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c. MAY 2022 GROUND TRANSPORTATION STATISTICS.  No staff report attached.  
Staff will update the Commission on Ground Transportation activities for the month of  
May 2022. 
 

d. MAY 2022 PARKING REVENUE STATISTICS.   No staff report attached.  Staff will 
present parking revenue data for the month of May 2022. 



     MINUTES OF THE REGULAR MEETING OF THE 
OPERATIONS AND DEVELOPMENT COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

 MONDAY, JUNE 6, 2022 

A regular meeting of the Operations and Development Committee was called to order on this 
date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 8:31 a.m., by 
Commissioner Devine. 

MINUTES\OPERATIONS\6-6-2022 

1. ROLL CALL

Present:

 Absent: 

 Also Present: 

2. Approval of Agenda

3. Public Comment

4. Approval of Minutes

a. March 21, 2022

b. May 16, 2022

5. Items for Approval

a. Award of Agreement Extension
Self-Park Management Services
and Valet Parking Services

Commissioner Devine (via teleconference), 
Commissioner Dyson, Commissioner Hampton 
(via teleconference)  

None 

John Hatanaka, Senior Deputy Executive Director; 
Tom Janowitz, Senior Manager Ground Access 

The agenda was approved as submitted. 

There were no public comments. 

Commissioner Hampton (via teleconference) moved 
approval of the minutes of the March 21, 2022, 
meeting seconded by Commissioner Devine (via 
teleconference). The motion was approved (2-0, 1 
abstention).  

Commissioner Dyson moved approval of the  
minutes of the May 16, 2022, meeting seconded 
by Commissioner Devine (via teleconference). The 
motion was approved (2-0, 1 abstention).

Staff sought a Committee recommendation to the 
Commission that it exercise the second of two one-year 
extension options available under the Agreement for 
Self-Park Management Services and Valet Parking 
Services with SP Plus Corporation. The base contract 
period was for three years that began on July 1, 2018  
and expired on June 30, 2021. The first extension  
period began on July 1, 2021 and expires on June 30, 
2022.  The second extension period will begin on July
1, 2022 and will expire on June 30, 2023.  

5.a.1)(i)
Approved June 20, 2022

1
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 Motion 

 Motion Approved 

6. Items for Information

a. Committee Pending Items

7. Adjournment

Commissioner Hampton (via teleconference) moved 
approval of Staff’s recommendation, seconded by 
Commissioner Devine (via teleconference). 

There being no objection, a voice vote was taken to 
accommodate those participating via teleconference. 
The motion was approved (3-0).  

Staff informed the Committee of future pending items 
that will come to the Committee for review. 

There being no further business, the meeting 
adjourned at 8:41 a.m. 
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MINUTES OF THE REGULAR MEETING OF THE 
FINANCE AND ADMINISTRATION COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

MONDAY, JUNE 6, 2022 

MINUTES\FINANCE\6-6-2022 

A regular meeting of the Finance and Administration Committee was called to order this date in 
the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 11:07 a.m., by 
Commissioner Selvidge. 

1. ROLL CALL
Present: Commissioners Selvidge (via teleconference), 

Najarian (via teleconference), Ovrom 

Absent: NONE 

Also Present: Staff:  John Hatanaka, Senior Deputy Executive 
Director;  Kathy David, Deputy Executive Director, 
Finance and Administration; Scott Kimball, Deputy 
Executive Director, Business, Operations and SMS 

2. Staff Announcement:  AB 23 The Senior Deputy Executive Director announced 
that, as a result of the convening of this meeting of 
the Finance and Administration Committee, each 
Committee member in attendance is entitled to 
receive and shall be provided $200. 

3. Approval of Agenda Agenda was approved as presented. 

4. Public Comment There were no public comments. 

5. Approval of Minutes

a. May 25, 2022

b. May 16, 2022

c. May 12, 2022

d. May 2, 2022

Draft copies of the following meetings were included 
in the agenda packet for review and approval:   
May 25, 2022 special meeting; May 16, 2022 regular 
meeting; May 12, 2022 special meeting; and May 2, 
2022 regular meeting. 

Motion Commissioner Ovrom moved approval of the 
minutes; seconded by Commissioner Najarian. 

 Motion Approved A voice vote was taken to accommodate those 
attending via teleconference.  There being no 
objection, the motion was unanimously approved 
(3–0). 

5.a.2)(i)
Approved June 20, 2022

3
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6. Items for Discussion

a. Replacement Passenger Terminal
Financing Update

Staff informed the Committee that Jacobs, the 
Program Manager for the Replacement Passenger 
Terminal Project, will present a progressive design 
build update to the full Commission at its meeting 
scheduled for June 20, 2022. 

7. Items for Information

a. Committee Pending Items Staff informed the Committee of future pending items 
that will come to the Committee for review. 

8. Adjournment There being no further business to discuss, the 
meeting was adjourned at 11:17 a.m. 
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MINUTES OF THE REGULAR MEETING OF THE 
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

 MONDAY, JUNE 6, 2022 

 A regular meeting of the Legal, Government and Environmental Affairs Committee was called to 
 order on this date in the Burbank Room, 2627 N. Hollywood Way, Burbank, California, at 11:05 a.m., 
 by Commissioner Agajanian. 

MINUTES\LEGAL\6-6-2022 

1. ROLL CALL

Present: Commissioners Agajanian (via teleconference) and 

Gabel-Luddy  

 Absent: Williams 

 Also Present: Staff: Frank Miller, Executive Director; 
Patrick Lammerding, Deputy Executive Director, 
Planning and Development 

Authority Counsel: Terence R. Boga of Richards, 
Watson & Gershon  

2. Staff Announcement: AB 23 The Assistant Board Secretary announced that,  
as a result of the convening of this meeting of the 
Legal, Government and Environmental Affairs 
Committee, each Committee member in attendance 
is entitled to receive and shall be provided $200. 

3. Approval of Agenda Commissioner Gabel-Luddy moved approval of     
the agenda, seconded by Commissioner Agajanian. 
There being no objection, a voice vote was taken to 

accommodate the Commissioners participating via 

teleconference. The motion was approved (2-0, 1 

absent). 

4. Public Comment There were no public comments. 

5. Approval of Minutes

a. May 16, 2022 Commissioner Gabel-Luddy moved approval of the 

minutes of the May 16, 2022 meeting, seconded by 

Commissioner Agajanian. There being no objection, 

a voice vote was taken to accommodate the 

Commissioners participating via teleconference.  

The motion was approved (2-0, 1 absent). 

Approved June 20, 2022
5.a.3)(i)
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6. Items for Approval

a. Amendment No. 2 to Professional
Services Agreement –Trifiletti
Consulting, Inc.

 Motion 

 Motion Approved 

7. Items for Information

a. Committee Pending Items

8. Adjournment

Staff sought a Committee recommendation to the 

Commission for approval of Amendment No. 2     

to the Professional Services Agreement (“PSA”)  

with Trifiletti Consulting Inc.  The proposed 

Amendment would extend the term of the PSA  

from June 30, 2022, to October 31, 2022, to allow  

for completion of the deliverables required to be 

submitted in compliance with the Memorandum of 

Understanding with the South Coast Air Quality 

Management District. The proposed Amendment 

does not increase funding. The funding needed to 

meet these tasks was approved under Amendment 

No. 1 to the PSA. 

Commissioner Gabel-Luddy moved approval  

of Staff’s recommendation, seconded by 

Commissioner Agajanian (via teleconference). 

There being no objection, a voice vote was taken to 

accommodate those participating via teleconference. 

The motion was approved (2-0, 1 absent). 

Staff informed the Committee of future pending items 

that will come to the Committee for review. 

Commission Gabel-Luddy requested that the Legal
Committee adds a Replacement Passenger 
Terminal development agreement discussion item  
to address coordination with the City of Burbank.  
Commissioner Agajanian concurred with the 
suggestion.  

There being no further business, the meeting 
was adjourned at 11:12 a.m. 
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MINUTES OF THE REGULAR MEETING OF THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

 
MONDAY, JUNE 20, 2022 

 

 
COMMISSION/MINUTES/6-20-2022 

A regular meeting of the Burbank-Glendale-Pasadena Airport Authority was called to order this 
date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 9:00 a.m., by 
Commissioner Devine. 

1. ROLL CALL 
 

 

Present: Commissioners Devine (via teleconference),  Agajanian 
(via teleconference), Gabel-Luddy, Najarian (via 
teleconference)(arrived 9:20), Selvidge (via 
teleconference), Ovrom, Williams (via teleconference), 
Hampton (via teleconference), Dyson 
 

Absent: NONE 
 

Also Present: Staff:  Frank Miller, Executive Director; John Hatanaka, 
Senior Deputy Executive Director; Kathy David, Deputy 
Executive Director, Finance and Administration;  
Patrick Lammerding, Deputy Executive Director, 
Planning and Development; Nerissa Sugars, Director, 
Marketing and Air Service; Tom Janowitz, Senior 
Manager, Ground Access 
 
Also Present:   
Terence Boga, Esq., Authority General Counsel 
Roger Johnson, Senior Program Manager, Jacobs 
Program Management Co. 
 

2.   PLEDGE OF ALLEGIANCE Commissioner Dyson led the Pledge of Allegiance. 
 

3.   APPROVAL OF AGENDA The agenda was approved as presented. 
 

 Commissioner Gabel-Luddy moved approval of the 
agenda; seconded by Commissioner Ovrom. 
 

 AYES:    Commissioners Devine (via teleconference), 
               Agajanian (via teleconference), Gabel-Luddy 
               (via teleconference), Selvidge (via telecon- 
               ference), Ovrom, Williams (via telecon- 
               ference), Hampton (via teleconference),  
               Dyson 
 
NOES:    NONE 
 
ABSENT:  Commissioner Najarian 
 

  

5.b.1)
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4. PUBLIC COMMENT There were no public comments. 
 

5. CONSENT CALENDAR 
 

 

Commissioner Ovrom requested clarification of Item No. 5.c.  In particular he inquired why some 
items were placed on Consent Calendar and others were not.  Staff explained that the dollar amount 
involved in the item dictated its placement on the Consent Calendar. 
 

a. Committee Minutes (For Note and File) 
 

1)  Operations and Development Committee 
 

                    (i)   May 16, 2022 
 
 
   
                    (ii)  March 21, 2022 
 
 

Approved minutes of the May 16, 2022, Operations and 
Development Committee meeting were included in the 
agenda packet for information purposes. 
 
Approved minutes of the March 21, 2022, Operations 
and Development Committee meeting were included in 
the agenda packet for information purposes. 
 

             2)   Finance and Administration Committee 

                   (i)     May 25, 2022 
 
 
 
                   (ii)    May 16, 2022 
 
 
 
                   (iii)   May 12, 2022 
 
 
 
                   (iv)   May 2, 2022 
 

Approved minutes of the May 25, 2022, special Finance 
and Administration Committee meeting were included in 
the agenda packet for information purposes. 
 
Approved minutes of the May 16, 2022, Finance and 
Administration Committee meeting were included in the 
agenda packet for information purposes. 
 
Approved minutes of the May 12, 2022, special Finance 
and Administration Committee meeting were included in 
the agenda packet for information purposes. 
 
Approved minutes of the May 2, 2022, Finance and 
Administration Committee meeting were included in the 
agenda packet for information purposes. 
 

3)  Legal, Government and Environmental Affairs Committee 

                   (i)   May 16, 2022 Approved minutes of the May 16, 2022, Legal, 
Government and Environmental Affairs Committee 
meeting were included in the agenda packet for 
information purposes. 
 

b.  Commission Minutes  (For Approval) 

1) June 6, 2022 
 
 
 
 

A copy of the draft minutes of the June 6, 2022, 
meeting were included in the agenda packet for review 
and approval. 
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c. Office Space Sublease with
Atlantic Aviation – Office Sub-
Sublease with Jacobs Project
Management Co.

Staff requested approval of an Office Space Sublease 
with Mercury Air Center – Burbank, Inc., dba Atlantic 
Aviation and an Office Space Sub-Sublease with 
Jacobs Project Management Company in connection 
with the provision of on-Airport office space for Jacobs, 
which oversees the Replacement Passenger Terminal 
Program.  The proposed sublease and sub-sublease 
are for 2,438 sq. ft. of office space in Building 3 with 
associated parking in the Southwest Quadrant of the 
Airport. 

d. AB 361 Findings for Special
Brown Act Requirements for
Teleconference Meetings

Included in the agenda package was a staff report 
which details the findings specified in AB 361 (2021) for 
special Brown Act requirements for teleconference 
meetings.   

 MOTION Commissioner Ovrom moved approval of the Consent 
Calendar; seconded by Commissioner Hampton. 

 MOTION APPROVED There being no objection, a voice vote was taken to 
accommodate those participating via teleconference. 
The motion was approved (8–0, 1 absent). 

AYES:    Commissioners Devine (via teleconference), 
 Agajanian (via teleconference), Gabel-Luddy 

     (via teleconference), Selvidge (via telecon- 
               ference), Ovrom (via teleconference), Williams 

 (via teleconference), Hampton (via telecon- 
               ference), Dyson 

NOES:   NONE 

ABSENT:  Commissioner Najarian 

Commissioner Hampton raised the issue of the importance of the Juneteenth Holiday and requested 
that next year the Commission seek to recognize this day as an official federal holiday when 
scheduling Commission meetings.  

6. ITEMS FOR COMMISSION APPROVAL

Commissioner Devine announced that Item No. 6.d. would be taken out of order and addressed 
before Item No. 6.a. 

d. Standing and Ad Hoc Advisory
Committee Structure and
Functions Review

This item was placed on the agenda at the request of 
Commissioners Dyson and Ovrom to allow the 
Commission to discuss and provide direction to Staff on 
the structure and functions of the three standing 
committees and for the ad hoc committee for the 
Replacement Passenger Terminal. 

9
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MOTION 

MOTION APPROVED 

After much discussion, the Commission made the 
recommendation that Staff return at the next 
scheduled meeting after researching the following 
options:  1) dissolve the current ad hoc committee and 
reconstitute it as a different Committee;  2) establish an 
Executive Committee which would review the 
Replacement Passenger Project as it moves forward; 
and 3) establish a new Standing Committee to discuss 
the Replacement Passenger Terminal which would be 
subject to the Brown Act and has public meetings with 
public comment. 

Commissioner Dyson moved approval of dissolving the 
current Ad Hoc Committee for the Replacement 
Passenger Terminal; seconded by Commissioner 
Williams. 

A voice vote was taken to accommodate those 
participating via teleconference.  The motion was 
approved (9–0). 

