July 17, 2025

CALL AND NOTICE OF A REGULAR MEETING OF THE
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE
OF THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

NOTICE is hereby given that a regular meeting of the Legal, Government and
Environmental Affairs Committee will be held on Monday, July 21, 2025, at 8:30 a.m.,
in the Burbank Room of Hollywood Burbank Airport, 2627 N. Hollywood Way, Burbank,
California 91505. '

In addition to attending the meeting in person, members of the public may observe
the meeting telephonically and may offer comment in real time through the following

number:

Dial In: (701) 802-5334
Access Code: 2451017#

Elowic W dlamey

Terri Williams, Board Secretary
Burbank-Glendale-Pasadena Airport Authority

2627 N. Hollywood Way e Burbank, California 91505 e (818) 840-8840 e Fax: (818)848-1173



REGULAR MEETING
OF THE
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE

Burbank Room
Monday, July 21, 2025
8:30 a.m.

v Vv w

The public comment period is the opportunity for members of the public to address the Committee on
agenda items and on airport-related non-agenda matters that are within the Committee’s subject
matter jurisdiction. At the discretion of the presiding officer, public comment on an agenda item may
be presented when that item is reached.

Members of the public are requested to observe the following decorum when attending or
participating in meetings of the Committee:

e  Turn off cellular telephones and pagers.

o Refrain from disorderly or boisterous conduct, including loud, threatening, profane, or
abusive language, clapping, whistling, stamping, or other acts that disrupt or otherwise
render unfeasible the orderly conduct of the meeting.

o If you desire to address the Committee during the public comment period, fill out a speaker
request card and present it to the Board Secretary.

e Confine remarks to agenda items or to airport-related non-agenda matters that are within the
Committee’s subject matter jurisdiction.

e Limit comments to three minutes or to such other period of time as may be specified by the
presiding officer.

The following activities are prohibited:

¢ Allocation of speaker time to another person.
e Video presentations requiring use of Authority equipment.

v Vv w

Any disclosable public records related to an open session item on a regular meeting agenda and
distributed by the Authority to the Committee less than 72 hours prior to that meeting are available
for public inspection at Hollywood Burbank Airport (2627 N. Hollywood Way, Burbank) in the
administrative office during normal business hours.

v Vv w

In accordance with the Americans with Disabilities Act of 1990, if you require a disability-related
modification or accommodation to attend or participate in this meeting, including auxiliary aids or
services, please call the Board Secretary at (818) 840-8840 at least 48 hours prior to the meeting.
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AGENDA

Monday, July 21, 2025

1. Roll Call
2. Approval of Agenda
3. Public Comment
4. Approval of Minutes
a. June 16, 2025 [See page 1]
5. Items for Approval

a. Award of Contract
Airport Communication Center
Computer Aided Dispatch Services [See page 3]

Staff seeks a recommendation from the Legal, Government and Environmental
Affairs Committee (“Committee”) to the Commission to approve a Shared Services
Agreement with Versaterm, Inc. for Computer Aided Dispatch (“CAD”) services in
the amount of $274,485. On February 18, 2025, Staff provided a briefing to the
Committee for a proposed acquisition of a CAD system to support the operations of
the Airport Communications Center. In conjunction with this proposed project, on
May 19, 2025, the Commission approved a revised Law Enforcement Cooperative
Agreement with the City of Burbank to continue mutual aid between the Airport
Police Department and the Burbank Police Department.

As the delivery of the CAD system components is time-sensitive, subject to the
Committee’s recommendation, this item has also been placed on the Commission’s
agenda for consideration following the Committee’s meeting.

b. Award of Professional Services Agreement for
Transportation Coordinator Support Services [See page 6]

Staff seeks a Legal, Government and Environmental Affairs Committee
recommendation to the Commission for award of a Professional Services
Agreement (“PSA”) to Steer, Davies & Gleave, Inc. for employee transportation
coordinator support services for a two-year period. The services and fees under the
proposed PSA will be for implementation and support for the Airport’s Employee
Trip Reduction Program for the Replacement Passenger Terminal, which is a
requirement of the Development Agreement with the City of Burbank. The PSA will
have a not-to-exceed amount of $33,760 for the first year and $35,449 for the second
year.
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6. Items for Information
a. Committee Pending Items [See page 8]

7. Adjournment
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4.a.
Subject to approval

MINUTES OF THE REGULAR MEETING OF THE
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

MONDAY, JUNE 16, 2025
A regular meeting of the Legal, Government and Environmental Affairs Committee was called

to order on this date in the Burbank Room, 2627 N. Hollywood Way, Burbank, California, at
8:35 a.m., by Commissioner Gabel-Luddy.

1. ROLL CALL
Present: Commissioners Gabel-Luddy, Najarian and Lyon
Absent: None
Also Present: Staff: Kathy David, Senior Deputy Executive Director,

Greg Rabinovitz, Chief of Staff; Pamela Marcello,
Senior Director, Government & Public Affairs

2. Approval of Agenda

Motion Commissioner Najarian moved approval of the agenda

Motion Approved Hearing no objections, the motion was approved as
submitted (3-0).

3. Public Comment There were no public comments.

4. Approval of Minutes

a. May 5, 2025 A draft copy of the Committee meeting minutes from
May 5, 2025, were included in the agenda packet for
review and approval.

Motion Commissioner Najarian moved approval of the
Committee meeting minutes, seconded by
Commissioner Gabel-Luddy.

Motion Approved The motion was approved (2-0, 1 abstention).
5. Items for Discussion

a. Federal Legislation The Airport Authority is currently represented at the state
Representation Services level by the California Airports Council, an industry group
of commercial service airports in the state, and
separately, has also retained the representation services
through California Public Policy Group. At the federal
level, the Authority is a member of Airport Council
International — North America, which advocates policies
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6. Items for Information

a. Committee Pending Items

7. Adjournment

MINUTES\LEGAL\6-16-2025

and provides services that strengthen the ability of
commercial airports to serve their passengers, customers
and communities. Staff discussed with the Committee
investigating the potential to engage services to assist in
representing the Authority at the federal level for issues
and concerns specific to the operation of Hollywood
Burbank Airport.

Due to time constraints, this item was not discussed.

There being no further business to discuss, the meeting was
adjourned at 9:04 a.m.



5.a.

STAFF REPORT PRESENTED TO THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY

LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE
JULY 21, 2025

AWARD OF CONTRACT
AIRPORT COMMUNICATION CENTER
COMPUTER AIDED DISPATCH SERVICES

Presented by Greg Rabinovitz, Chief of Staff
Neil Gallucci, Deputy Police Chief

SUMMARY

Staff seeks a recommendation from the Legal, Government and Environmental Affairs
Committee (“Committee”) to the Commission to approve a Shared Services Agreement, copy
attached, with Versaterm, Inc. (“Versaterm”) for Computer Aided Dispatch (“CAD”) services in
the amount of $274,485. On February 18, 2025, Staff provided a briefing to the Committee for a
proposed acquisition of a CAD system to support the operations of the Airport Communications
Center. In conjunction with this proposed project, on May 19, 2025, the Commission approved a
revised Law Enforcement Cooperative Agreement with the City of Burbank to continue mutual
aid between the Airport Police Department (“APD”) and the Burbank Police Department (“BPD”),
a copy of which is also attached.

As the delivery of the CAD system components is time-sensitive, subject to the Committee’s
recommendation, this item has also been placed on the Commission’s agenda for consideration
following the Committee’s meeting.

BACKGROUND

Currently, the Airport Communications Center uses a manual method system for dispatching
APD, AFD, and the Operations department. CAD is an integral part of a modern first responder
communications center. A CAD system for the Airport will integrate incoming calls of varied
sources (telephone, radio, and alarm systems, etc.) from the public, APD, Airport Fire
Department (“AFD”), as well as Airport Maintenance and Operations departments. The system
will allow for the display of these incoming calls on one screen and improve dispatchers’ ability
to evaluate and respond in real time. The system will also provide prompts to the dispatcher to
collect consistent focused information of which can be relayed to the appropriate responders.

A needs assessment, as well as market research, was performed to find a potential CAD
system that would be practical and affordable to implement at the Airport. The results of the
assessment discovered the following:

1. CAD systems are inherently expensive. The Cities of Burbank, Glendale and Pasadena
have replaced their respective CAD system in recent years at a cost of between $3
million and $4.6 million.

2. While any modern CAD system is likely to be capable of meeting the needs of the
Airport, two system providers are commonly in use in the tri-city area: Tiburon and
Versaterm. The Versaterm system is used by BPD, which is the Airport Police
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Department’s primary mutual aid partner, and by the Pasadena Police Department. The
Glendale Police Department uses the Tiburon system.

3. Versaterm is a modular system, allowing the Authority to create an “add-on” module
within an existing system to accommodate and support the Airport’'s CAD needs, with
significant cost savings versus a standalone system. This modular system also provides
significant efficiency to the operational and administrative relationship between BPD and
APD.

4. Burbank, Glendale, and Pasadena each employed the services of the same consultant,
CIT Com (“CIT”), to implement their respective CAD system. A review of the
performance of this consultant by the involved staff at the respective police departments
was unanimously favorable.

To aid in the development of a CAD system for the Airport, Staff researched the potential to use
the consultant services of CIT and the potential to tie into the Versaterm system at BPD. CIT
was initially contracted under a professional services agreement in the amount of $10,000. CIT
has proven instrumental in advancing this project, including services supporting the update of
the mutual aid agreement for APD and BPD; development of project cost, schedule, and scope
of work; and contract discussions with Versaterm. To continue CIT’s services for this project,
the contract with CIT was increased to $40,000 for continued services through the
implementation phase of the project.

AGREEMENT

The proposed Shared Services Agreement with Versaterm is ancillary to the City of Burbank’s
August 8, 2023, contract with Versaterm. That contract provides for an automatic annual
subscription renewal until it is terminated. The Shared Services Agreement’s term also will
continue until terminated, and either the Authority or Versaterm may terminate it for convenience
on 30 days’ notice. Details of the scope of work for the implementation of the CAD system are
contained in Exhibit C of the Shared Services Agreement. In order to implement a cutover of
the CAD by June 2026, the agreement proposes an initial start date of August 18, 2025. This
schedule complements the Operational, Readiness, Activation, and Transfer process for the
Replacement Passenger Terminal (“RPT”). Airport Communications Center dispatchers will gain
experience and confidence to utilize the CAD system under the current airport operational
layout, which will facilitate their adaptation to the new airport environment when the RPT
becomes operational.

The Shared Services Agreement lists the fee schedule to implement the CAD system at the
Airport. Specifically, Versaterm shall be paid an initial one-time charge of $119,927 to be
remitted in the percentage amounts as the project progresses:

1. At project start (“project kick off”), 25%: $29,981.75
2. At completion of the Dispatch Center Training, 25%:  $29,981.75
3. At completion of APD/Field Training, 25%: $29,981.75
4. At system live cutover, 25%: $29,981.75

Thereafter, Versaterm will assess a recurring annual fee in the amount of $154,558, which is
subject to an annual increase based on no more than the applicable Consumer Price Index rate
plus 4%. This cap may not apply to Third Party Components defined in the Agreement between
the City and Versaterm.

STAFF REPORT\LEGAL\07-21-2025

AIRPORT COMMUNICATION CENTER

COMPUTER AIDED DISPATCH UPGRADE PROJECT
3134032.4



FUNDING

The recently adopted FY 2026 budget includes an appropriation for the implementation of a
Versaterm CAD module in the BPD system which, includes training. Future subscriptions,
additional training and operating costs will be included in future budget requests.

STAFF RECOMMENDATION

To implement a CAD system for the Airport, Staff seeks the Committee’s recommendation to the
Commission to approve the proposed Shared Services Agreement with Versaterm and
authorize the President to execute the same.

STAFF REPORT\LEGAL\07-21-2025
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5.b.

STAFF REPORT PRESENTED TO THE
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE
JULY 21, 2025

AWARD OF PROFESSIONAL SERVICES AGREEMENT FOR
TRANSPORTATION COORDINATOR SUPPORT SERVICES

Presented by Kyle Porter
Manager, Noise & Environmental Affairs

SUMMARY

Staff seeks a Legal, Government and Environmental Affairs Committee (“Committee”)
recommendation to the Commission for award of a Professional Services Agreement (“PSA”)
to Steer, Davies & Gleave, Inc. (“Steer”), copy attached, for employee transportation
coordinator (“ETC”) support services for a two-year period. The services and fees under the
proposed PSA will be for implementation and support for the Airport’'s Employee Trip
Reduction Program for the Replacement Passenger Terminal (“RPT”), which is a requirement
of the Development Agreement (“DA”) with the City of Burbank. The PSA will have a not-to-
exceed amount of $33,760 for the first year and $35,449 for the second year.

BACKGROUND

In Condition of Approval No. 21 for the RPT Project, the DA requires the Authority to do the
following: participate in the Burbank Transportation Management Organization (“BTMQO”) to
reduce vehicle miles traveled upon occupancy and implement a trip reduction program for
which all employees shall be eligible to participate upon occupancy.

In December 2019, the Commission approved a voluntary Memorandum of Understanding
with the South Coast Air Quality Management District and an Air Quality Improvement Plan
(“AQIP”) to minimize air emissions related to non-aircraft mobile source activities at the
Airport. The AQIP includes a number of measures aimed at reducing harmful greenhouse
gas emissions including an employee trip reduction measure.

On February 18, 2020, the Commission approved a PSA with Steer, the City of Burbank’s
selected service provider, to participate in the BTMO to implement a trip reduction program.
Due to the COVID-19 pandemic that began in early 2020, the Commission decided to limit
Steer’s work under that agreement. The Authority became a member of the BTMO but, on
April 22, 2020, the Commission suspended the implementation of the employee trip reduction
program due to the uncertainty of the pandemic.

On June 26, 2023, the Commission approved a PSA with Steer for the development of an
existing conditions report, the development of annual average vehicle ridership surveys, and
the development and implementation of a rideshare plan, copy attached. That agreement
expired on June 30, 2025.

The proposed PSA with Steer will continue to support Airport employees with the Hollywood
Burbank Airport’s Rideshare program and commute services and will help the Authority to
satisfy the Condition of Approval No. 21 requirements described above.

STAFF REPORT\LEGAL\07-21-2025
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STEER SUPPORT SERVICES

The ETC support services will promote sustainable commute options for employees and
support Airport employees with the transition to the RPT to promote and encourage the use
of non-drive-alone modes by providing resources, surveys, and training education on
ridership opportunities, with a goal to reduce congestion in and around the Airport.

CONTRACT DETAILS

The proposed PSA with Steer is for a two-year term from August 18, 2025 to June 30, 2027.
Steer will be compensated on a time and materials basis, with a not-to-exceed amount of
$69,209. Funding appropriations for the first year of this program are included in the recently
adopted FY 2026 budget. Funding for the second year of the program will be included in the
subsequent fiscal year budget request.

STAFF RECOMMENDATION

Staff recommends that the Committee recommend to the Commission approval of the
proposed PSA with Steer and authorization for the President to execute the same.

STAFF REPORT\LEGAL\07-21-2025 -2-
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6.a.

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE
JULY 21, 2025
COMMITTEE PENDING ITEMS

Future
1. Approval of Minor Amendment to the EIR; DA Condition of Approval No. 42 8D
2. LEEDS to Density Presentation (tentative) (City of Burbank - Golden State Plan) TBD
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7-21-2025 Legal Committee Mtg., Iltem No. 5. a.
Award of Contract
Airport Communication Center

Docusign Envelope ID: D7D5619D-43A0-41D2-B47A-4D54E0BF9350 . b h
Computer Aided Dispatch Services

Shared Services Agreement

This Shared Services Agreement (“Agreement”) is dated July 21, 2025 (“Effective Date”) for reference
purposes and is made by and between the Burbank-Glendale-Pasadena Airport Authority,
[located at 2627 N Hollywood Way, Burbank, CA 91505] (“Burbank Airport”), and Versaterm Public
Safety Inc., a corporation duly incorporated under the laws of the province of British Columbia
having its office located at 400-1331 Clyde Avenue, Ottawa, Ontario, Canada K2C 049
(“Versaterm”). Burbank Airport and Versaterm are referred to herein individually as a “Party” and
collectively as the “Parties”.

WHEREAS:

A. OnAugust 08, 2023 Versaterm entered a contract with the City of Burbank (the “City”) for the
City’s procurement of Versaterm’s Computer-Aided Dispatch and Records Management
System (“CAD/RMS System”) (the “Original Agreement”), which is enclosed as Exhibit A;

B. The CAD/RMS System has been successfully implemented for the City under the Original
Agreement;

C. Burbank Airport now seeks access and use of City’s CAD/RMS System for its operations;

D. BurbankAirport desires to leverage the existing implementation and infrastructure already in
place for the City under the Original Agreement to achieve cost efficiencies and accelerated
deployment;

E. Burbank Airport and the City have executed an April 23, 2025 Law Enforcement Cooperative
Agreement to memorialize mutual aid guidelines and responsibilities including their shared
use of the CAD/RMS System (the "Cooperative Agreement"), which is enclosed as Exhibit B;

F. Burbank Airport wishes to contract directly with Versaterm for access and use of the
CAD/RMS System and to make payments directly to Versaterm for such services;

G. The Parties acknowledge that Burbank Airport will utilize the City as the first level of support
for the CAD/RMS System and will contact Versaterm directly only after making a good faith
effort to resolve support issues through the City;

H. Versaterm is willing to provide Burbank Airport with access to the CAD/RMS System under
the terms and conditions set forth herein, leveraging the existing implementation
infrastructure while maintaining separate contractual obligations; AND

I. The Parties desire to memorialize their agreement regarding Burbank Airport’s access to the
CAD/RMS System and the related support arrangements.

NOW THEREFORE, in consideration of the mutual covenants herein contained, the Parties agree as
follows:

1. Incorporation by Reference.
This Agreement incorporates by reference the terms and conditions of: (i) the Original
Agreement between Versaterm and the City dated August 8, 2023 (attached as Exhibit A, the
"Original Agreement"), and (ii) the Law Enforcement Cooperative Agreement between
Burbank Airport and the City dated April 23, 2025 (attached as Exhibit B, the "Cooperative
Agreement"), to the extent such terms are applicable to Burbank Airport's access to and use
of the CAD/RMS System.

2. Servi Definition.

3132959.2



Docusign Envelope ID: D7D5619D-43A0-41D2-B47A-4D54E0BF9350

2.1 Shared System Access. Burbank Airport shall have access to the CAD/RMS System as
implemented for the City under the Original Agreement. Such access shall be provided
through the existing system infrastructure and shall be subjectto the operational parameters
and technical specifications set forth in the Original Agreement and this Agreement.

2.2 Available Modules and Functionality. Burbank Airport’s access to the CAD/RMS System
shall include all programs and interfaces described at “Exhibit A - License Terms, Annex A—
List of Licensed Program(s)” of the Original Agreement.

2.3 User Limitations and Access Controls.

2.3.1

2.3.2

2.3.3

Users. Burbank Airport may designate up to 50 sworn individual users who shall be
granted access to the CAD/RMS System (the “Burbank Airport Users”).

Access Levels. Burbank Airport Users shall be assigned appropriate access levels based
on their operational roles and in accordance with the Cooperative Agreement.

License Compliance. Burbank Airport shall comply with all applicable license terms,
conditions, and restrictions set forth in “Exhibit A: License Terms” of the Original
Agreement, which terms are hereby incorporated by reference and made applicable to
Burbank Airport's use of the CAD/RMS System. Burbank Airport acknowledges that it has
reviewed and agrees to be bound by such license terms as if Burbank Airport were an
original party to the Original Agreement, and any violation of such license terms by
Burbank Airport shall constitute a material breach of this Agreement.

3. Payment Structure.

3.1 Direct Payment Obligation. Burbank Airport shall be solely responsible for all payments due
to Versaterm under this Agreement. Burbank Airport's payment obligations hereunder are
independent of and separate from any payment obligations of the City under the Original
Agreement, and Versaterm may invoice and enforce Burbank Airport's payment obligations
directly against Burbank Airport without regard to the status of payments by the City under
the Original Agreement. Burbank Airport shall not be responsible for payments owed to
Versaterm by the City under the Original Agreement.

3.2 Fees. Burbank Airport shall pay Versaterm the following fees:

3132959.2

- One-time charge: $119,927 USD paid out as follows:
e 25% at Kick-off = $29,981.75 USD

o 25% at Dispatch/Comms. Training completion = $29,981.75 USD
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e 25% at Police/Field Operations Training completion = $29,981.75 USD
e 25% at full go-live = $29,981.75 USD

- Arecurring annual maintenance charge: $154,558 USD
e Versaterm reserves the right to increase the fees on an annual basis by no
more than CPl + 4%. Notwithstanding the foregoing, Versaterm may
increase fees beyond the cap of CPI + 4% for Third Party Components (as
defined at Section 1.40 of the Original Agreement)

3.3 Invoicing and Payment Terms. All fees are due and payable in accordance with Section 5 of
the Original Agreement and “Exhibit C: Price & Payment Terms” of the Original Agreement.

3.4 Independent Payment Obligations.

3.4.1

3.4.2

3.4.3

No Cross-Default: Burbank Airport's payment obligations under this Agreement are
independent of the City's payment obligations under the Original Agreement. Neither the
City’s nor Burbank Airport’s default in payment shall constitute a default by the other
party, nor shall Versaterm's remedies against the City or Burbank Airport affect its rights
against the other party.

Separate Enforcement: Versaterm may pursue collection of Burbank Airport's unpaid
amounts independently of any collection efforts against the City, and Burbank Airport
waives any right to assert the City's payment status as a defense to Burbank Airport's own
payment obligations.

No Set-Off: Burbank Airport may not set off any amounts owed by Versaterm to the City
under the Original Agreement against Airport's payment obligations under this
Agreement.

4. Support Framework.

4.1 Tiered Support Protocol. Burbank Airport shall utilize the following tiered support protocol
for all CAD/RMS System issues:

Level 1 Support: Burbank Airport shallinitially direct all support requests to the City.

Level 2 Support: If Burbank Airport is unable to resolve the support issue within Level 1
timeframe and the City determines that the issue requires Versaterm's direct intervention,
Burbank Airport may escalate the matter to Versaterm. All escalations to Versaterm must
include the City's assessment of the issue and documentation of troubleshooting steps
attempted.

3132959.2
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4.2 Versaterm Support Obligations. Versaterm shall respond to properly escalated support

requests in accordance with the service level commitments set forth in the Original
Agreement. Versaterm shall have no obligation to provide support services directly to
Burbank Airport except for properly escalated requests submitted through the City.

4.3 Good Faith Cooperation. Burbank Airport shall cooperate in good faith to resolve support

6.1

issues efficiently and shall maintain appropriate documentation of all support requests and
resolutions for Versaterm's reference when escalation is necessary.

Relationship Management.

Burbank Airport acknowledges that its access to the CAD/RMS System is dependent upon
the continued operation of the system under the Original Agreement. Versaterm shall
provide Burbank Airport with 30 days' written notice of any material changes to or termination
of the Original Agreement that would affect Burbank Airport's access rights. Additionally,
either Party may terminate this Agreement for convenience on 30 days’ written notice to the
other Party. In the event Burbank Airport has fully paid an annual maintenance charge in
advance and the termination date does not coincide with the end of such annual term,
Versaterm shall provide Burbank Airport a pro rata refund for the unused period of such

annualterm.

General Provisions.

Entire Agreement and Integration. This Agreement, together with all Exhibits attached
hereto and incorporated herein by reference, constitutes the entire agreement between the
Parties with respect to the subject matter hereof and supersedes all prior negotiations,
representations, or agreements relating to such subject matter, whether written or oral. No
terms, conditions, understandings, or agreements purporting to modify or vary the terms of
this Agreement shall be binding unless hereafter made in writing and signed by the party to
be bound thereby.

6.2 Amendment. This Agreement may be amended, modified, or supplemented only by a written

instrument executed by all Parties hereto. No amendment, modification, or supplement to
this Agreement shall be effective unless it specifically references this Agreement and is
signed by duly authorized representatives of Versaterm, and Burbank Airport.

6.3 Assignment. Neither Party may assign, transfer, or delegate any of its rights or obligations

under this Agreement without the prior written consent of the other Party, which consent
shall not be unreasonably withheld, conditioned, or delayed. Any attempted assignment,
transfer, or delegation in violation of this Section shall be null and void. Notwithstanding the
foregoing, Versaterm may assign this Agreement to any affiliate or in connection with a

31329569.2
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merger, acquisition, or sale of all or substantially all of its assets without Burbank Airport's
consent, provided that the assignee assumes all of Versaterm's obligations hereunder.

6.4 Severability. If any provision of this Agreement is held to be invalid, illegal, or unenforceable
by a court of competent jurisdiction, the validity, legality, and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby. The Parties shall negotiate in
good faith to replace any invalid, illegal, or unenforceable provision with a valid, legal, and
enforceable provision that achieves, to the extent possible, the original intent and economic
effect of the invalid, illegal, or unenforceable provision.

6.5 Incorporation of Mandatory Language. Each and every provision required by law to be
inserted in this Agreement shall be deemed to be inserted and this Agreement shall be read
and enforced as though such provision were included. If any such provision is not inserted,
or is not correctly inserted, then upon request of either party this Agreement shall promptly
be amended to make such insertion or correction.

6.6 Counterparts and Electronic Signatures. This Agreement may be executed in one or more
counterparts, each of which shall be deemed an original and all of which together shall
constitute one and the same instrument. Delivery of an executed counterpart of this'
Agreement by facsimile transmission, electronic mail in portable document format (.pdf), or
other electronic transmission shall be as effective as delivery of a manually executed
counterpart. Electronic signatures shall have the same legal effect as original signatures and
shall be binding upon the parties to the same extent as original signatures.

6.7 Governing Law and Jurisdiction. This Agreement shall be governed by and construed in
accordance with the laws of the State of California, without regard to its conflict of laws
principles. The Parties hereby consent to the exclusive jurisdiction of the state and federal
courts located in Los Angeles County, California for the resolution of any disputes arising out
of or relating to this Agreement. Each Party hereby waives any objection to venue in such
courts and any claim that such courts constitute an inconvenient forum.

[SIGNATURES PAGE FOLLOWS]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the dates set forth below.

Versaterm Public Safety Inc.

DocuSigned by:

Signature: (\‘DF—QQ—
Name: jorm Fadtrer
Title: CEO

Date: 45 july 2025

Burbank-Glendale-Pasadena Airport Authority

Signature:
Name:
Title:
Date:

3132959.2
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EXHIBIT A

Original Agreement between Versaterm Public Safety, Inc. and the City of Burbank dated August 8,
2023

3132959.2






EXHIBIT B

Law Enforcement Cooperative Agreement between Burbank-Glendale-Pasadena Airport Authority
and City of Burbank dated April 23, 2025

[Rest of page is intentionally left blank]
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EXHIBITC

Statement of Work

1 overview

This document is the Statement of Work defining the principal tasks, activities and responsibilities of the parties
involved in the implementation of the Versaterm suite of products, including CAD, RMS, and Mobile; (collectively

referred to as the System) within the Burbank Airport environment.
The project is comprised of two distinct phases:

1. Police CAD Phase (Sometimes referred to as Dispatch/Comms)
2. Police RMS Phase (Sometimes referred to as Police/Field)

This Project is a collaboration between the City of Burbank, hereafter “City”, the Burbank Glendale Pasadena Airport
Authority, hereafter “Airport” and Versaterm, and is contingent upon all entities fulfilling their respective
responsibilities as defined in the Contract and this Statement of Work.

1.1 PROJECT SUMMARY, OBJECTIVES, AND COMPLETION CRITERIA

This project will implement Versaterm’s Computer Aided Dispatch (vCAD), Mobile Data (vMDT and vMobile), Police
Record Management System, Versaterm (vRMS), Mobile Field Reporting (Mobile Records Entry, VMRE), and various
related components for the Burbank Airport Police. This solution will make use of the systems already in use at the

Burbank Police Department and replace legacy paper and manual processes.

When all task criteria have been met for each task in this Statement of Work, the Versaterm Project Manager will
provide written notification (via email) to the Airport’s Project Manager, specifying the task and confirming the criteria
was met. Upon the Airport’s review and approval of the completed task, the Airport will notify the Versaterm Project
Manager of the approval and will retain a copy of the confirmation for the purposes of any milestone payment(s) that

are dependent on certain tasks.

1.2 RELATED EXHIBITS

e  Exhibit C.2 Project Implementation Schedule
e  Exhibit C.3 Minimum Airport and Peripheral Specifications

o  Exhibit C.4 Error! Reference source not found.

2 ROLES AND RESPONSIBILITIES ;

2.1 PROJECT MANAGEMENT OVERVIEW
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The Airport and Versaterm shall each appoint a Project Manager for the Project with the experience, knowledge and
authority to make decisions and carry out the tasks in the Project Implementation Schedule and this Statement of
Work. The Project Managers will be the primary points of contact between the Parties during the Project.

The Airport and Versaterm Project Managers will be responsible for directing and managing the Project to meet the
Project objectives. The Airport and Versaterm Project Managers will be responsible for managing their respective
Project Team resources and ensuring that Project Team members fulfill their responsibilities. Each will have access to
resources necessary to complete the project (personnel, documents, physical areas, etc.), and will be responsible for
coordinating administrative and technical decisions on the Project.

2.2 PROJECT MANAGEMENT TOOLS

The following project artifacts will be maintained on either the Airport’s or Versaterm’s SharePoint site (to be

determined during implementation):
Schedule (will be in MS Project format)
Issues List
Task List/Action Items
Change/Decision log

If using the Airport’s Sharepoint, the Airport shall give the Versaterm Project Manager and Lead Implementers access
to the above. If using Versaterm’s Sharepoint, Versaterm shall give the Airport Project Manager and Lead

Implementers access to the above.
If, for whatever reason, the SharePoint site becomes less than effective method for sharing this information (mutually

agreed upon by Airport and Versaterm), an alternative may be created/provided.

2.3 VERSATERM PROJECT MANAGER

Project management services are a large part of what Versaterm provides and occurs throughout the Project as part
of every task. The Versaterm Project Manager is available to the Airport on a daily (workday) basis (not just at
designated points in time). The Versaterm Project Manager is responsible for, but not iimited to, the following:

e Maintain Project Implementation Schedule on Airport’s SharePoint site (initial plan will be drafted by
Versaterm PM and posted by the Airport. The Versaterm PM will have access to it thereafter, and update it
when changes occur.)

o  Ensure Versaterm tasks are executed on time.

o Coordinate and oversee the installation of all licensed Versaterm Application Software as well as all System
Software and Third-Party Software included in the Contract.

o Coordinate and oversee the development efforts of all contracted interfaces.
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e  Prepare project status reports identifying overall project status, recent accomplishments, outstanding issues,

risks, action items and upcoming events.

e  Maintain regular communication with Airport’s Project Manager, providing timely responses, no later than
five (5) Business Days, to issues raised by the Airport’s Project Manager.

e Conduct, or participate in, weekly conference calls to discuss project status updates, open issues, and
identified risks. Calls may be waived by mutual agreement.

e  Produce meeting minutes posted to the project’s SharePoint within 48 hours of meeting completion.

e Work with Airport Project Managers and staff to resolve identified issues and mitigate project risks identified
as requiring action.

e  Facilitate communication between Airport resources and Versaterm resources for relevant tasks.

e  Assist Airport Project Manager with developing a Communication Plan.

e Manage internal Versaterm resources and efforts (technical tasks, implementation tasks, Support during the

Configuration Phase, interface development efforts)
e Communicate with Airport resources regarding work effort in coordination with the Airport Project Manager

e  Assist the Versaterm Implementation Specialist during Configuration workshops

> TRAINING

e Assist the Versaterm Implementation Specialist in conducting Versaterm Training
e  Provide support during the Airport Training

6 ROLLOUT

e Provide support during cutover

e Prepare project Change Order Request Forms per the Contract

e Oversee invoice preparation

2.4 AIRPORT PROJECT MANAGER

The Airport’s Project Manager is responsible for overseeing the implementation of the Project on the Airport’s sites.
The Airport’s Project Manager is responsible for, but not limited to, the following:

e  Maintaining regular communications with the Versaterm Project Manager.

e Managing the efforts of the Airport’s staff.
e Coordinating Airport activities with the Versaterm Project Manager.
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e Participating in conference calls and onsite meetings with the Versaterm Project Manager to discuss Project
status updates, project issues, risks including mitigation efforts, and upcoming activities.

e Reviewing Versaterm's Project status reports.

e Tracking overall Project status.

e Tracking and resolving outstanding Airport issues and action items for Action Item Log.

e  Providing timely responses, no later than five (5) Business Days, to issues raised by the Versaterm Project
Manager.

e  Facilitating communication between Airport and Third-Party resources and Versaterm'’s resources as needed.

e  Managing communications and coordinating project activities with outside agencies and Third-Party vendors
directly under contract with the Airport.

e Coordinating Versaterm access (SharePoint, onsite, and remote).

e  Providing workspace at the Airport’s project site for Versaterm’s Project Team as needed.

e Coordinating approval and execution of Change Orders and Amendments as needed.

2.5 ROLES AND RESPONSIBILITIES DURING THE PROJECT
This section describes the roles and responsibilities of key Project resources throughout the duration of the Project.

ESELINS

Versaterm'’s overall responsibility is to establish a designated Project Team for the duration of this project that have
the expertise to carry out the assigned Project tasks and responsibilities. The team will use their expertise to provide
information, guidance, and suggestions to the Airport regarding system requirements, implementation and
configuration options, and workflows as appropriate. As the Versaterm Project Team members will not be 100%
dedicated to this project, Versaterm is also responsible for ensuring that the team members have ample time and
resources to fulfill their responsibilities according to the Project Implementation Schedule.

When appropriate, Versaterm will connect to Airport infrastructure, workstation(s), and/or MDT(s) via VPN access
established through the City and Burbank Police Department. (If it ever becomes necessary to establish and connect
to Airport systems outside the established City VPN, the Airport will provide VPN for Versaterm at no cost.)

CT TEAM

The Versaterm Project Team will consist of a Project Manager, and Implementation Specialists.

The Versaterm Implementation Specialists are responsible for delivering the Configuration workshops to the Airport
Project Team, assisting the Airport in configuring the CAD, RMS, Mobile, and reviewing business re-engineering

options.

The Airport’s overali responsibility is to establish a designated Project Team for the duration of this project. The Project
Team members should have the expertise to carry out the assigned Project tasks and responsibilities as indicated in
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this Statement of Work. The Airport must ensure that Airport personnel have ample time, resources, and expertise to

carry out their assigned Project tasks and responsibilities.

The Airport is responsible to provide desktop computers and mobile workstations for the Airport to use during the
Configuration phase. The Airport workstations must meet Versaterm’s minimum specifications as specified in Exhibit
N.3 Minimum Airport and Peripheral Specifications. Additionally, the Airport must provide Versaterm with VPN
connectivity with remote desktop access to Airport computers for troubleshooting workstation related items. When
appropriate, Versaterm will connect to Airport infrastructure, workstation(s), and/or MDT(s) via a VPN connection.

Versaterm will make use of the VPN access established with the Burbank Police Department and City of Burbank for
the majority of the VPC connection instances. As such, the Airport and City must work together to ensure Airport
machines are accessible through the City’s network infrastructure. If the need arises to connect directly to Airport
machines outside the City’s network infrastructure, the Airport shall provide Versaterm the required VPN access at

no cost to Versaterm.

The Airport will provide a Project Team consisting of, but not limited to, the following roles, which may change based

on project need:

e  Technical Lead

e Infrastructure Specialist
e  Operational Lead

e  Dispatch Specialist

2.6 PROJECT SCHEDULE

The Project Implementation Schedule will be maintained by Versaterm’s Project Manager and updated as necessary
over the course of the Project. All changes to the schedule will be mutually agreed upon and, if required, documented

via the mutually agreed upon Change Order Process.

2.7 CHANGE ORDERS

When a significant change to the Project occurs — as defined by the Airport and Versaterm Project Managers, a Change
Order will be logged in Exhibit N.4 Error! Reference source not found.. The Versaterm Project Manager will be
responsible for updating the Project Schedule as needed to reflect the change, as agreed upon with the Airport Project

Manager.

This section describes the Project’s software deliverables to be provided by Versaterm. Detail information regarding

some deliverables may be found elsewhere.

3.1 SOFTWARE
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The Airport will make use of the CAD, MDT, vMobile, RMS and MRE currently in place at the Burbank Police
Department.

3.2 INTERFACES

The Airport will make use of the interfaces already in place at the Burbank Police Department. This project does not

include any new interfaces.

3.3 REDUNDANCY AND BACKUP DELIVERABLES

The Versaterm cloud CAD and RMS makes use of multiple back end application instances, supporting an active-active
configuration, that are load balanced across Amazon Web Services (AWS) Availability Zones (AZs). Availability Zones
are separate datacenters connected to each other via low latency network links and completely separate
infrastructure. This makes the CAD and RMS not only highly available, but fault tolerant as well since an outage of a
single node or availability zone (datacenter), will not cause an extended outage to the end user (users will be
automatically re-directed to the surviving datacenter/nodes where they may have to re-authenticate/login to the CAD
or RMS). While the Versaterm RMS vCloud configuration provides resiliency across datacenters/AZs, it does not
protect against an outage of the entire AWS GovCloud Region.

System users connect to the vCAD and VRMS applications by means of a highly available load balancer in the AWS
infrastructure, which will authenticate the user against the City of Burbank’s on-premise Active Directory (AD) user
store and Active Directory Federation Services (ADFS), then direct the user to one of the availability zones
(datacenters). Versaterm is responsible for all configuration and integration work of the Versaterm solution, including
the AWS load balancer, to function appropriate and leverage industry standard Security Assertion Markup Language
(SAML) authentication to ADFS. Two-factor authentication for the client workstations and mobile workstations is the

Airport's responsibility.

The underlying application and data files are stored across the AZs, which provides resiliency. Multiple copies of the
files and database are maintained. This configuration will provide the 99.99% availability as well as 93.999999999%
(11-9s) durability of stored data (for files stored on and backed up to AWS S3 data storage).

All of the data in the CAD and RMS is encrypted at rest and in transit including database backups and data files. A strict
backup mechanism further ensures that the entire environment is safe should any unforeseen problem cause major
issues in the main environments. A rotation of daily and monthly snapshot backup files will be copied to AWS's S3 file
storage system, which is encrypted and highly resilient (a minimum of 3 copies of the data is kept).

This section describes the Project’s major implementation tasks, identifying Airport and Versaterm responsibilities,

prerequisites, Versaterm deliverables and completion criteria for each task.
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The precursors, start dates and durations, and responsible resources for each task are tracked in Exhibit N.2 Project

Implementation Schedule.

Unless specified by Phase name (CAD or RMS), all tasks will apply to each of the project Phases as defined in Exhibit
N.2 Project Implementation Schedule. As many of the Statement of Work tasks outlined below are repeated by Phase,

the tasks may not always start and complete in a sequential manner.

4.1 PLANNING PHASE

TART

The Project will officially start upon the Effective Date of the Contract. In this task, the Airport and Versaterm Project
Managers will hold a series of remote (MS TEAMS or other platform) meetings to initiate the project. The Project
Managers will establish the Project Action Item Log, confirm a Communication Plan, and update the Project Schedule.

e Schedule the meeting to initiate the project with the Airport Project Manager.

e Collaborate with the Airport’s Project Manager to design the format of the Project Action Item Log, Issues
List, Change/Decision log, Risk List/Register, and Change Management Items List.

e Collaborate with the Airport’s Project Managers to establish and confirm the Communication Plan.

e  Host the meeting to initiate the project with the Versaterm Project Manager.
o Collaborate with the Versaterm Project Manager to design the format of the Project’s Action Item Log on the

SharePoint site.
e Collaborate with the Versaterm Project Manager to establish and confirm the Communication Plan.

e The required discussions have been held.
e The Airport has approved the format and content of the initial Action Item Log on the SharePoint site.

¢ The Airport and Versaterm have confirmed the Communication Plan.

gT.f—\SK #2 PROJECT INITIATION/KICKOFF

Exhibit C.1- Page 15
3132959.2



Airport and Versaterm Project Managers will collaborate to develop the agenda and materials for a remote Project
Kick-off meeting to introduce the project to the Airport Project Team and key stakeholders. This meeting will include

a high-level presentation covering the following topics:

e  Overall project scope

e Key contract elements

e  Airport Project Team introduction

e Airport Project Team requirements, roles, and assignments

e Versaterm Project Team introduction

e Versaterm roles and assignments

e  Project Implementation Schedule

e  Other key project details (e.g., risks, communication plan, change management)

o Work with the Airport to develop the Kickoff Presentation.
o  Participate in the Project Kickoff Meeting via MS TEAMS or other remote platform.

PONSIBILITIES

i

e Invite Project Team and other key stakeholders to attend meeting.
e  Participate in the Project Kickoff presentation.

RITERIA

e  Project Kickoff Meeting concluded.

4.2 CONFIGURATION PHASE

The purpose of the Configuration Phase is to configure the Systems. Since the Airport will be making use of the System
already in place at the Burbank Police Department, some configuration options may not be available. The Versaterm
and Airport teams will make every effort to reasonably configure the system to meet the Airport’s needs without
impacting the Burbank Police Department’s operations or ability to support the Airport operations.

These tasks and deliverables include software familiarity tasks which involve a number of activities that take place in

the form of Configuration Workshops.

Configuration Workshops provide the Airport’s Project Team with an overall understanding of the Versaterm

applications and interfaces, including various configuration options.

CAD Configuration Workshops: Workshops will be delivered remotely vis MS TEAMS or similar system by Versaterm
to the Airport’s Project Team, in addition to sessions focused on special topics as deemed appropriate by Airport and

Versaterm.
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RMS Configuration Workshops: Workshops will be delivered remotely vis MS TEAMS or similar system by Versaterm
to the Airport’s Project Team, in addition to sessions focused on special topics as deemed appropriate by Airport and

Versaterm.

The topics covered in each Workshop week are prepared by Versaterm (designed to provide a gradual learning
experience), where each day will incorporate a combination of product demonstrations, system configuration
explanations, business practice analysis, business workflow process discussions, and hands-on exercises. In addition
to product familiarization, the Workshops also focus on discussing current-versus-future workflow processes, and the
impacts the future process will have on the affected end-users.

It is recommended that the Airport establish an implementation classroom or workspace to be used by the Airport
implementation team throughout the project. The classroom will remain operational to the Implementation Team
members for the duration of the project for configuration and testing assignments. The classroom facility should
include 1 computer projector, and a computer workstation for each implementation team participant (a minimum of
5). Versaterm recommends that this training room be configured in a manner to replicate a ‘model office’ where
Implementation Team members can test and confirm configurations and observe impacts to agency operations.

(TASK #3 CONFIGURE VCLOUD SERVERS AND TRAINING CLASSROOM

System implementation will be conducted on the Burbank Police Department’s AWS (Amazon's Web Service) “non-

prod” environment for the core implementation tasks.

e Coordinate with the City’s IT team to establish connectivity to the City’s network and access to the Burbank

Police Department’s systems.
Confirm completion of required background checks for Versaterm project team members for Airport Specific

needs.
Provide a suitable classroom facility, workstations and equipment that meet minimum specifications as set

out in Exhibit N.3 Minimum Airport and Peripheral Specifications and confirm networking access to the
Burbank Police Department’s AWS Cloud non-production environment.

PDREREOINSITES
:PREREQUISITES

e  Project Kickoff Meeting concluded.

Assist the Airport with access to the Burbank Police Department’s AWS Cloud non-prod environment.

: TASK COMPLE
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[

The Airport has established network connectivity to the Burbank Police Department’s AWS Cloud non-prod

environment.

The Airport has setup the training classroom.

TASK #4 CONFIGURE CAD IMPLEMENTATION SYSTEM

Install the vCAD/vMDT/vMobile client software within the designated Implementation Team workspace and on each
of the team’s workstations.

RESFPONM LITIES

Provide the Airport with the vCAD/VMDT/vMobile Application Client Software for installation on the
classroom workstations and the implementation team'’s workstations.

Assist Versaterm as needed.

Work with Versaterm to identify the initial table values to be updated in the Burbank Police Department’s
system such as ‘User Identification Numbers'.

Create user accounts required by the Airport’s Implementation Team to access the Versaterm application
suites.

Install and configure client Application Software on designated workspace and implementation team

workstations.

w

TA

Versaterm-provided documentation on how to install and configure the client modules on Airport

workstations and mobile devices.

{ COMPLETION CRITERIA

The CAD and Mobile Application Software installed on the workspace, access to the Burbank Police
Department’s RMS is established and Implementation Team’s workstations are fully functional.

TASK #5 CONDUCT CAD CONFIGURATION WORKSHOPS

Versaterm will conduct Implementation Sessions remotely (via MS TEAMS or other platform) with the Airport
Implementation Team on a weekly or bi-weekly basis to review CAD configuration options. Versaterm shall conduct

in-depth

demonstrations of the CAD and Mobile applications in use at BPD, identifying functionality supported, re-

engineering points and configuration choices. Versaterm will also provide the training necessary, via product

3132959.2
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demonstrations, hands-on exercises and group discussions, to ensure the Airport Police and staff can effectively
operate and maintain the CAD and Mobile solutions on a daily basis. Each workshop will build off the previous
workshop and be a continuation of the lessons from previous sessions.

After each workshop session is completed, Versaterm will provide specific action items and exercises for the Airport’s
Project Team to complete before the next workshop session.

e Coordinate and schedule the Configuration Workshops with the Airport’s Project Managers.

e Provide an agenda with objectives and business processes to review prior to the scheduled workshops (as
needed).

e Provide one reproducible copy of the Documentation and any required workshop materials (User and
Configuration guides) in electronic format prior to the scheduled workshops (as needed).

e Conduct in-depth demonstrations of the Application Software in use at BPD, identifying functionality and

features supported, re-engineering points and configuration options.
NOTE: Since the Airport will be using the CAD and Mobile solutions already in use at BPD today, any

configurations will need to work within BPD’s systems and environment.
e  Provide hands-on exercises for the Project Team members to get familiar with the Systems.
Assist the Airport's Project Team in reviewing the Airport’s existing business processes as compared with

e]

System data flow and table options.
o  Discuss workflow analyses to assess any required business re-engineering impacts.
e Document any issues discussed during the Configuration Workshops that need to be resolved.

Coordinate the scheduling of the Configuration Workshops with the Versaterm Project Manager.

Identify and schedule the Configuration Workshop attendees.
Reproduce and provide the required Documentation and materials (User and Configuration guides) for

Configuration Workshop participants.
e  Ensure that designated Configuration Workshop participants participate in the scheduled workshop.

Prepare and lead reviews and discussions of the Airport’s existing business processes identified in the

workshop agenda.
e |dentify and make note of known/potential workflow, process, job, and/or report changes.

e  Access to the Burbank Police Department’s system has been established.
e Application Software has been delivered and installed as needed.

| VERSATERM DELIVERABLI
e  Configuration Workshop material (User and Configuration guides) in electronic format for each workshop

participant.
e  Delivery of Configuration Workshops.
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TASK COMPLETION CRIT

e  Configuration Workshops completed.
e Workshop participants have received sufficient training to navigate and begin the CAD and Mobile System

Configuration.
o Any required Airport business process re-engineering points covered during the workshop have been

identified and documented.
o Allidentified issues have been documented in the Action Items Log.
e The Airport’s CAD and Mobile implementation resources have received the required training to complete

the tasks.

TASK #6 AIRPORT GIS

CAD, RMS, Mobile, and several other components within the System will utilize geographic information system (GIS)
data. Itis the City’s responsibility to provide and maintain the GIS data that will be used by these Systems.

e Continue to support the City of Burbank’s GIS team to ensure accurate GIS information is available in the

various Versaterm systems.

o Access to the Burbank Police Department’s system has been established.
° Apphcatlon Software has been delivered and installed as needed.

e None.
TASK C UW”‘] ET.F;» C DH '?
o N/A
TASK #7 Cf'f IGURE RMS IMPLEME "ET/“HON SYSTE i\/;

Configure the RMS and Mobile Reporting Application Software as needed and install the appropriate vRMS and vMRE
client software within the designated Implementation Team workspace and on each of the team’s workstations.
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e  Configure the initial RMS as needed.
e Provide the Airport with the appropriate vRMS and vMRE Application Client Software for installation on the

classroom workstations and the implementation team’s workstations.

e  Assist Versaterm as needed.
Create user accounts required by the Airport’s Implementation Team to access the Versaterm application

suites, to include the necessary access to the City of Burbank’s network.
Install and configure client Application Software on designated workspace and implementation team

workstations.

e Configuration Workshop material (User and Configuration guides) in electronic format for each workshop

participant.
e Delivery of Configuration Workshops.

PTAQYK CLOINMD =
TASK COMPLET

o The appropriate RMS and Mobile Reporting installed on the workspace and Implementation Team'’s

workstations and is fully functional.

fTASK #8 CONDUCT RMS CONFIGURATION WORKSHOPS

Versaterm will conduct Implementation Sessions remotely (via MS TEAMS or other platform) with the Airport
Implementation Team on a weekly or bi-weekly basis to review RMS and MRE configuration options. Versaterm shall
conduct in-depth demonstrations of the RMS and MRE applications, identifying functionality supported, re-
engineering points and configuration choices. Versaterm will also provide the training necessary, via product
demonstrations, hands-on exercises and group discussions, to ensure the Airport Police and staff can effectively
operate and maintain the RMS and MRE solutions on a daily basis. Each workshop will build off the previous workshop

and be a continuation of the lessons from previous sessions.

After each workshop session is completed, Versaterm will provide specific action items and exercises for the Airport’s

Project Team to complete before the next workshop session.

INSIBILITIES

Coordinate and schedule the Configuration Workshops with the Airport’s Project Managers.
Provide an agenda with objectives and business processes to review prior to the scheduled workshops (as

needed).
Provide one reproducible copy of the Documentation and any required workshop materials (User and

Configuration guides) in electronic format prior to the scheduled workshops (as needed).
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Conduct in-depth demonstrations of the Application Software, identifying functionality and features

supported, re-engineering points and configuration options.
o NOTE: Since the Airport will be using the RMS and Mobile solutions already in use at BPD today, any

configurations will need to work within BPD’s systems and environment.
Provide hands-on exercises for the Project Team members to get familiar with the Systems.
Assist the Airport's Project Team in reviewing the Airport’s existing business processes as compared with
System data flow and table options.
Discuss workflow analyses to assess any required business re-engineering impacts.
Document any issues discussed during the Configuration Workshops that need to be resolved.

Coordinate the scheduling of the Configuration Workshops with the Versaterm Project Manager.

Identify and schedule the Configuration Workshop attendees.

Reproduce and provide the required Documentation and materials (User and Configuration guides) for
Configuration Workshop participants.

Ensure that designated Configuration Workshop participants participate in the scheduled workshop.
Prepare and lead reviews and discussions of the Airport’s existing business processes identified in the
workshop agenda.

Identify and make note of known/potential workflow, process, job, and/or report changes.

Configuration Workshop material (User and Configuration guides) in electronic format for each workshop
participant.
Delivery of Configuration Workshops.

Configuration Workshops completed.

Workshop participants have received sufficient training to navigate and begin the RMS and MRE
Configuration.

Any required Airport business process re-engineering points covered during the workshop have been
identified and documented.

All identified issues have been documented in the Action Items Log.

The Airport’s RMS and MRE implementation resources have received the required training to complete the

tasks.

31329592
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_@ETASK #10 PRODUCTION SYSTEM INSTALL

The Burbank Airport will be making use of the CAD, RMS, MDT and MRE solutions already installed at the Burbank
Police Department. Airport staff will install CAD, MDT and MRE solutions on Airport machines. The RMS is a browser
based application, and should be whitelisted for Airport networks.

e  Assist with installs where applicable.

g.«’l‘!RPC!F‘-.T RESPONSIBILITIES

e  Establish connectivity to the Burbank Police Department’s systems.
e Install CAD, MDT and MRE solutions on appropriate machines
_;TASK COMPLETION CRITERIA
e Airport team has established connectivity to the Burbank Police Department’s systems and installed them

on the appropriate machines.
e  All parties agree Airport specific configurations are working as expected and are production ready.
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4.3 TRAINING AND PRELIMINARY TESTING PHASE

rm
0 I

| TASK #11 SETUP TRAINING SCHEDULE AND FACILITI

Versaterm will assist the Airport’s Training Team in setting-up a training schedule. Versaterm will submit a
recommended training schedule that will include the time required to provide Versaterm training for the Airport’s

personnel.

The Airport will prepare the necessary training facilities in order to train the Airport’s sworn and civilian personnel.

e  Provide the Airport’s Team with a proposed training schedule.
e Identify the facility, equipment and technical requirements for the training facilities.

AIRDADRT BECODNN
i AIRPORT RESH

e Collaborate with Versaterm on finalizing the recommended training schedule.

e Schedule and coordinate the final training schedule with Airport personnel.

e Collaborate with Versaterm on identifying the required equipment and technical requirements.

e Ensure that the training facilities, equipment and technical requirements are ready for the start of the
planned training schedule.

Versaterm has provided a recommended training schedule, and; the Airport has incorporated any required
changes, and; a final training schedule is published; and the Airport’s training facilities, equipment and

technical requirements are ready for the Trainer-training.

C#12 TRAINING

—
>
w
=

Versaterm will provide hands-on training to the Airport’s staff. The training will be broken out into two separate

courses, Dispatch and Police/Field Operations.

The Dispatch training will focus primarily on those individuals that will be working in the dispatch center and
interacting with the CAD on a regular basis. The training will provide the Airport staff with the tools to competently

and confidently operate in the CAD.

The Police/Field Operations will focus on Police operations to include report writing, approving and rejecting police
reports and responding to calls for service. This training will provide officers in the field with the knowledge to utilize
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the MDT, MRE, RMS and vMobile. If needed, non-police field units (maintenance as an example) can be trained to
respond to non-police calls for service utilizing MDT and/or vMobile.

Each training course will be delivered to all relevant Airport Staff over a 5-day period (Monday through Friday). A
specific, mutually agreed-upon training schedule and course material will be generated by Airport and Versaterm staff

towards the end of configuration sessions.

Coordinate and schedule the Training with the Airport's Project Managers.

Provide a proposed training agenda and schedule to the Airport.

Provide training facility requirements to the Airport's Project Managers.

Provide required skills and any pre-requisite training required by Training participants.

Work with the Airport to develop a set of Training Documents that includes the Airport’s requirements, in
electronic format.

Conduct the Training sessions.

e
.513:3,

LAY !

EOiT}
(Y= & 3

Assist in adapting the training scenarios to make use of familiar data and to include site-specific policy and/or
process flow information.

Provide a suitable training facility that meets the needs of the Training courses.

Provide the required documentation to training participants.

Ensure that the designated participants attend the scheduled training sessions.

fCItE
UiShhe

(V!

Setup Training Schedule and Facilities.
Production system access tested and available.

[ TASK #13 SYSTEM ADMINISTRATION

Training facility requirements.
Training participants pre-requisite training and required skill set.
Training documentation prepared with the Airport.

Training courses.

SK COMPLETION CRITERIA

Delivery of Training, per the Training Plan.
Participants have been adequately trained on the agreed-upon training topics, are able to complete the

training assignments/scenarios.
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31329592



The Airport will coordinate with the Burbank Police Department’s system administrators to fulfill any system
administration needs. '

e Airport and BPD staff have met.

' TASK #14 READY FOR USE

This task signifies that Versaterm has delivered all required software, and Training, and remedied all errors for the

Airport to start End-user training.

SPONSIBILITIES

SATERM RE

e [ssue written notice to the Airport that the System is Ready for Training.
o Correct any defects mutually identified by the Airport and Versaterm as having to be corrected prior to the
System being ready for the end-user training.

CAIRPORT RESPONSIBILITIES
o Uponreceiving a Versaterm’s “Ready for Use” notification, review the System's status and outstanding issues
list and mutually identify with Versaterm any defects that must be corrected prior to its being used for end-

user training.
e |ssue a written notice to Versaterm that the System has been verified to be ready for end-user training.

o  Configuration workshops completed

Exhibit C.1- Page 26
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Written notice to the Airport that the System is Ready for Use, once all defects mutually identified by the

Airport and Versaterm have been corrected.

This task is complete when Versaterm and the Airport mutually agree the System is ready for end user

training.

 TASK #15 END-USER TRAINING

Versater

m will provide just-in-time training to end-users. A mutually agreed upon training schedule will be

developed by the Versaterm and Airport project managers. Training will be conducted by Versaterm staff on-site

during weekdays and reasonable work hours.

ipDbDEDC
i DRERF(
FRERECR

Provide adequate training facilities including screen projection resources and enough workstation positions
for up to twenty (20) students.

Train additional trainers as necessary to handle end-user training post implementation.

Schedule and organize the end-user training schedule. The training shall not include weekends or very late

start or end times.

Assign end-users to training classes at each facility.
Prepare required training documentation and material for each end-user attending a training session.

Ensure that the designated end-users attend their scheduled end-user training classes.

i}

Setup Training Schedule.
Setup Training Facility.

Completion of end-user training classes (prior to Production Use).

4.5 PRODUCTION PHASE

31329592
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' TASK #1856 PRODUCTION USE
e  Versaterm will assist and support the Airport in placing the System into Production Use.

VERCSATERM RESPONSIRIIIT
VERSATERM RESFONSIBILEI

e  (Collaborate with the Airport to determine the date and time of the System cutover for Production Use.

e Remotely (via MS TEAMS or other platform) assist the Airport in placing the system into a Production Use.

e Remotely (via MS TEAMS or other platform) monitor the initial operation of the System and answer any
operational questions raised by the Airport.

CAIRPORT RESPORNSIRINIT
AIRPORT RESPONSIBILITIE

e  Collaborate with Versaterm to determine the System Cutover date and time.
e Provide trained personnel to be the first line of Support.

e The System, be it the CAD or RMS go-live, is successfully operating in Production Use.
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Exhibit C.2 Project Implementation Schedule

WBS

3.1
3.2
3.3

3.4

6.1
6.2
6.3
6.4

6.5

Name
Execute Contract
Payment Milestones
Payment Milestone #1 - Kickoff (25%)
Payment Milestone #2 - Dispatch/Comms. Training Completed (25%)
Payment Milestone #3 - Police/Field Ops. Training Completed (25%)
Payment Milestone #4- Police/Field ops. Go-Live (25%)
Project Management
Implementation Support
Kickoff
Review overall project scope and objectives
Finalize Implementation Team Members
Update the project schedule
Establish Action [tem Log process

Finalize design of the VTM Monthly Status Report

Type
Milestone
Milestone
Deliverable
Task

Task
Deliverable
Deliverable
Deliverable
Task

Task

Task

Task

Task

Task

Start

2025-07-07
2025-08-18
2025-08-18
2026-02-20
2026-05-29
2026-06-01
2025-07-07
2025-08-18
2025-08-18
2025-08-18
2025-08-22
2025-08-22
2025-08-22

2025-08-22

Finish

2025-07-07
2026-06-01
2025-08-18
2026-02-20
2026-05-29
2026-06-01
2026-07-03
2026-06-12
2025-08-22
2025-08-18
2025-08-22
2025-08-22
2025-08-22

2025-08-22

3132959.2
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Duration
1day
206 days
1day
1day
1day
1day
260 days
215days
5days
1day
1day
1day
1day

1 day



6.6

6.7

7.1
7.1.1
7.2
7.3
7.4

7.5

8.1
8.2

8.3

9.1

9.2

Provide vConnect access

Confirm Hardware and Infrastructure requirements and timeline for

ordering
Provisioning (Build the Test Environment)
Cloud
Establish Connectivity to Burbanl City Network
Open/configure required network ports
Configure Active Directory Authentication
Prepare a Configuration Lab
Checkout Test Env and Prepare for Workshops
Prepare GIS files
Provide initial GIS files
Load initial GIS files
Test and Refine GIS
Implementation / Configuration
Configuration Workshop - Dispatch/Comms.

Configuration Worlkshop - Police Ops/Field Ops.

Task

Task
Deliverable
Task
Task
Tasl¢
Task
Task
Task
Task
Task
Task
Task
Task
Task

Task

2025-08-22

2025-08-22
2025-08-25
2025-08-25
2025-08-25
2025-09-19
2025-09-22
2025-09-22
2025-09-22
2025-08-25
2025-08-25
2025-09-08
2025-09-15
2025-10-06
2025-10-06

2026-03-09

2025-08-22

2025-08-22
2025-10-10
2025-09-19
2025-09-19
2025-09-19
2025-09-26
2025-10-10
2025-10-03
2025-11-04
2025-09-05
2025-09-12
2025-11-04
2026-05-08
2026-01-09

2026-05-08

3132959.2
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1day

1day
35 days
20 days
20 days
1 day

5 days
15 days
10 days
52 days
10 days
5 days
37 days
155 days
70 days

45 days



10
10.1
10.2
11
11.1
11.2
11.3
11.3.1
11.3.2
11.3.3
11.3.4
114
12
2.1
12.2
12.3

124

Connect to BPD environment and systems
Cloud - BPD Environment and systems
Testand Checkout Production Env

Training
Prepare for vGIS Training
vGIS Training (webinar)

Training
Dispatch/Comms. Training Prep.
Dispatch/Comms. Training
Airport Police Ops/Field Ops. training prep.
Airport Police Operations/Field Ops. Training
Ready for Use (Ready for Training)

Production Cutover and Close Support
Prepare Desktops and Mobile Computers
Final Production Preparation
Cutover - Dispatch/Comms.

Cutover - Police Ops./Field Ops.

Deliverable
Task

Task
Deliverable
Task

Task

Task

Task

Task

Task

Task
Milestone
Deliverable
Task

Task
Milestone

Milestone

2025-08-18
2025-08-18
2025-09-22
2025-09-29
2025-12-09
2025-12-11
2026-01-12
2026-01-12
2026-02-16
2026-05-11
2026-05-25
2025-09-29
2026-02-02
2026-02-02
2026-02-09
2026-02-23

2026-06-01

2025-09-26
2025-09-19
2025-09-26
2026-05-29
2025-12-10
2025-12-11
2026-05-29
2026-02-13
2026-02-20
2026-05-22
2026-05-29
2025-10-03
2026-06-12
2026-02-20
2026-02-20
2026-02-23

2026-06-01

3132959.2
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30 days
25 days
5days
175 days
2 days
1day
100 days
25 days
5days
10 days
5days

5 days
95 days
15 days
10 days
1day

1day



12.5 Production Close Support - Dispatch/Comms. Task 2026-02-02 2026-02-13  10days

12.6 Production Close Support-Police Ops./Field Ops. Task 2026-06-01 2026-06-12  10days

Exhibit C.2 - Page 4
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Exhibit C.3 Minimum Airport and Peripheral Specifications
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Exhibit C.4 Change Control Log
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7-21-2025 Legal Committee Mtg., Iltem No. 5. a.
Award of Contract

Airport Communication Center

Computer Aided Dispatch Services

LAW ENFORCEMENT COOPERATIVE AGREEMENT

This Law Enforcement Cooperative Agreement (“Agreement”) is entered into this 23™
day of April 2025, between the City of Burbank (“City”) and the Burbank-Glendale-
Pasadena Airport Authority (“Authority”). The City and the Authority are herein referred
to, individually, as a “Party”, and collectively, as the “Parties”

.  DECLARATIONS

A.  The Parties hereto recognize and acknowledge that a large portion of the
Hollywood Burbank Airport (“Airport”), including the terminal and all major
parking lots, is located within the City of Burbank. The Burbank Police
Department (“BPD”) and the Burbank-Glendale-Pasadena Airport Authority
Police Department (“Airport Police”) share law enforcement jurisdiction at the
Airport. The purpose of this Agreement is to set forth guidelines and
responsibilities of the parties. Both agencies recognize that each entity
possesses unique qualities, skills, and resources that may be valuable to the
other, and hereby agree to support the other as set forth herein.

B. The Parties entered into a Law Enforcement Cooperative Agreement
(“Original Agreement”) on July 1, 2013. The terms of that agreement did not
detail the right to amend or extend the agreement. As such, both parties wish to
enter into this Agreement detailing the obligations of each party.

C. BPD and the Airport Police have the independent authority to enter into
this Agreement. The Authorized Representatives of each Party shall be as

follows:
Burbank Police Department: Chief of Police, or their designee
Airport Authority: Chief of Police, or their designee
[I. FIELD OPERATIONS
A. CRIMINAL INCIDENTS
1. The Airport Police shall have the initial responsibility for
response and investigation of all criminal or potentially criminal

incidents originating on Airport property.

2. The Airport Police shall have primary responsibility for all



violations of federal law pertaining to the Airport, aircraft, or
aviation that occur on the Airport. The Airport Police shall notify
the proper federal agency and/or such local authorities (including
the BPD) as required and as indicated by the type of crime, and
shall relinquish control to the BPD, or other appropriate agency,
pursuant to state and/or federal law and/or jurisdictional
responsibility.

. The BPD shall have primary responsibility for all incidents
(including criminal, traffic and aviation) occurring off Airport
property within the City of Burbank.