AYES:     Commissioners Devine (via teleconference), 
 Agajanian (via teleconference), Gabel-Luddy 

     (via teleconference), Najarian (via telecon- 
                ference), Selvidge (via teleconference), 

 Ovrom (via teleconference) , Williams, 
 Hampton (via teleconference), Dyson 

NOES:  NONE 

ABSENT:  NONE 

MOTION Commissioner Ovrom moved that Staff compose a 
report on establishing an Executive Committee 
comprised of three officers of the Commission who 
would be responsible for the Replacement Terminal 
Project and other items that Staff directs. Commissioner 
Dyson amended the motion to include that Staff review 
the duties of the existing Standing Committee to see if 
those duties might be adjusted accordingly; seconded 
by Commissioner Williams. 

MOTION APPROVED A voice vote was taken to accommodate those 
participating via teleconference.  The motion was 
approved (9–0). 

AYES:     Commissioners Devine (via teleconference), 
 Agajanian (via teleconference), Gabel-Luddy 

     (via teleconference), Najarian (via telecon- 
                ference), Selvidge (via teleconference), 

 Ovrom (via teleconference) , Williams (via 
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                teleconference), Hampton (via telecon- 
                ference), Dyson 
 
NOES:      NONE 
 
ABSENT:  NONE 

  
a. Award of Agreement Extension; 

Self-Park Management Services 
and Valet Parking Services 
 

At its meeting on June 6, 2022, the Operations and 
Development Committee voted unanimously (3–0) to 
recommend that the Commission exercise the second 
of two one-year extension options available under the 
Agreement for Self-Park Management Services and 
Valet Parking Services with SP+ Corporation.  The first 
extension period began on July 1, 2021, and expires on 
June 30, 2022.  The second extension period will begin 
on July 1, 2022, and expire on June 30, 2023. 
 

MOTION Commissioner Gabel-Luddy moved approval; seconded 
by Commissioner Dyson. 
 

MOTION APPROVED A voice vote was taken to accommodate those 
participating via teleconference.  The motion was 
approved (8–0, 1 absent). 
 

 AYES:      Commissioners Devine (via teleconference), 
                 Gabel-Luddy (via teleconference), Williams;  
                 Agajanian (via teleconference), Hampton  
                 (via teleconference), Selvidge (via telecon- 
                 ference), Ovrom, Dyson 
 
NOES:      NONE 
 
ABSENT:  Commissioner Najarian 
 

b. Amendment No. 2 to 
Professional Services 
Agreement – Trifiletti 
Consulting, Inc. 
 

At its meeting on June 6, 2022, the Legal, Government 
and Environmental Affairs Committee voted (2– 0, 1 
absent) to recommend that the Commission approve 
Amendment No. 2 to the Professional Services 
Agreement (“PSA”) with Trifiletti Consulting, Inc.  This 
Amendment extends the term of the PSA from June 30, 
2022, to October 31, 2022, to allow for the completion 
of the deliverables required to be submitted in 
compliance with the Memorandum of Understanding 
with the South Coast Air Quality Management District.   
 

MOTION Commissioner Agajanian moved approval; seconded by 
Commissioner Ovrom. 
 

MOTION APPROVED A voice vote was taken to accommodate those 
participating via teleconference.  The motion was 
approved (7–0, 1 absent, 1 abstained). 
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 AYES:      Commissioners Devine (via teleconference), 
                 Gabel-Luddy (via teleconference),  
                 Agajanian (via teleconference), Hampton  
                 (via teleconference), Selvidge (via telecon- 
                 ference), Ovrom, Dyson 
 
NOES:      NONE 
 
ABSENT:  Commissioner Najarian 
 
ABSTAINED:  Commissioner Williams 
 

c. National Auto Fleet Group 
Change Order; Replacement 
Vehicles Acquisition 
Authorization 

At its meeting immediately preceding the Commission 
meeting, the Operations and Development Committee 
voted unanimously (3–0) to recommend that the 
Commission approve the execution of a Change Order 
to an existing Purchase Order with National Auto Fleet 
Group for the acquisition of a second 2022 Ford 
Escape Plug-In Hybrid vehicle.  The total contract 
amount is $80,977. 
 
Also, Staff sought authorization to issue future 
Purchase Orders for any of the remaining six vehicle, 
included in the FY 2023 budget if vehicles become 
available in the aggregate not-to-exceed amount of 
$434,000.  This was raised due to the current supply 
chain environment resulting in inventory shortages, long 
lead time delivery delays and the need to respond 
without delay if replacement vehicles become available 
for purchase or pre-order to secure production priority. 
 

MOTION Commissioner Agajanian moved approval; seconded by 
Commissioner Ovrom. 

  
MOTION APPROVED A voice vote was taken to accommodate those 

participating via teleconference.  The motion was 
approved (8–0, 1 absent). 
 

 AYES:      Commissioners Devine (via teleconference), 
                 Gabel-Luddy (via teleconference), Williams;  
                 Agajanian (via teleconference), Hampton  
                 (via teleconference), Selvidge (via telecon- 
                 ference), Ovrom, Dyson 
 
NOES:      NONE 
 
ABSENT:  Commissioner Najarian 
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7. ITEMS FOR COMMISSION DISCUSSION 
 
a.  Progressive Design Build 
     Method and Selection Process 
 
 

 
Mr. Roger Johnson, Senior Program Manager at 
Jacobs Program Management Company, gave a 
presentation on the delivery methods, the procurement 
process and schedule for the Replacement Passenger 
Terminal Progressive Design Build. 
 

8. ITEMS FOR COMMISSION INFORMATION 
 
a.  April 2022 Passenger and 
     Air Cargo Statistics 
 

Staff presented an update on the April 2022 Passenger 
and Air Cargo statistics.   
 

b.  April 2022 Ground 
     Transportation Statistics 

Staff presented an update on the April 2022 Ground 
Transportation statistics. 

  
c.  April 2022 Parking  
     Revenue Statistics 

Staff presented an update on the April 2022 Parking 
Revenue statistics. 
 

9. CLOSED SESSION The meeting convened to Closed Session at  
10:55 a.m. 
 

a.  CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
    (California Government Code Section 54956.9(d)(1)) 
 

      Name of Case:  City of Los Angeles v. FAA et al. (Case No. 21-71170) 
 
      Meeting Reconvened to 
      Open Session 
 
      Closed Session Report 

The meeting reconvened to open session at 11:11 a.m. 
with (8) Commissioners present.   
 
There was nothing to report from Closed Session. 
 

10. EXECUTIVE DIRECTOR 
COMMENTS 

The Executive Director mentioned that the due date for 
SOQ’s to be submitted from all potential Progressive 
Design Builders for the Replacement Passenger 
Terminal is the date of this meeting. 
 
On July 12, 2022, the Executive Director will make the 
Quarterly Airport Report to the Burbank City Council.   
 

11. COMMISSIONER COMMENTS 
(Commissioners may make a brief 
announcement, make a brief report 
on their activities, and request an 
agenda item for a future meeting) 
 

Commissioner Dyson raised the issue of air taxis.  Staff 
is aware of this issue and will continue to keep abreast 
of all information. 
 
Commissioner Devine thanked Chief Ed Skvarna for 
escorting her to view Air Force 2 and additional aircraft 
which landed at Hollywood Burbank Airport.  These   
aircraft brought First Lady Jill Biden to the Los Angeles 
area. 
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12. ADJOURNMENT The meeting was adjourned at 11:15 a.m. 

 
 
 
 
 

__________________________ 
Paula Devine, President 

 
__________________________ 

Date 

 
 
 
 
 

______________________________ 
Felicia Williams, Secretary 

 
___________________________ 

Date 
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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

NOTES TO SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS 

MONTH AND TEN MONTHS ENDED APRIL 30, 2022 & 2021 

NOTE (2) - Landing/Fuel Fees

Landing Fees are based on landed weight of the aircraft. Fuel fees are charged at a rate of $0.05 a gallon to

non-signatory air carriers for fuel loaded at BUR. On an accrual basis, Landing Fees combined with Fuel

Flowage Fees exceed the budget by $1,228,744 FYTD April.

NOTE (3) - Parking Fees

Parking fee revenues performed above the budget forecast. The Authority approved Increases in parking rates for

Lots A, C, Structure, and Valet parking lots effective January 1, 2022. Accrual basis Parking Fees are

$11,850,667 ahead of budget FYTD April.

NOTE (4) - Rental Receipts - Terminal Building 

Terminal Building rental receipts exceed the budget FYTD April. Accrual basis Terminal Building rents 

exceed the budget by $6,616,818 FYTD April. 

NOTE (5) - Rental Receipts - Other Buildings 

Other Buildings rental receipts exceed the budget FYTD April partially due to the timing of receipts. 

Accrual basis Other Building rents are $769,980 ahead of budget FYTD April due to CPI adjustments 

and additional lease revenues. 

NOTE (6) - Ground Transportation

This category consists of off-airport access fees and TNC activity. Accrual basis Ground Transportation

receipts exceed the budget by $1,395,320 FYTD April.

NOTE (7) - Other Receipts

This category consists primarily of filming, TSA LEO reimbursements, fingerprint/badge renewal fees,

noise fees, access fees, and the newly implemented fee for ground handling services for the airlines.

Accrual basis Other Receipts are $1,100,061 ahead of budget FYTD April.

NOTE (8) - Investment Receipts - Treasurer

This line item represents cash received from the investment of funds. These receipts fluctuate in response to

interest rate and portfolio balance changes, the timing of coupon payments and individual investment

maturities. Accrual basis investment income exceeds the budget by $807,128 FYTD April.

NOTE (9) - Cash Disbursements from Operations

Overall operating disbursements on a cash and accrual basis exceed the budget FYTD April primarily due to 

the reinstatement of various services resulting from positive passenger activity. See additional information 

on operating disbursements in notes 1 O through 16.

NOTE (10) - Administrative Supplies & Costs

This line item includes office supplies, printing, postage and delivery, office equipment service and lease,

recruiting, membership, uniform, Commission meeting, conference and training costs.

NOTE (11) - Operating Supplies & Maintenance 

This line item includes utilities, fuel, general repairs and maintenance, landscaping, supplies and telephone costs. 

(Continued) 
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2688736.2 
STAFF REPORT\COMMISSION\7-18-2022 
COUNTY OF LOS ANGELES 
LICENSE AGREEMENT AMENDMENT 
 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 
 

COUNTY OF LOS ANGELES 

LICENSE AGREEMENT AMENDMENT 
 

Prepared by Sumire Spurlock 
Manager, Safety Management System 

 
SUMMARY 

Staff seeks Commission approval of a proposed Amendment to the non-fee License 
Agreement (“Agreement”) with the County of Los Angeles (“County”) for the use of Authority 
facilities for the purposes of providing a COVID-19 vaccination clinic. The proposed 
Amendment, copy attached, would extend the Agreement expiration date to August 15, 
2023, and memorialize relocation of the vaccination clinic from the terminal to the Valet 
Center. 
 
As this is a non-fee license, this item is being placed on the Consent Calendar of the 
Commission agenda for its consideration. 
 
BACKGROUND 

In August 2021, the Commission approved the Agreement to allow the County to operate a 
temporary COVID-19 vaccination clinic in the terminal. Since the beginning of the COVID-19 
pandemic, Staff has worked closely the County Public Health Department to ensure the 
health and safety of passengers, staff, tenants, vendors, and service providers that pass 
through the Airport. Having a County-operated vaccination clinic at the Airport provides 
additional opportunities for anyone who wants to receive the COVID-19 vaccine. 
 
The vaccination clinic was initially located inside of Terminal A before the TSA Checkpoint. 
The clinic was quickly being utilized by many members of the community, which caused 
congestion at the location inside of Terminal A. To accommodate the large volume of 
community traffic to the clinic, it was relocated next to the Valet Center in November of 
2021. 
 
The Agreement currently is set to expire on August 15, 2022.  The vaccination clinic 
continues to remain in demand, not just by airport employees and travelers but also by 
surrounding community members. Therefore, the County would like to continue the 
vaccination clinic at the Airport and has requested a one-year extension of the Agreement. 
With an extended term, the County is able to plan on serving the area with its vaccination 
clinic through next summer.  
 
The Agreement will continue to allow either party the right to terminate without cause on 30 
days written notice.   
 
BUDGET IMPACT 

The Agreement is a non-fee license. 

5.d.
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2688736.2 
STAFF REPORT\COMMISSION\7-18-2022 
COUNTY OF LOS ANGELES 
LICENSE AGREEMENT AMENDMENT 
 

-2- 

RECOMMENDATION 

Staff seeks the Commission’s approval of the proposed Amendment to the Agreement with 
the County and authorization for the President to execute the same. 
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STAFF REPORT\COMMISSION\7-18-2022 
ELECTION OF OFFICERS 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 

ELECTION OF OFFICERS 

Presented by John Hatanaka 
Senior Deputy Executive Director 

SUMMARY 

The joint powers agreement requires the Commission to elect or re-elect a President, a Vice 
President, and a Secretary at the first meeting of July every year.  Although not required to 
do so, the Commission traditionally also has chosen an Assistant Secretary, Treasurer, and 
Auditor at the first July meeting.  Staff recommends that the Commission elect or re-elect all 
of its officers, including an Assistant Secretary, Treasurer, and Auditor.   

BACKGROUND 

Section 2.4.1 of the joint powers agreement addresses the offices of President, Vice 
President, Secretary, and Assistant Secretary.  This provision requires the Commission to 
elect or re-elect a President, Vice President, and Secretary at the first meeting of July every 
year.  This provision allows, but does not require, the Commission to elect an Assistant 
Secretary to assist the Secretary in the performance of the Secretary’s duties, certify copies 
of official Authority documents, and perform other duties specified by the Commission. 
Traditionally, the Commission has elected an Assistant Secretary at the first July meeting.  
Last year, consistent with past practice, the Commission chose to have the Executive 
Director serve as the Assistant Secretary.   

Sections 2.4.2 and 2.4.3 of the joint powers agreement address the Treasurer and Auditor 
offices.  These provisions require the Commission to appoint a Treasurer and an Auditor, 
but they do not require that such appointments be made at any particular time of year.  
Traditionally, the Commission has appointed a Treasurer and Auditor at the first July 
meeting.  Currently, Commissioner Agajanian serves as Treasurer and Commissioner 
Najarian serves as Auditor. 

FPPC REGULATION 

Fair Political Practices Commission Regulation 18702.5 defines what constitutes a “personal 
financial effect” for purposes of the Political Reform Act’s conflict of interest prohibition.  As a 
result of an amendment adopted several years ago, this regulation allows a public official to 
participate in decisions to fill a position on a body of which the official is a member.  Thus, 
even though the President is compensated slightly more than other Commissioners, the 
nominees(s) for President may participate in the Commission’s discussion and vote on that 
office.     