. The BPD may assist the Airport Police in any initial response
to criminal incidents occurring on Airport property, with the
concurrence of each agency. Assistance may include the
preparation of reports and follow-up investigation.

. Inthe event of a violent felony (e.g., homicide, rape, etc.) occurring
on Airport property, responsibility for the investigation will be
assumed by the BPD.

. The BPD shall be the custodian of records for all Airport Police
generated records pertaining to Airport Police criminal cases and
vehicle impounds. Airport Police arrest reports, vehicle impound
reports, or reports in which property has been booked into
evidence shall be submitted to the BPD Watch Commander for
review and approval. The Airport Police will remain at the BPD
station until the report is approved. The BPD will make all
reasonable efforts to expedite the report approval process. Airport
Police supervisor approved reports which do not involve arrests,
vehicle impounds or booked property, may be submitted directly to
the BPD Records Bureau for filing.

. The BPD has the final authority to approve criminal bookings,
vehicle impounds, and police reports based on BPD policies

and state law.

. The Airport Police may transfer command, control, and radio
communications of an Airport Police vehicle pursuit from the
Airport Watch Commander to the BPD Watch Commander. Upon



such transfer, BPD Communications Center personnel will handle
radio communications, coordination with BPD field/air units and
other allied law enforcement agencies. The management of the
pursuit will be in accordance with BPD policy.

B. TRAFFIC AND PARKING CONTROL

1. The Airport Police shall have the primary responsibility for traffic
control and the enforcement of state and local traffic laws on Airport
property, including the issuance of citations for parking and moving
violations.

2. The Airport Police shall have primary responsibility for
reporting/investigating traffic accidents on Airport
property.

3. The BPD shall assistin the response, preparation of initial reports,
and follow-up investigation of traffic accidents when requested by
the Airport Police, and with the concurrence of each agency.

4. In the event of a traffic accident occurring on Airport property
involving serious injuries, the primary responsibility for
investigation and reporting may be relinquished by the Airport
Police to the BPD, with the concurrence of each agency.

5. The BPD shall have primary investigation and reporting
responsibility in the event of a fatal traffic accident occurring
on Airport property.

6. The BPD will make traffic collision reports available to involved
parties pursuant to the provisions of the California Vehicle
Code and/or other applicable law.

7. The BPD will conduct hearings on behalf of the Airport Police upon
request of a person(s) entitled to a post-storage (vehicle impound)
hearing. The Airport Police will provide the BPD with all relevant
information to conduct the hearing. If a vehicle impound is
determined to be unlawful by the hearing officer, the Airport Police
shall bear the financial responsibility to reimburse the vehicle
owner for any fees incurred.



8. The BPD will issue vehicle impound release authorization
documents to vehicle owners or their agents. The BPD will collect
and keep any administrative fee authorized by the Vehicle Code
and approved.as part of a generally applicable fee schedule (i.e.,
not limited to Airport property) by the Burbank City Council for the
impound release.

9. The BPD will be responsible for processing contested parking
citations issued by the Airport Police. Upon request of the BPD, the

Airport Police will submit a declaration of the facts supporting the violation and/or any
other necessary documentation/evidence.

1. The BPD shall draft and distribute citation correction letters
on behalf of the Airport Police.

2. The BPD will provide Airport Police with parking citation
books. The Airport Police will print the word “AIRPORT” in
bold capital letters on the header of each citation issued.

C. AVIATION INCIDENTS

1. The Airport Police shall have primary responsibility for all
aviation incidents on Airport property.

2. The BPD shall have primary responsibility for all aviation
incidents occurring off Airport property within the City of Burbank.

3. The Airport Police shall assist in the response, action to control,
preparation of initial reports, and follow-up investigation of
aviation incidents occurring off Airport property within the City of
Burbank, when requested by the BPD.

4. Primary responsibility for any aviation incident off Airport property
within the City of Burbank may be relinquished to the Airport Police,
with the concurrence of each agency.

D. COMMUNICATIONS

1. The BPD authorizes the Airport Police to use BPD Dispatch, “Tac



3" and “Tac 4", and Traffic Channel. The use is limited to
emergency transmissions and other transmissions necessary to
ensure that law enforcement activites are effectively
coordinated.

2. The Airport Police authorizes the BPD to use Airport Channels 1
and 3. The use is limited to emergency transmissions and other
transmissions necessary to ensure that law enforcement
activities are effectively coordinated.

3. The BPD has assigned unit designations 300 through 399 to
the Airport Police. The Airport Police shall provide the BPD with
a current roster of officers assigned to the unit numbers, and
shall continually update the roster whenever changes are
made.

E. INVESTIGATIONS

1. Unless otherwise determined by the BPD Chief, the BPD will
provide investigative follow-up as needed for arrests made
by Airport Police.

2. The BPD will provide investigative support for criminal
prosecutions throughout the judicial process.

3. An Airport Police representative is encouraged to attend the
weekly BPD Crime Control Meetings.

4. The Airport Police will store evidence at the BPD Department. The
Airport Police will follow all BPD procedures and policies in
handling, packaging, and documentation of evidence.

5. The BPD will process evidence submitted by the Airport Police
for laboratory testing as may be appropriate. The Airport Police
will assume the financial responsibility associated with the
testing.

6. The BPD has the authority to dispose of BPD-held Airport Police
evidence in accordance with BPD policy and procedures.

F. MEDIA RELATIONS

1. Except as requested by the Airport Police Chief or the designee
thereof, the Airport Police will provide a Public Information Officer
(P1O) to address Airport specific media inquiries for incidents
within primary jurisdiction.



2. The BPD PIO or the designee thereof may release the following

information to the media on persons arrested by the Airport Police:

a) Name

b) Age

c) Booking Charge, Date and Time

d) Brief circumstances of the arrest

e) Arrest Location

f) Bail Amount

g) Arraignment Date, Time and Location

3. The Airport Police may request the services of the BPD PIO

for unusual occurrences with the approval of the BPD Watch
Commander.

4. During after-hours, the Airport Police shall promptly notify the BPD

P10 and the Watch Commander of the arrest of an individual that
is likely to draw media interest (i.e., dignitaries, celebrities,
government employees, elected officials, etc.).

[1l.  SUPPORT AND ADMINISTRATIVE SERVICES
A. PERSONNEL COMPLAINTS

1.

Each agency will be responsible for investigating possible
and/or alleged misconduct by its own personnel.

Each agency will make witness employees available, through
Administrative Liaisons, to internal investigators from the
other agency.

Each agency will follow the requirements provided within the
Peace Officers’ Procedural Bill of Rights.

Received personnel complaints, involving personnel from the
other agency, shall be promptly forwarded to that agency.

At the request of the Airport Police Chief, the BPD Chief may
assume responsibility for an Airport Police internal affairs
investigation, or criminal investigation involving a sworn or
civilian airport employee, based on the severity or complexity of
the case.



B. IN-SERVICE TRAINING

1. The BPD shall provide Airport Police officers with the
opportunity to attend POST approved and other appropriate
in- service training conducted or hosted by the BPD.

2. Upon the approval of the Airport Police and availability of such
areas, access to pre-designated areas of the Airport may be
provided for BPD training (motorcycle, SWAT, emergency vehicle
operations, etc.).

3. To the extent feasible, the Airport Police shall provide BPD
officers with the opportunity to attend training sponsored or
hosted by the Airport Police (i.e., terrorism, hijacking, aircraft
crash, etc.).

C. RANGE FACILITIES

1. The BPD shall provide range facilities and training for Airport
Police officers in compliance with state requirements and BPD
Directives.

2. The Airport Police shall schedule range times for its officers during
regular operating hours and/or at a mutually agreed upon time.

3. The Airport Police shall provide the necessary supplies,
equipment, repairs, and maintenance of its weapons to comply
with BPD Rangemaster requirements.

4. Airport Police officers shall comply with BPD policies and
procedures concerning the use of the range and
proficiency requirements.

5. All weapons of the Airport Police used at the BPD range shall
be subject to inspection by the BPD Rangemaster. The BPD
Rangemaster has final authority in the use of any weapon at
the BPD range.



D. SUBPOENAS AND RECORDS

1. Airport Police citations scheduled for court trial shall be routed
through the BPD Subpoena Office. The BPD shall forward the
subpoenas to the Airport Police.

2. In cooperation with Airport Police, the BPD will process Public
Records Act requests and discovery requests for Airport
Police documents in the possession of the BPD.

3. The BPD shall maintain reports received from the Airport Police.
Reports will be purged according to law and/or the City Council
approved Records Retention Schedule. BPD report numbers
(DR#) will only be provided upon receipt of the report. Report numbers
will not be issued by telephone, computer, or the radio.

4. Upon an official request by the BPD for a legitimate law
enforcement purpose, the Airport Police will provide Automated
License Plate Reader (ALPR) data (i.e., the data relate to a specific
criminal investigation or department-related civil or administrative

action).

5. The BPD will provide the Airport Police remote access to any
currently utilized Records Management System and Computer
Aided Dispatch (“System”), including, but not limited to,
Versaterm. Airport Police access to the System will be restricted
to parameters set forth by BPD, in BPD’s sole discretion, after
consulting with Airport Police. Access to the System is restricted
to official law enforcement purposes. Unauthorized dissemination
of confidential information is prohibited. The BPD reserves the
right to revoke access by individuals who violate these terms.

6. Effective upon execution of this Agreement, or as soon as
feasible, the Airport Police will enter all crime reports intended to
be filed with BPD into the currently utilized BPD Records
Management System.

7. The BPD will provide the Airport Police on-going training for crime
report data entry into the BPD Records Management System.



E. JAIL FACILITITES

Airport Police may book and detain arrestees into the BPD Jail
Facilities (“Burbank Jail”). The BPD, however, after a reasonable
assessment may refuse to accept any prisoner brought to the
Burbank Jail by the Airport Police. In determining suitability for
booking and/or detention in the Burbank Jail, Airport Police
arrestees shall be subject to the same BPD standards and
guidelines applicable to all other arrestees. If BPD determines that
a prisoner needs medical approval for booking, it shall be the
responsibility of the Airport Police to obtain medical approval at the
Authority’s cost. If, after being booked in the Burbank Jail, BPD
determines that a prisoner brought in by the Airport Police should
be removed to another jail facility, it shall be the responsibility of
Airport Police to provide such removal and transportation as soon as
possible upon natification by BPD.

The BPD makes no assumption or ratification of, or finding
regarding the legal validity of an arrest by accepting custody of
Airport Police arrestees. The Authority shall defend, indemnify,
and hold BPD and City harmless for all claims and/or liability
arising out of detention of Airport Police arrestees in the Burbank
Jail, including but not limited to claims for false arrest, false
imprisonment, failure to provide medical care or attention, assault,
battery, wrongful death, civil rights violations, and any other claims
of any nature arising of BPD’s acceptance of Airport Police
custodies. This defense, indemnity, and hold harmless obligation
shall not apply in the event a claim and/or liability is determined by
a court of competent jurisdiction to have occurred as a direct result
of intentionally tortious, reckless, or criminal acts by BPD or City
employees.

F. REVENUE

1

In consideration for the support, training, and administrative
services provided to the Airport Police by the BPD, as set forth
herein, the City shall receive fines and forfeitures derived from, or
related to state and municipal law criminal offenses occurring on
Airport property. Such fines and forfeitures shall not include fines



V.

V.

and forfeitures arising from violation of federal law offenses or from
violation of Authority rules and regulations. Such fines and
forfeitures shall be transmitted to the BPD on a bi-monthly basis
per calendar year.

G. GRANTS
1. The Airport Police and BPD agree to explore joint grant

INDEMNITY

A.

opportunities to enhance public safety in or around the
Airport.

Each party requesting services hereunder from the other agrees to
indemnify, hold harmless, release and defend the party providing
the services, its City Council, Commission, officers, employees,
and representatives from any and all liability, loss, suits, claims,
damages, costs, judgments and expenses (including attorney’s
fees and costs of litigation) which in whole or in part result from, or
arise out of; or are claimed to result from, or to arise out of services
provided under this Agreement, except to the extent such liability,
loss, suits, claims, damages, costs, judgments and expenses
result from the reckless conduct or willful misconduct of the
employees of the party providing the services.

Except as otherwise provided herein, each party assumes full and
sole responsibility for all risks of injury or damages arising from its
actions hereunder, including the operation of vehicles, and each
shall be solely responsible for all claims, liability, loss, suits,
damages, costs and expenses, attorney’s fees, litigation costs,
and personal injuries resulting directly or indirectly from, or arising
out of, its own performance of the terms of this Agreement, except
where the negligent performance of the terms of this Agreement
by one of the parties results in costs or liability to the other party.
The party whose negligent action or inaction causes the costs or
liability shall indemnify, defend, hold harmless, and release the
other party from any liability therefore including any portion of the
damages which may be assessed against the parties.

TERMINATION

This Agreement may be terminated by either party hereto upon thirty days written

10



notice to the other party. Any notice so given shall be effective upon the date of
personal delivery or, in the case of mailing, on the date of mailing.

VI. EFFECTIVE DATE OF AGREEMENT

This Agreement shall become effective upon the approval of this Agreement by
the governing bodies of the respective parties hereto. This Agreement
supersedes all prior oral or written negotiations, representations or contracts
regarding this subject matter including the July 1, 2013, Law Enforcement
Cooperative Agreement executed by the parties.

Vil. AMENDMENT; MODIFICATION
This Agreement may only be amended or otherwise modified upon written
mutual agreement of each of the Authorized Representatives of the Parties and
is subject to existing approved funds within each Party’s budget.

CITY OF BURBANK, a muricipal corporation

5 =
Rafael Quintero, Chief of Police

Dated: \S'Ae ,45"

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY, a joint powers agency

oy FDele Do

Ed Skvarna, Director of Public Safety/Chief of Police
Dated: 5_1 20 [ 200G

Approved as to Form
Office of the City Attorney

By:
Tgl‘e: © Senrgr  ASSedtadlt Cu‘? Attorne,
Date: __S/e0/28 -

"
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Versaterm Public Safety Inc. & The City of Burbank Computer Aided Dispatch Services
SaaS Agreement #2023-03

City of Burbank Agreement with Versaterm (August 8, 2023)



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

AGREEMENT

between

City of Burbank
-and-

Versaterm Public Safety Inc.

for the supply of a Software as a Service for the Burbank Police
Department as described herein.

Agreement #2023-03



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

This Agreement, made in duplicate this eighth day of August, 2023 (the “Effective Date”)

BETWEEN:

Versaterm Public Safety Inc., a corporation duly incorporated under the laws of the
province of British Columbia having its office located at 400-1331 Clyde Avenue, Ottawa,
Ontario, Canada

(hereinafter referred to as “Versaterm”)

AND:

The City of Burbank, a municipal corporation duly incorporated under the laws of the
State of California and having its office located at 275 E. Olive Avenue, Burbank CA
91502.

(hereinafter referred to as the “Customer”)

WHEREAS the Customer wishes to acquire a Computer System through a combination of On-Site
Application Software, Onboarding Services, and Saa$ Services, including training, support, and related
services for the City of Burbank Police Department (hereinafter referred to as the “Police Department”);

AND WHEREAS Versaterm has represented that it has the capacity and is authorized and willing to supply
the On-Site Application Software, Software as a Service, and Professional Service on the terms set out in
the Agreement.

NOW THEREFORE in consideration of the mutual covenant herein contained, the Customer and
Versaterm (hereinafter collectively referred to as the “Parties”, or individually as a “Party”) agree as
follows:



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

1.

11

1.2

1.3

1.4

15

1.6

1.7

1.8

1.9

1.10

1.11

1.12

Definitions

"Agreement" means this agreement, all exhibits attached hereto, all documents incorporated by
reference herein or therein and all instruments supplemental and/or amendments hereto or
thereto.

"Application Software" means Versaterm’s proprietary programs, including both object code and
source code, as described by the Versaterm-provided Documentation, any subsequent release notes
and other pertinent documentation (attached hereto in Exhibit F) which Versaterm has covenanted
to license to the Customer to use pursuant to the terms of this Agreement.

“Authorized Person” means an employee, or independent contractor of Versaterm who has a
legitimate need to know or otherwise access Customer Data to enable Versaterm to perform its
obligations under this Agreement, and who is bound in writing by confidentiality obligations
sufficient to protect Customer Data in accordance with the terms and conditions of this Agreement.

“Authorized User(s)” means an employee, or independent contractor of Customer (solely to the
extent such contractor is providing services to Customer), who has been authorized by Customer to
use the Product.

“Business Days” for the purposes of this Agreement shall mean weekdays, Monday through Friday,
excluding holidays recognized by the Customer.

“Change Order” means a document, agreed and signed by both Parties, that changes an existing
Statement of Work. The change order process is outlined in the Change Control Log (Exhibit D.7).

“CJIS” means Criminal Justice Information Services.

“Computer System” or “System” includes all aspects of Application Software and Services to be provided
by Versaterm to the Customer pursuant to this Agreement, as identified in the Price List and Payment
Schedule (Exhibit C).

“Critical Priority Errors” means complete system failure where the Product is not available for use.

“Customer Data” means all data (including Personal Data), information, content and other materials
stored or transmitted by Customer and any Authorized User through the SaaS Services, excluding
any Third Party Data and any Versaterm Data.

“Customization” means an extension or modification of a Product feature that requires custom
coding and/or implementation.

“Documentation” means the user guides, administration guides, release notes, technical
information, and training materials, and any other documentation provided by Versaterm
throughout the Agreement, for the On-Site Application Software and SaaS Services that Versaterm
provides the Customer.
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“Fees” means the monetary amount to be paid by the Customer to Versaterm for the rights granted
and services provided under this Agreement, as mutually agreed upon and listed in Exhibit C.

“Go-Live” means the date on which the Onboarding Period ends, and the Production Period begins,
as further defined in the Statement of Work (Exhibit D.1).

“High Priority Errors” means a serious problem that materially affects the operational use of the
Product.

“Interface Control Document” means the terms, if applicable, governing any integrations with Third
Party Applications, as defined in Exhibit D.3.

“Intellectual Property Rights” means all intellectual and industrial property rights, whether now
existing or existing in the future, including without limitation, (i) all patent rights, including any rights
in pending patent applications and any related rights; (ii) all copyrights and other related rights
throughout the world in works of authorship, including all registrations and applications therefor;
(iii) all trademarks, service marks, trade dress or other proprietary trade designations, including all
registrations and applications therefor (iv) all rights throughout the world to proprietary know-how,
trade secrets and other confidential information, whether arising by law or pursuant to any
contractual obligation of non-disclosure; and (v) all other rights covering industrial or intellectual
property recognized in any jurisdiction.

“Major Enhancement Release” means a change or new release of the Product then in use by the
Customer containing new functions, features and enhancements that have become part of the
standard system.

“Minor Enhancement Release” means a change or new release of the Product then in use by the
Customer designed to correct Problem(s) and/or provide minor functionality additions.

“Onboarding Period” means the period during the Term before the Production Period during which
Versaterm will provide Onboarding Services.

“Onboarding Services” means the evaluation, consultation, implementation, customization,
configuration, development of interfaces, and other services provided by Versaterm in connection
with the Product. This is including, but not Ilimited to, project management, re-
engineering/implementation, training, conversion, and installation as listed in the Price and Payment
Terms (Exhibit C) and as further described in the Statement of Work (Exhibit D.1), and related
onboarding documentation, which are detailed in Exhibits D through D.7.

“On-Site Application Software” means Versaterm’s proprietary software programs as described in
sub-section 1.2 that are installed and used on Customer’s own systems or premises, on the license
terms set out in Exhibit A.
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“Open Source Software Components” means software programs, libraries, or distributables

(commonly known as “public”, “open source” or “free” software) made publicly available by the
copyright holders.

“Open Source Software Component Licenses” means licenses applicable to the particular Open
Source Software Components, either supplied by Versaterm or the Customer, that may be part of
the Product.

“Personal Data” means the Customer Data provided to Versaterm by or at the direction of the
Customer, or to which access was provided to Versaterm by or at the direction of the Customer, in
the course of Versaterm’s performance under this Agreement that identifies or can be used to
identify an individual (including, without limitation, names, signatures, addresses, telephone
numbers, e-mail addresses and other unique identifiers).

“Problem” means a failure of the Product to function substantially in accordance with the
Documentation.

“Product” means the combination of the SaaS Services, On-Site Application Software, and
Documentation, which the Customer is authorized under the License Terms in Exhibit A to use in the
course of their normal operations. The term “Product” includes sort of any Major and Minor
Enhancement Releases, and Customization.

“Production Environment” means the live environment for the product used by the Customer.
“Production Period” means the period during the Term following Go-Live of the Product.

"Production Use" means the use of one or more functional application components to collect and
manage real police information for the purpose of serving actual police needs; this is in contrast to
"testing mode", where real police information may be used, but only for the purpose of evaluation
and testing.

“Ready For Use (RFU)” means the point in time when Versaterm declares that the Product is ready
to be used for production purposes. Ready For Use is attained once the Application Software is
configured, interfaces have been demonstrated, sample data has been converted, and functional
acceptance testing has been completed pursuant to Acceptance Testing (Exhibit B.5), and Versaterm
has delivered the training identified in the Training Course Outlines (Exhibit D.6) according to the
Statement of Work (Exhibit D.1).

“Services” means the services provided or required to be provided by or through Versaterm,
including without limitation, Onboarding Services and Saa$S Services.

“Software as a Service” or “SaaS Services” means the Application Software, and related software-as-
a-service, hosting, maintenance and/or support services made available by Versaterm for remote
access and use by the Customer, including any Documentation hereto.
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“Source Code” means a collection of computer instructions written using a human-readable
programming language. Source Code shall include all material including, but not limited to, design
documentation, Software Documentation, reference manuals, libraries for the Software, and
interface software, in any form (printed, electronic, or magnetic).

“Support” means services which are provided by Versaterm to the Customer, as described herein,
regarding Problem(s) encountered with standard, unmodified Product, and with Versaterm'’s
modifications to or interfaces with the Products, and which are necessary to:

i. resolve Problems and provide temporary “work around” solutions, if necessary;

ii. assist with data manipulation, duplication or restoration where data has been affected by
defects under paragraph (i) immediately above, but not by hardware defects or operator error
or misuse of any of the software or hardware;

iii. periodically review all Products to identify and resolve Problems on a preventative basis; and

iv. provide, in a timely manner, all Major and Minor Enhancement Releases.

“Support Authority” means the Customer’s designated employee(s) authorized to approve
additional, separately billable time & materials support work, beyond that included within this
Agreement.

“Support Contact” means Customer’s designated employee, a consultant providing services directly
to the Customer, or another designated Customer representative with whom Versaterm will
communicate when providing Support. The Support Contact must be knowledgeable about how the
Product is being used and must be familiar with the operating environment under which it is being
used.

“Term” means the Initial Term and any Renewal Term.

“Third Party Application” means a third-party service by a Third Party Provider(s) approved by
Versaterm to which the Customer and any Authorized User facilitates Versaterm’s Vendor access to,
and use of the SaaS Services, via an application programming interface or other means.

“Third Party Components” means any components of the Product provided by third parties, including
Open Source Components and third party proprietary software or services (e.g. Amazon Web
Services (AWS)).

“Third Party Data” means any data owned by a third party that the Customer accesses via the
Product.

“Third Party Providers” means third parties, including other vendors, federal agencies,
state/provincial agencies, and local agencies that control products and/or databases with which the
Product are to be interfaced but for the avoidance of doubt shall not include any Third Party
Suppliers.
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“Third Party Suppliers” means any party who provides products and/or services, including Open

Source Software and Third Party Components that contribute to the overall Product provided to the

Customer by Versaterm.

“Transition Assistance” has the meaning given in Section 12.

“Versaterm Data” means data, information, content, and other materials provided, stored or

transmitted through the SaaS Services, excluding all Customer Data, which are the property of

Versaterm, including Documentation and standard forms.

“Versaterm Certified Browsers” means acceptable browsers on which Versaterm shall operate its

Software. This internal list shall be maintained by Versaterm.

Contract Documents

This Agreement consists of the following documents:

2.1.1

2.1.2

This document setting forth Sections 1 through 25, inclusive, as the main body of this
Agreement (also known to the Parties as the “Head Agreement”) as duly executed by both
Parties, and reflecting any subsequent mutually endorsed changes to or extensions of this
document.

The attached Exhibits forming part of the Agreement:

Exhibit A: License Terms
Exhibit B: Annual Subscription Support Terms
Exhibit C: Price & Payment Terms
Exhibit D: Onboarding Terms & Conditions
Exhibit D.1 Statement of Work
Exhibit D.2 Project Implementation Schedule
Exhibit D.3 Interface Control Document (ICD)
Exhibit D.4 Customization and Enhancements Control Document (CECD)
Exhibit D.4a Conversion
Exhibit D.5 Acceptance Testing
Exhibit D.6 Training Course Outlines
Exhibit D.7 Change Control Log
Exhibit E: System Performance and Availability Standards
Exhibit F: Documentation
Exhibit G: Customer Supplied Hardware and Third Party Software
Exhibit H: Insurance
Exhibit I: FivePoint OnPoint
Exhibit J: SPIDR Modules
Exhibit K: Versaterm’s Response to the City’s RFP
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Exhibit L: City of Burbank’s Request for Proposals (RFP)
Exhibit M: Cit Com Professional Services Agreement

These documents are incorporated by reference and are an integral part of this Agreement, their
precedence being in the order of presentation described above, recognizing the Change Control Log
(Exhibit D.7) or any amendments expressly stated to supersede all contract documents.

Each party shall notify the other of any error, omission, ambiguity, discrepancy, or inconsistency that
the respective party may find in any of the documents comprising this Agreement. Neither party
shall be entitled to take advantage of any known error, omission, ambiguity, discrepancy, or
inconsistency and, without limitation, neither party shall be permitted to use any such error,
omission, ambiguity, discrepancy or inconsistency as the basis of a claim for additional payment or
extension of time. Upon discovery of such error, omission, ambiguity, discrepancy or inconsistency
in this Agreement, the Parties shall take such measures as are required to overcome the problem
and, if necessary, shall negotiate necessary amendments to cure or correct same.

Itis not uncommon for changes to be identified and mutually agreed to as necessary during the term
of an agreement, such as this Agreement. This may involve changes to software, hosting services,
functionality, training, etc. with an associated additional cost, or it may entail changes to schedules,
sequences, staff, etc. that do not involve changes to costs. In either event, such changes must be
documented in writing. Changes without financial impact will be documented in the form of project
status reports. All changes with financial impact or that result in any amendment to the terms of
this Agreement will follow the change order process set forth in Change Control Log (Exhibit D.7).

Term of Agreement

This Agreement shall be effective from the Effective Date and shall expire on the date of Go-Live (the
“Initial Term”), as indicated in the Statement of Work (Exhibit D.1). Subject to termination in
accordance with Section 10 and provided an annual appropriation has been made in the then-current
annual fiscal year budget (See Section 10.2) or by formal amendment to the Agreement; automatic
one (1) year subscription extensions (each a “Subscription Renewal Term”) shall continue thereafter,
unless either party provides advance notice of the intention to not renew at least ninety (90) days
prior to the otherwise automatic renewal date.

Subject to Section 3.3, below, the Subscription Renewal Term may be subject to pricing increases,
which shall be provided in writing within one hundred and twenty (120) days prior to the extension
date.

Renewal of the subscription shall be offered to the Customer at the prevailing commercial rates for
such product and services as charged to other clients of Versaterm at that time and in accordance
with the terms set forth in the Agreement. Additional charges may be incurred if the continuity of
support status is interrupted at any time.
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Security

Background Screening. Versaterm agrees that all personnel Versaterm employs pursuant to this
Agreement shall be subject to Versaterm’s background and security checks and screening
(collectively “Background Screening”) at Versaterm's sole cost and expense as set forth in this
paragraph. The Background Screening shall include, as a minimum, criminal record checks, local
police record checks, and credit checks. Any additional Background Screening required by the
Customer may be at additional cost. The Background Screening shall include US DOJ criminal records
checks for Versaterm personnel working on Customer premises.

FBI CJIS Security Addendum. Versaterm agrees to the terms and requirements set forth in the Federal
Bureau of Investigation (FBI) Criminal Justice Information Services (CJIS) Security Addendum for the
Term of this Agreement.

Price and Payment Terms

In consideration of Versaterm supplying the described Product and Services in accordance with this
Agreement, the Customer agrees to pay unto Versaterm the dollar amount identified as the Total
Agreement Price in the Price and Payment Terms (Exhibit C) under the terms and conditions as set
out in sub-sections 5.2 to 5.5 below and according to the Price and Payment Terms (Exhibit C).

This Total Agreement Price is calculated assuming there are no sales or use taxes or tariffs payable.
In the event that additional sales or use taxes or tariffs are payable as determined by an authorized
taxing authority, the Customer is responsible for remitting the appropriate state, local or federal
sales or use tax or tariff due. If the Customer claims exemption from such taxation, upon execution
of this Agreement, Versaterm requires evidence of such tax exemption from the Customer. For
clarity, as of the Effective Date, there shall be no taxes charged to the Customer as the State of
California does not charge tax on software and related services that are electronically transmitted.

Invoices submitted to the Customer shall be due forty five (45) calendar days after Customer’s
receipt of the invoice (electronic delivery accepted). If the Customer wants to dispute an invoice, it
must notify Versaterm in writing within fifteen (15) calendar days of receiving the invoice. Unless
disputed, accounts not paid within 45 calendar days of Customer’s receipt of the invoice shall bear
interest at the rate of the lesser of 1.5% per month (the equivalent of 18% per annum, compounded
annually) or the highest interest rate permitted by law to be charged of the Customer on the overdue
balance. Where there are inconsistencies between this Section 5 and the Price and Payment Terms
(Exhibit C), the latter shall prevail.

Confidentiality

Definition of Confidential Information. For the purposes of this Agreement, “Confidential
Information” means:
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With respect to Versaterm, the Product and Services and any and all Source Code relating
thereto, as well as Documentation and non-public Versaterm Data, including information or
materials regarding Versaterm’s legal or business affairs, financing, customers, properties or
data; for clarity, Confidential Information shall exclude this Agreement, purchase orders, and
any other documentation deemed public pursuant to the California Public Records Act and
any other relevant legislation and

ii. With respect to the Customer, any non-public information or material regarding the
Customer’s legal or business affairs, financing, customers, property, data, or Customer Data.

iii. Notwithstanding any of the forgoing, Confidential Information does not include information
which: (i) is or becomes public knowledge without any action by or involvement of, the party
to which the Confidential Information is disclosed (the “Receiving Party”); (ii) is documented
as being known to the Receiving Party prior to its disclosure by the other party (the “Disclosing
Party”); (iii) is independently developed by the Receiving Party without reference or access to
the Confidential Information of the Disclosing Party and is so documented; or (iv) is obtained
by the Receiving Party without restrictions on use or disclosure from a third person without
an obligation to maintain its confidentiality.

Use and Disclosure of Confidential Information. The Receiving Party will, with respect to any
Confidential Information disclosed by the Disclosing Party before or after the effective data: (i) use
such Confidential Information only in connection with the Receiving Party’s performance of this
Agreement; (ii) subject to Subsection 6.5 below, restrict disclosure of such Confidential Information
within the Receiving Party’s organization to only those of the Receiving Party’s employees and
independent contractors who have a need to know such Confidential Information in connection with
the Receiving Party’s performance of this Agreement; and (iii) except as provided herein, not disclose
such Confidential Information to any third party unless authorized in writing by the Disclosing Party
to do so.

Protection of Confidential Information. The Receiving Party will protect the confidentiality of any
Confidential Information disclosed by the Disclosing Party using at least the degree of care that it
uses to protect its own confidential information (but no less than a reasonable degree of care). Each
Party shall notify the other Party as soon as reasonably practicable in the event that Confidential
Information of the Party is believed to have been compromised.

Employee and Independent Contractor Compliance. The Receiving Party will, prior to providing any
employee or independent contractor access to any Confidential Information of the Disclosing Party,
inform such employee or independent contractor of the confidential nature of such Confidential
Information and require such employee or independent contractor to comply with the Receiving
Party’s obligations under this Agreement with respect to such Confidential Information.

Required Disclosures. In the event that either Party is requested or required, for the purpose of this
paragraph, each, a “Request”, (by oral questions, interrogatories, requests for information or
document in legal proceedings, subpoena, civil investigative demand or similar process or by any
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law, rule, or regulation of any governmental agency or regulatory authority) to disclose any of the
Confidential Information of the other Party, such Party shall provide the other Party with prompt
written notice of any such Request or requirement so that such other Party may seek a protective
order or other appropriate remedy and/or waive compliance with the provisions of this Agreement.
If, in the absence of a protective order or other remedy or the receipt of a waiver, and if one Party is
nonetheless, legally compelled to disclose Confidential Information, such Party may, without liability
hereunder, disclose to such tribunal only that portion of the Confidential Information which such
counsel advises it is legally required to be disclosed, provided that such Party shall use its best efforts
to preserve the confidentiality of Confidential Information, including, without limitation, by
cooperating with the other Party to obtain an appropriate protective order or other reliable
assurance that confidential treatment will be afford the Confidential information by such tribunal.

The Parties agree that a violation of this Section 6 shall be deemed to cause irreparable harm
justifying equitable relief in court, without waiving any additional rights or remedies available at law
or in equity or by statute.

Warranties

Power and Authority. Each party represents and warrants that it has the full right, power, and
authority to enter into this Agreement, and to discharge its obligations hereunder and that the
person signing this Agreement on behalf of the party has the authority to bind that party. The
Customer represents and warrants that it has obtained, and shall have, all necessary approvals,
consents, and authorizations necessary for procurement under this Agreement, and that its
obligations under this Agreement do not, and shall not, exceed any budget authority limitations
during the Term of this Agreement.

Service Warranties. For Onboarding and SaaS Services, Versaterm warrants that the work under this
Agreement shall be performed in a good and workmanlike manner and in accordance with applicable
industry standards. Except as provided for herein, Versaterm’s liability and Customer’s remedy under
this Section are limited to Versaterm’s prompt correction for such services, provided that written
notice of such alleged defective services shall have been given by the Customer to Versaterm. The
Customer agrees to provide Versaterm reasonable access to its facilities and third party vendor
software if necessary for the provision of Services by Versaterm.

Software Warranties.

Versaterm warrants for a period of one year after the Onboarding Period, the On-Site Application
Software and SaaS$ Services hereunder shall be free from significant software errors and when used
in accordance with this Agreement shall operate and conform to the prevailing Documentation and
all supplemental information provided by Versaterm.

Versaterm warrants that any licensed software provided to the Customer by Versaterm will, when
provided to the Customer by Versaterm, be free from intentional viruses, disabling code or other
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intentional programming defects, and that the Application Software, upon delivery, shall be free
from any claims of IP Infringement.

Warranty Limitations. The warranties in sub-sections 7.2 and 7.3 shall be contingent upon the
existence of all the following conditions: (i) the Product is implemented and used by the Customer
in accordance with the Documentation; (ii) the Customer notifies Versaterm of any warranty defect
as promptly as reasonably possible after becoming aware of such defect; (iii) the Customer has
properly used all Major and Minor Enhancement Releases made available with respect to the
Product, and any updates recommended by Versaterm with respect to any third-party software
products that affect the performance of the Product; (iv) the Customer has properly maintained all
associated equipment and software, as applicable, and provided the environmental conditions in
accordance with written specifications provided by the applicable manufacturer of such equipment
and software; (v) the Customer has not introduced other equipment or software that causes an
adverse impact on the Product; (vi) the Customer has paid all undisputed amounts due hereunder
and is not in default of any provision of this Agreement; (vii) any legacy software with respect to
which the Product is to operate contains clearly defined interfaces and correct integration code, and
(viii) the Customer has made no changes (nor permitted any changes to be made other than by or
with the express approval of Versaterm) to the Product except as may be permitted herein.

NO OTHER WARRANTIES. THE PRODUCT IS NOT INTENDED TO BE A SUBSTITUTE FOR THE
PROFESSIONAL JUDGMENT OF AUTHORIZED USERS. THE PRODUCT DOES NOT PROVIDE LEGAL
ADVICE. VERSATERM ASSUMES NO RESPONSIBILITY OR RISK FOR THE CUSTOMER’S MISUSE OF THE
PRODUCT. EXCEPT AS EXPRESSLY SET FORTH UNDER THIS AGREEMENT, NEITHER PARTY MAKES ANY
WARRANTY IN CONNECTION WITH THE PRODUCT, SERVICES, THIRD PARTY COMPONENTS, THIRD
PARTY DATA, THIRD PARTY SUPPLIERS, OR THIS AGREEMENT AND HEREBY DISCLAIMS ANY AND ALL
IMPLIED OR STATUTORY WARRANTIES, INCLUDING ALL IMPLIED WARRANTIES OF TITLE,
MERCHANTABILITY, NO INFRINGEMENT, FITNESS FOR A PARTICULAR PURPOSE, ERROR-FREE OR
UNINTERRUPTED OPERATION, OR THAT THE SERVICES, THIRD-PARTY DATA ARE UP TO DATE,
ACCURATE OR COMPLETE, SECURE FROM LOSS OR DAMAGE, OR FREE OF HARMFUL COMPONENTS,
AND ANY WARRANTIES ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE. TO THE EXTENT
THAT A PARTY MAY NOT AS A MATTER OF APPLICABLE LAW DISCLAIM ANY IMPLIED WARRANTY, THE
SCOPE, AND DURATION OF SUCH WARRANTY WILL BE THE MINIMUM PERMITTED UNDER SUCH
LAW. THERE ARE NO OTHER WARRANTIES, EXPRESSED OR IMPLIED, BEYOND THE WARRANTIES SET
FORTH IN THIS AGREEMENT.

Indemnities

Versaterm Indemnity for IP Breach. Subject to Sections 8.3 and 8.4, in the event of a claim that
Customer’s authorized use of the Application Software infringes upon any copyright, patent, or other
intellectual property right of any third party, Versaterm agrees that it will defend and indemnify the
Customer from and against all damages and costs awarded in a final judgment against Customer in
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such proceeding or amounts agreed by Versaterm in a settlement with the third party claimant,
provided that:

a. the Customer promptly notifies Versaterm in writing upon receiving notice of a claim;
b. Versaterm has sole control of the defense and all related settlement negotiations; and

c. the Customer provides Versaterm with the assistance, information, and authority necessary
to perform Versaterm’s obligations under this section.

Subject to Sections 8.3 and 8.4 but without limiting Versaterm’s obligations under Section 8.1, in the
event of a claim that the Customer’s authorized use of the Application Software infringes upon any
copyright, patent, or other intellectual property right of any third party, and such claim is sustained
in a final judgment from which no further appeal is taken or possible, and such final judgment
includes an injunction prohibiting the Customer from continued use of the Application Software or
portions thereof, then Versaterm shall, at its option and expense, either:

a. procure for the Customer the right to continue the use of the Application Software; or
b. replace or modify the Application Software to make its use non-infringing, or

c. direct the Customer to cease use of the Application Software or of the specific portion(s)
thereof that resulted in the final judgment; and refund compensation paid in accordance
with Section 8.3.

If Versaterm directs the Customer to cease use of the Application Software or of specific portion(s)
thereof, then the Customer may terminate the Service for that portion of the Application Software
which Versaterm directed the Customer to cease use and Versaterm shall pay the Customer the
amount of the Fees paid in the previous twelve (12) months.

Notwithstanding Sections 8.1 and 8.2, Versaterm shall have no obligation for any claim based upon:

a. the Customer’s use of Application Software other than a current, unaltered release of the
Application Software, if such infringement would have been avoided by the use of a current,
unaltered release of the Application Software; or

b. the combination, operation, or use of any Application Software furnished hereunder with
non-Versaterm programs or data, if such infringement would have been avoided by the
combination, operation, or use of the Application Software with other programs or data.

c. Third Party Components, which are warranted solely by the individual Third Party Supplier.

This Section 8 states the entire obligation of Versaterm with respect to any claim that the Product
infringe upon any copyright, patent, or other intellectual property right of any third party and
represents Customer’s sole remedy in respect of any claim covered by this Section 8.

Customer Indemnity for IP Breach. Customer will defend, indemnify, and hold harmless Versaterm,
and each of their officers, directors, managers, shareholders, members, and employees from and
against all damages and costs awarded in a final judgment in connection with:
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I. any third party claim arising from or relating to:

i. any allegation that any data, information, or materials provided by Customer hereunder,
including, without limitation, the Customer Data and Third Party Applications, when used
in connection with the Product or any customization or configuration made to the
Product proposed by or provided by Customer under a statement of work that:

a. infringes or misappropriates any Intellectual Property Rights of a third party, or
b. violates any applicable laws;

ii. theactual violation of applicable laws by Customer, any Authorized User, or any Affiliate,
employee, agent, or independent contractor of Customer; or

Customer Indemnity for Third Party Applications. In the event that Customer fails to properly obtain
the grant of rights to Versaterm to access and use Third-Party Data as required for the interoperation
of that Third-Party Application, Customer shall defend, indemnify, and hold harmless Versaterm from
any and all claims based on Versaterm’s use of such Third-Party Application. Customer, and not
Versaterm, is solely responsible for establishing any required agreement(s) and/or statement(s) of
work with Third Party Providers in connection with the interfaces, and for paying all fees, costs and
expenses of Third Party Providers.

Limitation of Liabilities

LIABILITY EXCLUSION. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY
INDIRECT, SPECIAL, PUNITIVE, EXEMPLARY, OR CONSEQUENTIAL DAMAGES OR FOR ANY OTHER
DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE FURNISHING, PERFORMANCE, OR USE
OF, OR FAILURE OF THE PRODUCT, THE THIRD PARTY COMPONENTS OR THE THIRD PARTY DATA
PROVIDED UNDER THIS AGREEMENT, INCLUDING WITHOUT LIMITATION, PERSONAL INJURY, DEATH,
DAMAGE TO PRIVACY CAUSED BY CUSTOMER , REPUTATION OR GOODWILL OR UNAVAILABILITY OF
THE SERVICES, REGARDLESS OF WHETHER THE PARTY LIABLE OR ALLEGEDLY LIABLE WAS ADVISED,
HAD OTHER REASON TO KNOW, OR IN FACT KNEW OF THE POSSIBILITY THEREOF,
NOTWITHSTANDING THE FOREGOING, VERSATERM SHALL USE COMMERCIALLY REASONABLE
EFFORTS TO ENSURE THIRD PARTY COMPONENTS COMPLY WITH THIS AGREEMENT AND TO CURE
ANY BREACH RESULTING FROM THE THIRD PARTY COMPONENTS, AND THE LIMITATION OF LIABILITY
SHALL NOT EXTEND TO VERSATERM’S FAILURE TO USE SUCH EFFORTS.

LIMITATION OF DAMAGES. VERSATERM’S MAXIMUM LIABILITY ARISING OUT OF OR RELATING TO
THIS AGREEMENT OR THE PRODUCT OR SERVICES, PROVIDED HEREUNDER, REGARDLESS OF THE
CAUSE OF ACTION (WHETHER IN CONTRACT, TORT, BREACH OF WARRANTY OR OTHERWISE), WILL
NOT EXCEED THE AGGREGATE AMOUNT OF THE FEES PAID AND PAYABLE TO VERSATERM BY THE
CUSTOMER DURING THE FIRST TWO (2) YEARS FOLLOWING THE EFFECTIVE DATE OF THIS
AGREEMENT, AND THEREAFTER DURING THE ONE (1) YEAR PERIOD PRECEDING THE DATE ON
WHICH THE CLAIM ARISES.
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EXCEPTION. NOTWITHSTANDING THE FOREGOING, THE LIMITATIONS OF LIABILITY SET FORTH IN
THIS SECTION SHALL NOT APPLY TO DAMAGES ARISING FROM EITHER PARTY’S INDEMNITY
OBLIGATION UNDER SECTION 8 OF THIS AGREEMENT, BREACH OF THE LICENSES GRANTED OR
EITHER PARTY’S GROSS NEGLIGENCE OR WILLFUL MISCONDUCT.

THIRD PARTY PROJECT MANAGEMENT. THE PARTIES AGREE THAT PRIOR TO THE EXECUTION OF THIS
AGREEMENT, THE CITY SELECTED CIT COM, INC. (“CIT COM”) AS PROJECT MANAGER FOR THE
CONTRACT NEGOTIATIONS AND TO SUPPORT VERSATERM AND THE CITY FOR THE PROJECT
IMPLEMENTATION. THE CITY HEREBY RELEASES VERSATERM FROM ANY CLAIMS IT MAY HAVE
AGAINST VERSATERM WITH RESPECT TO ALL MATTERS ASSOCIATED WITH THE PERFORMANCE OF
CIT COM’S PROJECT MANAGEMENT SERVICES. ADDITIONALLY, ANY DELAYS CAUSED OR ASSOCIATED
WITH THE PERFORMANCE OF CIT COM’S PROJECT MANAGEMENT SERVICES SHALL NOT CONSTITUTE
BREACH OF THIS AGREEMENT BY VERSATERM.

Termination

This Agreement may be terminated at any time by mutual consent of the Parties, or by either party
upon written notice to the other party, if the other party breaches a material term of this Agreement
and such breach remains uncured for thirty (30) days after the other party’s receipt of such notice.

The Customer may terminate this Agreement in the event funds are not appropriated in the City’s
annual budget for any product, service, or subscription.

If Versaterm should be adjudged bankrupt or should make a general assignment for the benefit of
its creditors, or if a receiver should be appointed on account of its insolvency, the Customer may
terminate this Agreement.

If Versaterm reasonably determines that Customer’s use of the Product either: (i) fails to comply
with the Restrictions on Use defined in the Software Licensing Terms (Exhibit A), Section 6; (ii) poses
a security risk to the Product or any third party, or (iii) subjects Versaterm or its Affiliates to possible
liability, then Versaterm may immediately upon notice temporarily suspend Customer’s and any
Authorized User’s right to access any portion of the Product, pending remedial action by Customer,
or after a period of 30 days, terminate the Agreement.

The Customer’s failure or inability to pay undisputed Fees as they become due shall be considered a
breach of a material term under this Agreement. Versaterm shall have the right to terminate this
Agreement upon thirty (30) days written notice should the Customer fail to or is unable to pay any
undisputed amount due hereunder.

Effect of Termination. Upon termination of this Agreement, Versaterm shall immediately cease all
activities under this Agreement, expect as provided for under Section 11, Transition Assistance. In
the event of any termination or expiration of this Agreement:
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10.7

11.

111

11.2

11.3

12.

12.1

13.

Customer will pay all Versaterm invoices for the Product and Services that were provided up
to the termination date. In the event of termination pursuant to Subsection 10.1, Versaterm
shall be compensated on a percentage basis for work in progress, but not completed as of
the date of termination. The termination date is the later of (a) the date when Versaterm
receives a written termination notice from the Customer or (b) the date on which the
Customer stops using the Product;

i.  All rights and licenses granted hereunder to Customer and its Authorized Users will
immediately cease, including, but not limited to, all use of the Product;

iii. Versaterm will provide records to Customer in accordance with its transition assistance
services (“Transition Assistance”) as set forth in Section 11; and

The Parties will, upon written request of the other Party, either returning to the requesting Party or
destroy any Confidential Information of requesting Party that are in other Parties possession or
control.

Transition Assistance

Upon termination of the Agreement for any reason, and subject to Fees due being paid in full,
Versaterm will return Customer’s data in a CSV or other mutually agreed upon format for each record
(“Record”) and provide them to the Customer for download. Records can be uploaded to Customer’s
new system by the Customer or its new vendor. The Transition Assistance outlined in this sub-section
is included in the Fees charged to Customer for the Product. Fees are due and payable up to the
Cutoff Date.

As an optional Transition Assistance, Versaterm shall provide, at an additional fee, the database and
other managed-services, as mutually agreed upon.

Notwithstanding the foregoing, Versaterm reserves the right to retain Customer Data on audit logs
and server system logs and in support tickets, support requests, and direct communications with
Versaterm.

Survival

All rights and obligations shall cease upon termination or expiration of this Agreement, except for
the rights and obligations set forth in Section 6 (“Confidentiality”), Section 8 (“Indemnities”), Section
9 (“Limitation of Liabilities”) Section 10 (“Termination”), Section 11 (“Transition Assistance”), Section
12 (“Survival”), and Section 14 (“Dispute Resolution”).

Insurance

Reserved.
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141

14.2

15.

16.

17.

18.

Dispute Resolution

The Customer and Versaterm agree that disputes related to the project and this Agreement should
first be addressed by negotiations between the Parties. If direct negotiations fail to resolve the
dispute, each Party (the Customer and Versaterm) shall appoint a representative to attempt to
mediate the differences between the Parties within 15 elapsed Business Days of such recognition
that direct negotiations have failed. If the two appointed representatives cannot reach an
agreement to resolve the issue within 10 further elapsed Business Days, the two representatives
shall jointly agree on the selection of a third representative. The three representatives shall then
have a further 10 elapsed Business Days to make a decision, by simple majority, that shall be binding
on both Parties. The costs for such mediation shall be equally and jointly assumed by the two Parties
to this Agreement.

This Section 14 shall not restrict or prejudice either party’s right to seek injunctive relief in a court of
competent jurisdiction or right to enforce any arbitrator decisions made in accordance with this
Section 14 in a court of competent jurisdiction.

Assignment

This Agreement shall be binding upon the successors and assigns of both Parties, provided, however,
that no assignment, delegation, or other transfer (except to a third party acquiring all or substantially
all of Versaterm’s assets or by merger of Versaterm with a third party) shall be made by either party
without the prior written approval of the other party, which approval shall not be unreasonably
withheld.

Versaterm Business Representations

As of the Effective Date, Versaterm represents that it is not currently considering or negotiating a
sale of part or all of its assets or business or any other merger or acquisition.

Severability

Any provision of this Agreement or part thereof found to be illegal or unenforceable shall be deemed
severed and the balance of this Agreement shall remain in full force and effect.

Waiver

The failure of a party to enforce a provision, exercise a right, or pursue a default of this Agreement
shall not be considered a waiver. The express waiver of a provision is to be effective only in the
specific instance, and as to the specific purpose, for which it was given. Unless stated otherwise, all
remedies provided for in this Agreement are to be cumulative and in addition to, and not in lieu of,
any other remedies available to either party at law, in equity or otherwise.



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

19.

20.

21.

22.

Headings

The titles and headings contained in this Agreement are for reference purposes only, and shall not
in any manner limit the construction or interpretation of this Agreement.

Entire Agreement

This Agreement shall supersede all previous communications, negotiations, and other agreements
whether written or oral in relation thereto, unless the same are expressly incorporated into this
Agreement by reference either at the time of execution, or subsequently, as a result of a Change
Order (as per Exhibit D.7), or amendment.

Counterparts

This Agreement may be executed in counterparts and delivered to each of the Parties by facsimile
or electronic mail. Electronic, facsimile, or photocopy signatures are deemed as legally enforceable
as the original. Each such counterpart is deemed an original instrument, but all such counterparts
taken together constitute one and the same agreement.

Notices

Any formal notice or communication given or required to be given under this Agreement, (other than
routine operational communications) shall be in writing and will be served either in person or by
registered mail, certified mail, or courier services that provide proof of delivery and package tracking
capability, in each case with postage or shipping fees prepaid, to the other party at the address stated
below or at the latest changed address given by the party to be notified as hereinafter specified.
Notices will be considered effective on the day of actual delivery. Alternatively, written notices sent
by electronic mail to the other party and then acknowledged back by electronic mail by the other
party shall be deemed to have been given when the acknowledgment of receipt is received by the
sender.

To Customer: To Versaterm:

Burbank Police Dept. Versaterm Public Safety Inc.
Attn: Courtney Padgett Attn: Warren Loomis

200 N 3’rd Street 400-1331 Clyde Avenue
Burbank, CA 91502 Ottawa, Ontario, Canada
cpadgett@burbankca.gov K2C 3G4

wloomis@versaterm.com
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24.

25.

26.

Force Majeure

This section applies in the event that either party is unable to perform the obligations of this
Agreement because of a Force Majeure event as defined herein. A Force Majeure event is an event
that prohibits performance and is beyond the control of the party. Such events may include natural
or man-made disasters, or an action or decree of a superior governmental body, which prevents
performance.

Force Majeure under this Section shall only apply to the extent that performance is rendered not
possible by either party or its agents. Should either party be unable to perform this Agreement as
the result of a Force Majeure event, such party shall give notice to the other party as soon as practical
and shall do everything possible to resume performance.

Upon receipt of such notice, the party shall be excused from such performance as is affected by the
Force Majeure Event for the period of such Event. If such Event affects the delivery date or warranty
of this Agreement, such date or warranty period shall automatically be extended for a period equal
to the duration of such Event.

Choice of Law

This Agreement shall be governed by, construed and enforced in accordance with the laws of the
State of California.

UN Exclusion

Pursuant to Article 6 of the United Nations convention on contracts for the International Sale of
Goods ("UN Convention"), the Parties agree that the UN Convention shall not apply to this
Agreement.

No Third Party Beneficiaries

Customer and Versaterm are the only Parties to this Agreement and are the only Parties entitled to
enforce its terms. Nothing in this Agreement gives, is intended to give, or shall be construed to give
or provide any benefit or right, whether directly, indirectly, or otherwise, to third persons unless such
third persons are individually identified by name herein and expressly described as intended
beneficiaries of the terms of this Agreement.
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IN WITNESS WHEREOF the parties hereto have caused these presents to be executed as of the day
and year first above written.

Customer N Versaterm Public Safety Inc.
Name: _ YXNeuinr (oymen Name: ()asren Leomas
Title: . CCO Title: _C£C
Date: O%Ifch !7_016 Date: Quﬁu%f’ q9.,2c22
P A
Name: Name: _Térrt Resales
Title: Title: _ V?, Tigance
Date: Date: ﬁh;(jnﬁf q,2072
APPROVED AS TO FORM
fo )
\.., 4
e
Joseph H.
City Attor

CITY OF BURBANK
ATTESJ DATE" 6' ) I '2 07-3
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Exhibit A: License Terms

1. Compliance

The Customer will be responsible to Versaterm for compliance with the restrictions on use and other
terms and conditions of this Agreement by Customer and all of its Authorized Users.

2. License for Use (SaaS Services)

Subject to the terms and conditions of this License Agreement and the payment of the applicable
license fee, Versaterm and/or its Affiliates hereby grants to Customer, for use by its Authorized Users,
a non-exclusive, non-transferable, non-sublicensable license to access the SaaS Services (as
described in Annex A). The SaaS Services shall be accessible through a designated secure internet
platform during the Term of this Agreement solely for the Customer’s use in conjunction with the
Customer’s police operations (and not for resale, access by third-parties, or for other commercial
purposes).

Apart from the rights enumerated in this Agreement, the SaaS Services do not include a grant to the
Customer of any right to use, nor any ownership right, title, or other interest, in or relating to SaaS
Services, nor in any copy of any part of the Saa$S Services.

3. License for Use (On-Site Application Software)

Subject to the terms and conditions of this License Agreement and payment of the applicable license
fee, Versaterm and/or its Affiliates hereby grants to the Customer, for use by its Authorized User, a
non-exclusive license to use the On-Site Application Software solely for the Customer’s use in
conjunction with the Customer’s police operations.

Apart from the rights enumerated in this License Agreement, the License does not include a grant to
the Customer, of any right to use, nor any ownership right, title or other interest, in or relating to the
On-Site Application Software, nor in any copy of any part of the On-Site Application Software.

4.  Copies of Documentation

Versaterm will provide Customer with access to the Documentation, as may be updated from time
to time. The Customer may use the Documentation solely in connection with the use of Product, and
may reproduce the Documentation, provided that each copy thereby produced shall be marked with
Versaterm’s proprietary markings as delivered to the Customer. The Customer shall not use, print,
copy, translate or display the Documentation in whole or part for any reason other than those
expressly authorized in this License Agreement.

Exhibit A — License Terms
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5.

7.1

Title

As between Versaterm and/or its Affiliates and Customer, Versaterm and/or its Affiliates retains title
to and ownership of the SaaS Services, On-Site Application Software, and Documentation, including
Source Code, and all Intellectual Property Rights relating thereto (collectively, “Versaterm
Intellectual Property”). Versaterm and/or its Affiliates’s licensors retain title to and ownership of the
Third-Party Data and the Third-Party Components, including all copyrights and other Intellectual
Property relating thereto. Customer will have no rights with respect to SaaS Services, On-Site
Application Software, and Documentation, including Source Code, the Third-Party Data or the Third-
Party Components, other than those expressly granted under this Agreement. Any suggestions for
changes or improvements to the Product that Customer provides to Versaterm, whether solicited by
Versaterm or not, shall be owned by Versaterm, and Customer hereby irrevocably assigns, and shall
assign, to Versaterm all rights, title, and interest in and to such suggestions. Versaterm shall have no
obligation to incorporate such suggestion into its products or Services.

Restrictions on Use

The Customer and its Authorized Users will not (and will not knowingly permit any third party to): (i)
share the Customer’s or any Authorized User’s login credentials; (ii) reverse engineer, decompile,
disassemble, or otherwise attempt to discern the source code, underlying ideas, algorithms, file
formats, or interface protocols of the Product or any files contained in or generated by the Product;
(iii) copy, modify, adapt, translate, or make derivative works of the Product, Third Party Data, or Third
Party-Supplied Components, or otherwise make any use, resell, distribute or sublicense the Product,
Third Party Data or Third Party-Supplied Components other than in connection with this Agreement;
(iv) make the SaaS Service available on a “service bureau” basis or knowingly allow any unauthorized
users to use the SaaS Service; (v) remove or modify any proprietary marking or restrictive legends
placed on the Product, Third Party Data, or Third Party-Supplied Components; (vi) create or augment
any mapping-related dataset including a mapping or navigation dataset, business listings database,
mailing list, or telemarketing list for use in an implementation that is not connected to the services;
(vii) Knowingly introduce into the Product any viruses, worms, defects, Trojan horses, malware, or
any items of a destructive nature; (viii) hide or obscure any Authorized User’s location with malicious
intent or purpose; (ix) permit access or use of the Product for any activities other than to enhance
the Customer’s own services, where reliance solely on or failure to use the Product could lead to
death, personal injury, or property damage. The Customer and its Authorized Users will not access
the Product if in direct competition with Versaterm, and will not allow access to the Product by any
party who is in direct competition with Versaterm and/or its Affiliates, except with Versaterm’s prior
written consent.

Third Party Applications

If Customer installs or enables a Third Party Application for use with the Product, Customer grants
Versaterm permission to access Customer Data stored on that Third Party Application as required

Exhibit A — License Terms
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8.1

8.2

10.

for the interoperation of that Third Party Application with the Product. In no event will Versaterm be
responsible for any Third Party Application, or any failure of a Third Party Application to properly
interoperate with the Product. If Versaterm receives information that a Third Party Application may
violate any applicable laws or third-party rights, Customer will, promptly upon receiving notice of the
foregoing from Versaterm, disable any connection between such Third Party Application and the
Product to resolve the potential violation (and if Customer fails to promptly disable such connection,
Versaterm shall have the right to do so).

Third Party Components

Usage of Third Party Components. Where there are any inconsistencies or conflict between the
terms and conditions of Third-Party Components and the terms of this Agreement, such additional
terms shall govern the Customer’s use of the applicable Third-Party Component. Versaterm-supplied
Third Party Component license(s) are restricted for use solely with Versaterm Application Software.

Disclaimer Regarding Third-Party Components. VERSATERM, NOT BEING THE PROVIDER OR
MANUFACTURER OF THE THIRD-PARTY COMPONENTS, NOR THE PROVIDERS' OR MANUFACTURERS’
AGENT, MAKES NO EXPRESS OR IMPLIED WARRANTY OF ANY KIND WHATSOEVER WITH RESPECT TO
THE THIRD-PARTY COMPONENTS AND DISCLAIMS ANY SUCH WARRANTIES THAT MIGHT OTHERWISE
EXIST.

Third-Party Data

Customer shall access and use the Third-Party Data in accordance with the terms and conditions of
the agreement between the Customer and the provider of such Third-Party Data. VERSATERM, NOT
BEING THE PROVIDER OR MANUFACTURER OF THE THIRD-PARTY DATA, NOR THE PROVIDERS OR
MANUFACTURERS” AGENT, MAKES NO EXPRESS OR IMPLIED WARRANTY OF ANY KIND WHATSOEVER
WITH RESPECT TO THE THIRD-PARTY DATA AND DISCLAIMS ANY SUCH WARRANTIES THAT MIGHT
OTHERWISE EXIST.

Customer Data

As between Versaterm and Customer, Customer owns and shall retain all rights, title, and interest,
including, without limitation, all Intellectual Property Rights, in and to Customer Data. Customer shall
have the sole responsibility for the accuracy, quality, and legality of the Customer Data, including
obtaining all rights and consents necessary to share the Customer Data with Versaterm as set forth
in this Agreement. Versaterm shall not access Customer user accounts or Customer Data except: (i)
in the course of data center operations, (ii) in response to services or technical issues, (iii) as required
by the express terms of this Agreement, or (iv) at Customer’s written request. Versaterm shall not
collect, access, or use user-specific Customer information except as strictly necessary to provide the
Product to the Customer. Notwithstanding anything to the contrary contained herein, Customer
hereby grants to Versaterm an irrevocable, worldwide, royalty free, non-exclusive license to use the
Customer Data to: (a) provide the Product to Customer and other Versaterm subscribers; (b) analyze
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12.

the Customer Data in anonymized and/or aggregate form in order to operate, maintain, manage,
and improve the Product, create new products and services; and (c) for Versaterm’s internal
purposes to improve the Product. Versaterm shall not use or distribute Customer Data, regardless of
whether anonymized or aggregated, for any other purpose.

Software Enhancements and Optional Modules

Versaterm shall supply the following, subject to the Customer’s payment of applicable fees, and
subject to and in accordance with the license rights, restrictions, terms, covenants, conditions,
warranties, limitations, exclusions, and other provisions set forth in the Agreement:

a. Major Enhancement Release(s) and/or Minor Enhancement Release(s) if any, to the
Customer at no additional charge.

In the event of a Major Enhancement Release, Versaterm will deploy such upgrades to
the Customer’s systems, as scheduled in advance, with appropriate notification to the
Customer. Customer shall have 60 days to test the Major Enhancement Release, after
which, it becomes part of the System.

ii. Inthe event of a Minor Enhancement Release, Versaterm will deploy such updates to
the Customer’s system, as scheduled in advance, with appropriate notification to the
Customer. With the goal of keeping such environments reasonably current, the
Customer shall have 5 days to test the update, after which, the update shall become
part of the System.

b. Interface modules that are developed by Versaterm for interfacing the Product to other
software products; provided, that such modules are specifically included in the Agreement.

c. Changesto SaaS Services. Versaterm software operates on a variety of common web browser
types. Versaterm reserves the right to provide the SaaS Services using only Versaterm
Certified Browsers.

Disclaimer on Use

THE AUTOMATIC VEHICLE ROUTING RECOMMENDATION COMPONENT (“AVRR COMPONENT”), IF
LICENSED UNDER THIS AGREEMENT, IS INTENDED FOR USE AS ONE FACTOR IN DETERMINING THE
BEST VEHICLE ROUTING FOR THE CUSTOMER, BUT IS NOT INTENDED TO BE USED AS THE SOLE
SOURCE FOR DETERMINING ROUTING, NOR WHICH VEHICLES TO DEPLOY TO ADDRESS ANY
EMERGENCY SITUATION. THE AVRR COMPONENT IS HEAVILY DEPENDENT ON THE QUALITY OF THE
SOURCE MAPPING INFORMATION INPUTTED BY OR ON BEHALF OF CUSTOMER AND VERSATERM WILL
HAVE NO RESPONSIBILITY OR LIABILITY FOR ANY ROUTING ERRORS AND/OR DELAYS, NOR ANY
RESULTANT DAMAGE OR LOSS ARISING AS A RESULT OF THE MAPPING DATA OR FOR ANY DAMAGES
OR LOSS CAUSED BY ANY DECISION MADE OR ACTION TAKEN IN RELIANCE ON THE AVRR
COMPONENT.

Exhibit A — License Terms
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Exhibit A — License Terms

Annex A — List of Licensed Program(s)

Licensed Program

Versaterm Licenses

vCAD

VRMS

VGI GIS Maintenance Tool
Data Mart (VDM)

vMDT

e MDT CAD Link

e  MDTRMS Link

e  MDT NCIC Link

e MDTAVL

e MDT Mapping
vMRE

vMobile

Versaterm Message Controller (VMC)
Interface Licenses

CAD Interfaces

e JDIC/CLETS/NCIC
e Motorola/Vesta E911

e AVL
e  Equature Call Recording
e  RapidSOS

e Axon Evidence.com

RMS/JMS Interfaces

e JDIC/CLETS/NCIC

e CrimeView

e Crossroads Citation and Accident Upload
e Livescan/AFIS

e LexisNexus/Coplogic

e  Forensic Logic/COPLINK

Exhibit A — License Terms
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e LInX/D-DEX
e LACRIS
e KARPEL

e  LexisNexus/Accurint
e ART - Legacy RMS Query

Exhibit A — License Terms
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Exhibit B: Annual Subscription Support Terms

1.  Site Access

When requested by Versaterm, the Customer is obligated to provide access to its premises, staff,
and authorities, provided Versaterm staff meet the security requirements noted in Section 4 of the
Head Agreement.