RECOMMENDATION 

Staff recommends that the Commission elect a President, Vice President, and Secretary for 
the 2022-2023 term.  Staff also recommends that the Commission determine whether to 

6.a.
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\STAFF REPORTS\COMMISSION\6-19-17 AMENDMENT NO. 2  
TO AMENDED AND RESTATED EMPLOYMENT AGREEMENT 
WITH DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE  
 

-2- 

change the existing appointments to the offices of Assistant Secretary, Treasurer, and 
Auditor.    
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2684542.1 
STAFF REPORT\COMMISSION\7-18-22 
CREATION OF EXECUTIVE COMMITTEE; REDEFINITION OF  
STANDING ADVISORY COMMITTEE SUBJECT MATTER JURISDICTION;  
AND UPDATE OF COMMITTEE OPERATION GUIDELINES 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 

CREATION OF EXECUTIVE COMMITTEE; REDEFINITION OF  
STANDING ADVISORY COMMITTEE SUBJECT MATTER JURISDICTION; 

AND UPDATE OF COMMITTEE OPERATION GUIDELINES  

Presented by Terence Boga, Esq. 
General Counsel 

SUMMARY 

Staff seeks the Commission’s creation of a new standing advisory committee to be known 
as the Executive Committee and to be comprised of the Commission’s President, Vice 
President, and Secretary.  It is proposed that the Executive Committee will meet on an as-
needed basis in accordance with the Brown Act and will have subject matter jurisdiction to 
make recommendations to the Commission on four topics:  (1) the Replacement Passenger 
Terminal (“RPT”) Program; (2) the airport management services contract; (3) labor 
negotiations; and (4) legislative matters.  Staff also seeks Commission approval of a 
redefinition of the subject matter jurisdiction of the three existing standing advisory 
committees and an update of the committee operation guidelines.   

BACKGROUND 

On June 20, 2022, the Commission reviewed the structure and functions of its standing and 
ad hoc advisory committees.  At that meeting the Commission dissolved the Replacement 
Terminal Ad Hoc Committee, which was the only ad hoc committee then in existence.  
Additionally, the Commission directed staff to agendize an item for consideration of two 
standing committee matters.  One was creation of a new standing committee, to be known 
as the Executive Committee and to be comprised of the Commission’s President, Vice 
President, and Secretary, for the purpose of working on the RPT Program and potentially 
other topics.  The other was a potential change of duties for the three standing committees.  

EXECUTIVE COMMITTEE 

Staff has prepared a proposed Resolution No. 495 (copy attached as Exhibit 1) to 
memorialize the creation of the Executive Committee as a new standing advisory committee. 
The Executive Committee will not have a fixed meeting schedule, but instead will meet on 
an as-needed basis and its meetings will be held in accordance with the Brown Act.  As 
drafted, the proposed resolution will give the Executive Committee jurisdiction to make 
recommendations to the Commission on three topics in addition to the RPT Program:  the 
airport management services contract; labor negotiations; and legislative matters.  Like the 
RPT Program, each of those topics has aspects that can fall within the subject matter 
jurisdiction of any of the three existing standing committees.  Thus, Staff believes that it is 
appropriate for the Commission’s lead elected officers to be responsible for coming up with 
recommendations to the Commission on those topics too.    

6.b.
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STAFF REPORT\COMMISSION\7-18-22 
CREATION OF EXECUTIVE COMMITTEE; REDEFINITION OF  
STANDING ADVISORY COMMITTEE SUBJECT MATTER JURISDICTION;  
AND UPDATE OF COMMITTEE OPERATION GUIDELINES 
 

-2- 

STANDING ADVISORY COMMITTEE SUBJECT MATTER JURISDICTION 

The principal core functions of the Commission’s three existing standing advisory 
committees are set forth in Resolution No. 334 (copy attached as Exhibit 4), which was 
adopted in October 1997.  As Exhibit A of the proposed Resolution No. 495, staff has 
drafted a subject matter jurisdiction list that redefines those principal core functions.  The 
update is intended to add the Executive Committee to the list and to more clearly identify the 
responsibilities of each committee. 
 
COMMITTEE OPERATION GUIDELINES 

The operation guidelines for the Commission’s committees currently are set forth in 
Resolution No. 204 (copy attached as Exhibit 2) and Resolution No. 311 (copy attached as 
Exhibit 3), which were respectively adopted in March 1988 and March 1996.  As Exhibit B of 
the proposed Resolution No. 495, Staff has drafted amended and restated committee 
operation guidelines.  The update is intended to consolidate the requirements into a single 
document with clarifying amendments and elimination of provisions that are unnecessary 
because of the Brown Act. 
 
COMMITTEE ASSIGNMENT ROTATION POLICY 

The Commission’s consensus at the last meeting was to maintain the standing committee 
assignment rotation policy specified in Resolution No. 334.  That policy has been 
incorporated into Section 3(B) of the proposed Resolution No. 495. 
 
RECOMMENDATION 

Staff recommends that the Commission adopt the proposed Resolution No. 495 to create 
the Executive Committee as a new standing advisory committee, to redefine the subject 
matter jurisdiction of the three existing standing advisory committees, and to update the 
committee operation guidelines. 
 
Attachments: 
 
 Exhibit 1: Draft Resolution No. 495 
 Exhibit 2: Resolution No. 204 
 Exhibit 3: Resolution No. 311 
 Exhibit 4: Resolution No. 334 
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RESOLUTION NO. 495 

A RESOLUTION OF THE  

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY COMMISSION  

CREATING AN EXECUTIVE COMMITTEE, REDEFINING SUBJECT MATTER 

JURISDICTION OF STANDING ADVISORY COMMITTEES, AND UPDATING 

COMMITTEE OPERATION GUIDELINES 

The Burbank-Glendale-Pasadena Airport Authority Commission resolves as follows: 

Section 1. Findings.  

A. In June 1978, the Commission established the Finance Committee,

the Legal Committee, and the Operations Committee as standing advisory committees. 

B. On January 4, 1988, the Commission adopted Resolution No. 199 to

reconstitute these standing advisory committees under the same names.  

C. On March 7, 1998, the Commission adopted Resolution No. 204 to

reestablish these standing advisory committees and adopt guidelines for their operation.  

D. On March 18, 1996, the Commission adopted Resolution No. 311 to

reestablish these standing advisory committees and update their operation guidelines.  

E. On October 20, 1997, the Commission adopted Resolution No. 334

to reconstitute these standing advisory committees, define their principal core functions, and 

rename them the Finance and Administration Committee, the Legal, Government and 

Environmental Affairs Committee, and the Operations and Development Committee.   

F. Current and planned activities at Bob Hope Airport have reached the

point that it is beneficial for the Commission to create a fourth standing advisory committee, to 

redefine the subject matter jurisdiction of the three existing standing advisory committees, and to 

update the committee operation guidelines.  

Section 2. Standing Advisory Committee Roster.  The Commission shall have four 

standing advisory committees:  the Executive Committee; the Finance and Administration 

Committee; the Legal, Government and Environmental Affairs Committee; and the Operations 

and Development Committee.  These committees shall make recommendations to the Commission 

on items within their subject matter jurisdiction and shall have no power to take action on behalf 

of or otherwise bind the Commission or the Authority.   

Section 3. Standing Advisory Committee Membership.  

A. Executive Committee.  The Executive Committee shall have three

members and shall be comprised of the Commission’s President, Vice President, and Secretary. 

Exhibit 1
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B. Other Committees.  The Finance and Administration Committee, the 

Legal, Government and Environmental Affairs Committee, and the Operations and Development 

Committee shall each have three members and shall be comprised of one Commissioner from each 

of the Authority’s member cities. Following the annual election of Commission officers, the 

President shall appoint the membership of these committees by assigning new members or 

maintaining existing assignments. The President shall announce the appointments at a Commission 

meeting, which may be the same meeting as the annual election of Commission officers or a later 

meeting.  An individual Commissioner shall not serve on any of these committees for more than 

three consecutive years unless both of the following occur:  (i) the President makes a finding that 

such Commissioner has unique skills or experience for special circumstances presented; and (ii) 

the Commission approves such Commissioner’s extension of membership.        

 Section 4. Standing Advisory Committee Subject Matter Jurisdiction.  The subject 

matter jurisdiction of the standing advisory committees shall be as set forth in the attached Exhibit 

A. 

 

 Section 5. Committee Operation Guidelines.  The operation guidelines for the 

Commission’s committees shall be as set forth in the attached Exhibit B. 

  

 Section 6. Superseded Resolutions.  This Resolution supersedes Resolution Nos. 199, 

204, 311, and 334, which shall be of no further force or effect. 

 

 Section 7. Effective Date.  This Resolution shall be effective upon adoption.    

 

  Adopted this 18th day of July, 2022.  

 

 

__________________________________ 

President 

 

       

Attest: 

 

__________________________________ 

Frank R. Miller, Assistant Secretary 
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EXHIBIT A 

Burbank-Glendale-Pasadena Airport Authority Commission 

Standing Advisory Committee Subject Matter Jurisdiction 

The subject matter jurisdiction of the Authority Commission’s four standing advisory committees 

shall be as follows: 

EXECUTIVE COMMITTEE 

Role:  Advise and make recommendations to the Commission on four paramount topics related 

to the Authority’s ownership and operation of the Airport. 

Topics (Exclusive) Examples of Items (Non-Exclusive) 

Airport Management Services Contract • Cost reimbursement requests

• Performance reviews

Labor Negotiations • Airport management services contractor

collective bargaining agreements

• Burbank Airport Police Officers Association

memoranda of understanding

Legislation • Lobbyist activities

• Proposed airport-related legislation

Replacement Passenger Terminal Program • Entitlements

• Environmental analyses

• Financial planning

• Procurements

FINANCE AND ADMINISTRATION COMMITTEE 

Role:  Advise and make recommendations to the Commission on financial and administrative 

matters related to the Authority or the Airport.  

Principal Topics (Non-Exclusive) Examples of Items (Non-Exclusive) 

Auditor Reports 

Capital and Operating Budgets 

Financial Results Reports 

Financial Services Procurements • Audit services

• Passenger Facility Charge applications
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Grant Applications 

Lease Awards • Concession agreements

• Ground development leases

• Hangar leases

• Office space leases

Parking Rates 

Treasury Activities 

LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS  COMMITTEE 

Role:  Advise and make recommendations to the Commission on legal, government and 

environmental matters related to the Authority or the Airport. 

Principal Topics (Non-Exclusive) Examples of Items (Non-Exclusive) 

Air Quality Improvement Plan • South Coast Air Quality District agreements

Legal Services Procurements 

Noise Exposure Map / Noise Compatibility 

Program 

Residential Acoustical Treatment Program 

Solid Waste Programs • CalRecycle mandates

• Waste hauling services

OPERATIONS AND DEVELOPMENT COMMITTEE 

Role:  Advise and make recommendations to the Commission on operational and development 

matters related to the Authority or the Airport. 

Principal Topics (Non-Exclusive) Examples of Items (Non-Exclusive) 

Air Service Development and Retention 

Airport Branding 

Airport Maintenance and Upgrades 

Capital Improvement Implementation 

Engineering Services Procurements 

55



Land Acquisitions 

Safety and Security Issues • Transportation Security Administration

agreements

Traffic and Transportation Issues • Ground transportation

• Transportation network company

agreements
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EXHIBIT B 

Burbank-Glendale-Pasadena Airport Authority Commission 

Committee Operation Guidelines 

1. Each standing advisory committee and ad hoc advisory committee shall have equal

representation from each of the Authority’s member cities.

2. Commission approval is required for the creation of an ad hoc advisory committee.  The

President shall appoint the membership of each ad hoc advisory committee.  No Commissioner

shall serve on more than one ad hoc advisory committee unless the number of such committees

exceeds three, in which case Commissioners who serve on a lesser number of such committees

shall be appointed ahead of Commissioners who serve on a greater number of such committees

until the appointments have been equalized.

3. To the extent possible, Commissioners will be assigned to standing advisory committees and

ad hoc advisory committees for which they are best qualified by reason of expertise or interest.

4. Work assignments for standing advisory committees shall be as set forth in each committee’s

subject matter jurisdiction and as determined by Commission consensus.

5. The agenda (not the agenda packet) of each standing advisory committee meeting shall be

distributed to Commissioners who are not members of the committee concurrently with the

distribution to Commissioners who are members of the committee.  Alternatively,

Commissioners who are not members of the committee shall be notified by e-mail when the

agenda has been posted on the Authority webpage.

6. The agenda (not the agenda packet) of each ad hoc advisory committee meeting shall be

distributed to Commissioners who are not members of the committee concurrently with the

distribution to Commissioners who are members of the committee.

7. Standing advisory committees and ad hoc advisory committees shall approve minutes of their

meetings.  Approved minutes shall be included in the agenda packet of the next regular meeting

of the Commission.
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STAFF REPORT/COMMISSION/7-18-22 
DETERMINATIONS REGARDING RETURN TO IN-PERSON MEETINGS 

AND AB 361 FINDINGS FOR SPECIAL BROWN ACT REQUIREMENTS  
FOR TELECONFERENCE MEETINGS 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 

DETERMINATIONS REGARDING RETURN TO IN-PERSON MEETINGS 
AND AB 361 FINDINGS FOR SPECIAL BROWN ACT REQUIREMENTS 

FOR TELECONFERENCE MEETINGS 

Presented by Terence Boga, Esq. 
General Counsel 

SUMMARY 

Pursuant to the motion passed at the May 16, 2022, meeting, Staff has placed this item on 
the agenda to give the Commission an opportunity to provide direction on the return to in-
person Commission and Committee meetings at the Airport.  Additionally, this item gives the 
Commission an opportunity to make the findings specified in AB 361 (2021) for special 
Brown Act requirements for teleconference meetings. 

BACKGROUND 

Since the start of the COVID-19 pandemic and Governor Newsom’s relaxation of Brown Act 

requirements, the Authority has followed the course of many other local public agencies and 

held teleconference meetings to promote social distancing and protect public safety.  The 

Governor’s executive orders allowed agencies to conduct teleconference meetings without 

having to provide a physical location from which the public may attend or comment, without 

having to use teleconference locations that are publicly accessible, and without having to 

identify teleconference locations on the agenda.  Those executive orders expired on 

September 30, 2021, and teleconference meetings now are conducted pursuant to AB 361, 

which confers similar flexibility.  

In order for a local public agency to be subject to the AB 361 special Brown Act require-

ments for teleconference meetings, the legislative body of the agency must make two 

findings.  First, the legislative body must find that it has “reconsidered” the circumstances of 

a declared state of emergency.  Second, the legislative body must find that such emergency 

continues to directly impact the ability of the legislative body’s members to meet in person.  