2. Product Support

During the Production Period, Versaterm may make Support available through access to Versaterm’s
designated internet platform, and direct contact with the Customer. Such Support may consist of
the periodic review of current outstanding questions and usage issues, new and upcoming releases
of Major Enhancement and Minor Enhancements, and the periodic review of potential environment
changes that could impact the use of the Product. State and Federal mandates relating to justice
queries and reporting change from time to time. Reasonable changes to the following are considered
included support items (at no additional cost):

a. JDIC/CLETS: Government mandated changes to JDIC/CLETS inquiries, and any impact on
licensed functionality that relies on returned JDIC/CLETS data.

b. CIBRS: Government mandated changes to California Incident Based Reporting System
(CIBRS) data collection and submission.

3.  Regular Telephone Support

During the Production Period, Versaterm will make Support available by telephone to the Support
Contact at substantially all times from 7:30 a.m. (EST) until 5:30 p.m. (Customer local time) each day
except Saturdays, Sundays, and legal holidays in the jurisdiction of the Customer. To the extent
possible by telephone, email, and remote communication, Versaterm will attempt to identify and
provide a workaround for the Problem and will use reasonable efforts to provide a final solution for
the Problem, if that applies. Versaterm will normally respond to a telephone requests for Critical
Priority Errors and High Priority Errors within thirty (30) minutes of receipt of the call.

4.  7x24 Emergency Telephone Support

Versaterm will provide 7x24 Telephone Support that extends Support for problems identified as
Critical Priority Error and High Priority Error to include all hours not already provided for within
Regular Telephone Support. 7x24 Telephone Support allows the Customer’s internal support staff
that are technically capable and who first troubleshoot the problem, to authorize Versaterm to
provide 7x24 Telephone Support.

Exhibit B — Annual Subscription Support Terms
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5.

6.1

6.2

Termination of Corrective Action

Versaterm may, but need not, terminate its corrective efforts under this Exhibit at any time if, in its
business judgment:

c. The Customer fails to perform its obligations under this Agreement; or

d. The Customer is not using the then current unmodified version of the Product or other
versions of the Product then supported by Versaterm; or

e. Versaterm and/or the Customer is not able to reproduce the Problem in the applicable
operating environment and verify that the Problem is in fact in the Product and not
elsewhere; or

f.  The Problem is not material; or

g. Further corrective efforts are not appropriate because the Problem has been identified and
is caused by an external factor not within Versaterm’s control; or

h. Versaterm has declared the Problem as probably being caused by something external to the
supplied Product, such as aberrations within the client’s network (LAN and/or WAN and/or
related network equipment). Versaterm will terminate work on this Problem unless the
Customer authorizes further diagnosis effort that may be billable separately under this
Agreement when and if the suspected external problem source is confirmed. If confirmed
as being caused by an external source, then such work will be billed on a time and materials
basis at the then prevailing hourly rates for Support (whether within or outside normal
support hours) and can be authorized by e-mail by the designated Support Authority or other
as designated in writing to Versaterm as having that authority.

Third Party Applications

Responsibilities for Planned Updates.

Customer shall provide Versaterm with prompt notice, and in no case fewer than forty-five (45) days’
advance notice, of any update by the Third Party Provider of a Third Party Application. Versaterm
shall undertake commercially reasonable efforts to patch or update the Product in order to integrate
it with the updated Integrated Third Party Application.

Responsibilities for Planned Upgrades.

Customer shall provide Versaterm with prompt notice, and in no case fewer than ninety (90) days’
advance notice, of any planned upgrade by the Third Party Provider of a Third Party Application.
Versaterm shall evaluate the time and resources required to patch or update the Product in order to
integrate it with the upgraded Third Party Application. The Parties shall engage in good faith
negotiations to agree on the terms (including, without limitation, schedule and price) on which
Versaterm would develop a patch, update, or upgrade to integrate the Product with the Third Party
Application.
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Exhibit C: Price & Payment Terms

1. Compensation & Invoices. In consideration of Versaterm supplying the described System and Services
in accordance with this Agreement, City agrees to pay unto Versaterm the dollar amount identified as
the Fees, below, under the following terms and conditions.

1.1.
1.2.

1.3.

1.4.

Reserved.

Invoices submitted to City shall be due forty-five (45) calendar days after the City receives the
invoice (electronic delivery accepted). If City disputes an invoice, it must notify Versaterm in
writing within fifteen (15) calendar days of receiving the invoice.

Fee Schedule for One-Time Costs. The total amount payable for one-time costs is $1,978,855,
payable according to the following fee schedule:

CAD Fee Schedule

# Milestone Percentage Payment
1 Kickoff Meeting 10% $ 83,343.00
2 Configuration Workshop #2 20% S 166,686
3 Production System Install 20% S 166,686
4 Trainer-Training 20% S 166,686
5 Production Use 20% S 166,686
6 System Acceptance 10% S 83,343
Total:  100% $ 833,430

RMS Fee Schedule

# Milestone Percentage Payment
1 Kickoff Meeting 10% $ 114,543
2 Configuration Workshop #2 20% S 229,085
3 Production System Install 20% S 229,085
4 Trainer-Training 20% S 229,085
5 Production Use 20% S 229,085
6 System Acceptance 10% S 114,543
Total:  100% $ 1,145,425

Fee Schedule for CAD and RMS SaaS$ Services. Following Acceptance, the initial Subscription Term
shall be paid in full within thirty (30) days after the Production Period begins, which shall set the
date of future annual renewals (the “Subscription Payment Date”). The annual subscription Fee
for subsequent years of Software as a Service (each a “Subscription Renewal Term”) shall be paid
in full on each annual Subscription Payment Date. Except where there is a delay caused by
Versaterm, the initial Subscription Term shall begin no later than 457 Calendar Days after the
Project Initiation / Kick-Off (Task #2 of the Statement of Work (Exhibit D.1).
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1.5.

1.6.

1.7.

(a)

With the exception of a material change in the Annual Number of Sworn Personnel, the
Subscription Renewal Term will be subject to an annual maximum cost increase of 5%,
which shall be provided in writing within sixty (60) days prior to the beginning of a
Subscription Renewal Term.

Renewal of the subscription shall be offered to the City at the prevailing commercial
rates for such product and services as charged to other clients of Versaterm at that
time and in accordance with the terms set forth in the Agreement.

During the Production Period, the annual subscription fee for the Software as a Service shall
be calculated as the base rate multiplied by the “Annual Number of Sworn Personnel” as
defined in this Section.

User Classes. Should City resources become recategorized from sworn officers to other roles,
additional user classes equivalent to an unsworn first responder role may be added, in which
case, the Parties shall meet in good faith to agree on appropriate user class designations and
associated user fees, which shall be lower than the user fees for sworn officers. As of the
Effective Date, the user classes are as follows:

(a)

(c)

“Annual Number of Sworn Personnel” is defined as the number of sworn police
employees as of the date that is ninety [90] days prior to the Subscription Payment
Date, as certified by the Police Department to the Versaterm account manager.
Notwithstanding the foregoing, the “Annual Number of Sworn Personnel” during the
first full year of the Production Period shall be 160 for CAD and 160 for RMS. Burbank
Airport Police will not be included in the Annual Number of Sworn Personal, provided
officers are not generating more than 500 incident reports per year.

Notwithstanding the foregoing, the subscription Fee shall be $471,036 for the initial
Subscription Term, calculated as follows:

i. CAD Subscription Fee: $211,400
ii. RMS Subscription Fee: $259,636

If the CAD or RMS initial Subscription Renewal Term begins on different dates,
Versaterm will prorate the Subscription Fee for the former of the two, ensuring a
combined renewal date.

Optional Pre-Payment for CAD and RMS SaaS Services. Following Acceptance, Versaterm will offer
the City the option to pre-pay CAD and RMS SaaS Services for the initial Subscription Term and an
additional three (3) Subscription Renewal Terms ("Optional Pre-payment"). The Optional Pre-

payment Fee is expected to be $2,000,237. Thereafter, the next annual subscription Fee for
the fourth Subscription Renewal Term is expected to be $551,045 based upon quantities in this
Agreement but may change if additional software or services are purchased by the City from

Versaterm or if there is an increase in Sworn Personnel between the initial Subscription Term and
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1.8.

1.9.

1.10.

the third Subscription Renewal Term. Should the City elect for Optional Pre-payment, Versaterm
will offer the City the use of the Adashi Command and Control (C&C) software at no cost during
this four (4) year period. Adashi licensing and terms will be incorporated by an Amendment. The
C&C software would be limited to five (5) user licences and includes the setup, configuration,
hosting services, and CAD interface for that period. Thereafter, should the City continue using
Adashi C&C as configured, the initial annual subscription Fee would be $29,246.

Payment for Cit Com Services.

(a) Pursuant to Cit Com Project Management (Exhibit M), the total Fee payable for Cit Com, Inc.’s
(“Cit Com”) Services shall be $327,600.00 for 1680 hours of work. Versaterm shall invoice the
City, and this amount shall be payable, upon the Effective Date. Any Services required to be
performed beyond 1680 hours (“Additional Services”) must be approved and paid to Versaterm
by the City prior to Cit Com performing any of the Additional Services.

(b) The total administrative Fee for Cit Com Services shall be $24,570.00. Versaterm shall invoice
the City, and this amount shall be payable, upon the Effective Date. Any Additional Services
performed shall be subject to an administrative Fee of 7.5%.

Payment for FivePoint and SPIDR Tech Software. The City shall pay the Fees for FivePoint and
SPIDR Tech Software to Versaterm in accordance with Exhibits | and J respectively.

Egress and Connectivity. Versaterm will provision redundant City VPN end points — at least 2
connections. Each VPN connection has two tunnels that should be configured by City in order to
provide redundancy. City is responsible for providing and configuring the required City Gateway
VPN Hardware and software.

(a) CAD RMS Egress. City Data shall be made available for egress for a total of 250
gigabytes per month. Any egress connectivity beyond this rate shall be charged
periodically at the then prevailing rates, and shall be paid in full when and as required.

(b) CAD and RMS Database / Disk Storage. Database storage shall be made available as
follows:
a. amaximum of 200 gigabytes (combined) for the CAD and RMS Production

Databases;

b. amaximum of 200 gigabytes (combined) for the CAD and RMS Production
Read-Replica Databases;

c. amaximum of 50 gigabytes (combined) for the RMS Test/Implementation
and Training Databases

d. amaximum of 50 gigabytes (combined) for the CAD Test/Implementation
and Training Databases; and

i. Disk Storage (for multimedia attachments and logs) shall be made available for
a total maximum of 300 gigabytes, plus 10% growth (30GB) per year.
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ii. Any storage beyond this allocation shall be charged at the then prevailing
rates, and shall be paid in full when and as required.

iii.  Versaterm will notify City of current database/disk storage consumption prior
to Subscription Renewal Terms so City may take appropriate action (e.g.
increase storage as required).
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Exhibit D: Onboarding Terms & Conditions
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Exhibit D.1: Statement of Work

1 OVERVIEW

This document is the Statement of Work defining the principal tasks, activities and responsibilities of the parties
involved in the implementation of the Versaterm suite of products, including CAD, RMS, Mobile, and Interfaces;
(collectively referred to as the System) within the Burbank environment.

This Project is a collaboration between the City of Burbank, hereafter “City”, and Versaterm, and is contingent upon
both entities fulfilling their respective responsibilities as defined in the Contract and this Statement of Work.

1.1 PROJECT SUMMARY, OBJECTIVES, AND COMPLETION CRITERIA

This project willimplement Versaterm’s Computer Aided Dispatch (vCAD), Mobile Data (vMDT and vMobile), Records
Management System (VRMS), Mobile Field Reporting (Mobile Records Entry; VvMRE), and various related components
for the Burbank Police Department. This solution will replace the legacy Tiburon CAD, RMS, and Mobile solution.
Note that Versaterm’s JMS is a component of the RMS (JMS is considered part of the System delivered by Versaterm
during the RMS Implementation).

When all task criteria have been met for each task in this Statement of Work, the Versaterm Project Manager will
provide written notification (via email) to the City’s Project Manager, specifying the task and confirming the criteria
was met. Upon the City’s review and approval of the completed task, the City will notify the Versaterm Project
Manager of the approval and will retain a copy of the confirmation for the purposes of any milestone payment(s)
that are dependent on certain tasks.

1.2 RELATED EXHIBITS

e Exhibit D.2: Project Implementation Schedule

e  Exhibit D.3: Interface Control Document (ICD)

e Exhibit D.4: Customization and Enhancements Control Document (CECD)
e Exhibit D.4a: Data Conversion

e Exhibit D.5: Acceptance Testing

e  Exhibit D.6: Training Course Outlines

e Exhibit D.7: Change Control Log

e Exhibit E: System Performance and Availability Standards

e  Exhibit F: Documentation

2 ROLES AND RESPONSIBILITIES
2.1 PROJECT MANAGEMENT OVERVIEW
The City and Versaterm shall each appoint a Project Manager for the Project with the experience, knowledge and

authority to make decisions and carry out the tasks in the Project Implementation Schedule and this Statement of
Work. The Project Managers will be the primary points of contact between the Parties during the Project.
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The City and Versaterm Project Managers will be responsible for directing and managing the Project to meet the
Project objectives. The City and Versaterm Project Managers will be responsible for managing their respective
Project Team resources and ensuring that Project Team members fulfill their responsibilities. Each will have access
to resources necessary to complete the project (personnel, documents, physical areas, etc.), and will be responsible
for coordinating administrative and technical decisions on the Project.

2.2 PROJECT MANAGEMENT TOOLS

The following project artifacts will be maintained on a SharePoint site (to be determined during implementation):

—  Schedule

— lIssues List

—  Task List/Action Items
—  Change/Decision log

If, for whatever reason, the SharePoint site presents a challenge for either party, an alternative may be
created/provided.

2.3 VERSATERM PROJECT MANAGER

Project management services are a large part of what Versaterm provides and occurs throughout the Project as part
of every task. The Versaterm Project Manager is Philip Larsen. Versaterm reserves the right to reassign the Project
Manager, subject to City’s reasonable consent. The Versaterm Project Manager is available to the City on a daily
(workday) basis (not just at designated points in time). The Versaterm Project Manager is responsible for, but not
limited to, the following:

2.3.1 PLANNING AND EXECUTION

e Maintain Project Implementation Schedule on City’s SharePoint site (initial plan will be drafted by
Versaterm PM and posted by the City. The Versaterm PM will have access to it thereafter, and update it
when changes occur.)

e Ensure Versaterm tasks are executed on time.

e Coordinate and oversee the installation of all licensed Versaterm Application Software as well as all System
Software and Third-Party Software included in the Contract.

e Coordinate and oversee the development efforts of all contracted interfaces.

2.3.2 COMMUNICATIONS
7 e Prepare project status reports identifying overall project status, recent accomplishments, outstanding

issues, risks, action items and upcoming events.

e Maintain regular communication with City’s Project Manager, providing timely responses, no later than five
(5) Business Days, to issues raised by the City’s Project Manager.

e Conduct, or participate in, bi-weekly conference calls to discuss project status updates, open issues, and
identified risks. Calls may be waived by mutual agreement.

e  Produce meeting minutes posted to the project’s SharePoint within 48 hours of meeting completion.

e  Work with City Project Managers and staff to resolve identified issues and mitigate project risks identified
as requiring action.

e  Facilitate communication between City resources and Versaterm resources for interface tasks.
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e  Assist City Project Manager with developing a Communication Plan.

2.3.3 RESOURCE MANAGEMENT
e Manage internal Versaterm resources and efforts (technical tasks, implementation tasks, Support during
the Configuration Phase, interface development efforts)
e Communicate with City resources regarding work effort in coordination with the City Project Manager

2.3.4 CONFIGURATION WORKSHOPS

e Assist the Versaterm Implementation Specialist during Configuration workshops

2.3.5 TRAINING
7 e Assist the Versaterm Implementation Specialist in conducting Versaterm Trainer and End User Training
e  Provide support during the City Trainer Training
e Provide support during the City End-User Training

2.3.6 TESTING
e Assist City with developing test schedules
e Assist City with development of test scripts
e Coordinate Versaterm resources during test period.
e Assist City in conducting testing
e  Work with City and 3rd Party vendors (as needed) to address any testing errors that may occur

2.3.6 ROLLOUT
e  Provide support during cutover
e  Provide front-line support during post-cutover testing and refinement period

2.3.7 OTHER
e  Prepare project Change Order Request Forms per the Contract
e Qversee invoice preparation

2.4 CITY PROJECT MANAGER

The City’s Project Manager is responsible for overseeing the implementation of the Project on the City’s sites. The
City’s Project Manager is responsible for, but not limited to, the following:

e  Maintaining regular communications with the Versaterm Project Manager.

e Managing the efforts of the City’s staff.

e Coordinating City activities with the Versaterm Project Manager.

e  Participating in conference calls and onsite meetings with the Versaterm Project Manager to discuss Project
status updates, project issues, risks including mitigation efforts, and upcoming activities.

e  Reviewing Versaterm’s Project status reports.

e  Tracking overall Project status.

e  Tracking and resolving outstanding City issues and action items for Action Item Log.

e  Providing timely responses, no later than five (5) Business Days, to issues raised by the Versaterm Project
Manager.
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e  Facilitating communication between City and Third-Party resources and Versaterm’s resources for System
Infrastructure, Interface and Data Conversion tasks.

e Managing communications and coordinating project activities with outside agencies and Third-Party
vendors directly under contract with the City.

e Coordinating Versaterm access (SharePoint, onsite, and remote).

e  Providing workspace at the City’s project site for Versaterm’s Project Team.

e Coordinating approval and execution of Change Orders and Amendments as needed.

2.5 ROLES AND RESPONSIBILITIES DURING THE PROJECT

This section describes the roles and responsibilities of key Project resources throughout the duration of the Project.

2.5.1 VERSATERM RESPONSIBILITIES

Versaterm’s overall responsibility is to establish a designated Project Team for the duration of this project that have
the expertise to carry out the assigned Project tasks and responsibilities. The team will use their expertise to provide
information, guidance, and suggestions to the City regarding system requirements, implementation and
configuration options, and workflows as appropriate. As the Versaterm Project Team members will not be 100%
dedicated to this project, Versaterm is also responsible for ensuring that the team members have ample time and
resources to fulfill their responsibilities according to the Project Implementation Schedule.

When appropriate, Versaterm will connect to City infrastructure, workstation(s), and/or MDT(s) via VPN access. (The
City will provide VPN for Versaterm at no cost.)

2.5.2 VERSATERM PROJECT TEAM
The Versaterm Project Team will consist of a Project Manager, Implementation Specialists, and a Technical Lead.

The Versaterm Implementation Specialists are responsible for delivering the Configuration workshops to the City
Project Team, assisting the City in configuring the CAD, RMS, Mobile, and reviewing business re-engineering options.

The Versaterm Technical Lead is responsible for delivering the technical aspects of the project, assisting in the
Configuration workshops, and providing technical support to the project.

2.5.3 CITY RESPONSIBILITIES

The City’s overall responsibility is to establish a designated Project Team for the duration of this project. The Project
Team members should have the expertise to carry out the assigned Project tasks and responsibilities as indicated in
this Statement of Work. The City must ensure that City personnel have ample time, resources, and expertise to carry
out their assigned Project tasks and responsibilities.

The City is responsible to provide desktop computers and mobile workstations for the City to use during the
Configuration phase. The City workstations must meet Versaterm’s minimum specifications as specified in Exhibit
G: Customer Supplied Hardware and Third Party Software. Additionally, the City must provide Versaterm with VPN
connectivity with remote desktop access to city computers for troubleshooting workstation related items. When
appropriate, Versaterm will connect to City infrastructure, workstation(s), and/or MDT(s) via a VPN connection.
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2.5.4 CITY PROJECT TEAM

The City will provide a Project Team consisting of, but not limited to, the following roles, which may change based
on project need:

e Technical Lead

e  System Administrator

e  Application Administrator
e  GIS Specialist

e Infrastructure Specialist

e Operational Lead

e Crime Analyst

e  Dispatch Specialist

e Records Specialist

e Investigative Specialist

e  Property and Evidence Specialist
e Jail Specialist

2.6 PROJECT SCHEDULE
The Project Implementation Schedule will be maintained by Versaterm’s Project Manager and updated as necessary
over the course of the Project. All changes to the schedule will be mutually agreed upon and, if required, documented
via the mutually agreed upon Change Order Process.

2.7 CHANGE ORDERS
When a significant change to the Project occurs — as defined by the City and Versaterm Project Managers, a Change

Order will be logged in Exhibit D.7: Change Control Log. The Versaterm Project Manager will be responsible for
updating the Project Schedule as needed to reflect the change, as agreed upon with the City Project Manager.
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3 SOFTWARE DELIVERABLES

This section describes the Project’s software deliverables to be provided by Versaterm. Detail information regarding
some deliverables may be found elsewhere (Exhibit D.3: Interface Control Document (ICD)).

3.1 SOFTWARE

e See Exhibit A: License Terms

3.2 INTERFACES

e See Exhibit D.3: Interface Control Document (ICD)
3.3 REDUNDANCY AND BACKUP DELIVERABLES

The Versaterm cloud CAD and RMS makes use of multiple back end application instances, supporting an active-active
configuration, that are load balanced across Amazon Web Services (AWS) Availability Zones (AZs). Availability Zones
are separate datacenters connected to each other via low latency network links and completely separate
infrastructure. This makes the CAD and RMS not only highly available, but fault tolerant as well since an outage of a
single node or availability zone (datacenter), will not cause an extended outage to the end user (users will be
automatically re-directed to the surviving datacenter/nodes where they may have to re-authenticate/login to the
CAD or RMS). While the Versaterm RMS vCloud configuration provides resiliency across datacenters/AZs, it does not
protect against an outage of the entire AWS GovCloud Region.

System users connect to the vCAD and vVRMS applications by means of a highly available load balancer in the AWS
infrastructure, which will authenticate the user against Burbank PD on-premise Active Directory (AD) user store and
Active Directory Federation Services (ADFS), then direct the user to one of the availability zones (datacenters).
Versaterm is responsible for all configuration and integration work of the Versaterm solution, including the AWS
load balancer, to function appropriate and leverage industry standard Security Assertion Markup Language (SAML)
authentication to ADFS. Two-factor authentication for the client workstations and mobile workstations is the City's
responsibility.

The underlying application and data files are stored across the AZs, which provides resiliency. Multiple copies of the
files and database are maintained. This configuration will provide the 99.99% availability as well as 99.999999999%
(11-9s) durability of stored data (for files stored on and backed up to AWS S3 data storage).

All of the data in the CAD and RMS is encrypted at rest and in transit including database backups and data files. A
strict backup mechanism further ensures that the entire environment is safe should any unforeseen problem cause
major issues in the main environments. A rotation of daily and monthly snapshot backup files will be copied to AWS’s
S3 file storage system, which is encrypted and highly resilient (a minimum of 3 copies of the data is kept).

Exhibit D.1 — Statement of Work



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

4 STATEMENT OF WORK TASKS

This section describes the Project’s major implementation tasks, identifying City and Versaterm responsibilities,
prerequisites, Versaterm deliverables and completion criteria for each task.

The precursors, start dates and durations, and responsible resources for each task are tracked in Exhibit D.2: Project
Implementation Schedule. Statement of Work tasks outlined below and the tasks in the schedule may not always
start and complete in a sequential manner.

4.1 PLANNING PHASE

TASK #1 PROJECT START

The Project will officially start upon the Effective Date of the Contract. In this task, the City and Versaterm Project
Managers will hold a meeting to initiate the project. The Project Managers will establish the Project Action Item Log
confirm a Communication Plan, and update the Project Implementation Schedule.

VERSATERM RESPONSIBILITIES
e Schedule the meeting to initiate the project with the City Project Manager.
e Collaborate with the City’s Project Manager to design the format of the Project Action Item Log, Issues List,
Change/Decision log, Risk List/Register, and Change Management Items List.
e Collaborate with the City’s Project Managers to establish and confirm the Communication Plan.

CITY RESPONSIBILITIES
e Host the meeting to initiate the project with the Versaterm Project Manager.
e Collaborate with the Versaterm Project Manager to design the format of the Project’s Action Item Log.
e Collaborate with the Versaterm Project Manager to establish and confirm the Communication Plan.

PREREQUISITES
e  Contract Execution.

VERSATERM DELIVERABLES
e  Project Action Item Log and initial content (on SharePoint site, if available).

TASK COMPLETION CRITERIA
e The required discussions have been held.
e The City has approved the format and content of the initial Action Item Log.
e The City and Versaterm have confirmed the Communication Plan.
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TASK #2 PROJECT INITIATION/KICKOFF

City and Versaterm Project Managers will collaborate to develop the agenda and materials for an on-site Project
Kick-off meeting to introduce the project to City Project Team and key stakeholders. This meeting will include a
high-level presentation covering the following topics:

e  Overall project scope

e Key contract elements

e  (City Project Team introduction

e City Project Team requirements, roles, and assignments

e  Versaterm Project Team introduction

e  Versaterm roles and assignments

e  Project Implementation Schedule

e Other key project details (e.g., risks, communication plan, change management)

As part of the scope and responsibilities review, Versaterm will prepare an initial system diagram identifying the
environments to be developed during the project (i.e., Development, Test, Production), with their purpose and a
description of how each will be updated.

VERSATERM RESPONSIBILITIES
e  Work with the City to develop the Kickoff Presentation.
e  Participate in the Project Kickoff Meeting.

CITY RESPONSIBILITIES
e  Provide location and logistical support for Project Kickoff meeting.
e Invite Project Team and other key stakeholders to attend meeting.
e Participate in the Project Kickoff presentation.

PREREQUISITES
e  Project Implementation Schedule has been finalized.

VERSATERM DELIVERABLES

e |Initial System Diagram.

TASK COMPLETION CRITERIA
e  Project Kickoff Meeting concluded, and draft Initial System Diagram submitted to City.
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4.2 CONFIGURATION PHASE

The purpose of the Configuration Phase is to build and configure the System.

These tasks and deliverables include both technical tasks and software familiarity tasks. Technical tasks involve
activities such as the setup of the software, the development of the interfaces, whereas, software familiarity tasks
involve a number of activities that take place in the form of Configuration Workshops.

Configuration Workshops provide the City’s Project Team with an overall understanding of the Versaterm
applications and interfaces, including various configuration options.

CAD Configuration Workshops: Three (3) Configuration Workshops will be delivered by Versaterm to the City’s
Project Team, in addition to sessions focused on special topics as deemed appropriate by City and Versaterm.

RMS Configuration Workshops: Four (4) Configuration Workshops will be delivered by Versaterm to the City’s
Project Team, in addition to sessions focused on special topics as deemed appropriate by City and Versaterm.

The topics covered in each Workshop week are prepared by Versaterm (designed to provide a gradual learning
experience), where each day will incorporate a combination of product demonstrations, system configuration
explanations, business practice analysis, business workflow process discussions, and hands-on exercises. In addition
to product familiarization, the Workshops also focus on discussing current-versus-future workflow processes, and
the impacts the future process will have on the affected end-users.

Unless specified as remote, it is the City and Versaterm’s intention to conduct Configuration Workshops in person in
a classroom facility provided by the City. The classroom will remain operational to the Implementation Team
members for the duration of the project for configuration and testing assignments. The classroom facility must
include 1 computer projector, a computer workstation for the instructor and a computer workstation for each
implementation team participant (a minimum of 5). Versaterm recommends that this training room be configured
in a manner to replicate a ‘model office’ where Implementation Team members can test and confirm configurations
and observe impacts to agency operations.

TASK #3 CONFIGURE VCLOUD SERVERS AND TRAINING CLASSROOM

System implementation will be conducted on the AWS (Amazon's Web Service) “non-prod” environment. In this
configuration the non-prod (non-production use) environment will contain both a System Test system and a System
Training system. Both systems will be available for implementation use. The Test system will be used for interface
development and testing while the Training system will be used for the core implementation tasks. As interfaces
are completed they will also be installed on the Training system in coordination with the City’s team.

VERSATERM RESPONSIBILITIES
e  Provide the AWS Cloud computing system containing the System Training and Test systems.
e Assist the City with AWS networking configurations and ensuring access to the AWS Cloud non-prod
environment.
e  Provide details on require ports that must be opened or configured.

CITY RESPONSIBILITIES

e  Configure networking for access from the City network to the AWS Cloud non-prod environment.
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e  Provide remote VPN access capability to two (2) implementation Windows based computer images running
on the City network — provisioned exclusively for Versaterm implementation support.

e  Confirm completion of required background checks for Versaterm project team members.

e Provide a suitable classroom facility, workstations and equipment that meet minimum specifications as set
out in Exhibit G: Customer Supplied Hardware and Third Party Software and confirm networking access to
the AWS Cloud non-production environment.

PREREQUISITES
e Project Kickoff Meeting concluded.

VERSATERM DELIVERABLES
e  System implementation system (vCAD and vRMS Training and Test systems) in the AWS Cloud.

TASK COMPLETION CRITERIA
7 e The vCAD and vRMS Training and Test systems have been installed and configured in the AWS Cloud.
e VPN access has been provided to Versaterm by the City.
e The City has established network connectivity to the AWS Cloud non-prod environment.

e  The City has setup the training classroom.

TASK #4 CONFIGURE CAD IMPLEMENTATION SYSTEM

Configure the CAD and Mobile Application Software and install the vCAD/vMDT/vMobile client software within the
designated Implementation Team workspace and on each of the team’s workstations.

VERSATERM RESPONSIBILITIES
7 e Configure the Versaterm server Application Software installed in the AWS Cloud.
e Load mutually agreed upon initial tables such as ‘User Identification Numbers’.
e Load the street files, if available.
e  Configure the initial CAD and MDT MapViewer.
e Provide the City with the vCAD/vMDT/vMobile Application Client Software for installation on the classroom
workstations and the implementation team’s workstations.

CITY RESPONSIBILITIES
e  Assist Versaterm as needed.
e  Provide GIS shapefiles and map packages as required to create the Master Street Index file and initial map
configuration.
e  Work with Versaterm to identify the initial tables to be loaded such as ‘User Identification Numbers’.
e Create user accounts required by the City’s Implementation Team to access the Versaterm application
suites.

e Install and configure client Application Software on designated workspace and implementation team
workstations.

PREREQUISITES

e  Configure vCloud servers concluded.

VERSATERM DELIVERABLES
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e Versaterm-provided documentation on how to install and configure the client modules on City workstations
and mobile devices.

TASK COMPLETION CRITERIA
e The vCAD Application Software is configured in the AWS Cloud; and
e The CAD and Mobile Application Software installed on the workspace and Implementation Team’s
workstations and is fully functional.
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TASK #5 CONDUCT CAD CONFIGURATION WORKSHOP #1

Versaterm will conduct an initial Implementation Session with the City Implementation Team to review CAD
configuration options. Versaterm shall conduct in-depth demonstrations of the CAD and Mobile applications,
identifying functionality supported, re-engineering points and configuration choices. Versaterm will also provide the
training necessary to: enter the data in the core CAD database tables (incident type codes, status codes, unit
definitions, etc.); review available configuration parameters to meet the City’s operational needs of the CAD and
Mobile applications; review CAD commands and identify custom command names; and develop status windows for
display of desired incident and unit information (pending call queues, active unit display, etc.).

After the workshop is completed, Versaterm will provide specific action items and exercises for the City’s Project
Team to complete before the second Configuration Workshop.

VERSATERM RESPONSIBILITIES
7 e Coordinate and schedule the Configuration Workshop #1 with the City’s Project Managers.
e Provide an agenda with objectives and business processes to review prior to the scheduled workshop.
e Provide one reproducible copy of the Documentation and any required workshop materials (User and
Configuration guides) in electronic format two weeks prior to the scheduled workshop.
e Conduct in-depth demonstrations of the Application Software, identifying functionality and features
supported, re-engineering points and configuration options.
e  Provide hands-on exercises for the Project Team members to get familiar with the Systems.
e Assist the City's Project Team in reviewing the City’s existing business processes as compared with System
data flow and table options.
e Discuss workflow analyses to assess any required business re-engineering impacts.
e Document any issues discussed during the Configuration Workshop that need to be resolved.

CITY RESPONSIBILITIES

e Coordinate the scheduling of the Configuration Workshop #1 with the Versaterm Project Manager.

e Identify and schedule the Configuration Workshop #1 attendees.

e Reproduce and provide the required Documentation and materials (User and Configuration guides) for
Configuration Workshop #1 participants.

e  Ensure that designated Configuration Workshop #1 participants participate in the scheduled workshop.

e Prepare and lead reviews and discussions of the City’s existing business processes identified in the
workshop agenda.

e Identify and make note of known/potential workflow, process, job, and/or report changes.

PREREQUISITES

e CAD Implementation environment has been set up.
e Application Software has been delivered and installed.

VERSATERM DELIVERABLES

e  Configuration Workshop #1 material (User and Configuration guides) in electronic format for each
workshop participant.
e Delivery of Configuration Workshop #1.
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TASK COMPLETION CRITERIA

e Configuration Workshop #1 completed.

e Workshop participants have received sufficient training to navigate and begin the CAD and Mobile System
Configuration.

e Anyrequired City business process re-engineering points covered during the workshop have been identified
and documented.

e Allidentified issues have been documented in the Action Items Log.

e The City’s CAD and Mobile implementation resources have received the required training to complete the
tasks.

TASK #6 VERSATERM GIS INTERFACE INSTALLATION AND TRAINING

CAD, RMS, Mobile, and several other components within the System will utilize the City provided geographic
information system (GIS) data. It is the City’s responsibility to provide and maintain the GIS data that will be used
by these System components. The ESRI Geofile Interface in Exhibit D.3: Interface Control Document (ICD) of this
SOW establishes the requirements for the System's GIS information.

The Versaterm GIS Interface (VGI) creates the required System GIS data files by extracting the required information
from ESRI shape files provided by the City.

The successful deployment of the System is contingent upon the City providing the required GIS data in the proper
format and with the proper content.

As part of this task, Versaterm will provide training to the designated members of the City's Implementation team
to provide an overview of the System's GIS structure and to review the requirements for the VGI data files. This
training will also provide instruction on how to use the VGI tool to extract geo-related information (street names,
ranges, intersections, addresses) from the map-based (ESRI) shape and landmark/common place name files for
loading into the System's Street Index.

Following this training and throughout the Project, Versaterm will provide assistance and guidance as required to
the City's GIS personnel in obtaining, merging, pre-processing, and loading the required GIS data into the System
and adequately testing and correcting.

VERSATERM RESPONSIBILITIES

e Provide any mutually agreeable updates to the ESRI Geofile section of Exhibit D.3: Interface Control
Document (ICD) of this SOW prior to the scheduled Training Session.

e Coordinate and schedule the VGI Training Session with the City's Project Manager.

e Provide VGI Training Session requirements to the City's GIS Lead.

e  Provide required skills and any pre-requisite training required by trainees.

e  Provide Documentation and material required for the training in a format suitable for reproduction in
electronic format prior to the scheduled Training Sessions.

e  Provide requirements for the workstation needed to support the VGI Software tool.

e  Provide the City with the VGI Software tool and installation Documentation material.

e Coordinate and support the remote installation of the VGI Software tool.
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e Lead and provide remote VGI Training Session that provides an overview of the System's GIS structure,
reviews the GIS data file requirements, and provides instructions on how to Configure and run the VGl tool.

e  Provide the City with assistance and guidance in obtaining, merging, processing, and loading the ESRI GIS
data into the VGI and Versaterm’s CAD and RMS.

e Assist the City’s GIS Lead with resolving any issues the City encounters.

e Respond to City questions in a timely manner.

e  Assist, as required, with analyzing vGIS Software tool errors resulting from loading City-provided GIS data
into the System.

CITY RESPONSIBILITIES
e Gather, prepare, and pre-process the required GIS data for the Training Session.
e With Versaterm assistance, install the VGI Software tool provided.
e Coordinate the scheduling of the remote VGI Training Session with Versaterm’s Project Manager.
e Identify and schedule the VGI Training Session trainees.
e Reproduce and provide the required Documentation and training materials to VGI Training Session trainees.
e  Ensure that the designated trainees attend the scheduled VGI Training Session.

PREREQUISITES
e  Configuration Workshop #1
e Required GIS data available in the required format and with the proper content.

VERSATERM DELIVERABLES
7 e GIS data required for the Training Session in the proper format and with the proper content. Fully
operational VGI Software tool installed and Configured on City provided workstations.
e VGI Training Documentation and material for each trainee.
e Completed VGI Training Session per the Project Schedule.

TASK COMPLETION CRITERIA
e Completed VGI Training Session.
e Trainees have been adequately trained on the agreed upon VGI Training topics and are able to successfully
generate GIS data from the VGI and load the resulting data into the CAD.

TASK #7 CONDUCT CAD CONFIGURATION WORKSHOP #2

The second CAD Configuration Workshop is a continuation of the first CAD Configuration Workshop. Prior to the
Workshop, Versaterm will review the progress achieved by the City’s Project Team since the first CAD Configuration
Workshop. At the Workshop, Versaterm will provide a more in-depth understanding of the Versaterm applications
(CAD and Mobile), using product demonstrations, hands-on exercises and group discussions. Versaterm will provide
detailed demonstrations of additional configuration options and will facilitate further discussion of business process
re-engineering opportunities. The City’s Project Team will be expected to present current business practices that
were not covered in the first Configuration Workshop.

After the week is completed, Versaterm will provide specific action items and exercises for the City’s Project Team
to work on before the next scheduled Configuration Workshop.
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VERSATERM RESPONSIBILITIES

Coordinate and schedule the CAD Configuration Workshop #2 with the City’s Project Managers.
Provide an agenda with objectives and business processes to review prior to the scheduled workshop.
Conduct additional in-depth demonstrations of the Application Software, identifying functionality
supported, re-engineering points and Configuration options, including:
O Review GIS (Street Index) in relation to address related records and response areas.
Demonstrate and explain coverage area setup.
Demonstrate and explain police patrol districts and response recommendations.
Demonstrate and explain entering address related records.

O O O O

Review MapViewer setup options and demonstrate configuration choices.
0 Demonstrate Status Screen configuration options.
Review the System Configuration progress to-date; identifying remaining tasks.
Review outstanding Configuration and business process re-engineering issues.
Review configuration options relating to interfaces.
Review project plan and status of various implementation tasks, and document assignments made, target
completion dates, and any issues yet to be resolved.
Provide a report at the end of the implementation session that includes a list of tasks and key decisions to
be completed by the City prior to the next workshop.

CITY RESPONSIBILITIES

Coordinate the scheduling of CAD Configuration Workshop #2 with the Versaterm Project Manager.
Identify and schedule CAD Configuration Workshop #2 participants.

Ensure that designated CAD Configuration Workshop #2 participants fully participate in the scheduled
workshop.

Prepare and lead reviews and discussions of City existing business processes identified in the workshop
agenda.

Identify and make note of known/potential workflow, process, job, and/or report changes.

PREREQUISITES

CAD Configuration Workshop #1.
Versaterm GIS Interface (VGI) Training.
GIS Data processed.

VERSATERM DELIVERABLES

Delivery of Configuration Workshop #2.

TASK COMPLETION CRITERIA

CAD Configuration Workshop #2.

Workshop participants have received sufficient training to continue the System Configuration.

Any required City business process re-engineering points covered during the workshop have been identified
and documented.

The list of tasks and key decisions have been provided to the City.

All identified issues have been documented in the Action Item Log.
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TASK #8 CONDUCT CAD CONFIGURATION WORKSHOP #3

The third CAD Configuration Workshop is a continuation of the second CAD Configuration Workshop. The
objectives of the third CAD Configuration Workshop are to review the City Project Team’s progress, cover
all functionality and features that have not been covered already, discuss the business process re-
engineering decisions and impacts to the processes, confirm the configuration options and address any
open issues.

Versaterm will provide additional product demonstrations and hands-on exercises, as well as discuss the
objectives of the next project phases (Testing and Training) with the Project Team and Project Managers.
After the week is completed, Versaterm will provide specific action items that need to be completed before
the next phase of the project.

VERSATERM RESPONSIBILITIES

Coordinate and schedule the CAD Configuration Workshop #3 with the City’s Project Managers.

Provide an agenda with objectives and business processes to review prior to the scheduled workshop.
Conduct additional in-depth demonstrations of the Application Software, identifying functionality
supported, re-engineering points and Configuration options.

Assist the City's Project Team in reviewing existing City business processes and forms as compared with
System data flow and table options.

Discuss workflow analyses to assess any required business re-engineering impacts.

Document issues.

Review the System Configuration progress to-date.

Review outstanding Configuration and business process re-engineering issues.

Answer questions and conduct in-depth demonstrations of the Application Software functionality as
required.

Review progress and demonstrate Interface functionality developed to-date.

Review additional Configuration options.

Review outstanding implementation issues, answer questions and demonstrate System applications as
required.

Review target go-live date, training schedule, and materials required to prepare training courses.

Review project plan and status of upcoming implementation tasks, and document assignments made,
target completion dates, and any issues yet to be resolved.

Provide a report at the end of the implementation session that includes a list of tasks and key decisions to
be completed by the City.

CITY RESPONSIBILITIES

Coordinate the scheduling of the CAD Configuration Workshop #3 with the Versaterm Project Manager.
Identify and schedule the CAD Configuration Workshop #3 participants.

Ensure that designated CAD Configuration Workshop #3 participants fully participate in the scheduled
workshop.

Prepare and lead reviews and discussions of City existing business processes identified in the workshop
agenda.

Identify and make note of known/potential workflow, process, job, and/or report changes.

Exhibit D.1 — Statement of Work



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

PREREQUISITES
e  CAD Configuration Workshop #2.

VERSATERM DELIVERABLES
e CAD Configuration Workshop #3
e Documentation of issues.

TASK COMPLETION CRITERIA
7 e Delivery of CAD Configuration Workshop #3.
e Anyrequired City business process re-engineering points covered during the workshop have been identified
and documented.
e Allidentified issues have been documented in the Action Item Log.
e The list of tasks and key decisions have been provided and the City’s Implementation Team has received
the required training to complete the remaining tasks.

TASK #9 CONFIGURE RMS IMPLEMENTATION SYSTEM

Configure the RMS and Mobile Reporting Application Software and install the vRMS and vMRE client software within
the designated Implementation Team workspace and on each of the team’s workstations.

VERSATERM RESPONSIBILITIES
e Configure the Versaterm server Application Software installed in the AWS Cloud.
e Load mutually agreed upon initial tables such as ‘User Identification Numbers’.
e Load the street files, if available.
e  Configure the initial RMS including the JMS module.
e  Provide the City with the vRMS and vMRE Application Client Software for installation on the classroom
workstations and the implementation team’s workstations.

CITY RESPONSIBILITIES

e  Assist Versaterm as needed.

e  Provide GIS shapefiles and map packages as required to create the Master Street Index file configuration.

e  Work with Versaterm to identify the initial tables to be loaded such as ‘User Identification Numbers’.

e Create user accounts required by the City’s Implementation Team to access the Versaterm application
suites.

e Install and configure client Application Software on designated workspace and implementation team
workstations.

PREREQUISITES

e  Configure vCloud servers concluded.

VERSATERM DELIVERABLES
e Versaterm-provided documentation on how to install and configure the client modules on City workstations
and mobile devices.
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TASK COMPLETION CRITERIA
e The vRMS Application Software is configured in the AWS Cloud; and
e The RMS and Mobile Reporting installed on the workspace and Implementation Team’s workstations and
is fully functional.

TASK #10 CONDUCT RMS CONFIGURATION WORKSHOP #1

During the first week-long Configuration Workshop “Implementation Session”, Versaterm will provide the City's
Project Team with a high-level introduction to the Versaterm RMS, JMS and MRE applications.

The high-level introduction involves an overview of the functionality, features, and configuration options, as well as,
a discussion of potential re-engineering points. The specific activities include demonstrations of the products, hands-
on exercises and group discussions. Versaterm will devote time for the City’s Project Team to present their current
business practices as a contribution to the discussions regarding business process reengineering.

After the week is completed, Versaterm will provide specific action items and exercises for the City’s Project Team
to complete before the second Configuration Workshop.

VERSATERM RESPONSIBILITIES

e Coordinate and schedule the onsite Configuration Workshop #1 with the City’s Project Manager.

e Provide an agenda with objectives and business processes to review prior to the scheduled workshop.

e Provide one reproducible copy of the Documentation and any required workshop materials (User and
Configuration guides) in electronic format two weeks prior to the scheduled workshop.

e Conduct in-depth demonstrations of the Application Software, identifying functionality and features
supported, re-engineering points and configuration options.

e  Provide hands-on exercises for the Project Team members to get familiar with the Systems.

e Assist the City's Project Team in reviewing the City’s existing business processes and paper forms as
compared with System data flow and table options.

e  Discuss workflow analyses to assess any required business re-engineering impacts.

e Document any issues discussed during the Configuration Workshop that need to be resolved.

e Provide a report at the end of the implementation session that includes a list of tasks and key decisions to
be completed by the City prior to the next workshop.

CITY RESPONSIBILITIES

e  Coordinate the scheduling of the Configuration Workshop #1 with the Versaterm Project Manager.

e Identify and schedule the Configuration Workshop #1 attendees.

e Provide the required Documentation and materials (User and Configuration guides) for Configuration
Workshop #1 participants.

e Ensure that designated Configuration Workshop #1 participants participate in the scheduled workshop.

e Prepare and lead reviews and discussions of the City’s existing business processes identified in the
workshop agenda.

e |dentify and make note of known/potential workflow, process, job, and/or report changes.

PREREQUISITES
e  RMS Implementation environment has been set up.
e Application Software has been delivered and installed.
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VERSATERM DELIVERABLES
e RMS Configuration Workshop #1 material (User and Configuration guides) in electronic format for each
workshop participant.
e Delivery of RMS Configuration Workshop #1.

TASK COMPLETION CRITERIA

e  RMS Configuration Workshop #1 completed.

e Versaterm has provided the City with a report that includes a list of tasks and key decisions to be completed
by the City prior to the next workshop.

e Workshop participants have received sufficient training to navigate and begin the RMS, JMS, and MRE
System Configuration.

e Anyrequired City business process re-engineering points covered during the workshop have been identified
and documented.

e Allidentified issues have been documented in the Action Items Log.

e The City’s RMS, JMS, and MRE implementation resources have received the required training to complete
the tasks.

TASK #11 CONDUCT RMS CONFIGURATION WORKSHOP #2

The second Configuration Workshop is a continuation of the first Configuration Workshop. Prior to the Workshop,
Versaterm will review the progress achieved by the City’s Project Team since the first Configuration Workshop. At
the Workshop, Versaterm will provide a more in-depth understanding of the Versaterm applications (VRMS and
VMRE), using product demonstrations, hands-on exercises and group discussions. Versaterm will provide detailed
demonstrations of additional configuration options and will facilitate further discussion of business process re-
engineering opportunities. The City’s Project Team will be expected to present current business practices that were
not covered in the first Configuration Workshop.

After the week is completed, Versaterm will provide specific action items and exercises for the City’s Project Team
to work on before the next scheduled Configuration Workshop.

VERSATERM RESPONSIBILITIES

e Coordinate and schedule the Configuration Workshop #2 with the City’s Project Manager.

e Provide an agenda with objectives and business processes to prior to the scheduled workshop.

e Conduct additional in-depth demonstrations of the Application Software, identifying functionality
supported, re-engineering points and Configuration options.

e Assist the City's Project Team in reviewing existing City business processes and forms as compared with
System data flow and table options.

e Discuss workflow analyses to assess any required business re-engineering impacts.

e Document issues and any required City business re-engineering points.

e Review the System Configuration progress to-date, identifying remaining tasks.

e Review outstanding Configuration and business process re-engineering issues.

e Review configuration options relating to interfaces.

e  Review project plan and status of various implementation tasks, and document assignments made, target
completion dates, and any issues yet to be resolved.
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e Provide a report at the end of the implementation session that includes a list of tasks and key decisions to
be completed by the City prior to the next workshop.

CITY RESPONSIBILITIES

e  Coordinate the scheduling of RMS Configuration Workshop #2 with the Versaterm Project Manager.

e Identify and schedule RMS Configuration Workshop #2 participants.

e Ensure that designated RMS Configuration Workshop #2 participants fully participate in the scheduled
workshop.

e Prepare and lead reviews and discussions of City existing business processes identified in the workshop
agenda.

e Identify and make note of known/potential workflow, process, job, and/or report changes.

PREREQUISITES
e  RMS Configuration Workshop #1.

VERSATERM DELIVERABLES
e RMS Configuration Workshop #2 participant pre-requisite training and required skill set.
e  RMS Configuration Workshop #2 Documentation and material (User and Configuration guides) in soft copy
format.

TASK COMPLETION CRITERIA
7 e Delivery of RMS Configuration Workshop #2.
e  Workshop participants have received sufficient training to continue the System Configuration.
e Anyrequired City business process re-engineering points covered during the workshop have been identified
and documented.
e The list of tasks and key decisions have been provided to the City.
o Allidentified issues have been documented in the Action Item Log.

TASK #12 CONDUCT RMS CONFIGURATION WORKSHOP #3

e The third week-long RMS Configuration Workshop is a continuation of the second RMS Configuration
Workshop. The objectives of the third RMS Configuration Workshop are to review the City Project Team’s
progress, cover all functionality and features that have not been covered already, discuss the business
process re-engineering decisions and impacts to the processes, confirm the configuration options and
address any open issues.

e Versaterm will provide additional product demonstrations and hands-on exercises, as well as discuss the
objectives of the next project phases (Testing and Training) with the Project Team and Project Managers.

o Afterthe week is completed, Versaterm will provide specific action items that need to be completed before
the next phase of the project.

VERSATERM RESPONSIBILITIES
7 e Coordinate and schedule the RMS Configuration Workshop #3 with the City’s Project Managers.
e Provide an agenda with objectives and business processes to review prior to the scheduled workshop.
e Conduct additional in-depth demonstrations of the Application Software, identifying functionality
supported, re-engineering points and Configuration options.
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Assist the City's Project Team in reviewing existing City business processes and forms as compared with
System data flow and table options.

Discuss workflow analyses to assess any required business re-engineering impacts.

Document issues.

Review the System Configuration progress to-date.

Review outstanding Configuration and business process re-engineering issues.

Answer questions and conduct in-depth demonstrations of the Application Software functionality as
required.

Review progress and demonstrate Interface functionality developed to-date.

Review additional Configuration options.

CITY RESPONSIBILITIES

Coordinate the scheduling of the RMS Configuration Workshop #3 with the Versaterm Project Manager.
Identify and schedule the RMS Configuration Workshop #3 participants.

Ensure that designated RMS Configuration Workshop #3 participants fully participate in the scheduled
workshop.

Prepare and lead reviews and discussions of City existing business processes identified in the workshop
agenda.

Identify and make note of known/potential workflow, process, job, and/or report changes.

PREREQUISITES

RMS Configuration Workshop #2.

VERSATERM DELIVERABLES

RMS Configuration Workshop #3 facility requirements.
RMS Configuration Workshop #3
Documentation of issues.

TASK COMPLETION CRITERIA

Delivery of RMS Configuration Workshop #3.

Any required City business process re-engineering points covered during the workshop have been identified
and documented.

The list of tasks and key decisions have been provided to the City.

All identified issues have been documented in the Action Item Log.

TASK #13 CONDUCT RMS CONFIGURATION WORKSHOP #4

The fourth week-long RMS Configuration Workshop is a continuation of the third RMS Configuration
Workshop. The objectives of the fourth RMS Configuration Workshop are to review the City Project Team’s
progress, cover all functionality and features that have not been covered already, discuss the business
process re-engineering decisions and impacts to the processes, confirm the configuration options and
address any open issues.

Versaterm will provide additional product demonstrations and hands-on exercises, as well as discuss the
objectives of the next project phases (Testing and Training) with the Project Team and Project Managers.
After the week is completed, Versaterm will provide specific action items that need to be completed before
the next phase of the project.
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VERSATERM RESPONSIBILITIES

Coordinate and schedule the RMS Configuration Workshop #4 with the City’s Project Managers.

Provide an agenda with objectives and business processes to review prior to the scheduled workshop.
Conduct additional in-depth demonstrations of the Application Software, identifying functionality
supported, re-engineering points and Configuration options.

Assist the City's Project Team in reviewing existing City business processes and forms as compared with
System data flow and table options.

Discuss workflow analyses to assess any required business re-engineering impacts.

Document issues.

Review the System Configuration progress to-date.

Review outstanding Configuration and business process re-engineering issues.

Answer questions and conduct in-depth demonstrations of the Application Software functionality as
required.

Review progress and demonstrate Interface functionality developed to-date.

Review additional Configuration options.

Review outstanding implementation issues, answer questions and demonstrate System applications as
required.

Review target go-live date, training schedule, and materials required to prepare training courses.

Review project plan and status of upcoming implementation tasks, and document assignments made,
target completion dates, and any issues yet to be resolved.

Provide a report at the end of the implementation session that includes a list of tasks and key decisions to
be completed by the City.

CITY RESPONSIBILITIES

Coordinate the location and scheduling of the RMS Configuration Workshop #4 with the Versaterm Project
Manager.

Identify and schedule the RMS Configuration Workshop #4 participants.

Ensure that designated RMS Configuration Workshop #4 participants fully participate in the scheduled
workshop.

Prepare and lead reviews and discussions of City existing business processes identified in the workshop
agenda.

Identify and make note of known/potential workflow, process, job, and/or report changes.

PREREQUISITES

RMS Configuration Workshop #3.

VERSATERM DELIVERABLES

RMS Configuration Workshop #4 facility requirements.
RMS Configuration Workshop #4
Documentation of issues.

TASK COMPLETION CRITERIA

Delivery of RMS Configuration Workshop #4. Workshop participants have received sufficient training to
finalize the System Configuration.

Any required City business process re-engineering points covered during the workshop have been identified
and documented.
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e Allidentified issues have been documented in the Action Item Log.
e The list of tasks and key decisions have been provided and the City’s Implementation Team has received
the required training to complete the remaining tasks.

TASK #14 INTERFACES
The Interfaces identified in Exhibit D.3: Interface Control Document (ICD) will be developed, installed and tested.

Interface development will follow Agile methodology to allow for contingencies (i.e., certain things can change once
both Parties start developing, subject to mutual agreement). While Exhibit D.3: Interface Control Document
(ICD)Error! Reference source not found. serves to provide a high-level definition of the scope, expectations and
roles/responsibilities of each interface, there is flexibility for making changes to the Interface expectations once the
development and testing process begins, so long as Versaterm and the City mutually agree to any changes.

Any agreed upon changes are documented in conformance with Exhibit D.7: Change Control Log, and must be
executed prior to continuing with the Interface development effort.

VERSATERM RESPONSIBILITIES

e Collaboratively, with the City and other Interface stakeholders, design, develop and install the Interfaces in
accordance with each Interface's ICD.

e Discuss with the City and other Interface stakeholders any required changes in Interface Implementation
from the Interface's ICD.

e Document additional detail and any mutually-agreed upon exceptions and/or deviations from an Interface's
ICD in a revised ICD for that Interface.

e  Prepare a Change Order, for any significant changes to an Interface's ICD.

e Schedule Interface tests at prior to the scheduled testing.

e Perform testing on the Interfaces and provide the City with verification of functionality.

CITY RESPONSIBILITIES

e Collaboratively with Versaterm and other Interface stakeholders participate in the design, development
and installation of the Interfaces in accordance with each Interface's ICD.

e Review and approve any required changes to an Interface ICD.

e Arrange for execution of mutually agreed upon ICD Change Orders.

e  Provide the most updated Documentation available from appropriate third-party Interface stakeholders as
required by Versaterm to complete the Interfaces.

e  Provide all liaison support with third party Interface stakeholders as required to support the installation and
testing of the Interfaces.

e Complete the tasks listed as City responsibilities specified in Exhibit D.3: Interface Control Document (ICD).

e Coordinate with Versaterm and third-party Interface stakeholders to schedule Interface tests.

e  Verify the functionality of the Interfaces.

PREREQUISITES

e Set up Development/Test Environment

VERSATERM DELIVERABLES

e Documentation for any changes to the Interface Control Document.
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e Design Specifications for each interface defined in the Interface Control Document.
e Implementation and testing of Interfaces as defined in the Interface Control Document.
e Training as appropriate for each interface.

TASK COMPLETION CRITERIA
7 e The Change Control Log updated to reflect any mutually-agreed upon changes.
e Versaterm provides written verification that the set of System Interfaces are installed and tested to verify
that they operate in accordance with the ICDs contained in Exhibit D.3: Interface Control Document (ICD).

TASK #15 PRODUCTION SYSTEM INSTALL

System production use will be conducted on the AWS “prod” environment. In this configuration the prod
(production use) environment will contain the Production system. This Production system will be installed by
Versaterm and will consist of all System implementation data and interfaces (once completed). Although not
mandatory, Versaterm does recommend training be performed on the Production system in order to exercise the
entire system. Versaterm will notify the City when it is satisfied that the System is ready for Training and Functional
Acceptance Testing in the Production Environment.

VERSATERM RESPONSIBILITIES
e  Provide the AWS Cloud computing system containing the Production system.
e Assist the City with AWS networking configurations and ensuring access to the AWS Cloud prod
environment.
e  Provide details on required ports that must be opened or configured.
e Migrate configuration data from implementation / test environment to the production environment
(including City’s GIS data).

CITY RESPONSIBILITIES
e  Configure networking for access from the City network to the AWS Cloud prod environment.
e Ensure all ports/services are opened or configured as per Versaterm requirements.
e Conduct informal system testing on the Production environment prior to the formal system testing
performed by Versaterm.

TASK COMPLETION CRITERIA
e The Production environment is configured and tested with Burbank-specific requirements (as configured
during system Implementation), and the parties agree that it is operational.
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4.3 TRAINING AND PRELIMINARY TESTING PHASE

TASK #16 SETUP TRAINING SCHEDULE AND FACILITIES

Versaterm will assist the City’s Training Team in setting-up a Trainer-training schedule. Versaterm will submit a
recommended training schedule that will include the time required to provide Versaterm training for the City’s
personnel.

The City will prepare the necessary training facilities in order to train the City’s sworn and civilian personnel.

VERSATERM RESPONSIBILITIES
e  Provide the City’s Training Team with a proposed training schedule.
e Identify the facility, equipment and technical requirements for the training facilities.

CITY RESPONSIBILITIES
e Collaborate with Versaterm on finalizing the recommended training schedule.
e Schedule and coordinate the final Trainer-training schedule with BPD personnel.
e Collaborate with Versaterm on identifying the required equipment and technical requirements.
e Ensure that the training facilities, equipment and technical requirements are ready for the start of the
planned training schedule.

VERSATERM DELIVERABLES
e Recommended training schedule.

TASK COMPLETION CRITERIA
e Versaterm has provided a recommended training schedule, and; the city has incorporated any required
changes, and; a final training schedule is published; and the City’s training facilities, equipment and
technical requirements are ready for the Trainer-training.

TASK #17 TRAINING

Versaterm will provide hands-on training to the City’s expert Trainers. Some courses will be in a Train-the-Trainer
format and others delivered directly to the End Users; refer to Exhibit D.6: Training Course Outlines which includes
details related to the training approach, course outlines and training packages.

VERSATERM RESPONSIBILITIES
e  Coordinate and schedule the Trainer Training with the City's Project Managers.
e Provide a proposed training agenda and schedule to the City.
e  Provide training facility requirements to the City's Project Managers.
e  Provide required skills and any pre-requisite training required by Trainer-Training participants.
e Work with the City to develop a set of Training Documents that includes the City’s requirements, in
electronic format.
e  Conduct the Trainer-Training sessions.
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CITY RESPONSIBILITIES

Assist in adapting the training scenarios to make use of familiar data and to include site-specific policy
and/or process flow information.

Provide a suitable training facility that meets the needs of the Trainer-Training courses.

Provide the required documentation to training participants.

Ensure that the designated participants attend the scheduled training sessions.

PREREQUISITES

Setup Training Schedule and Facilities.
Production system access tested and available.

VERSATERM DELIVERABLES

Training facility requirements.

Train-the-trainer participants pre-requisite training and required skill set.
Training documentation prepared with the City.

Trainer-Training courses.

TASK COMPLETION CRITERIA

Delivery of Trainer-Training, per the Training Plan.
Participants have been adequately trained on the agreed-upon training topics, are able to complete the
training assignments/scenarios.

TASK #18 SYSTEM ADMINISTRATION TRAINING

Versaterm will provide training on administering the System to the City’s designated technical Administrators. The
purpose of this training is to equip the Administrators with the ability to monitor CAD, RMS, and Mobile system
performance and to perform initial troubleshooting measures when needed. The training will include:

Architecture overview

File structures and key file locations (various system logs and configuration files).
vCAD and vRMS related CRON jobs

Introduction to the VMC (Versaterm Message Controller)

VERSATERM RESPONSIBILITIES

Coordinate and schedule the System Administration Training course with the City’s Project Managers.
Provide participant skill and previous training requirements.

Provide training documentation electronic format prior to the scheduled Training Session.

Conduct the System Administration Training Session (including the topics shown above).

Provide training on how to troubleshoot Versaterm application problems.

CITY RESPONSIBILITIES

Coordinate the location and scheduling of the System Administration Training course with the Versaterm
Project Manager.
Identify and schedule the System Administration Training Session participants.
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e Provide the required documentation and training materials to System Administration Training Session
participants.

e Ensure that the designated participants attend the scheduled System Administration Training Sessions.

PREREQUISITES

e  Production Environment Setup

VERSATERM DELIVERABLES

e Administration Training participant pre-requisite training and required skill set.
e Administration Training documentation and material for each participant.

TASK COMPLETION CRITERIA
e Completed System Administration Training Session.
e Participants have been adequately trained on the agreed upon Administration Training.

e The City’s system administrators are able to perform the administrative functions defined in this task.

TASK #19 INTERFACE INTEGRATION TESTING

The purpose of Interface Integration Testing is to demonstrate and verify that all interfaces specified in the Interface
Control Document meet or exceed the functionality and performance and that each interface is operational and
ready for Functional Acceptance Testing.

Exhibit D.5: Acceptance Testing provides details regarding the strategy, schedule, dependencies, environment,
problem tracking and remedies, and completion criteria.

An Interface will be excluded from the Interface Integration Testing should the City be unable to meet the related
Interface City responsibilities specified in the ICD. A Change Order or Amendment, whichever is appropriate, will be
generated to document any changes.

VERSATERM RESPONSIBILITIES
e Coordinate and schedule the Interface Testing efforts with the City's Project Managers.
e Demonstrate each interface to the City’s Project Team.
e With the assistance of the City's Project Team, test each interface to ensure that it meets or exceeds the
functionality and performance measurements specified in the Interface Control Document.
e Document and track all defects reported by the City.
e Review and correct any discrepancies per the Acceptance Test Plan.

e  Provide training to the City on interface setup, configuration, administration and usage of each interface.

CITY RESPONSIBILITIES
e Coordinate and schedule the Interface Testing efforts with the Versaterm Project Manager.
e Identify and schedule Interface Testing with the relevant City participants.
e  Ensure that the designated City participants attend and partake in the scheduled Interface Testing.
e  Work with Versaterm to test each interface, identifying the type of correction needed to ensure that each
interface conforms to the Interface Control Document.
e Retest any interfaces that did not meet the specifications.
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PREREQUISITES
e Install of the Development/Test and Production environments
e Develop and install interfaces

VERSATERM DELIVERABLES
e  Tracking document to track all issues reported.
e Corrections to errors or issues identified during Interface Testing.

TASK COMPLETION CRITERIA
7 e Versaterm has resolved all documented interface discrepancies.
e The City has verified that all interfaces operate as specified in the Interface Control Document.
e The City’s Project Team and other select City staff are sufficiently trained to be able to administer, manage,
and fully use each interface.
o Allinterfaces have been tested and accepted per the Acceptance Test Plan.

TASK #20 READY FOR USE

This task signifies that Versaterm has delivered all required software, interfaces, Trainer-Training, and remedied all
errors for the City to start End-user training.

VERSATERM RESPONSIBILITIES
e Issue written notice to the City that the System is Ready for Training.

e Correct any defects mutually identified by the City and Versaterm as having to be corrected prior to the
System being ready for the end-user training.

CITY RESPONSIBILITIES

e Upon receiving a Versaterm’s “Ready for Use” notification, review the System's status and outstanding
issues list and mutually identify with Versaterm any defects that must be corrected prior to its being used
for end-user training.

e Issue a written notice to Versaterm that the System has been verified to be ready for end-user training.

PREREQUISITES
e Interface Integration Testing
e Train-the-Trainer Training

VERSATERM DELIVERABLES

e Written notice to the City that the System is Ready for Use, once all defects mutually identified by the City
and Versaterm have been corrected.