Alternatively, for the second finding, the legislative body must find that state or local officials 

continue to impose or recommend social distancing measures.  These findings must be 

made within 30 days after the legislative body teleconferences for the first time under AB 

361 and every 30 days thereafter.  The Commission last made these findings on June 20, 

2022.   

Governor Newsom is rolling back his COVID-19 executive orders in phases, but he has left 

his COVID-19 state of emergency declaration in effect.  Furthermore, the State of California 

and the County of Los Angeles have recommended measures to promote social distancing. 

In particular, the California Division of Occupational Safety and Health still requires that 

employers provide training on the effectiveness of physical distancing in the workplace. 

Additionally, the Los Angeles County Department of Public Health continues to recommend 

6.d.

69



 
 
2688896.1 
STAFF REPORT/COMMISSION/7-18-22 
DETERMINATIONS REGARDING RETURN TO IN-PERSON MEETINGS 
AND AB 361 FINDINGS FOR SPECIAL BROWN ACT REQUIREMENTS  
FOR TELECONFERENCE MEETINGS 

-2- 

that employers take steps to reduce indoor crowding and to enable employees and visitors 

to physically distance from each other.   

MASK MANDATE STATUS 

On July 1, 2022, the Los Angeles County Department of Public Health issued a press 

release expressing “increasing concerns” about the impact of new Omicron sub-variants that 

could result in the County moving into the High Community Level designation this summer.  

The press release further stated that, if the County were to move into that level and remain 

there for two consecutive weeks, then the County would implement a universal indoor 

masking requirement for everyone age 2 and older.  As of the preparation of this staff report, 

the County has not yet imposed such a universal indoor masking requirement.    

RECOMMENDATION 

Staff recommends that the Commission provide direction on when the Authority will return to 
in-person Commission and Committee meetings at the Airport.  Additionally, Staff 
recommends that the Commission determine whether to make the AB 361 findings for 
special Brown Act requirements for teleconference meetings.  If the Commission desires 
that the Authority be able to utilize that statute’s teleconference meeting flexibility for another 
30 days, then the appropriate motion is: 

“I move that the Commission make the following findings: (1) the Commission 
has reconsidered the circumstances of the COVID-19 state of emergency; 
and (2) state and local officials continue to recommend measures to promote 
social distancing.” 
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STAFF REPORT\COMMISSION\7-18-22 
REPLACEMENT PASSENGER TERMINAL PROJECT 
PROGRESSIVE DESIGN-BUILD SERVICES SHORTLIST APPROVAL  
AND REQUEST FOR PROPOSALS AUTHORIZATION 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 

REPLACEMENT PASSENGER TERMINAL PROJECT 
PROGRESSIVE DESIGN-BUILD SERVICES SHORTLIST APPROVAL 

AND REQUEST FOR PROPOSALS AUTHORIZATION 

Presented by Rebekah Gladson, FAIA, AUA, DBIA 
XI-3 Corporation

SUMMARY 

Staff seeks Commission approval of a three-team shortlist for progressive design-build 
services for the Replacement Passenger Terminal (“RPT”) Project and authorization to issue 
the Request for Proposals (“RFP”) for this procurement.  The proposed shortlist consists of 
the following teams (listed in ranked order):  

1. Austin-WebCor, Contractor/ Fentress, Architect/ TYLin, Engineer/ Granite,
Subcontractor (Pre-con & Civil partner)

2. Holder-Pankow, JV Contractor/ Corgan, Architect/ Burns & McDonnell, Engineer
3. Turner, Contractor/ HNTB, Architects and Engineers/ Flatiron, Subcontractor

(Pre-con & Civil partner)

In order to move the process of selecting a progressive design-build team forward and meet 
the goal of awarding a contract by the end of the calendar year, this item is being presented 
to the Commission for its consideration. 

BACKGROUND 

The Commission approved the use of the progressive design-build project delivery method 
for the RPT Project on May 20, 2019.  The procurement of progressive design-build services 
is a two-step process consisting of: (1) issuance of a Request for Qualifications (“RFQ”); and 
(2) issuance of an RFP to shortlisted respondents.

On May 12, 2022, Jacobs Project Management Co. (“Jacobs”) assumed the duties of the 
program management.  As part of the initial effort, Jacobs completed progressive design-
build services procurement documents. The RFQ was released on May 20, 2022 and an 
addendum was issued on May 26, 2022.  The addendum expanded the types of 
collaborative project methodologies that respondents could use to meet qualification 
requirements, as well as clarified the legal and financial information requested from 
respondents.   

The PlanetBids system provided significant outreach to potential progressive design-build 
teams.  Such outreach was in addition to two “Industry Days” held by the Authority, the first 
prior to the COVID-19 pandemic and the second in February 2022.   

6.e.
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On June 20, 2022, the Authority received statements of qualifications (“SOQs”) from five 
progressive design-build teams. Upon review, all five SOQs were deemed to be responsive 
to the listed requirements.   

 
The five respondents were (listed in alphabetical order): 

• Austin-WebCor, Contractor/ Fentress, Architect/ TYLin, Engineer/ Granite, 
Subcontractor (Pre-con & Civil partner) 

• Holder-Pankow, JV Contractor/ Corgan, Architect/ Burns & McDonnell, Engineer 

• PCL, Contractor/ Gensler, Architect/ KPFF, Engineer - Landside/ RS&H, Engineer - 
Airside 

• Turner, Contractor/ HNTB, Architects and Engineers/ Flatiron, Subcontractor      
(Pre-con & Civil partner) 

• Tutor-Perini/ Rudolph & Sletten, Contractor/ SOM, Architect/ Arup, Engineer 

EVALUATION PROCESS  

The evaluation of each SOQ consisted of the following criteria: 

• Cover Letter: Information Provided Yes/No 

• Safety/Bonding:  Pass/Fail 

• Minimum Experience:  Pass/Fail 

• Previous Working Relationship:  Pass/Fail 

• Financial & Legal Information:  Information Provided Yes/No 

• Core Design-Build Team List of Projects:  (10 points) 

• Core Design-Build Team Project Experience:  (20 points) 

• Experience with Local Subcontracting Community:  (10 points) 

• Project Organization:  (20 points) 

• Key Personnel Resumes:  (20 points) 

• Project Approach:  (20 points) 
 
To provide an independent technical review of the submittals and coordination of the 
evaluation panel, staff retained the services of Ms. Rebekah Gladson, FAIA, AUA, DBIA of 
XI-3 Corporation.  Ms. Gladson has over 30 years of experience with progressive design-
build programs and most recently provided similar services to Los Angeles World Airports 
and University of California, Irvine where she served as Vice-Chancellor. 
 
An evaluation panel comprised of Staff, an airline representative, one current and one 
former City of Burbank employee (both having extensive knowledge of the RPT Project), 
and an advisor from San Francisco International Airport. Jacobs was not included in the 
evaluation panel and did not participate in the evaluations.  The evaluators reviewed the 
SOQs based on the criteria defined above. 
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The evaluation was based on an equally weighted average points-allocation process for 
each of the criteria above.  Out of 100 total available points, the scores and ranking for each 
firm are as follows:   

Selection Criteria

Core D-B 

Team List of 

Projects

Core D-B 

Team Project 

Experience

Exp. w/ Local 

Subcontracting 

Community

Project 

Organization

Key 

Personnel 

Project 

Approach TOTAL

Weighting Factor: 1 1 1 1 1 1

Maximum Points Possible 10 20 10 20 20 20 100

FIRM:

Austin-WebCor 9 16 9 19 18 18 89

Holder-Pankow 8 16 8 17 18 18 85

PCL-Gensler 9 15 9 13 15 18 79

Turner-Flatiron-HNTB 9 15 9 16 17 18 84

Tutor Perini-R&S 7 11 7 14 12 17 68

While each team demonstrated a minimum level of experience in designing and constructing 
airport terminals and related infrastructure, the highest scoring teams had “Key Personnel” 
with significantly more expertise in project scopes like the RPT Project, and experience with 
collaborative project delivery methodologies.  Key Personnel on the highest scoring teams 
were more experienced with utilizing a progressive design-build project delivery model and 
risk mitigation for like airport projects, and had stronger internal team working relationships.  

Based on the stated criteria that the Authority would not shortlist more than four 
respondents, it is recommended that the three highest scoring teams be shortlisted and that 
the RFP be issued to those teams.  The RFP will include demolition of the existing terminal 
as part of the work covered by the design-build agreement.  Subsequent to the RFQ 
issuance, Staff and Jacobs determined that inclusion of such demolition work in this contract 
is in the Authority’s interest for project efficiency reasons. Among others, those reasons 
include the fact that the Development Agreement with the City of Burbank makes the 
Authority’s receipt of demolition credits contingent upon the existing terminal being 
demolished within 12 months of RPT opening.  

BUDGET IMPACT 

The process of selecting a progressive design-build team utilizing the 2 Step process 
outlined above does not incur any cost.   

RECOMMENDATION 

Staff seeks Commission approval of a three-team shortlist for progressive design-build 
services for the RPT Project as set forth above and authorization to issue such teams the 
RFP for this procurement. 
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AIRPORT SOLUTION LINE SERVICE AGREEMENT EXTENSION 
AND CHANGE ORDER #1 TO THE COMMON USE PASSENGER  
PROCESSING SYSTEM REFRESH PROJECT WITH 
SITA INFORMATION NETWORKING COMPUTING USA INC. 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 

AIRPORT SOLUTION LINE SERVICE AGREEMENT EXTENSION 

AND 

CHANGE ORDER #1 TO THE COMMON USE PASSENGER PROCESSING SYSTEM 

REFRESH PROJECT 

WITH 

SITA INFORMATION NETWORKING COMPUTING USA INC. 

Presented by Thomas Henderson 

Director, Operations 

SUMMARY 

At its meeting on June 20, 2022, the Operations and Development Committee (“Committee”) 
voted unanimously (3–0) to recommend that the Commission approve a 1-year extension of 
the Airport Solution Line Service Agreement (“Service Agreement”), copy attached, with 
SITA Information Networking Computing USA, Inc. (“SITA”) for the Common Use Passenger 
Processing System (“CUPPS”) installed at the Hollywood Burbank Airport.  This extension 
will run from October 1, 2022 to September 30, 2023, at a monthly cost of $64,153.  The 
cost of the services provided under this agreement are reimbursed monthly by the airlines 
serving the Airport.   

The Committee also unanimously voted to recommend the approval of Change Order #1 to 
the CUPPS Refresh project in the amount of $118,896.60.  The proposed Change Order #1 
is a modification to Amendment No. 3 of the Service Agreement, by which the Commission 
approved the CUPPS Refresh project in October 2021 at an original cost of $1,106,007.52.  
Ongoing supply chain issues and changes to the original Scope of Work have increased the 
overall cost of the CUPPS Refresh project to $1,224,904.12.  On May 17, 2022, the airlines 
approved the change order request and the cost of the Refresh project, upon certification 
and acceptance by the Authority, will be fully reimbursed by the airlines over a 12-month 
amortization period. 

BACKGROUND 

SITA, a provider of International Air Transport Association (“IATA”) certified common use 
systems at airports worldwide, was selected through a competitive proposal process among 
other IATA certified CUPPS providers in January 2012.  Installation of the system was 
completed and certified for use on March 31, 2014.  The CUPPS includes the following 
components: (i) common use passenger check-in system at all gates and ticket counter 
check-in positions; (ii) common use passenger self-service check-in units; (iii) flight and 
baggage information displays throughout the terminals and baggage claim areas; (iv) an 
audio and visual paging system in the terminals; (v) ticket counter common use bag scales; 
and (vi) a common use phone system that is restricted to airline use only.  The cost of the 
project was $9,000,000 which was paid for through a Federal Aviation Administration 
approved Passenger Facility Charge application.  

6.f.
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In September 2015, the Commission approved a four-year Service Agreement with SITA at 
a monthly cost of $54,389, the cost of which is charged back to airlines using the system.  At 
the request of the airlines, in September 2019, the Commission approved Amendment No. 
1, a three-year renewal of the Service Agreement, which included two optional one-year 
extensions.  In addition to the Service Agreement, Amendment No. 2 was approved in 
February 2020 to acquire SITA’s Gate Management System.  The Gate Management 
System procurement was subsequently delayed due to the onset of the COVID-19 
pandemic, resuming in May 2021 and completed in November 2021.  

In early 2021, SITA advised Staff that the current computer hardware and Windows 
operating system are at the end of their useful life. As the cost of CUPPS equipment, 
software and maintenance is the responsibility of the airlines, Staff met with representatives 
of the Airport Airline Affairs Committee (“AAAC”) in May 2021 to discuss the need to replace 
and upgrade the current system.  SITA provided a comprehensive analysis of the condition 
of the CUPPS hardware and software and recommended a refresh due to the increased risk 
of major failure due to the age of the core hardware equipment, end of service for servers 
and databases, and a needed system upgrade from Windows 7 to Windows 10.  The AAAC 
advised staff of their intent to move forward with this project, and Amendment No. 3 was 
approved in October 2021 for a CUPPS Refresh project.   

As staging for the CUPPS Refresh project commenced, multiple components of the 
hardware became unavailable due to ongoing global supply chain issues and due to end of 
life for certain products.  Additionally, recommendations from staff have resulted in a change 
to the original Scope of Work. This resulted in three project modifications which were 
presented to the AAAC in May 2022.  The proposed modifications are summarized below: 

Modification 1 – Procurement of either Fujitsu F9860 printers or Custom TK 180 printers 
(123 units, needed for bag tag / boarding pass printing) because originally scoped Epson 
TM-L500A Printers are end of life and existing units cannot be supported with replacement 
parts.   

Net cost increase:  $ 106,562.48 for Fujitsu printers   or 

$124,920.86 for Custom printers 

Additionally, there is a reduction in cost of $12,220.26 due to the removal of Epson 
TM- L500A printer heads from the original cost proposal. 

Modification 2 – Hardware installation for two new Terminal A ticket counters, and larger 
displays for baggage claim Terminal B: 

• New ticket counters were recently installed at the Authority’s expense to increase
total number of common use check-in positions in Terminal A.

• Airport Safety Committee recommended two 55” monitors in baggage claim B to
replace current 32” displays to improve visibility and reduce crowding during flight
arrivals.

Net cost increase: $18,661.00 (+$157.00 / mo. for additional maintenance & licensing cost) 
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Modification 3 – Due to lack of availability of the originally scoped workstation monitor 
mounts, a replacement model will be procured (85 units).  Net cost decrease: $12,465.00 
 
The AAAC approved the three proposed Modifications and selected the Custom TK 180 
printers as the preferred model for the project. With additional equipment and cost credits 
included, this resulted in a net increase of $118,896.60, summarized as Change Order #1, 
for a total project cost of $1,224,904.12.   
 
With respect to the proposed Service Agreement extension, since the implementation of 
CUPPS and the associated Service Agreement from 2015, the airlines have been satisfied 
with the performance and reliability of  SITA’s management of the CUPPS as well as the 
service coverage provided under the Service Agreement.  The Authority also has been 
satisfied with SITA’s performance and has expanded the scope of services to include a Gate 
Management System. With the CUPPS Refresh project, the system will provide continued 
reliability through the opening of the Replacement Passenger Terminal. 
 

FUNDING 

The proposed extension to the Service Agreement will have no impact on the adopted FY 
2023 budget as the cost of the proposed extension is borne and reimbursed solely by the 
airlines. 
 
Change Order #1 to the CUPPS Refresh project also will not impact the adopted FY2023 
budget, as the cost of the CUPPS Refresh project will be fully reimbursed by the airlines 
over a 12-month amortization period. 
 

RECOMMENDATION 

At its meeting on June 20, 2022, the Committee voted unanimously (3–0) to recommend 
that the Commission approve the proposed one-year extension of the Service Agreement 
with SITA for operations and maintenance of the CUPPS system, and approve Change 
Order #1 to the CUPPS Refresh project. 
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STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 

APPROVAL OF AMENDMENTS TO 
PROFESSIONAL SERVICES AGREEMENTS 

REPLACEMENT PASSENGER TERMINAL PROGRAM 

Presented by John T. Hatanaka 
Senior Deputy Executive Director 

SUMMARY 

With the assumption of program management duties by Jacobs Project Management Co. 
(“Jacobs”) for the Replacement Passenger Terminal Project (“RPT”) in May of this year, 
Staff, Jacobs, Support Consultants and the Airlines serving Hollywood Burbank Airport have 
been working with a renewed effort with a goal to complete the RPT project as early as 
financially feasible.  In conjunction with this effort, at its meeting on June 20, 2022, the 
Legal, Government and Environmental Committee voted (2–0, 1 absent) to recommend that 
the Commission amend six current Professional Services Agreements (“Agreements”), 
copies attached, with the following consultants to continue their services assisting Staff and 
Jacobs to maintain the momentum to move the RPT program forward.  The services these 
consultants provide include strategic planning consulting, outreach and support services, 
financial feasibility and advisory services, airline coordination and technical service support 
related to the next phase of development for the RPT project in FY 2023. 

1.) Strategic Planning 
a. Georgino Development LLC (“Georgino”)

2.) Outreach and Support Services 
a. Woodward and Associates (“Woodward”)

3.) Financial Feasibility and Advisory Services 
a. Ricondo & Associates, Inc. (“Ricondo”)
b. Public Resources Advisory Group, Inc. (“PRAG”)

4.) Technical Support and Airline Coordination Services 
a. Conway Consulting, Ltd. (“Conway”)
b. Airport & Aviation Professionals, Inc. (“AvAirPros”)

BACKGROUND 

With the support of and working with the Airlines, Staff and Jacobs have made efforts to 
move the project forward expeditiously starting with the release of the Request for 
Qualification (“RFQ”) last month. The next goal, with steps along the way, is to present for 
Commission consideration an award of contract to a progressive design build team. The 
pathway to reaching a new schedule, project goals and accelerating delivery of the RPT 
includes efforts on multiple fronts beyond the technical efforts of procurement, project 
definitions manual, program charter, scheduling, and cost estimates.  While these efforts 

6.g.
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continue, Staff will work with the consultants listed above in the areas of project feasibility 
analysis, financial modeling, project financing, access to potential sources of federal funds, 
interim financing through 60% design, airline technical input coordination as well as the start 
of negotiation with the airlines for a replacement airport use agreement.  These efforts will 
be in coordination with Jacobs’ efforts to ensure the overall efforts are in sync.  Additionally, 
the Project involves other improvements specified in the Development Agreement with the 
City of Burbank including the aircraft apron, roads, curb front, parking facilities, support 
facilities, and demolition of the existing terminal.  These six consultants would work with 
Staff and with each other to help achieve these goals. 
 
PROPOSED AGREEMENTS 

1.) Strategic Planning 
a. Georgino 

i. Term: One-year extension from July 1, 2022 to June 30, 2023 
ii. Monthly Retainer:  $4,500 per month 
iii. Budget: $54,000 
iv. Termination:  Seven days’ notice by either party 

 
2.) Outreach and Support Services  

a. Woodward 
i. Term: One-year extension from July 1, 2022 to June 30, 2023 

1. First of two one-year extensions 
ii. Monthly Retainer $3,000 per month 
iii. Budget:  $36,000 
iv. Termination: Seven days’ notice by either party 

 
3.) Financial Feasibility and Advisory Services 

a. Ricondo 
i. Term: One-year extension from July 1, 2022 to June 30, 2023 

1. First of two one-year extensions 
ii. Time and Material plus expenses 
iii. Budget: not-to-exceed $299,730 
iv. Termination:  Fifteen days’ notice by either party 

 
b. PRAG 

i. Term: One-year extension from July 1, 2022 to June 30, 2023 
1. First of two one-year extensions 

ii. Time and Material plus expenses 
iii. Budget: not-to-exceed $175,000 
iv. Termination:  Fifteen days’ notice by either party 

 
4.) Technical Support and Airline Coordination Services 

a. Conway 
i. Term:  One-year extension from July 1, 2022 to June 30, 2023 

1. First of two one-year extensions 
ii. Time and Material plus expenses 
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iii. Budget: not-to-exceed $148,600
iv. Termination:  Fifteen days’ notice by either party

b. AvAirPros
i. Term:  One-year extension from July 1, 2022 to June 30, 2023

1. First of two one-year extensions
ii. Time and Material plus expenses
iii. Budget:  not-to-exceed $200,000
iv. Termination: Fifteen days’ notice by either party

As requested by the Legal Committee, below is a chart of the estimated FY 2022 
expenditures as well as the FY 2023 proposed contracts amounts: 

BUDGET  

The estimated expenditures of these services have been included in the adopted FY 2023 
budget for the Replacement Passenger Terminal.  If the pace of the program accelerates, 
and if additional funding or resources are required for the RPT program, Staff will return to 
the Committee and Commission seeking additional appropriation authorization. 

RECOMMENDATION 

At its meeting on June 20, 2022, the Committee voted (2–0, 1 absent) to recommend that 
the Commission approve the proposed Agreements with Georgino, Woodward, Ricondo, 
PRAG, Conway and AvAirPros and authorize the President to execute the same. 

Replacement Passenger Terminal Program

Professional Support Services

FY 2022 FY 2022 FY 2023

Appropriations Estimated Actuals Proposed Contract

Stratregic Planning

Georgino Dev elopment LLC 36,000$   36,000$   54,000$   

Outreach and Support Services

Woodw ard and Associates 36,000$   36,000$   36,000$   

Financial Feasiblity and Advisory Services

R icondo & Associates, Inc. 99,000$   95,260$   299,730$   

Public R esources Adv isory Group, Inc. 75,000$   67,000$   175,000$   

Technical Support and Airline Coordination Services

Conw ay Consulting Ltd.* 184,000$   120,902$   148,600$   

Airport & Av iation Professionals, Inc. 50,000$   49,827$   200,000$   

* Initial appropriation - $50,000; Amended Feb 7, 2022
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STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JULY 18, 2022 

AWARD OF PROFESSIONAL SERVICES AGREEMENT 
AIRPORT MARKETING CONSULTANT SERVICES 

Presented by Nerissa Sugars 
Director, Communications and Air Service 

SUMMARY 

Subject to the recommendation of the Operations and Development Committee at its 
meeting immediately preceding the Commission meeting, Staff seeks approval from the 
Commission to award a Professional Services Agreement (“Agreement”) to Anyone 
Collective, LLC (“Anyone Collective”) for airport marketing consulting services, website 
support and media purchases.  These services are in support of the continued branding, 
marketing, and advertising efforts of Hollywood Burbank Airport.  These services, as 
detailed below, are for a not-to-exceed amount of $600,000 inclusive of commission for 
media purchases.  

BACKGROUND 

Since the initial engagement in 2015, Anyone Collective has worked closely with Staff to 
implement the Authority’s long-term branding and marketing strategy to gain market  
recognition and increase passenger utilization of Hollywood Burbank Airport.   

Since FY 2016, marketing strategies have been implemented to promote the geographical 
location of the Airport and its proximity to Los Angeles area points of interest. The initiative 
included a strategic general communications plan based on extensive market research, and 
the analytics generated from previous marketing and advertising efforts. Past advertising 
purchases in both print and digital outlets were utilized in conjunction with continued 
ongoing research and analysis of potential market interest. Anyone Collective’s services are 
also utilized with the outreach to airline network planning and marketing departments, and 
the services specifically target airlines that are serving the Airport.   

In FY 2019, Anyone Collective services were separately contracted to undertake a complete 
remake of the Hollywood Burbank Airport website. The website, which has the largest 
outreach of all the Authority’s marketing outlets, now focuses on the key benefits of the 
Airport and provides up to date information pertinent to current and prospective customers.   

The success of these efforts, as previously reported to the Commission, includes the receipt 
of global recognition by Airports Council International - North America (“ACI-NA”) with both 
the Authority and Anyone Collective receiving multiple awards for Brand Identity, Digital 
Advertising, Print Communications, and an Overall Marketing Program. That year, ACI-NA 
also bestowed onto Hollywood Burbank Airport the prestigious Peggy G. Hereford award, 
which is given to the airport with the most first place and honorable mentions awards in a 
single year. 

6.h.
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The success of Anyone Collective’s creativity with name and brand recognition was further 
recognized in June 2019, when Fodor’s Travel named Hollywood Burbank Airport the “Best 
Airport in the United States”.  In 2021, readers of the Los Angeles Daily News voted 
Hollywood Burbank Airport as “Best Airport in Los Angeles”.  
 
PROPOSAL DETAILS 

As passenger traffic continues to recover at a pace similar to the record activity seen before 
the pandemic, the proposed airport marketing activities for FY 2023 will focus on rebuilding 
Hollywood Burbank Airport’s brand momentum established in the marketplace prior to the 
downturn. Anyone Collective and Staff will collaborate on strategically designed, hyper-
targeted, measurable campaigns to encourage greater engagement from passengers and 
airlines.   
 
Part of the efforts will include growing and strengthening the brand name, promoting existing 
and new air services, and raising more awareness about the Airport’s features and 
amenities that add value to the overall customer experience. 
 
The FY 2023 messaging program will be developed and applied in print, digital, and social 
media spaces, with targets including: leisure, business, and bleisure travelers; seasonal 
activity; geographic/destination awareness; special events and attractions; and 
public transportation promotion (e.g. Metro/Metrolink). 
 
Services and deliverables to be provided are as follows:   
 

• Creative services development 

• Administrative services 

• Air service retention and development support 

• Collaboration on marketing strategies with Staff and air carriers 

• Website management – primary and replacement terminal 

• New digital content production (e.g. podcast) 

• Social media strategies and campaign execution 

• Advertising campaigns  

• Media buy negotiation and planning 

• Presentation development 

• Copywriting 

• Art direction  

• Graphic design 
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To summarize, the Airport Marketing and Advertising Program for FY 2023 is made up of 
four complementary tasks: i) strategic development employing the analytics from previous 
years and the results of the research and discovery process,  ii) specific marketing and 
advertising services which include creative art design, content creation, messaging and 
social media distribution and custom content development, iii) advertising media buys for all 
applicable venues, and iv) technical management and maintenance of websites for the 
airport and replacement passenger terminal. The chart below breaks down the not-to-
exceed limit for each of the proposed activities in FY 2023.  
 
 

Strategic Development   $   80,000 
 

     Marketing and Advertising Services $ 210,000   

            Media – Digital   $   90,000 

Media – Print     $   60,000  

Media – Social Media   $ 110,000 

Subtotal     $ 550,000 

Website Maintenance   $   50,000 
Airport and Replacement  

Passenger Terminal          Total    $ 600,000 
 
 
A copy of the proposed Agreement and work scope is attached. 
 
BUDGET IMPACT 

Appropriations for the proposed plan are included in the adopted FY 2023 budget. 
 
RECOMMENDATION 

Subject to the recommendation of the Operations and Development Committee at its 
meeting immediately preceding the Commission meeting, Staff recommends that the 
Commission award the proposed Agreement to Anyone Collective for the services described 
above in support of the Authority’s FY 2023 Airport Marketing and Advertising program with 
an amount not to exceed $600,000 and that the President be authorized to execute the 
same. 
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REVENUE PASSENGERS
-----------------------------------------
Signatory Airlines 2022 2019 % Change 2022 2019 % Change
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Alaska Airlines 45,968 52,785 -12.91% 168,768 223,582 -24.52%
American Airlines 30,115 33,736 -10.73% 134,104 143,928 -6.83%
Avelo Airlines 28,383 0 N/A 145,039 0 N/A
Delta Airlines 16,461 13,693 20.21% 73,783 82,399 -10.46%
Flair Airlines 2,724 0 N/A 6,737 0 N/A
Frontier Airlines 8,029 0 N/A 42,865 0 N/A
JetBlue Airways 15,529 24,025 -35.36% 62,833 105,758 -40.59%
Southwest Airlines 365,331 348,408 4.86% 1,492,653 1,679,373 -11.12%
Spirit Airlines 5,665 0 N/A 33,474 19,832 68.79%
United Airlines 12,546 26,642 -52.91% 54,759 127,694 -57.12%

------------- ------------- ------------- ------------- ------------- -------------
Total Revenue Passengers 530,751 499,289 6.30% 2,215,015 2,382,566 -7.03%

======== ======== ======== ======== ======== ========
Inbound (deplaned) 266,237 250,931 6.10% 1,108,914 1,190,255 -6.83%
Outbound (enplaned) 264,514 248,358 6.51% 1,106,101 1,192,311 -7.23%

AIRCRAFT OPERATIONS 

-----------------------------------------
2022 2019 % Change 2022 2019 % Change

------------- ------------- ------------- ------------- ------------- -------------
Landings & Takeoffs
Air Carrier 5,867 5,270 11.33% 26,424 25,939 1.87%
Air Taxi 1,970 1,947 1.18% 9,230 9,617 -4.02%
General Aviation 2,338 2,794 -16.32% 11,319 13,122 -13.74%
Military Itinerant 41 59 -30.51% 172 225 -23.56%

Subtotal 10,216 10,070 1.45% 47,145 48,903 -3.59%
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Pass Through BUR Airspace
Civil Local 1,781 2,300 -22.57% 11,146 11,256 -0.98%
Military Local 0 0 N/A 0 0 N/A

Subtotal 1,781 2,300 -22.57% 11,146 11,256 -0.98%
======================= ======== ======== ======== ======== ======== ========

Total Aircraft Operations 11,997 12,370 -3.02% 58,291 60,159 -3.11%

Air Carrier:  Scheduled commercial air carrier operations; including cargo operators

Air Taxi:  Smaller aviation operators such as charters, commuter carriers or on-demand operators

General Aviation:  Civil aviation operations for personal use

Military Itinerant:  Military aviation activities

Civil Local:  Civil aviation operations that pass through BUR airspace monitored by FAA ATCT at BUR. 