TASK COMPLETION CRITERIA

e This task is complete when Versaterm and the City mutually agree the System is ready for end user training.

TASK #21 FUNCTIONAL ACCEPTANCE TEST DEVELOPMENT
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The City and Versaterm will jointly develop a Standard Acceptance Test Plan suitable for verifying the solution’s
functionality. City workflow processes will be the basis of the Test plan. These processes will be documented during
system implementation by the City and Versaterm for use during the test period.

At the conclusion of Functional Acceptance Test development task, the City may use the tests to perform
independent testing of the system prior to the formal Functional Acceptance Testing task. With assistance from
Versaterm, the City will conduct Functional Acceptance Tests on the system to verify that functionality meets the
test scenarios and tests.

VERSATERM RESPONSIBILITIES

e  Provide Functional Acceptance Tests.

CITY RESPONSIBILITIES
e Review the draft Functional Acceptance Tests provided by Versaterm and add any site-specific scenarios
and tests, as required, and based on Versaterm’s response to the City’s RFP.

PREREQUISITES

e System declared Ready for Use.

VERSATERM DELIVERABLES

e  Draft Functional Acceptance Tests.

TASK COMPLETION CRITERIA

e This task is considered complete when the City provides Versaterm with the final Functional Acceptance
Tests.

TASK #22 FUNCTIONAL ACCEPTANCE TESTING

The purpose of Functional Acceptance Testing is to verify that the fully configured System, including the interfaces
specified in the Interface Control Document, and the workflows and business processes such as data entry, reports,
notifications, tasks, etc. meet the functional requirements described in the Contract and system documentation.

The Functional Acceptance Testing occurs after the Configuration Phase and before the End-User Training Phase of
the implementation.

Exhibit D.5: Acceptance Testing provides details regarding the strategy, schedule, dependencies, server
environment, problem tracking and remedies, and completion criteria.

VERSATERM RESPONSIBILITIES
e  Provide support to the City as it conducts the Functional Acceptance Testing.
e Review, verify, and correct all defects classified reported by the City.
e  Review any discrepancies found during the Functional Acceptance Testing.
e  Correct any functional item that fails a test.

CITY RESPONSIBILITIES

e Generate any production data files needed for Functional Acceptance Testing (if not provided by
Versaterm).
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e  Execute the Functional Acceptance Testing plan and Functional Acceptance Testing scripts.

e Report all defects to Versaterm.

e  Work with Versaterm to identify the correction needed to ensure that the System conforms to the System's
expectations.

e Notify Versaterm in writing when Functional Acceptance Testing is completed.

PREREQUISITES
7 e Configuration Phase
e Interface Testing
e  System declared Ready for Use
e  Functional Acceptance Test Development

VERSATERM DELIVERABLES
e Document and track all defects reported by the City.
e Review and correct any discrepancies per the Acceptance Test Plan.

TASK COMPLETION CRITERIA
e This task is considered complete when the System operates in accordance with the Functional Tests,
Versaterm’s Response to the City’s RFP, the ICD; and Versaterm has either remedied test failures or; the
City has approved a Versaterm-proposed workaround or plan for corrections.

TASK #23 END-USER TRAINING

As identified in Exhibit D.6: Training Course Outlines, End-user training will be delivered either by Versaterm or the
City using a just-in-time training approach.

VERSATERM RESPONSIBILITIES
7 e  Provide training to End-users as identified.
e  Provide a training support resource for the initial City-lead training classes.
e  Provide on-going remote technical support to the City as needed during the End-user training period.

CITY RESPONSIBILITIES

e Provide adequate training facilities including screen projection resources and enough workstation positions
for up to twenty (20) students.

e Train additional trainers as necessary to staff the end-user training.

e Schedule and organize the end-user training schedule.

e Assign end-users to training classes at each facility.

e Assign trainers to training facilities so that at least one qualified trainer is present at each end-user training
class.

e  Prepare required training documentation and material for each end-user attending a training session.

e Ensure that the designated trainers and end-users attend their scheduled end-user training classes.

PREREQUISITES
e Functional Acceptance Testing.
e Setup Training Schedule.
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e  Setup Training Facility.
e Trainer-training

VERSATERM DELIVERABLES
e Provide a training and support resources.
e  Provide feedback to City training resources.
e  Provide on-going technical support during the training period.

TASK COMPLETION CRITERIA

e  Completion of end-user training classes (prior to Production Use).
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4.5 PRODUCTION PHASE

TASK #24 PRODUCTION USE

Versaterm will assist and support the City in placing the System into Production Use.

VERSATERM RESPONSIBILITIES

Collaborate with the City to determine the date and time of the System cutover for Production Use.
Provide a maximum of two (2) onsite resources at least one (1) full Calendar Day prior to System cutover to
assist the City's Project Team in preparing. The City will waive the need for a second onsite resource if the
City and Versaterm agree that it isn’t required.

Assist the City in placing the system into Production.

Monitor the initial operation of the System and answer any operational questions raised by the City.
Provide sufficient onsite resources to support the first three (3) full calendar days of vCAD Production Use,
and five (5) full calendar days of vRMS Production Use.

CITY RESPONSIBILITIES

Collaborate with Versaterm to determine the System Cutover date and time.

Provide trained personnel to be the first line of Support.

Set up and staff a “Go-Live Support Room” to act as a central coordination point for Go-Live issues and
support.

Coordinate with Versaterm to schedule the onsite Versaterm resources as needed to support the first three
(3) calendar days of vCAD Production Use, and five (5) calendar days of vVRMS Production Use.

PREREQUISITES

End-User training

VERSATERM DELIVERABLES

Onsite Versaterm resources in support of the System cutover to Production.

TASK COMPLETION CRITERIA

The System, be it the CAD or RMS go-live, is successfully operating in Production Use.
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TASK #25 PERFORMANCE AND RELIABILITY TESTS

The purpose of the Performance and Reliability Tests are to ensure that the System continues to operate in a reliable

manner and at the expected performance level once the System is put into Production Use. These tests will be

conducted over a 30-day period as specific in Exhibit D.5: Acceptance Testing.

VERSATERM RESPONSIBILITIES

Remotely support the City's Project Team as it conducts the Response and Reliability Tests.

Work with the City to determine a mutually acceptable load generation methodology and the performance
monitoring approach employed during the test.

Work with the City to troubleshoot the source of any discrepancies between observed and expected system
performance.

Remedy discrepancies between observed and expected system performance per the Acceptance Test Plan.
Work with the City to identify network, infrastructure, equipment or Application Software configuration
modifications that can improve or resolve documented performance failures attributed to causes other
than Application Software.

CITY RESPONSIBILITIES

Select, install, test, and operate any Third-Party performance testing tools that will be used to simulate
production loads on the System.

Coordinate all aspects of preparing, executing and reporting the results of the System Performance Testing.
Work with Versaterm to determine a mutually acceptable load generation methodology and performance
monitoring approach.

Generate any data files needed for the System Performance Testing.

Document any discrepancies between observed performance and the specifications contained in
Acceptance Test Plan.

Perform the network, infrastructure, equipment or Application Software configuration modifications
identified as necessary to improve or resolve documented performance failures attributed to causes other
than Application Software.

Notify Versaterm in writing when the System successfully completes the System Performance Testing.

PREREQUISITES

Functional Acceptance Testing

VERSATERM DELIVERABLES

Review and correct any discrepancies per the Acceptance Test Plan.

TASK COMPLETION CRITERIA

The Performance and Reliability Testing is considered complete when both tests have met the criteria for passage

in the Acceptance Test Plan.
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TASK #26 FINAL SYSTEM ACCEPTANCE

This task is a milestone to indicate that the System has been formally and finally accepted by the City as specified in
the Exhibit D.5: Acceptance Testing. At this point the System support period commences.

VERSATERM RESPONSIBILITIES
7 e  Participate in a discussion with the City to identify remaining action items, open or incomplete tasks, next
steps and any pertinent maintenance responsibilities.
e Work with the City for a post-acceptance communication plan and workflow for future contacts.
e Identify dates for completing remaining tasks.
e  Deliver the final Customized System Administration Manual.

CITY RESPONSIBILITIES
7 e Notify Versaterm in writing of Final System Acceptance when all outstanding System issues or defects that
preclude Final System Acceptance have been corrected.
e Participate in a discussion with Versaterm to identify remaining action items, open or incomplete tasks,
next steps and any pertinent maintenance responsibilities.
e Identify dates for completing remaining tasks.

PREREQUISITES
e Successful completion of the Response and Reliability Testing.

VERSATERM DELIVERABLES

e  Final Customized System Administration Manual.

TASK COMPLETION CRITERIA
e Reliability acceptance tests have been completed successfully.
e  City has provided written notice of Final System Acceptance to Versaterm.
e Versaterm has provided the final Customized System Administration Manual.
e Dates, mutually agreed upon by the City and Versaterm have been identified for resolving outstanding
issues.
e The City has committed to creating a sustainment team
e Procedures for the Versaterm/City post-implementation relationship have been established.
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Exhibit D.2: Project Implementation Schedule
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WBS

3.1

3.2

7.1

7.2

7.3

7.4

7.5

7.6

7.7

Name
Project Creation Checklist
Execute Contract
OnPoint
Procure Scanners
Deliver OnPoint
Project Management
Implementation Support
Implementation Assistance
Project Kickoff
Review overall project scope and objectives
Finalize Implementation Team Members
Project Kick off Meeting
Update the project schedule
Establish Action Item Log process
Finalize design of the VTM Monthly Status Report

Provide vConnect access

Start

2023-07-03

2023-07-11

2023-07-11

2023-07-26

2023-07-04

2023-07-18

2023-07-04

2023-07-11

2023-07-11

2023-07-14

2023-07-18

2023-07-19

2023-07-11

2023-07-11

2023-07-14
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Finish

2023-07-03

2023-07-26

2023-07-11

2023-07-26

2024-11-25

2024-11-04

2024-10-21

2023-07-27

2023-07-13

2023-07-17

2023-07-18

2023-07-19

2023-07-11

2023-07-11

2023-07-27

Duration

1 day

12 days
1 day

1 day
365 days
340 days
340 days
13 days
3 days

2 days

1 day

1 day

1 day

1 day

10 days

Predecessors

2+5d
7.3+5d
2
4SS+10d

4SS

2+5d
7.1
7.2
7.3
2+5d
2+5d

7.1
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7.8

8

8.1

8.1.1

8.1.2

8.2

8.3

8.4

8.5

8.6

9.1

9.2

9.3

10

10.1

10.2

10.3

104

10.5

10.6

Confirm Hardware and Infrastructure requirements and timeline for
ordering

Install/Configure the Test Environment
Cloud
Establish Connectivity
Create Test Env
Open/configure required network ports
Configure Active Directory Authentication
Configure server applications and sample database
Prepare a Configuration Lab
Checkout Test Env and Prepare for Workshop 1
Prepare GIS files
Provide initial GIS files
Load initial GIS files
Test and Refine GIS
Implementation / Configuration
RMS Workshop #1
CAD Workshop #1
Update the Project Schedule
RMS Workshop #2
CAD Workshop #2

RMS Workshop #3

2023-07-11

2023-07-11

2023-07-11

2023-07-11

2023-08-01

2023-08-08

2023-08-09

2023-08-10

2023-08-17

2023-08-31

2023-07-25

2023-07-25

2023-08-24

2023-10-05

2023-09-28

2023-09-28

2023-10-19

2023-10-19

2023-11-16

2023-12-07

2024-01-04
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2023-07-11

2023-09-13

2023-08-07

2023-07-31

2023-08-07

2023-08-08

2023-08-09

2023-08-30

2023-09-06

2023-09-13

2023-11-24

2023-08-07

2023-08-30

2023-11-24

2024-02-28

2023-10-04

2023-10-25

2023-10-19

2023-11-22

2023-12-13

2024-01-10

1 day
47 days
20 days
15 days
5 days
1 day

1 day
15 days
15 days
10 days
89 days
10 days
5 days
37 days
110 days
5 days
5 days
1 day

5 days
5 days

5 days

2+5d

2+5d
8.1.1
8.1.2

8.2
8.3;9.1
8.455+5d
8.4
7+10d
2+15d
8.4-5d;9.1
10.1
8.6+10d
8.5
10.1+10d
10.1+10d
10.1+30d
10.2+30d

10.4+30d
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10.7

10.8

10.9

11

111

11.2

11.3

11.4

115

11.6

11.7

11.8

11.9

11.10

11.11

11.12

11.13

11.14

11.15

11.16

11.17

CAD Workshop #3
RMS Workshop #4

Agency Assignments

Interfaces

Develop I/F #1 JDIC/CLETS (CAD and RMS)

Install and Test I/F #1 JDIC/CLETS (CAD and RMS)
Develop I/F #2 Motorola/VESTA €911 (CAD)
Install and Test I/F #2 Motorola/VESTA €911 (CAD)
Develop I/F #3 RapidSOS (CAD)

Install and Test I/F #3 RapidSOS (CAD)

Develop I/F #4 Axon Evidence.com (CAD)

Install and Test I/F #4 Axon Evidence.com (CAD)
Develop I/F #5 Equature (CAD)

Install and Test I/F #5 Equature (CAD)

Develop I/F #6 Lexis/Nexis CopLogic (RMS)

Install and Test I/F #6 Lexis/Nexis CopLogic (RMS)

Develop I/F #7 Crossroads Citation Import (RMS)

Install and Test I/F # 7 Crossroads Citation Import (RMS)

Develop I/F #8 Crossroads Accident Import (RMS)

Install and Test I/F # 8 Crossroads Accident Import (RMS)

Develop I/F #9 Forensic Logic/COPLINK (RMS)

2024-01-25

2024-02-22

2023-09-28

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08
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2024-01-31

2024-02-28

2024-02-28

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

5 days
5 days
110 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days

65 days

10.5+30d
10.6+30d
10.1SS

8

8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2
8.1.2

8.1.2
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11.18

11.19

11.20

11.21

11.22

11.23

11.24

11.25

11.26

11.27

11.28

11.29

11.30

12

12.1

12.1.1

12.1.2

12.1.3

12.1.4

12.2

12.3

Install and Test I/F #9 Forensic Logic/COPLINK (RMS)
Develop I/F #10 Crime View (RMS)

Install and Test I/F #10 Crime View (RMS)
Develop I/F #11 Karpel (RMS)

Install and Test I/F #11 Karpel (RMS)

Develop I/F #12 LACRIS/ Livescan (RMS)

Install and Test I/F #12 LACRIS/ Livescan (RMS)
Develop I/F #13 Lexi/Nexis Accurint (RMS)

Install and Test I/F #13 Lexi/Nexis Accurint (RMS)
Develop I/F #14 Linx (RMS)

Install and Test I/F #14 Linx (RMS)

Develop I/F #15 ART Legacy RMS Query (RMS)

Install and Test I/F #15 ART Legacy RMS Query (RMS)

Build Production/Training/DR Environments

Cloud
Create Production/DR Env CAD
Create Production/DR Env RMS
Create Training Env CAD
Create Training Env RMS

Test and Checkout Production Env CAD

Test and Checkout Production Env RMS

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2023-08-08

2024-02-01

2024-02-01

2024-02-01

2024-02-29

2024-02-22

2024-03-21

2024-03-07

2024-04-04
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2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2023-11-06

2024-04-25

2024-04-03

2024-02-21

2024-03-20

2024-03-06

2024-04-03

2024-03-07

2024-04-04

65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
65 days
61 days
45 days
15 days
15 days
10 days
10 days
1 day

1 day

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

8.1.2

10.7

10.8

12.11

12.1.2

12.1.3

12.14
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12.4 Install and Unit Test interfaces in Production CAD
12.5 Install and Unit Test interfaces in Production RMS
13 Acceptance Testing

13.1 Integration Testing (CAD and RMS)

13.2 Functional Acceptance Testing (CAD)

13.2.1 Define Acceptance Tests (CAD)

13.2.2 Conduct Acceptance Testing (CAD)

13.3 Functional Acceptance Testing (RMS)

13.3.1 Define Acceptance Tests (RMS)

13.3.2 Conduct Acceptance Testing (RMS)

13.4 Performance Testing (CAD)

13.5 Performance Testing (RMS)

14 Training (CAD/MDT)

14.1 Prepare for Initial Sys Admin Training (CAD/MDT)
14.2 Initial System Admin Training (CAD/MDT)

14.3 Prepare for vGIS Training (CAD and RMS)

14.4 vGIS Training (webinar) (CAD and RMS)

14.5 Prepare for DB Internals Training (CAD)

14.6 Database Internals Training (CAD)

14.7 Train-the-Trainer Training (MDT)

14.7.1 Prepare TTT Scenarios

2024-03-08

2024-04-05

2024-03-29

2024-04-26

2024-03-29

2024-03-29

2024-04-02

2024-04-26

2024-04-26

2024-05-10

2024-04-09

2024-05-31

2023-11-27

2024-02-01

2024-02-15

2023-11-27

2023-11-29

2024-02-29

2024-03-07

2024-02-01

2024-02-01
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2024-03-28

2024-04-25

2024-06-13

2024-04-29

2024-04-08

2024-04-01

2024-04-08

2024-05-30

2024-05-09

2024-05-30

2024-04-22

2024-06-13

2024-06-21

2024-02-14

2024-02-15

2023-11-28

2023-11-29

2024-03-06

2024-03-07

2024-03-26

2024-02-21

15 days
15 days
55 days
2 days
7 days
2 days
5 days
25 days
10 days
15 days
10 days
10 days
150 days
10 days
1 day

2 days
1 day

5 days
1 day
39 days

15 days

12.2

12.3

10;11;12

12.4

13.21

12.5
13.31
13.2.2

13.3.2

10.7
14.1
9.3

14.3
10.8

14.5

10.7
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14.7.2

14.7.3

14.7.4

14.8

14.9

14.10

14.11

14.12

14.13

15

15.1

15.2

15.3

15.4

16

17

18

18.1

18.2

18.3

18.4

Prepare TTT Course
Police MDT TTT
vMobile TTT
Agency End User Training Prep (MDT)
Agency End User Training Prep (CAD)
Agency End User Training (MDT)
Agency End User Training (CAD - Versaterm Delivered))
Prepare for Final Sys Admin Training (CAD/MDT)
Final System Admin Training (CAD/MDT)

Production Cutover and Close Support (CAD/MDT)
Prepare Desktops and Mobile Computers (CAD/MDT)
Final Production Preparation (CAD/MDT)

Cutover (CAD/MDT)
Production Close Support (CAD/MDT)

Response Time and Reliability Testing (CAD/MDT)

Final Acceptance (CAD/MDT)

Training (RMS/MRE)

Prepare for Initial Sys Admin Training (RMS/MRE)
Initial System Admin Training (RMS/MRE)
Prepare for DB Internals Training (RMS)

Database Internals Training (RMS)

2024-02-22

2024-03-21

2024-03-26

2024-03-27

2024-06-03

2024-05-20

2024-06-17

2024-04-16

2024-04-18

2024-06-07

2024-06-07

2024-06-17

2024-06-24

2024-06-24

2024-06-25

2024-07-25

2024-02-29

2024-02-29

2024-03-14

2024-02-29

2024-03-07
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2024-03-13

2024-03-25

2024-03-26

2024-04-09

2024-06-14

2024-06-14

2024-06-21

2024-04-17

2024-04-18

2024-07-05

2024-06-20

2024-06-21

2024-06-24

2024-07-05

2024-07-24

2024-07-25

2024-08-02

2024-03-13

2024-03-14

2024-03-06

2024-03-07

15 days
3 days
1 day
10 days
10 days
20 days
5 days
2 days
1 day
21 days
10 days
5 days
1 day
10 days
22 days
1 day
112 days
10 days
1 day

5 days

1 day

14.7.1
14.7.2+5d
14.7.3
14.7.4

14.11-15d

15.3-6d
13.2.2+5d

14.12

13.3.2+5d

15.3SS

15.3

10.8
18.1
10.8

18.3
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18.5

18.5.1

18.5.2

18.5.3

18.6

18.7

18.8

18.9

18.10

18.11

19

19.1

19.2

19.3

194

20

21

Train-the-Trainer Training (MRE)
Prepare TTT Scenarios
Prepare TTT Course
Police MRE TTT
Agency End User Training Prep (MRE)
Agency End User Training Prep (RMS)
Agency End User Training (MRE)
Agency End User Training (RMS)
Prepare for Final Sys Admin Training (RMS/MRE)
Final System Admin Training (RMS/MRE)
Production Cutover and Close Support (RMS/MRE)
Prepare Desktops and Mobile Computers (RMS/MRE)
Final Production Preparation (RMS/MRE)
Cutover (RMS/MRE)
Production Close Support (RMS/MRE)
Response Time and Reliability Testing (RMS/MRE))

Final Acceptance (RMS/MRE)

2024-02-29

2024-02-29

2024-03-21

2024-06-17

2024-06-24

2024-07-01

2024-07-01

2024-07-22

2024-07-01

2024-07-22

2024-07-01

2024-07-01

2024-07-29

2024-08-05

2024-08-05

2024-08-06

2024-09-05
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2024-06-21

2024-03-20

2024-04-10

2024-06-21

2024-06-28

2024-07-19

2024-08-02

2024-08-02

2024-07-19

2024-07-26

2024-08-16

2024-07-08

2024-08-02

2024-08-05

2024-08-16

2024-09-04

2024-09-05

82 days
15 days
15 days
5 days
5 days
15 days
25 days
10 days
15 days
5 days
35 days
6 days
5 days
1 day
10 days
22 days

1 day

10.8

18.5.1

18.5.3
18.9-25d
18.6
19.3-11d
18.7SS

18.10

18.8SS
19.3-6d
18.8
19.3SS

19.3
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1. Overview

This Interface Control Document (ICD) defines all interface deliverables, technical requirements and responsibilities
between Versaterm and the City for the Interfaces to be developed and implemented between the Versaterm
Application Software and other systems.

2. CAD Interfaces

2.1. JDIC / CLETS

Interface Scope!

The JDIC interface will provide a query/maintenance transaction interface from the Versaterm CAD, Versaterm RMS,
Versaterm Mobile Data Terminal (MDT) and from vMobile. These transactions are delivered to JDIC (the LA County
Justice Data Interface Controller) and then onto the state (CLETS, DMV) and national databases (NCIC, NLETS) where
they are processed appropriately. The Versaterm NCIC Gateway is used to manage and administer the interface.

The CAD user interface consists of a set of CLETS and NCIC forms that can be used to process query and maintenance
transactions. Additionally, a number of transactions (query and maintenance) may be automatically triggered by
transactions by special CAD command line requests or within the RMS.

Query transactions from the MDT and vMobile are spawned using the appropriate query form (Query Person, Query
Vehicle, etc.). Once a query has been processed, the response is returned to the MDT/vMobile in the form of a
message response and appear in the appropriate response “window” of the application.

CAD Process Overview

From within CAD, the “NCIC” command is used to invoke this facility. Prior to allowing access to this subsystem, a
security check is performed against the criteria described in Security and Restricting Access.

Once invoked, the user is presented with a transaction list so they may select the appropriate transaction by either
entering the transaction code (e.g. EA, etc.) or by selecting from a list of valid transactions (known as the NCIC
transaction code list). Upon entering the transaction code, the appropriate form is displayed. Mandatory fields are
indicated by the convention used throughout the Versaterm applications.

The following illustrates a wanted person query form:

1 Note that this Section 2.1 also includes MDT, vMobile, and RMS
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File  Edit View Help

~/ @ £ & B 2 @

OlSend  Back Prefll  Oear | Quese  VMall Help

ACOW WANTED PERSON INOUIRY ey v |

ORI
wan [ DoB SEX ree [
F81 HNU soc oLN
L1c Lis VIN VHA B
ocA NIC (AN - BEERAN - =S

COMMENT

Fields with corresponding lookup tables are indicated by the “dropdown” button (Windows convention). Upon
completion of the form and pressing the “OK/Send” button or “Enter” key, form-level edits are performed (e.g. cross-
field edits, mandatory field check, etc.); if an error is encountered, the cursor is placed in the appropriate field and
a descriptive error message displayed. Once the transaction has been sent, the user is returned to the transaction
selection screen. At this point, the user may continue with other transactions or close the NCIC subsystem and return
to the Versaterm CAD.

Responses/Replies from the external system are returned to the users Versaterm CAD vMail mailbox.

CAD Auto Initiated CLETS/NCIC Transactions

The following auto-initiated transactions are included with the delivery of the Versaterm CAD:

CAD Function Generated CLETS/NCIC transaction
Person name identified in remarks QPER (Person Multi-Query)

Vehicle plate identified in remarks QVEH (Vehicle Multi-Query)
Command Line Person Name QPER (Person Multi-Query)
Command Line Driver’s License QDL

Command Line Vehicle Plate QVEH (Vehicle Multi-Query)
Command Line Vehicle VIN QV by VIN

Note that the QPER transaction includes queries to CLETS/NCIC Wanted Person, Missing Person, NLETS and LA
County Warrant files. The QVEH transaction includes queries to CLETS/NCIC Stolen Vehicle, DMV, NLETS and LA
County Vehicle files.
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RMS Process Overview

CLETS/NCIC access is available through the button on the RMS desktop. As with CAD, once invoked,
the user is presented with a transaction list so they may select the appropriate transaction by either entering the
transaction code (e.g. EA, etc.) or by selecting from a list of valid transactions (known as the NCIC transaction code
list). Upon entering the transaction code, the appropriate form is displayed. Mandatory fields are indicated by the
convention used throughout the Versaterm applications.

Once the transaction has been sent, the user is returned to the transaction selection screen. At this point, the user
may continue with other transactions or close the NCIC subsystem and return to the Versaterm RMS.

Responses/Replies from the external system are returned to the users Versaterm RMS vMail mailbox.

Auto-maintenance transactions, triggered by the Versaterm RMS system, will present the corresponding CLETS/NCIC
form, for corresponding maintenance transaction(s). That is, for any transaction that will add or update data on
CLETS/NCIC as a by-product of a transaction in Versaterm, the Versaterm system will present the data in the
corresponding CLETS/NCIC form for user confirmation. For auto-query transactions, these are simply generated and
sent (i.e. the user is not required to confirm the data).

RMS Auto Initiated CLETS/NCIC Transactions

The following auto-initiated transactions are included with the delivery of the Versaterm RMS:

RMS Function Generated CLETS/NCIC transaction
Query Person QPER (Person Multi-Query)

Query Vehicle QVEH (Vehicle Multi-Query)

Add Seized/Towed Vehicle EVS

Add Recovered/Seized Articles ACEA

Add Recovered/Seized Guns ACEG

Add Stolen Articles* ACEA

Add Stolen Guns* ACEG

Add Missing Person* ACEM

Add Stolen Vehicle* ACEV

* For information added automatically, the Versaterm application will attempt to implement “auto-clear” and
“update” transactions. For example, when the property is recovered, the system will allow the user to clear or
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update, as appropriate, the details from CLETS/NCIC based on the NIC# and other associated “stamps” returned
from the original add.

Initial Supported Forms/Transactions

Although the Versaterm NCIC subsystem is designed to support the full complement of CLETS/NCIC forms, Versaterm
is not responsible in developing/configuring/maintaining each and every transaction. At a minimum (upon
installation) Versaterm will provide the forms that correspond to the transaction listed under the “Auto Initiated
CLETS/NCIC Transactions” and load CLETS as part of the installation.

Additional forms may be configured/created by your NCIC Administrator using the NCIC Site Configurable
Transaction (SCT) facility (described below).

MDT Process Overview

The MDT query interface uses pre-defined forms supporting a number of queries. As a by-product of entering a
query (e.g. person), the user may “tick” check boxes to indicate which systems should be queried (e.g. NCIC, State,
etc.):

Query Generated transaction

Person query Person Multi-Query

Vehicle query Vehicle Multi-Query

Property item query QA, QG (Query Gun), QB (Query Boat)

Once a query had been processed, the response is returned to the MDT in the form of a message transaction and
will appear in the MDT message window.

The following is an example of a MDT Person Query form:

# Query Person

@ Send and Close E Reset &p PinForm x Exit

Sumame | o I -
pos I ace sex I -|

Race Uighba=
oo I

Records [ NCIC/State RO
DRL e Fd

remark |

Person's surname.
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Hit Notification: For each query response returned for a query transaction initiated from a MDT, the response will
be examined by the system to look for keywords or strings (as defined by the City). If a keyword (e.g. Wanted, Stolen,
etc.) is found, a hit sound and alert is shown to the unit that ran the query. The keywords list is maintained within
the NCIC Admin module available to administrators from both RMS and CAD. If this keyword list is empty the
functionality is automatically disabled.

Communications

Network communication to the JDIC interface is via a direct connect over TCP/IP using socket level communications.
This direct connection, referred to as the “JDIC line” will be supplied and configured by the City and will encompass
a dedicated network IP address and network port number. The data exchange methodology will conform to the
California DOJ standards. The NCIC Gateway provides the state-specific transaction formatting and communication
requirements to the individual state interface. The NCIC Gateway also provides central management for NCIC
configurations and user access. The following diagram illustrates the system connectivity points for the Versaterm
applications (CAD, RMS and MDT) to the NCIC Gateway:

- Versaterm

CAD Clients e ]
~
e
e o
> p

RMS Clients

_»i
Mabile Clients

Security and Restricting Access

Security is controlled with a unique security matrix for NCIC — system users must be registered in the Versaterm NCIC
security matrix prior to being able to run State/NCIC transactions. Optionally, an expiry date can be maintained
where the user is denied access if the current date is greater than the expiry date. For each transaction, the
administrator may provide or deny the transaction privileges. Setting security is a supervisor/administrator privilege,
accessed through the NCIC Supervisor module. Versaterm will complete the initial load of these values if the City
provides in a usable format (e.g. csv or similarly delimited file).

The following screen shot is an example of the NCIC security profile and matrix for a specific user or group:
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Versadex NCIC Security Profile List . ) 1
€ 5 C @ secwn | Mpesn % @
e - —

‘l NEIC Uiser List o & 0 O

" t e

a 9

Security profile information E Transaction Security

Tramatwion heed

ame
oup Secunty ¢ Autn-Promp
User 10 velui Passward Queue Atces: plowed | Delete

Response Description

Each response is returned as a transaction message and placed in the user’s Versaterm mailbox (vMail) or MDT
message window. Lines are no more than 80 characters in width. If a query generates multiple responses, each
response is delivered as an individual message.

Auditing and Logging

The NCIC gateway switch provides a facility to log/audit all transactions and corresponding responses to an online
database table (searchable via the NCIC Administrator interface). This is a configurable option as set by site (City).
The audit file can grow very quickly so it is recommended that the log is archived & purged frequently or simply just
purged (if retention of the audit is not an issue). Versaterm will provide a program which, through a scheduled
system facility, will purge and/or archive the logs to readable ASCIl files where the site may back them up
periodically. The files are generated on a daily basis, i.e. one file for each day’s transactions.

Versaterm NCIC Site Configurable Transaction (SCT) Facility Overview

The Versaterm interface to national, state and county/regional databases is the Versaterm NCIC subsystem. The
Versaterm NCIC subsystem must be configured to recognize every transaction that site requires, where the NCIC
subsystem has been identified as the medium by which the transaction is to be passed to an external system. In
order to facilitate as flexible a means as possible for such configuration, an integral part of the Versaterm NCIC
subsystem is its Site Configurable Transaction (SCT) Facility that is more informally referred to as the form-painter.
While the SCT certainly provides for the definition of forms that are associated with each transaction, it also provides
for the definition of field and/or transaction level rules and, of equal importance, it provides for definition of
destination-format strings which govern how transactions will be assembled from the individual field details
provided by a user.

It’s due to the Versaterm NCIC subsystem'’s leveraging of these SCT rules and destination-format strings that every
transaction to be handled by the subsystem needs to be defined using the SCT. The benefit of this approach is that
any NCIC-like transaction can actually be supported within the NCIC subsystem (e.g. NLETS message) — it does not
have to be configured in an integrated fashion within the Versaterm application. Further, the agency is capable to
adjust the transactions as the external system requirements change.
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The remainder of this section provides high-level insight into how the SCT is used to define transactions that can be
made available for use with the Versaterm NCIC subsystem.

SCT Facility Transaction Definition

Transactions are maintained using Versaterm’s Site Configurable Transaction (SCT) facility. When first invoked, a list
of already defined transactions is presented. From this list, existing transactions can be modified/deleted (i.e. the
highlighted entry in the list representing the transaction currently in focus) or new transactions can be created (i.e.
the “Add” button).