Military Local:  Military aviation operations that pass through BUR airspace monitored by FAA ATCT at BUR

* 2019 Year-to-Date numbers include January - February 2020, and March - May 2019 totals.

------------------------------------------------- -------------------------------------------------
May January - May

Hollywood Burbank Airport

May January - May
------------------------------------------------- -------------------------------------------------

7.b.
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AIR CARGO (lbs.)
-----------------------------------------
Signatory Airlines 2022 2019 % Change 2022 2019 % Change
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Alaska Airlines 1,023 690 48.26% 4,547 2,562 77.48%
American Airlines 309 0 N/A 619 29 2034.48%
Avelo Airlines
Delta Airlines
Flair Airlines
Frontier Airlines
JetBlue Airways
Southwest Airlines 140,427 194,324 -27.74% 1,173,007 865,950 35.46%
Spirit Airlines 
United Airlines 0 0 N/A 0 1,075 -100.00%
-----------------------------------------
Other Scheduled Carriers
-----------------------------------------
Federal Express 3,788,966 4,869,896 -22.20% 19,109,939 21,700,910 -11.94%
United Parcel Service 3,430,138 4,333,771 -20.85% 19,329,179 20,200,752 -4.31%
-----------------------------------------
Charter/Contract Carriers
-----------------------------------------
Ameriflight 167,990 250,487 -32.93% 853,198 1,136,042 -24.90%

------------- ------------- ------------- ------------- ------------- -------------
Total Air Cargo 7,528,853 9,649,168 -21.97% 40,470,489 43,907,320 -7.83%

======== ======== ======== ======== ======== ========
Inbound (deplaned) 3,758,374 4,780,666 -21.38% 20,240,054 22,033,575 -8.14%
Outbound (enplaned) 3,770,479 4,868,502 -22.55% 20,230,435 21,873,745 -7.51%

MAIL  (lbs.)
-----------------------------------------

2022 2019 % Change 2022 2019 % Change
------------- ------------- ------------- ------------- ------------- -------------

American Airlines 0 0 N/A 0 6,032 -100.00%
------------- ------------- ------------- ------------- ------------- -------------

Total Mail 0 0 N/A 0 6,032 -100.00%
======== ======== ======== ======== ======== ========

Inbound (deplaned) 0 0 N/A 0 3,016 -100.00%
Outbound (enplaned) 0 0 N/A 0 3,016 -100.00%

* 2019 Year-to-Date numbers include January - February 2020, and March - May 2019 totals.

May January - May
------------------------------------------------- -------------------------------------------------

Hollywood Burbank Airport

May January - May
------------------------------------------------- -------------------------------------------------
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     Revenue Passengers Month YTD
May 2022 530,751 2,215,015
May 2019 499,289 2,382,566
% Change 6.30% -7.03%

     Aircraft Operations - MO Air Carrier Air Taxi Gen Aviation Military Total
May 2022 5,867 1,970 4,119 41 11,997
May 2019 5,270 1,947 5,094 59 12,370
% Change 11.33% 1.18% -19.14% -30.51% -3.02%

     Aircraft Operations - YTD Air Carrier Air Taxi Gen Aviation Military Total
Jan-May 2022 26,424 9,230 22,465 172 58,291
Jan-May 2019 25,939 9,617 24,378 225 60,159
% Change 1.87% -4.02% -7.85% -23.56% -3.11%
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REVENUE PASSENGERS
-----------------------------------------
Signatory Airlines 2022 2021 % Change 2022 2021 % Change
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Alaska Airlines 45,968 27,283 68.49% 168,768 77,733 117.11%
American Airlines 30,115 30,310 -0.64% 134,104 87,524 53.22%
Avelo Airlines 28,383 25,252 12.40% 145,039 25,927 459.41%
Delta Airlines 16,461 13,221 24.51% 73,783 43,100 71.19%
Flair Airlines 2,724 0 N/A 6,737 0 N/A
Frontier Airlines 8,029 0 N/A 42,865 0 N/A
JetBlue Airways 15,529 0 N/A 62,833 0 N/A
Southwest Airlines 365,331 144,054 153.61% 1,492,653 439,359 239.73%
Spirit Airlines 5,665 1,934 192.92% 33,474 9,461 253.81%
United Airlines 12,546 3,790 231.03% 54,759 13,607 302.43%

------------- ------------- ------------- ------------- ------------- -------------
Total Revenue Passengers 530,751 245,844 115.89% 2,215,015 696,711 217.92%

======== ======== ======== ======== ======== ========
Inbound (deplaned) 266,237 124,179 114.40% 1,108,914 351,487 215.49%
Outbound (enplaned) 264,514 121,665 117.41% 1,106,101 345,224 220.40%

AIRCRAFT OPERATIONS 

-----------------------------------------
2022 2021 % Change 2022 2021 % Change

------------- ------------- ------------- ------------- ------------- -------------
Landings & Takeoffs
Air Carrier 5,867 2,704 116.97% 26,424 10,440 153.10%
Air Taxi 1,970 1,563 26.04% 9,230 6,772 36.30%
General Aviation 2,338 2,596 -9.94% 11,319 10,661 6.17%
Military Itinerant 41 42 -2.38% 172 158 8.86%

Subtotal 10,216 6,905 47.95% 47,145 28,031 68.19%
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Pass Through BUR Airspace
Civil Local 1,781 3,377 -47.26% 11,146 15,906 -29.93%
Military Local 0 0 N/A 0 0 N/A

Subtotal 1,781 3,377 -47.26% 11,146 15,906 -29.93%
----------------------------------------- ======== ======== ======== ======== ======== ========

Total Aircraft Operations 11,997 10,282 16.68% 58,291 43,937 32.67%

Air Carrier:  Scheduled commercial air carrier operations; including cargo operators

Air Taxi:  Smaller aviation operators such as charters, commuter carriers or on-demand operators

General Aviation:  Civil aviation operations for personal use

Military Itinerant:  Military aviation activities

Civil Local:  Civil aviation operations that pass through BUR airspace monitored by FAA ATCT at BUR

Military Local:  Military aviation operations that pass through BUR airspace monitored by FAA ATCT at BUR

May January - May

Hollywood Burbank Airport

May January - May
------------------------------------------------- -------------------------------------------------

------------------------------------------------- -------------------------------------------------
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AIR CARGO (lbs.)
-----------------------------------------
Signatory Airlines 2022 2021 % Change 2022 2021 % Change
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Alaska Airlines 1,023 209 389.47% 4,547 2,462 84.69%
American Airlines 309 0 N/A 619 0 N/A
Avelo Airlines
Delta Airlines
Flair Airlines
Frontier Airlines
JetBlue Airways
Southwest Airlines 140,427 132,876 5.68% 1,173,007 616,888 90.15%
Spirit Airlines 
United Airlines
-----------------------------------------
Other Scheduled Carriers
-----------------------------------------
Federal Express 3,788,966 4,146,960 -8.63% 19,109,939 22,378,656 -14.61%
United Parcel Service 3,430,138 4,098,793 -16.31% 19,329,179 20,375,659 -5.14%
-----------------------------------------
Charter/Contract Carriers
-----------------------------------------
Ameriflight 167,990 205,729 -18.34% 853,198 1,008,390 -15.39%

------------- ------------- ------------- ------------- ------------- -------------
Total Air Cargo 7,528,853 8,584,567 -12.30% 40,470,489 44,382,055 -8.81%

======== ======== ======== ======== ======== ========
Inbound (deplaned) 3,758,374 4,242,182 -11.40% 20,240,054 22,065,417 -8.27%
Outbound (enplaned) 3,770,479 4,342,385 -13.17% 20,230,435 22,316,638 -9.35%

MAIL  (lbs.)
-----------------------------------------

2022 2021 % Change 2022 2021 % Change
------------- ------------- ------------- ------------- ------------- -------------

0 0 N/A 0 0 N/A
------------- ------------- ------------- ------------- ------------- -------------

Total Mail 0 0 N/A 0 0 N/A
======== ======== ======== ======== ======== ========

Inbound (deplaned) 0 0 N/A N/A 0 N/A
Outbound (enplaned) 0 0 N/A N/A 0 N/A

May January - May
------------------------------------------------- -------------------------------------------------

Hollywood Burbank Airport

May January - May
------------------------------------------------- -------------------------------------------------
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 Revenue Passengers Month YTD
May 2022 530,751 2,215,015
May 2021 245,844 696,711
% Change 115.89% 217.92%

 Aircraft Operations - MO Air Carrier Air Taxi Gen Aviation Military Total
May 2022 5,867 1,970 4,119 41 11,997
May 2021 2,704 1,563 5,973 42 10,282
% Change 116.97% 26.04% -31.04% -2.38% 16.68%

 Aircraft Operations - YTD Air Carrier Air Taxi Gen Aviation Military Total
Jan-May 2022 26,424 9,230 22,465 172 58,291
Jan-May 2021 10,440 6,772 26,567 158 43,937
% Change 153.10% 36.30% -15.44% 8.86% 32.67%
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AMENDMENT NO.1TO
PROFESSIONAL SERVICES AGREEMENT

(Burbank-Glendale-Pasadena Airport Authority / Ricondo & Associates, Inc.)

This Amendment No. 1 (“First Amendment”) to the September 20, 2021 Professional Services
Agreement (“Agreement”) executed by the Burbank-Glendale-Pasadena Airport Authority
(“Authority”), a California joint powers agency, and Ricondo & Associates, Inc. (“Consultant”),
an Illinois corporation, is dated July 18, 2022 for reference purposes.

R E C I T A L S

A. The parties executed the Agreement to provide for the Authority’s retention of Consultant
as an independent contractor to provide the following professional services: on-call financial
services for the replacement terminal program.

B. The parties desire to amend the Agreement to revise the scope of services, increase the
contract limit, and extend the term by one year.

NOW, THEREFORE, the parties agree as follows:

1. Amendment of Section 1. Paragraph (C) of Section 1 (Definitions) of the Agreement is
amended to read as follows:

“C. “Contract Amount”: $90,000 for FY 2022. $299,730 for FY 2023.”

2. Amendment of Section 1. Paragraph (E) of Section 1 (Definitions) of the Agreement is
amended to read as follows:

“E. “Expiration Date”: June 30, 2023.”

3. Amendment of Section 1. Paragraph (J) of Section 1 (Definitions) of the Agreement is
amended to read as follows:

“J. “Proposal”: Consultant’s August 2, 2021 proposal set forth in the attached Exhibit
A and May 24, 2022 proposal set forth in the attached Exhibit A-l.”

4. Amendment of Section 3. Paragraph (B) of Section 3 (Term) of the Agreement is
amended to read as follows:

The Authority shall one option by which it may extend the term of this Agreement
by one year in its sole discretion. To exercise the extension option, the Authority shall give written
notice to Consultant on or before May 31, 2023.”

“B.

5. Amendment of Section 4. Paragraph (A) of Section 4 (Compensation) of the Agreement
is amended to read as follows:

The Authority shall compensate Consultant for performance of the Services, and
Consultant agrees to accept as full satisfaction for such work, payment on a time and materials

“A.
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basis according to the Fee Schedule. In no event shall the compensation payable to Consultant
under this Agreement exceed the Contract Amount.”

Addition of Exhibit. The attached Exhibit A-l is added to the Agreement and incorporated6.
by reference.

7. Counterparts. This First Amendment may be executed in any number of counterparts,
each of which shall be deemed an original and all of which taken together shall constitute one and
the same document.

Effective Date. This First Amendment shall be deemed effective as of July 1, 2022.8.

Preservation of Agreement. Except as expressly modified by this First Amendment, all
of the provisions of the Agreement shall remain unaltered and in full force and effect. In the event
of a conflict between the provisions of this First Amendment and the provisions of the Agreement,
the provisions of this First Amendment shall control.

TO EXECUTE THIS FIRST AMENDMENT, the parties have caused their duly authorized
representatives to sign below.

9.

Ricondo & Associates, Inc.
rj

By: ' /A LAS loBy:

Print Name: Ramon RicondoPrint Nanfe: Ramon Ricondo

Chairperson President Vice President JQ Secretary Asst. Secretary
Chief Finance Officer Asst. Treasurer

[Pursuant to California Corporations Code Section 313, both signature lines must be executed unless the signatory
holds at least one of the offices designated on each line.]

Burbank-Glendale-Pasadena Airport Authority

President

Approved as to form:

Richards, Watson & Gershon
A Professional Corporation

- 2 of 2 -
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EXHIBIT A-l
FY 2023 Proposal

(attached)
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May 24, 2022 

 

  VIA EMAIL 

Mr. John T. Hatanaka 

Senior Deputy Executive Director 

Burbank-Glendale-Pasadena Airport Authority 

2457 North Hollywood Way 

Burbank, CA  91505 

RE: Proposal for PSA for FY 2023 

Dear Mr. Hatanaka: 

Ricondo & Associates, Inc, (Ricondo) is pleased to submit our proposed budget for a new Professional 

Services Agreement for Fiscal Year 2023 to provide on-call financial services to the Burbank-Glendale-

Pasadena Airport Authority (Authority). 

While we aren’t able to say that the spread of COVID-19 variants has subsided, we do see the industry 

continuing to show signs of recovery, most particularly in the leisure market.  However, given the likelihood 

that the Federal Reserve will continue to ratchet up interest rates throughout the year, we may see some 

softening in travel in the fourth quarter of CY 2002 due to inflation, summer vacation travel coming to an 

end, and the need for families to focus on their children returning to school.  Nevertheless, we are optimistic 

that the worst is behind us. 

With the appointment of Jacobs Engineering as Program Manager (PM), it appears that the Authority is 

moving quickly to select a Progressive Design Builder (PDB) for the design and construction of the 

Replacement Passenger Terminal (RPT) with its May 20th release of a RFQ for qualified engineering and 

architectural teams. 

Ricondo is anticipating an exciting and demanding effort throughout FY 2023. While it is possible delays 

resulting from project objections from the public and various interest groups may be incurred, we anticipate  

that Ricondo will be asked to participate in several facets of the process throughout the fiscal year.   

Accordingly, Ricondo’s cost proposal is based on probable individual on-call time and material tasks that 

will include, but may not be limited to: 

• Development of funding requirements based on monthly expenditure projections provided by the 

PM.  This will be an ongoing effort each time the expenditures projection is updated throughout 

the fiscal year. 

• Allocation of available funding sources to the various elements of the entire program and assessing 

project eligibility for AIP funds, government loans, PFCs, Authority funds, and any other available 

fund sources.  



 

 

Mr.  John  T.  Hatanaka  

Burbank-G lenda le-Pasadena  Airport  Author ity  

May 24,  2022 

Page 2  

• Coordination with the Authority’s Financial Advisor to obtain estimates of annual debt service levels.  

This will also be a repetitive effort throughout the year. 

• Prepare an Additional Bonds Test (ABT) in accordance with the requirements of the Authority’s 

Master Indenture of Trust to allow for the issuance of additional parity debt. 

• With the anticipation of the selection of a PDB by the end of December 2022, continuation of 

tracking revised budgets and cash requirements on a repetitive basis. 

• Begin negotiations with the airlines on a new long-term Airport Use Agreement that will support 

the funding of the RPT and provide the airlines with a competitive cost per enplanement. 

• Throughout the fiscal year, Ricondo will respond to requests to provide information to the Build 

America Bureau (BAB), rating agencies, and the FAA as we’ll as work with the Authority’s PM and 

the Airline Airport Affairs Committee.  Ricondo will also assist with preparation and participate in 

presentations to the Authority, FAA, and the BAB as howsoever may be requested.  .   

Ricondo respectfully estimates an on-call time and materials budget of $299,730 for its services.  

Ricondo works on a time and materials basis and only invoices for actual time and expense incurred. 

Ricondo remains excited about assisting the Authority through the challenging times ahead and is looking 

forward to assisting the Authority as it continues to move forward with the RPT project in the current 

economic environment. 

Sincerely,  

RICONDO & ASSOCIATES, INC. 

 

Bryan O. Elliott 

Vice President 

  

cc:  Geoffrey Wheeler 

      Michael Scott 



Table 1

Burbank-Glendale-Pasadena Airport Authority

Hollywood Burbank Airport (BUR)

On-Call Financial Services FY 2023

DESCRIPTION OFFICER DIRECTOR
MANAGING 

CONSULTANT
TOTAL HOURS EXPENSES TOTAL

$376 $323 $268

Task 01: RPT Core Finanacial Services 232                 184                        220                        636                             25,850                    231,474              

Financial Model Updates (multiple) 32                   32                          120                        184                             -$                           54,528$              

Jacobs Cost Estimate Incorporation (multiple) 24                   40                          32                          96                               -$                           30,520$              

Development of sources of funds 24                   40                          16                          80                               -$                           26,232$              

Debt Service coordination with Financial Advisor 24                   8                            12                          44                               -$                           14,824$              

Participate in conference call (Teams) meetings 80                   40                          24                          144                             -$                           49,432$              

On-site meetings/presentations (Authority, FAA, BAB) 48                   24                          16                          88                               25,850$                  55,938$              
-$                           

Task 02: Additional Bonds Test 24                   16                          32                          72                               -                             22,768                

Additional Bonds Test 24                   16                          32                          72                               -$                           22,768$              

Task 03: Airport Use Agreement 72                   8                            24                          104                             9,400                      45,488                

AUA Negotiation 40                   8                            24                          72                               -$                           24,056$              

Airline Meetings 32                   -                             -                             32                               9,400$                    21,432$              

Task 1 Total 328                208                       276                       812                            35,250                   299,730            

PREPARED BY:   Ricondo & Associates Inc., May 2022.

MANHOURS BY CATEGORY

P:\_PROJECTS\BUR (Burbank)\FY 2023 Contract On Call Consulting Services\FY 2023 Budget BUR On-Call v2 0524_2022.xlsx5/25/2022



 11500 WEST OLYMPIC BOULEVARD, SUITE 400 
 LOS ANGELES, CALIFORNIA  90064 
 TEL: (310) 477-7098 
 WWW.PRAGADVISORS.COM 

 

PUBLIC RESOURCES ADVISORY GROUP 

 

I N D E P E N D E N T  M U N I C I P A L  A D V I S O R  

 

 May 23, 2022 

Mr. John Hatanaka 
Senior Deputy Executive Director 
Hollywood Burbank Airport 
2627 Hollywood Way 
Burbank, CA 91505 
 
RE: Municipal Advisory Services for FY 2022-23 
 
Dear Mr. Hatanaka: 

On behalf of Public Resources Advisory Group (PRAG) I would like to thank you for the opportunity 
to provide a proposed scope of municipal advisory services for FY 2022-23 for the Replacement 
Terminal Project (RTP).  In addition, PRAG would expect to provide a similar level of other “as-
needed” services that would arise during the year.  The scope of services we propose to provide 
would include the following: 

 Assist in updating the RTP financial model in conjunction with Ricondo & Associates; 
 Assist in developing a plan of finance for the RTP; 
 Attend and make presentations to the Authority and its Committees, as requested; 
 Assist in preparing the RFQs/RFPs to engage providers as needed for an interim financing 

and assist in the review and evaluation of the responses to such RFQs/RFPs; 
 Assist in the negotiation and documentation of interim financing provisions; 
 Assist in obtaining credit rating(s) for the interim financing, if required; 
 Assist in ongoing discussions with, preparation and review of application and other 

documents for the US DOT Build America Bureau and other Federal agencies to obtain loans 
and/or grants for the RTP; 

 Assist as required in preparation of any changes to the airline Memorandum of 
Understanding (MOU); 

 Assist the Authority with Credit Rating Agency reviews; 
 Review and analyze financing proposals the Authority may receive from time to time from 

bond underwriters;   
 Assist Ricondo & Associates in their role as may be requested from time to time; 
 Provide advice regarding rating agency criteria and the impact on financing options; and 
 Provide other services on an as-needed basis as requested. 

 
We propose to bill the Authority at an hourly rate of $325 for PRAG professionals with title of 
Director and Senior Managing Director, $300 for Managing Director, $260 for Vice President, $235 
for Assistant Vice President, $220 for Associate and $200 for Analyst and submit detailed invoices 
on a monthly basis.  We estimate that the total cost of these services for July 2022 to June 2023 
would not exceed $175,000.  The actual cost and timing will depend on the extent of services 
requested during this time period.  We will notify the Authority as soon as possible if it appears that 
the amount of time we are spending on the project will exceed the annual estimates.   



Mr. Hatanaka 
May 23, 2022 
RE: Financial Advisory Services for FY 2022-23 

 
We very much appreciate the opportunity to continue to work with the Authority on the 
replacement terminal project.  Please let me or Louis Choi know if you have any questions 
regarding the scope of services we have proposed. 

Sincerely, 

  
Wes Hough Louis Choi 
Director Senior Managing Director 



- 1 of 2 -
2676846.1

AMENDMENT NO. 1 TO 
PROFESSIONAL SERVICES AGREEMENT 

(Burbank-Glendale-Pasadena Airport Authority / Public Resources Advisory Group, Inc.) 

This Amendment No. 1 (“First Amendment”) to the September 20, 2021 Professional Services 
Agreement (“Agreement”) executed by the Burbank-Glendale-Pasadena Airport Authority 
(“Authority”), a California joint powers agency, and Public Resources Advisory Group, Inc. 
(“Consultant”), a New York corporation, is dated July 18, 2022 for reference purposes. 

R E C I T A L S 

A. The parties executed the Agreement to provide for the Authority’s retention of Consultant
as an independent contractor to provide the following professional services:  on-call financial
services for the replacement terminal program.

B. The parties desire to amend the Agreement to revise the scope of services, increase the
contract limit, and extend the term by one year.

NOW, THEREFORE, the parties agree as follows: 

1. Amendment of Section 1.  Paragraph (C) of Section 1 (Definitions) of the Agreement is
amended to read as follows:

“C. “Contract Amount”:  $75,000 for FY 2022.  $175,000 for FY 2023.” 

2. Amendment of Section 1.  Paragraph (E) of Section 1 (Definitions) of the Agreement is
amended to read as follows:

“E. “Expiration Date”:  June 30, 2023.” 

3. Amendment of Section 1.  Paragraph (J) of Section 1 (Definitions) of the Agreement is
amended to read as follows:

“J. “Proposal”:  Consultant’s August 2, 2021 proposal set forth in the attached Exhibit 
A and May 23, 2022 proposal set forth in the attached Exhibit A-1.” 

4. Amendment of Section 3.  Paragraph (B) of Section 3 (Term) of the Agreement is
amended to read as follows:

“B. The Authority shall one option by which it may extend the term of this Agreement 
by one year in its sole discretion.  To exercise the extension option, the Authority shall give written 
notice to Consultant on or before May 31, 2023.” 

5. Amendment of Section 4. Paragraph (A) of Section 4 (Compensation) of the Agreement
is amended to read as follows:

“A. The Authority shall compensate Consultant for performance of the Services, and 
Consultant agrees to accept as full satisfaction for such work, payment on a time and materials 

7-18-2022 Commission Mtg. 
Item No. 6.g., Amendment No. 1 

Public Resources Advisory Group, Inc. 
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EXHIBIT A-1 
FY 2023 Proposal 

 
 

(attached) 
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Conway Consulting, Ltd. 
 















7-18-2022 Commission Mtg. 
Item No. 6.g., Amendment No. 2 

Conway Consulting, Ltd. 
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To: Nerissa Sugars 
From: Anyone™ Collective 
Date: June 6, 2022 
SUBJECT: FY23 Proposal 
PROPOSAL ID: 250522-MFa 
 
 

 
 
Dear Nerissa: 
 
 
Please find attached the proposal for the working relationship between Hollywood Burbank 
Airport and Anyone™ Collective, and the FY23 Advertising & Marketing Strategy. This proposal 
outlines deliverables for FY23, as well as estimated pricing for each.  
 
We are thrilled to have the opportunity to continue to work with Airport staff to help grow the 
Airport and its business at a time when the travel industry is facing numerous challenges that 
impact passenger and airline decision-making.  
 
As always, our partnership with Hollywood Burbank Airport is important to us, and we cannot 
wait to get started on FY23.   
 
We look forward to speaking with you soon. 
 
 
Anyone™ Team 
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Project Summary - Scope of Work 
 
 
Overview 
 
Anyone™ Collective LLC (hereafter, “Anyone™”) will provide the Burbank-Glendale-Pasadena 
Airport Authority (hereafter, “Client”) in reference to Hollywood Burbank Airport (hereafter 
“Hollywood Burbank Airport”) with a Branding, Marketing, and Advertising Package to include 
multiple assets necessary for the successful implementation of marketing goals for Hollywood 
Burbank Airport. 
 
 
Professional Services Agreement 

 
Client hereby engages Anyone™, with a mailing address of 99 Pasadena Avenue, Suite One, 
South Pasadena, CA 91030, for the purpose of performing the services necessary to execute a 
Branding, Marketing, and Advertising Package (hereafter, “Services”) for Hollywood Burbank 
Airport. 
 
 
FY23: Introduction 
 
The goal of FY23 is to continue to expand and strengthen the branding foundation established 
in prior phases to ensure continued growth for the Airport. In FY23, the focus will be to show 
measured growth for the new Hollywood Burbank Airport brand. Anyone™ will build a plan that 
addresses the lingering effects of the global pandemic. We will focus on and introduce ideas 
that are cognizant of what the past few years have done to the travel industry. This does NOT 
mean we will put out ads and marketing that mention the pandemic or Covid-19; it simply means 
we will be thoughtful in our messaging and in the way we communicate the opening-up and 
safety of travel moving forward. We will create awareness and deliver clear and concise 
messaging regarding the Airport’s geographical location and overall benefits. 
 
Unique to FY23, the plan is to elevate the research and discovery process. Utilizing the most 
current data and facts, we can ensure all branding, advertising, and marketing efforts are in line 
with modern trends and technologies and continue pushing for more awareness of Hollywood 
Burbank Airport. Our efforts in FY23 will keep us on trend with the current market and provide 
clear and thoughtful direction to build a strategy that encourages more business for the Airport 
from both a consumer and airline perspective. In FY23, we will focus on both B2C and B2B 
marketing and branding efforts. We are also preparing awareness and informative outreach 
messaging in anticipation of unforeseen crises or disruptions in the travel industry.  
 
As the effects of the pandemic begin to ease up on the industry, FY23 will focus on Hollywood 
Burbank Airport's brand momentum established in the marketplace prior to the pandemic 
through strategically designed, hyper-targeted, measurable campaigns to encourage greater 
engagement from passengers and airlines alike. Anyone™ will explore creative ways to connect 
with and speak to new and existing customers through the Airport’s brand voice.  Anyone™ 
Collective believes it is extremely important to be ready to ramp up communications, marketing, 
and advertising efforts as the consumers navigate their way back into pre-pandemic traveling 
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habits.  The Airport’s partner airlines are also expecting the Airport to support their services and 
help restore and retain consumer confidence.  
 
 
FY23 will provide continued support to Hollywood Burbank Airport for the successful 
implementation of its rebranding and marketing goals, which include, but are not limited to, the 
following:  
 

• Increase passenger levels 

• Build upon airline marketing, and overall marketing, advertising, and branding efforts 

• Continue establishing the Airport as one of the premier boutique airports in the U.S. 

• Provide the Airport with a geographic identity that speaks to the local community, to 

passengers east of the Rockies, and to select, region-specific targets throughout the 

U.S. 

• Grow and expand the current target demographics via new strategies and creative 

campaign directions 

• Create fresh and new campaigns, such as season (and audience) specific advertising, to 

generate a new wave of consumer awareness and deliver new information to our 

existing consumer base 

• Provide detailed analytics for every campaign, and adjust and pivot whenever necessary 

to ensure the highest level of performance for each deliverable 

• Focus on targeting new airlines, new flights, and routes and positioning Hollywood 

Burbank Airport as Southern California’s number one choice and number one airport 

 
 
FY23 Includes: 
 
 
1. FY23 Target Strategy Overview 
 
The following breakdown is a continuation of the strategies set in place during previous years. In 
FY23, we define the prioritized target markets and consumers, including Business-to-Business 
(B2B), Business-to-Consumer (B2C), and airline marketing. The goal is to continue to build on 
the investment made in prior years and to identify new markets and new creative directions—all 
in collaboration between Airport staff and agency. This team approach will ensure we stay 
aligned with current branding and messaging trends and utilize critical insights from the Airport 
to build creative campaigns that will bring new consumers and drive customer engagement. 
 
Strategy Outline 
 

A. Hyper-Targeted Creative and Messaging 

• Leisure and business travelers  

• Bleisure traveler  

• Seasonal activity 

• Geographically focused  

• Special events 

• Public transportation synergy (e.g., Metro/Metrolink users) 
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B. Calls-to-Action and Engagements 

• Airport Key Benefits (i.e., Convenience, Metro/Metrolink connections, Rental Car, 

Parking, Amenities, New Airlines, New Routes, Key Air Service Partnerships) 

• Digital Drivers/Touch Points: Engage target audiences through digital advertising 

and social media channels 

• Incentives: Drive new engagement through incentives (i.e., Targeted events, 

giveaways, contests, usage of collected customer data through email marketing) 

 

C. Digital Content Creation and Touch Points 

• In FY22 we had set a goal to create a Hollywood Burbank Airport Podcast with 

Airport staff. This was put on hold in due to the pandemic. In FY23 we believe we 

can revisit this idea and start to production of the podcast. The commercially 

focused podcast will serve as a new information outlet and engagement touch 

point for consumers, businesses, and airlines to stay up-to-date with all of the 

Airport’s offerings. This will be a new and exciting way for the Airport to build and 

maintain positive communication with its audience on every aspect of its 

business with a goal of becoming the “go-to” destination for transportation, airport 

business, and news about the Southern California region. 

• Travel Blog: Content will be geared towards travelers nationwide with stories that 

drive awareness to Hollywood Burbank Airport 

• Seek the creation of co-opportunities (i.e., co-branded sponsorships and 

advertising) 

• Content contributors will include staff, air carrier representatives, and other key 

airport stakeholders. 

• The goal will be to produce 4-6 podcasts for the FY23 fiscal year. 

D. Airline Marketing Target Strategy 

• Utilize targeted brand messaging to support airline marketing efforts 

• Continue to grow the strategy that focuses on airline marketing to support the B2B 

development for the airport 

• Work with Airport staff to create airline marketing-targeted materials, including 

collateral, deck presentation templates, custom presentations, and B2B-focused 

web portal. 

• Join Airport staff at airline marketing-focused meetings with industry executives, 

airlines, etc. 

• Continue to create and expand upon co-branded marketing and advertising 

opportunities in collaboration with Airport staff 

 
In previous years, Anyone™ provided plans for the effective execution of initial campaigns for 
Hollywood Burbank Airport along with a projected plan for future placements. In FY23, analytics 
gathered from the initial campaigns combined with continued exploration in marketing and 
advertising research will inform an updated plan that details targets, defines messaging, and  
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determines the appropriate creative direction for branding materials. Our overall digital plan will 
leverage our true partnership with the Airport and will incorporate collaborations with staff.  
 
 
2. Brand Creative Campaign 
 
The initial creative strategy for Hollywood Burbank Airport was brand-focused, creating 
awareness of the Airport’s new name and brand identity. As campaigns and brand awareness 
evolved, Anyone™ diversified the strategy and reshaped messaging and campaigns around 
specific benefits, locations, and types of travelers. Moving into FY23, Anyone™ will explore new 
opportunities that have opened up as a result of added service connections and easing of the 
pandemic. By continuing to use custom targeting techniques and custom messaging, 
engagement will continue to grow over a large base of qualified demographics.  
 
Anyone™ will continue to incorporate calls-to-action (CTAs) that promote direct engagement to 
drive conversions. In FY23, Anyone™ will add new social/digital targets that will drive and grow 
the Airport’s target audience and encourage repeat engagements. 
 
Deliverables include individual creative campaigns for each of the established campaign targets 
and their placement within the context of the new marketing plan. A minimum of two (2) 
concepts per campaign will be created with supporting graphics. All concepts, regardless of 
target or campaign, will continue to utilize branding elements so that Hollywood Burbank Airport 
continues to reinforce its cohesive look and feel. Once the initial creative direction has been 
selected and approved by Airport staff, Anyone™ will apply the creative to all the deliverables 
determined in the marketing plan. 
 

• Anyone™ will utilize analytics gathered during previous years as well as conduct 

additional exploration into national markets as a result of added connections to 

determine an appropriate creative direction for FY23. 

• Advertising will focus on three geographic areas and B2B:  

• Local (Southern California) 

• Regional (select out-of-state targets) 

• East of the Rockies 

• B2B (Airline Marketing) 

• Anyone™ will create hero graphics that will define the artwork for the deliverables. 

Below is a list of potential deliverables to be included; final deliverables will be 

determined after the strategy is developed: 

• Magazines 

• Local Ads 

• Digital Advertising 

• Social Media Community Management Content  

 

• Anyone™ will subcategorize travelers and target each individual subcategory with 

unique campaigns via programmatic and social media advertising: 

• Create three to six (3–6) campaigns per subcategory for a maximum of twenty-

four (24) total 
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• Entice target consumers with a call-to-action OR a click engagement to “find out 

more information” on any benefit or service being advertised 

• Every campaign will last for approximately 30–45 days and will be refreshed on an 

ongoing basis to reflect changes in seasonality targets as necessary. 

 
 

3. Creative Deliverables 
 
 
3a. Advertising Campaigns 
 
Using the final assets from the brand creative campaign, with combined research garnered in 
previous years coupled with updated new research and long-standing relationships with media 
distributors, Anyone™ will evaluate marketing and advertising mediums to build a multi-platform 
media plan that provides the highest impact with the lowest budget. The key focus for FY23 is to 
create custom-targeted messaging spread across the established target demographics, to 
define calls-to-action for engagement with new potential customers, and to continue growing 
awareness of the Airport’s brand and location. 
 
The goal of these deliverables is to promote the quality, friendly service, and convenience of 
Hollywood Burbank Airport in an innovative and tangible way. Competitive, attention-grabbing 
collateral will stand out in a saturated market, engaging customers via strategic placements in 
areas that will reach target prospects. 
 
The execution of print and digital deliverables is for placement only. Media buying is estimated 
separately. Anyone™ will receive an industry standard 15% commission based on Hollywood 
Burbank Airport’s overall spend, which will be determined by Hollywood Burbank Airport. The 
recommended spend is identified in this estimate. 
 
 
3b. Social Media Advertising 
 
Anyone™ will continue to design and develop the overall digital marketing and social media 
strategy for Hollywood Burbank Airport in FY23. The goal of the digital marketing and social 
media strategy will be to continue to create awareness for Hollywood Burbank Airport. This will 
include existing and new customers for the Airport. In FY23, the strategy will focus on keeping 
well-managed social media targeted advertisements. Quarterly progress reports will be 
developed so that analytics and data can help define the KPI’s (Key Performance Indicators) 
and ROI for each campaign. Again, Anyone™ will collaborate with Airport staff in the 
development of this plan and on all final deliverables. 
 
Anyone™ will create new ads featuring updated messaging and creative to run across social 
platforms including Facebook, Instagram, Google AdWords, and custom communication 
platforms through co-op positioning and targeted touch points. The content campaigns will 
garner interest for Hollywood Burbank Airport to gain active followers, encourage customer 
engagements, and ensure awareness of Hollywood Burbank Airport’s features and benefits, 
including Airline Marketing. Content campaigns will include web and social banner ads, social 
media graphics, and re-skinning of social properties. Every campaign is to last for approximately 
thirty to sixty (30–60) days and will update consistently to reflect changes in seasonality, 
performance, and targets as needed. 
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3c. Community Management—Up to 60 hours/month 
 
In collaboration with Airport staff, Anyone™ will continue community management efforts for the 
Airport throughout FY23, engaging with a concerted focus on all travel segments i.e.: Business, 
Leisure and Bleisure, to connect in real-time with the Airport’s community. We will collaborate 
with Airport staff to create a monthly content schedule that defines that month’s goals and 
content. 
 

• Monitoring: Anyone™'s social listening efforts entail monitoring all networks for 

conversations concerning the Airport's brand. We will proactively set up listening 

parameters for mentions, tags, and specific keywords. Due to the Airports request - all 

comments are turned off on social media channels to avoid dealing with negative 

feedback that may occur. 

• Engaging: The goal will be to keep the Airport’s brand and personality consistent, while 

adapting to social media trends and content. FY23 engagement will also include a focus 

on LinkedIn engagement and creative that is geared specifically for business travel. 

• Moderating: Anyone™ will work proactively with Airport staff to manage the Airport's 

online reputation by keeping all social profiles clear from spam.  

• Measuring: By monitoring, engaging, and moderating, we will have a better sense of 

how the social community perceives the brand, identify areas for improvement, and work 

to refine the Airport's presence. Anyone™ will pinpoint which channels our audiences 

are most active on and where we can satisfy primary objectives—whether it's building 

brand awareness, pushing traffic to the website, or simply maintaining the Airport's 

reputation and integrity.  

 
3d. Website Maintenance: Up to 10 hours/month each - hollywoodburbankairport.com 
and elevatebur.com 
 
As the Airport’s business evolves and grows, it is important to have a website that is dynamic 
and evolves as needed over time, inclusive of all content and functionality. Anyone™ will 
provide the following website maintenance services: 
 

• Platform/CMS Maintenance 

• Ongoing maintenance and updating all website plugins, themes, and technologies 
• Cloud backup of website on a weekly basis  
• Constant uptime monitoring to ensure site accessibility  
• Ensuring that the site core is running on the latest security technologies, avoiding 

outdated software that can contain vulnerabilities 
• XML sitemap monitoring to ensure crawlability and indexability by all major engines 
• Meta description updates for consistent snippets in search engine results 
• Optimization of page titles and copy headlines for SEO 
• Regular malware monitoring and removal 
• Deployment of Google Analytics across all pages for accurate usage and audience 

statistics 
• Ensuring all SSL (secure sockets layer) certificates are up to date 

 
• Content Maintenance 
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• Adding, swapping, or editing new and existing photos and graphics for the website 
• Adding, editing, or removing copy on the existing site including articles, reports, contact 

information, or service/amenity descriptions 
• Expansion or deletion of links within website navigation panels  

 
4. Media Planning & Buying 
 
Media planning and buying involves elements of strategy, negotiations, and purchasing. For 
social media purchases, Anyone™ is required to pay campaign budgets in advance (this is 
known as ad buys). When planning the inventory to purchase, planners must take into 
consideration the product being advertised, target audience, and campaign goals. 
 
Anyone™ will strategize, negotiate, purchase, and monitor advertising space on behalf of the 
Client. Anyone™ will strive to connect with the highest number of people in the approved target 
audiences at the lowest cost whenever possible. 
 

1. Media—Digital: Budget will allow a consistent buy of programmatic digital ads to be 

placed month-to-month as part as Anyone™’s continuous digital plan. 

2. Media—Print: Budget will allow for smaller local print publications to be supported during 

certain months, while larger distribution airline publications will be selected and ads 

placed according to the allocated budget. 

3. Media—Social: Budget will play a large role in connecting Anyone™’s specific 

messaging to potential travelers within all newly created subcategories. 

 
Upon approval, Anyone™ will create a complete media budget. For the purposes of this 
proposal and based on Anyone™’s media buying and planning experience, Anyone™ will 
provide a budget range that includes a suggested amount for the fiscal year—beginning July 1, 

2022 and ending June 30, 2023. 
 
Media buy dollars are estimated separately from the amortized payment plan hours. Anyone™ 
will receive an industry standard 15% commission based on Hollywood Burbank Airport’s overall 
media spend, which is included in the pricing below. 
 
 
5. FY23 Marketing and Advertising SOW Ongoing Brand Support 
 
Anyone™ will provide continued ongoing brand support as described in the pricing grid under 
Marketing and Advertising SOW (Scope of Work). The pricing is based on a blended rate of 
creative hours, account management hours, and production execution hours.  
 
This plan will go into effect upon approval of the budget with a target start date of July 1, 2022. 
 
Ongoing brand support hours are based on a blended, creative, and administrative hourly rate 
of $275/hr. 
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FY 2023 Strategic Development - Creative Services 

1. Research & Development FY23 $30,000 

2. Strategy/Plan Including Airline Marketing (B2B) $30,000 

3. Quarterly Reporting—Progress Report and Analytics Review $20,000 

Strategic Development Subtotal:  $80,000.00 

FY23 Marketing and Advertising SOW Ongoing Brand Support - Creative Services 

1. Campaign Creation and Executions 

$210,000 

2. Content Creation Digital 

3. Content Creation Print 

4. Content Creation—Events, Presentations, Meetings 

5. Website Updates and Content Creation 

6. Messaging & Copywriting 

7. Social Media Content Creation All Platforms 

8. Print Media Content Creation All Platforms 

10. Creative Design, Art Direction, and Graphic Development 

11. B2B Airline Marketing Content Creation, Design, and Executions 
Collaborative Meetings, Associated Travel 

Ongoing Brand Support—6 Months Subtotal: $210,000.00 

FY23 Advertising/Media Plan/Ad Buying/Promotions 

1. Digital Advertising—Consumer Target—Google AdWords $90,000 

2. Print Advertising—Consumer Target $60,000 

3. Social Media Advertising/Community Management—Consumer 
Target—Facebook, Instagram 

$110,000 

Advertising Subtotal: $260,000.00 

Website Maintenance  

Maintenance of www.hollywoodburbankairport.com $25,000 

Maintenance of www.elevatebur.com $25,000 

FY23 Grand Total: $600,000.00 
 

http://www.hollywoodburbankairport.com/
http://www.elevatebur.com/
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NOTE: Monthly totals may vary per month depending on the campaign strategy development, in other words more budget may be allocated to a 
different month making one month total budget spend higher and another month total budget spend lower. The spend will never exceed the total 
allotted media buy budget. 
 
6. Fee Schedule 
 
Upon budget approval the Anyone™ team will provide a recommended fee schedule. 

 
 
7. Timeline & Milestones 
 
Anyone™ understands the pace and project flow may vary based on the Client’s needs. Upon 
approval of this agreement, Anyone™ will be the Client’s agency of record for a twelve (12)-
month period. A complete milestone calendar will be created upon approval. Anyone™ would 
recommend a budget review in 6 months for the fiscal year FY23. 
 
Execution Milestones 
 

1. Strategic Airline Marketing FY23 Advertising/Marketing      

2. Brand Creative Campaign and Vision       

3. Print & Digital Media Campaign      

4. Social Media Campaigns/Community Management       

5. Website Maintenance           

6. Media Planning/Buying 

7. Airline Marketing (B2B) Strategic Planning 

8. Airline Marketing (B2B) Executions 

9. Analytics and Reporting       

 
      
Project Management: Projects can occur simultaneously. Once approved, digital project 
management software will be implemented to assist in overall project management and 
communications between appointed Client and Anyone™. 
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