' MOIC SITE CONFIGURATION

Elle Edit Help
¢ 0 3 & 4§ o (7]
O Back  Copy Cul Paste  Find  Add Delete  Help
NCIC SUPERVISOR Modify Users Groups Tables EID
MCIC Transaction List
Code Drescription Reviskon  State Locked b ™ Open
ACCA _ ARTICLE CLEAR 1 AZ Open Read Only
ACCE  BOAT CLEAR 1 AZ
ACCF FELONY VEHICLE CLEAR 1 Az View History
ACCG GUN CLEAR 1 AL Unile Checkout
ACCHM MISSING PERSOM CLEAR 1 AZ
ACCS  SECURITIES CLEAR 1 A7 Manage Deployments
ACCY  STOLEN VEMICLE CLEAR 1 Az A Find Next
ACCW  WANTED PERSON CLEAR 1 AZ
ACEA  ARTICLE ENTRY 1 A7 Export
ACER  BOATENTRY 1 Az Tmport
ACED  MISSING UNIDENTIFIED PERSON DENTAL ENTRY 1 AZ
ACEG  GUNENTRY 1 AZ
ACEL  STOLEN LICENSE ENTRY 1 Az
ACEM  MISSING PERSON ENTRY 1 Az
ACES  SECURITIES ENTRY 1 AZ
ACEV  STOLEN VEHICLE ENTRY 1 Az
ACEW  WANTED PERSON ENTRY 1 Az
ACLA ARTICLE LOCATE 1 AZ
ACLE  BOAT LOCATE 1 AZ
ACLF  FELONY VEHICLE LOCATE 1 AZ o
£ >

When defining new transactions, or modifying existing ones, in addition to defining a transaction code, version, type,
etc., the ability to define individual fields that comprise the transaction is also required. To facilitate this, a “Modify
Form” button under “Open” will open a window, similar to that illustrated below, which will permit transaction fields
and labels to be defined:
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Formpainter - &2_acqv2.81.20 18111916546m (az_acqv2.81.20181119165446m 1)

7] =] x =2 ® o

Form Warkspace

bl L]
Save Saveand Exit Cancel AddRow  Add Label Add Checkbox Add Textbex Add Date Add Lookup Add Text Area  Add Flle Tmport  Undo Redo  Cut Copy  Paste

P

» A k@

Rules

Flekd klentifler (must be unique)

S acw o[ 3]  acre. sous wenews maomey  sosl 3] ¢ Reset Tab Ordes
we ] iy ] Properties
Tag [orr ]
L ) B 1 ]| Tab Order I 18]
—_ &
we 4] Maximum Length| gl
Defauilt Vakie |CUR,ORI
o — | Desaiption | Agency ORI
Color Reverse Blue
Inchude.
Input Picture
Send Picture
Ho Entry |
Invisible [m]
[dandatory [m]
Case Sensitive (]
Numesic N]
Period Allowed [

When a field is defined (as shown above), characteristics such as length, default value, field-level rules, permitted
values, picture clauses, lookup-table, etc. can be specified. A field tag-value unique to the transaction must also be
specified. This tag-value becomes the name by which the field will be referenced when form level rules and/or
destination-formats for the transaction are defined. In addition to fields, the screen painting form also allows for the

(optional) definition of labels to make the form readable to the user.

Form-Level Rules

With the transaction defined, form-level rules and/or destination-formats can be defined. Form-level rules are rules
that are applied after the entire form has been specified as opposed to after an individual field has been entered.
Form-level rules can be defined by clicking the “Rules” tab when a transaction is opened and are useful for
performing multi-field edits, specifying which destination-formats are to be used and constructing fields that can be
used and when populating a destination-format. A sample form-level rules definition might be:

7 RMS - NEIC Supervisor

| File  Edit Help
=) E L # L n L1}
SaveSExk Concel Copy Cut Paste  Find  Addr Delete row  Help
MNCIC Transaction
Trasaction Profiks
el 8acqw | Version ZREE status L
(Rl {6 PWANTED PERSON QUERY
Type (T - security (-
Destination Rules  Halp

IF MU TYPE 15 NOT NULL ARND MNLL_NUM 15 NOT NULL THEN
LET MMU=MNU_TYPE, ™" MHU_HUR

ELSE
LET MMU=NULL

END IF

At input iransaction miles

Modify Form
Proview
Save, Commit

Deplay

Exhibit D.3 — Interface Control Document



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

In this case, it is assumed a form has been defined that among others has fields with tag-values of MNU_TYPE and
MNU_NUM (i.e. individual fields that when combined would form the NCIC miscellaneous-number - MNU field). If
both the MNU_TYPE and MNU_NUM fields above were assigned values when the transaction was being entered
then the above rule stipulates that a new variable, MNU, will be assigned the value of the MNU_TYPE field entered
on the transaction form, followed by a hyphen (“-”), followed by the value of the MNU_NUM field entered on the
transaction form. The resulting MNU variable can then be used later on within the rules section or even used in a
destination-format definition.

To specify destination-formats, the “Destinations” tab is clicked on the NCIC transaction window. This causes a
window similar to the following to be displayed:

& RMS - NCIC Supervisor = O X
File Edit Help
® = D () & % 2]
Save&Exit Cancel Copy Cut Paste Find @ Addrow Deleterow Help

NCIC Transaction

Transaction Profile Modify Form
Code Version Status |,
_ ] A P—
[BEETe NN STOLEN VEHICLE QUERY
F =
Tine v Security ﬂv Save/Commit
Deploy

Destination ~ Rules  Help
Destination List

Code Interface
ACQV STATE

Destination Details

Destination Code Interface [S1LE Send by default

ACQV.ORI/[ORI].BDG/[BDG].LIC/[LIC].LIS/[LIS].RSH/[RSH].VIN/[VIN]L.VMA/[VM)

‘TI ansaction prototype to send to the remote system i

Transaction prototype to send to the remote system QOVR

The destination list capability provides flexibility in dealing where a single transaction may be sent to multiple
systems.

The destination-format generally conforms to rules that tend to be specific to the state and county level messages-
switches that the transaction must navigate. State provided documentation is usually required to define these
formats.

When specifying a destination-format, it is usually comprised from a combination of hard-coded literals (e.g. see
ACQV, NAM, DOB, etc., outside of brackets/braces above) and/or variables. These variables come from SCT defined
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constants, from form fields as identified by their tag-value (e.g. see NAM, RAC, DOB, etc., embedded within braces
above) and/or from variable names assigned values within the form-level rules section (no example provide above).
There is nothing that prevents a hard-coded literal from being the same as a variable name. The destination-format
parser distinguishes the appropriate context based on whether or not the value is embedded inside brackets/braces;
values inside brackets/braces are variables and values outside brackets/braces are hard-coded literals.

Business continuity

This interface is available from the production environment across data centers provided there is connectivity from
the CAD server to JDIC.

Interface Testing

These tests are intended to ensure the CLETS/NCIC interface is accurate and complete in submitting transactions
and delivering responses. The following are descriptions of the tests to be performed for the specific interface during
the Functional Acceptance Test period.

Functional and Completeness Test

For each query/maintenance transaction, the site will verify the corresponding transaction is generated. Invalid
combinations are entered to verify edits.

Operational Tests

For each query/maintenance transaction, the site will verify the transaction response. Each response should be
compared to the transaction responses returned from the State interface contained in the legacy system.

Performance Tests

The performance tests include a load test where site will run a number of queries from various workstations to
ensure the interface can handle the expected workload while routing responses back to the proper originators.
External system response time may vary and is outside of the control of Versaterm.

Exception Testing

The exception testing consists of “unplugging” the interface to ensure the line failure is detected and that any queries
are retained in the outbound queue and subsequently submitted once the failure has been corrected.

Responsibilities
City Responsibilities

e  Work with the County to obtain a secondary JDIC line. Note that as the City already has a JDIC line
that is used by the legacy CAD/RMS, a separate line is required for this implementation.

e Assist Versaterm in configuring the JDIC connectivity and configuration parameters.

e Configure (and test) required networking components, including firewalls, to enable
communication between the Versaterm server environment(s) and JDIC

e Provide remote access to the server environment permitting Versaterm to configure and test
remotely, as required.

e  With remote assistance from Versaterm, complete any state-required Certification testing

e Perform interface testing
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Versaterm Responsibilities

e Install and configure the NCIC Gateway software in the implementation server environment
(initially) and then within the production server environment.

e  With assistance from the City, configure socket communication to JDIC.
e Install and configure the initial Versaterm NCIC/State/County transaction set (transactions).
e Perform initial functional/integration testing of the NCIC interface.

e Complete any state-required staff certifications for software providers.

2.2. Motorola/VESTA €911 Interface

Interface Scope

The 911 interface provides ANI/ALI information from the Motorola/Vesta 911 System to the Versaterm CAD (vCAD).
This interface minimizes the number of keystrokes required to create and populate call-for-service data, provides
accurate call-back info, and expedites the call-taker’s call entry when entering 911 calls for service.

The 911 interface is based on a legacy 911 serial interface.

All Police 911 calls for assistance are received through the same interface.

User Interface

Upon answering a 911 telephone call on the Motorola/Vesta System, the call-taker selects the “add by 911” hot-key
(e.g. function key) or button on the vCAD window to display the position-related ANI/ALI information within their
vCAD window/folder. The vCAD system will display the most recent ANI/ALI information received and present the
call-taker with a number of possible options to create a call, dismiss the call, etc. An illustration of the data and
choices are depicted below:
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File Edt ColRelsted Unit Query Utilities Configuration Windows H
H B L] @ - @ :
Add Call ES11 Alarm  Retrieve Queued Calls Active Calli Query Logs | Unit Staty

Select E911Call [Empty) (Empty) 1B X
SEQ# 28816 Tue, Jun-26-1
EM

(503) 284-9988 RESD
JULIUS, HOORE
2414 NE 10TH AVE

PORTLAND

POLICE {503)-944-3383
FIRE (503)-487-3384
EMS (503)-889-3321

=)
{ ]

4 Fire & Back 5o Print

Transfer Drsmiss Update  BRCopy

In selecting the Police option, the vCAD supports a site configuration option to either select ‘All’ where ANI/ALI data
will then populate the call mask/form immediately with all ALI data, or the user can select ‘Caller’, ‘Location’ or
‘None’ so they can manually enter information (e.g. name, address, telephone number) into the call form. If the
System is configured to pop-up these options, the dialog box will look as illustrated in the ‘E911 Prefill Options”
snapshot below.

* E911 Prefill Options 3

EST1

206 789-8473
JONES MATILDA

525 VIRGINIA ST ST
SEATTLE

[X Cancel I IQaHer I ILDcatiDn I

||L’ Click to prefill both Complainant and Location information

Once the data is transferred into the call mask, the address is geo-verified after the user <tabs> through the address
fields.

Cellular Call processing in vCAD

Wireless Phase Il Call Processing

When a Phase Il cellular 911 call is received, vCAD converts the latitude/longitude (lat/long) using the x-y projection
provided by the City GIS (corresponding to the Master Street Index and maps loaded in vCAD). By doing this, the
interface then attempts to identify the closest known address/intersection. If an exact match is not found, vCAD will
display a list of alternate locations for the call-taker to select from. The call-taker also has the option to override the
recommended selection and type in a descriptive ‘dispatchable’ location.

Rebidding
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Re-bids are received as new ANI/ALI feeds in vCAD. The call taker may choose to create a new call from a rebid
ANI/ALI feed. The new call is not automatically linked to the original call however the user has the option to manually
link the call to the original call if desired. That being said, the new incoming 911 rebid ANI/ALI record can be
automatically linked to the call for service that was generated from the original ANI/ALI feed should the 911 call
taking equipment provider (Motorola/Vesta) provide rules as to how to match the rebid ANI/ALI information to an
original ANI/ALI feed.

Similar is also true for a WPH2 call, where multiple incoming ANI/ALI feeds can be received for a WPH2 call. vCAD
has the capability to match the subsequent incoming feeds to the original call if rules can be provided by the call
taking equipment provider (Motorola/Vesta).

If a 911 ANI/ALI feed (e.g. rebid) is not actioned by the call taker, the ANI/ALI feed is automatically dismissed after a
configurable number of seconds (no longer presented to the call-taker). The vCAD administrator may configure the
number of seconds within the vCAD System parameters (under the Supervisor module). However, prior to the
duplicate ANI/ALI record(s) automatically being dismissed, they will continue to be available and displayed within
the call-taker’s CAD window/folder should they select the “add by 911” hot-key or button.

Note, however, although an ANI/ALI feed may be dismissed, all ANI/ALI feeds are recorded in the vCAD database
and available from the Query 911 feature.

Special processing

Versaterm is not responsible for the quality of data received from the 911 provider. The data is expected in a fixed
field format following rigid conventions. If data is not received in a consistent manner and cannot be parsed
programmatically, the call-taker must correct the information. For example, a name is typically received in the
following format:

surname, first middle (SMITH, JOHN M)

However, if the 911 directory listing contains deviations from the above (e.g. “SMITH, JOHN & SHIRLEY”), the E-911
Interface would assume “JOHN” as the first name and “&” as the second name. It will be the call-taker’s responsibility
to correct the field(s), once pre-filled on the call form.

ANi/ALl Data Stream Format

The final format will be provided to Versaterm prior to interface development and Versaterm assumes the data spill
is standard as with other installations.

Note — as part of the ANI/ALI feed, the Motorola/VESTA system must include the position of the call-taker handling
(answering) the 911 call. Each CAD call-taking/dispatch Desk will be assigned a unique position ID which is used to
then present the corresponding ANI/ALI call information to the correct CAD Desk.

Communication
Communication is provided via two RJ-45 serial communication links from the Motorola/Vesta system. Each serial
link is connected to a Perle terminal server which converts the serial communications to UDP to communicate with
the CAD server. The Perle Trueport software on the CAD server will present these internally on the CAD server as
serial (com) ports.

In the City’s implementation of the Motorola/Vesta 911 System, the CAD system will receive two simultaneous and
identical ANI/ALI feeds for each 911 telephone call (one down each link or serial port). Two 911 session handlers will
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be configured on CAD. Each session handler will connect to an incoming com port( ANI/ALI feed). Only one session
handler will be running at a given time. The local system administrator will be able to shutdown/bring-up a session
handler as required (e.g. if there is an issue on a line).

Note that all incoming ANI/ALI records processed by CAD, including duplicate WP2 records and rebids, are captured
and logged in vCAD and available from the Query 911 feature.

Business continuity

This interface is available from the production environment across data centers provided there is connectivity from
the CAD server to the Perle terminal server (which connects to the serial 911 interface on the Motorola/VESTA
server).

Interface Testing

These tests are intended to ensure the interface functions as designed. The following descriptions of tests are to be
performed for this specific interface during the Functional Acceptance process.

Functional and Completeness Test

This test ensures that whenever the call-taker answers a 911 call, and presses the appropriate vCAD function
key/button, the 911 ANI/ALI information is displayed. The test will also confirm the 911 data populates into the
appropriate complaint fields and that Phase Il wireless x-y coordinates are provided for the map display. The test
will confirm that the original 911 data is stored with the call and in the 911 log for later retrieval.

Operational tests

This test ensures the interface is available after connectivity is lost and re-established. The operator will
disconnect Perle device from the call handling equipment and confirm that 911 data is received by vCAD
once connectivity is re-established

Performance tests

The performance test consists of answering a 911 call, pressing the 911 function key/button and having the
corresponding ANI/ALI data displayed. The time from pressing the 911 function key until the ANI/ALI data is
displayed is not to exceed one (1) second.

Exception tests

The exception test consists of unplugging interface and, after plugging it back in, ensuring that it re-connects and
functions.

Responsibilities

City Responsibilities

e Provide Motorola/VESTA system interface specifications
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e Acquire and install the necessary hardware/equipment including the Perle terminal server to
connect the Motorola/VESTA server (serial interfaces) to the vCAD server.

e Provide the serial cable required with the necessary pinout to connect to the Perle terminal server.

e  Configure the Perle terminal server as per the requirements provided by Versaterm.

e The City will provide and install any necessary connectivity from the E 911 System to the vCAD
server location(s).

e Provide specifications for the ANI/ALI data stream.

Versaterm Responsibilities

e  Provide necessary hardware specifications, including those for the terminal server.

e Install and check out E911 interface, ensuring that 911 ALl information is stored correctly in the
vCAD database.

e  Configure the vCAD E911 interface.

e Testand ensure that 911 ANI/ALI spill details are available for pre-fill into the vCAD call-for-service
form/mask.

2.3. ESRI GEOFILE Interface

Interface Scope

This interface leverages the Versaterm vGIS appliance to read from an ESRI map service or City supplied shapefiles
to generate the GIS data files (streets, intersections, addresses and common place names) required by the Versaterm
CAD (and RMS). Once completed, the local GIS data will reside in a set of street index validation tables within the
CAD database. The Versaterm CAD will use the local GIS data to validate and geo-code the CAD events and locations.

VGIS creates the GIS data files required by the Versaterm CAD by extracting the required information from ESRI
formatted map files (shape files) or reading directly from an ArcGIS map service provided by the City. ESRI shape
files is the preferred method for performance while removing any connectivity to the ArcGIS map service.

Process Overview

ESRI formatted shape files will be provided by the City or the City will provide the necessary map-service connectivity
from the vCloud environment to the City ArcGIS server.

The vGIS appliance will permit the City to map attributes from the various layers to the CAD application street index
data elements. The vGIS program then verifies the data with logical edits and subsequently produces the ASCII file
representation of the geo-spatial data, which is then loaded into the Versaterm CAD, via the CAD Street Conversion
facility.
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The expected result of this process is a comprehensive street index in the CAD for address verification, geo-coding
and other spatial-related function and analysis. This process would also be used whenever updates are required to
the CAD street index files.

For interim updates that may be required, should the City’s GIS files be out-of-date, the vCAD Street Maintenance
facility permits a user, with appropriate security permissions, to manually update the street index data directly. All
changes are identified as “locally changed.” Prior to loading a vGIS produced dataset, the locally changed records
are unloaded to an ASCI! file(s). The administrator may view the file(s) on the server and edit them, as appropriate,
or simply append them to the vGIS load files where, upon the subsequent load, the street load edits and rules are
applied, and duplicates and/or overlaps will be rejected. An exception report is produced identifying any rejected
records.

VGIS Source Information

The data source for vGIS consists of ESRI formatted GIS shape files to be supplied by the City. At a minimum, the
City is required to supply a street centerline file and at least one patrol boundary layer.

vGIS can extract the following information from the provided shape files:

e  Street names

e Street ranges (including cross-streets)

e Intersections

e Address points (assuming these can be provided as a shape file)

The following information can also optionally be converted:

e  Common place names (landmarks)
e  Street alias names

While most sites choose to manage their common place names and street alias names outside of the shape files,
Versaterm can support importing common place names (landmarks) and street alias names from a text file (see file
format requirements below).

vGIS Shape File Requirements

VGIS only supports shape files that contain 2D feature types. Z values are not supported.

All shape files must have the same projection.

The X and Y coordinates in the street index tables only support integer values. Any decimals will be truncated.

The shape file attributes are mapped to the Versaterm data fields using the vGIS appliance. When necessary, the
shape file attributes are cast (converted) to the Versaterm data type during the extract (e.g. the “Char” data type
accepts alphanumeric values).

VGIS will process the street centerline layer, the boundary layers (precinct, sector and district), and an address layer.
These layers are used to map fields from the ESRI formatted shape files to the fields required by the Versaterm
system.
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Street Centerline Layer

The purpose of the street centerline layer is to extract the address block ranges from each street segment, and to
generate intersections.

The fields below are captured from the street centerline layer. There are several fields, which are automatically
generated including X-Y coordinates and cross street data.

Fields captured from the street centerline layer

Field Name Data Type | Req? Remarks

1 Street Name Char(40) Y Versaterm requires a ‘full street name’ that includes direction,
name, and type (e.g., N MAIN ST). If the street network shape
file contains a full street name field, it can be used or,
alternatively, fields can be mapped to the direction, name, and
type fields and the full street name is generated. If the street
name, street type, and street direction is provided individually,
then the maximum size of the full street name cannot exceed
40 characters.

2 Street Direction | Char(2) N
Prefix
3 Street Direction | Char(2) N
Suffix
4 Street Type Char(4) N
5 Left Char(10) Y/N The CAD must be able to uniquely identify an address/street. In
Municipality Versaterm, the Municipality (City) code is required to identify
(City) unique street names/addresses. Note a unique code for the
Municipality/City must be provided (max char(6)), and not the
Municipality/City Name (e.g. unique codes will need to be
provided for neighboring/bordering municipalities/cities
should the City incorporate GIS from other jurisdictions). If an
address is duplicated (e.g., multiple 101 Main St.) within the
street network layer, the City GIS must set the Municipality/City
code (uniquely) for the addresses, ranges and intersections. If
at all possible, the Municipality/City code should be part of the
underlying GIS information (i.e., a Municipality/City field in the
street network layer or a Municipality/City polygon layer) but it
can be based on a constant value.
6 Right Char(10) Y/N Same as above
Municipality
(City)
7 Left Address | Numeric(6) | Y
Start

8 Left Address End | Numeric(6) | Y

9 Right Address | Numeric(6) | Y
Start
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10

11

12

13

14

15
16
17
18
19

Right Address | Numeric(6) | Y

End

Leading Zero 3 Char(1) N The Leading Zero field must be populated with a value of “0”
for street segments that contain street numbers with leading
zeros. Otherwise it should remain blank.

Ring Code Char(10) N The Ring or Gate code option allows the user to extract ring
codes from the street network layer. These are usually gated
community entry codes that are stored on the map.

Remarks Char(40) N The Remarks field can contain any additional information
required by the agency. It may also contain 100 Block
information.

Unique ID Char(20) N The Unique ID must be a unique number within the GIS data
set. (The Unique ID provides a cross-reference to the
originating source data set). If this does not exist then the
feature ID is used. Note the Unique ID is max Char(20).

Zip/Postal Code | Char(10) N

Census Tract Char(10) N

Local Field 1 Char(10) N

Local Field 2 Char(10) N

Street Alias | Char(40) Y The Street Alias name can be extracted from the street network

Name layer. However, most agencies manage this information using
an external flat file or spreadsheet. See Interface (Text File)
Load Requirements below.

Street Centerline Layer Requirements

Line segments must be split at the intersection for an intersection to be created.

Intersections are not created if two lines overlay one another.

Address block ranges will be created for the left and right side of each street segment. Each address range
must contain either an even pair or an odd pair of numbers. Mixed ranges are not valid ranges.

The geometry type for this layer must be ‘polyline’.

The street network layer must contain the entire street network that the agency services. This includes
(but is not limited to) interstates and highways, major roads, municipal roads, and local roads.

If multiple shape files are currently used to represent the above layers, the City is expected to
combine/merge them into a single shape file for the use with vGIS. Note, in order to combine layers, the
City is required to use common attribute definitions.

The street network layer should not contain overlapping street segments containing a different street name
for each segment as this can cause vGIS to produce undesirable results.

The street network layer should not contain street segments that are less than 1 map unit (or 1 meter) in
length, often referred to as ‘slivers’, as these can cause vGIS to produce undesirable results.
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Address Layer

The purpose of the address layer is to store the x/y coordinates for every address point, which allows the Versaterm
CAD to tag every incident with the x/y coordinates for mapping and analysis purposes.

Fields captured from the address layer

Field Name Data Type Req | Remarks
?

1 House (civic) | Char(11) Y The Civic Number cannot contain a leading zero.
Number

2 | Street Name | Char(40) Y Like the street name for the street network layer, a full street name

field can be generated from the direction, name, type, and suffix
fields.

3 | Street Char(2) N
Direction
Prefix

4 | Street Char(2) N
Direction
Suffix

5 | Street Type Char(4) N

6 | Civic Char(1) N The Civic Number Suffix is a single character at the end of the civic
Number number (e.g., 200A). It can be provided in its own column or as part
Suffix of the Civic Number.

7 Civic Char(3) N The Civic Number Fraction can be one of the following: 1/4, 1/2,
Number 3/4, or it can be provided in its own column or as part of the Civic
Fraction Number.

8 Leading Zero | Char(1) N The Leading Zero will be populated with a value of “0” if the

corresponding civic number should have a prefix “0” value.
Otherwise it will remain blank.

9 Unit Number | Char(6) N

10 | Unique ID Char(20) N The Unique ID must be a unique number within the GIS data set.
The Unique ID provides a cross-reference to the originating source
data set. If a Unique ID does not exist in the provided shape file
then the feature ID is used. Note the Unique ID is max Char(20).

11 | Ring Code Char(10) N Gate/Building code (if applicable)

12 | Place Name | Char(40) N The Place Names can be extracted from the address layer. When

extracting place names from the address layer, an address can only
be linked to one place name.

When loading place names from a text file, there can be multiple
place names at an address. See Interface (Text File) Load
Requirements below.

Address Layer Requirements

e The geometry type for this layer must be ‘point’.
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e The City must ensure that common naming conventions are used between the street network and address
shape files.

e All address points must have a street segment with matching low and high address values.

e If the City includes data from outside the primary area of responsibility for the PD, it is recommended that
the address point layer only be included for the City, and not for the neighboring areas. This will be further
discussed and reviewed during the implementation configuration sessions.

e The following are examples of address records that would be rejected during vGIS extract:

e Address: ‘2300 CARLING AV’

e Range: 2200-2298 CARLING AV’ & 2302-2398 CARLING AV’

e This record will be rejected, as it does not fall within a valid range record.

e Address: ‘100 MCINLEY BLVD’

e Street Name: ‘MC INLEY BLVD’

e This record would be rejected as it does not match with an existing street name record — note the space
after ‘MC”.

Custom/Phantom Intersection Layer

The custom/phantom intersection layer identifies those “intersections” from a public safety viewpoint but are not
truly intersections from a GIS point of view (such as bridges and railroad tracks). That is, those intersecting points
that the general public would naturally identify with. These types of intersections are also used for dispatching
purposes or police incidents.

If this type of information is required, then an additional layer may be included to generate additional intersection
records. Custom intersections can be provided in one of the following formats:

A- Custom Intersections using Line Layers In the Street Centerline Layer

Multiple line layers can be used to create intersections with the street centerline layer by overlaying the custom
intersection line layers with the Street Layer. The geometry type must be polyline.

An example of this is providing a river layer to overlay the street layer to generate intersections where the rivers
cross the street network. The only value required in the custom intersection line layer is the name to be used with
the intersecting street.

Custom Intersections using Street Centerline Layers

Field Name Data Type Req? Remarks

1 Intersecting Name Char(40) Y

B- Custom Intersections using a Single Point Layer

A single point layer can be used to create custom intersections with specific geo-spatial information. The shape file
must contain both intersecting street names.
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Custom Intersections using a Single Point Layer

Field Name Data Type | Req? Remarks

1 Street Name Char(40) Y Versaterm requires a ‘full street name’ that includes
direction, name, and type (e.g., N MAIN ST). If the
street network shape file contains a full street name
field it can be used or alternatively, fields can be
mapped to the direction, name, and type fields and
the full street name will be generated. If the street
name, street type and street direction are provided
individually then the maximum size of the full street
name cannot exceed 40 characters.

2 Street Direction Prefix Char(2) N
3 Street Direction Suffix Char(2) N
4 Street Type Char(4) N
5 Street Name Char(40) Y
6 Street Direction Prefix Char(2) N
7 Street Direction Suffix Char(2) N
8 Street Type Char(4) N
9 Municipality (City) Char(10) Y/N The Municipality (City) code must be supplied if the
Municipality (City) for the streets is being extracted
from the Street Layer.
10 Remarks Char(40) N
11 County Char(2) N VGIS interface can be configured to read response
12 Jurisdiction Char(2) Y/N (P.oIiFe, Fire, EMS boundary) info.rmation,' namely
(Police/Fire/EMS) District/Zone/Grid from the custom intersection layer
olice/Hire or to extract response information from the provided
13 District Char(4) N boundary layers. If response information is provided
(Police/Fire/EMS) as a part of the custom intersection layer, then the
h Zone (Sector) field is mandatory and the jurisdiction
14 Zor|1.e/Be.at Char(6) Y/N field is mandatory for multi jurisdiction sites. (Note
(Police/Fire/EMS) that for non multi jurisdiction sites, the jurisdiction
15 Grid/Atom Char(6) Y code must match what is used for the Boundary
(Police/Fire/EMS) layer).

Common Place Names (Landmarks)

The Versaterm street conversion programs have the functionality to load the common place names (landmarks) into
the database from a text file provided by the City.

After the initial load of the street centerline and boundary layers, the place names can be either maintained directly
through the street maintenance utility or re-loaded into the database (from a text file) as part of subsequent street
conversion loads.

Common place names cannot be loaded separately and independently from the street load as they are processed
as part of the street load.
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The format of the text file accepted by the conversion programs is as follows:

Common Place Name File Format Requirements

Field Name Data Type

1 | Jurisdiction Char(2)
2 House (civic) Number Char(11)
3 Full Street Name Char(40)
4 | Unit Number Char(5)
5 Municipality (City) Char(10)
6 | Place Name Char(30)
7 Primary Place Flag Char(1)
8 Effective From Date Date

9 Effective To Date Date

10 | Address Prefix Char(3)

Example:

V1|2300|W MAIN ST|A1|1|TIM HORTONS|Y||]|

Common Place Name File Requirements

e The address file is NOT required prior to this file.

Req?

Y

=<

< | =< < |z

Remarks

Jurisdiction (blank if not multi-jurisdictional) —
Mandatory if site is multi-jurisdictional

The street address number

Full street name (includes street type, name and
direction)

Unit or apartment #

Municipality (City) Code

The place name (i.e. BURGER KING)
Primary (Y) / Alias (A) / blank

In Versaterm, it is possible to have multiple place
names linked to the same address. This field is
used to specify place names that are primary
place names, alias place names, and non-primary
place names. For example, indicate “Y” if the
place name is the primary place name
(CARLINGWOOD MALL — 123 MAIN ST). Provide
an “A” if the place name is an alias or short form
(CM). Provide a blank or null if the place name is
a non-primary place at the same address (SEARS
—a store in CARLINGWOOD MALL). If SEARS has
its own civic address (e.g., 123 MAIN ST - UNIT 2),
this should be the prime at 123 MAIN ST — UNIT 2.

Used to identify historical place names (MM-DD-
YYYY)

These fields can be used to specify the period of
time during which the place name or a place name
alias will be effective.

Civic number prefix (currently only 0-zero is
supported)

e Versaterm does not support place names that begin with numeric data (for example, 24 HOUR FITNESS). In

order to use this type of place names, the space between the number and the first word of the name must
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be removed. For example, “24 HOUR FITNESS” should be entered as “24HOUR FITNESS”. “7-11” can be
entered as “711”, “7'11” or “7ELEVEN".
e Place names cannot begin with the word “BLOCK”.

«r 0

e The following characters are not allowed in place names: ‘&’, *.,

Street Alias Names
The Versaterm street conversion programs have the functionality to load the alias street name file into the database.

After the initial load of the street centerline and boundary layers, the alias street names can be either maintained
directly through the street maintenance utility or re-loaded into the database (from a text file) as part of subsequent
street conversion loads.

The format of the text file accepted by the conversion programs is as follows:

Street Alias Name File Format Requirements ‘

Field Name Data Type Reqg? Remarks

1 Full Street Name Char(40) Y Full street name (includes street type, name
and direction)

2 Municipality (City) | Char(10) Y Municipality (City) Code
3 | Alias Full Street | Char(40) Y Name as entered (i.e. N MCLEAN ST)
Name
4 Alias Low Numeric N Low value for the range/block face
5 | Alias High Numeric N High value for the range/block face
Example:

MAIN ST E|1|HWY 61]200|244|
vGIS Output

Once vGIS generate process is completed, up to four ASCII files are generated: street names, ranges, intersections
and addresses. These files contain the geo-spatial information required by the system.

Street Names

The street names file contains every unique street that appears on the street network shape file. A unique street is
a combination of the full street name and the municipality (City). A full street name includes direction, name, and
type (i.e., W FOSTER ST).
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Ranges

The ranges file contains a record for each block (segment) in the street network shape file. Each record will contain
data corresponding to the block — cross reference ID to the street name (in the ‘street names’ file) low-high address
values, cross street IDs, district (precinct), zone (sector), grid (district), X-Y coordinates, etc.

Intersections

The intersections file contains a record for each intersection in the streets layer. Each record will contain data
corresponding to the intersection — cross reference ID to the street name (in the ‘street names’ file), district
(precinct), zone (sector), grid (district), X-Y coordinates, etc.

An intersection record is created whenever two streets actually intersect (i.e., intersecting polylines). There are
many cases where, from a public safety perspective, additional intersections may be required (e.g. bridges, railroad
tracks, etc.). Although these “intersections” are not truly intersections from a GIS point of view, they are locations
where an incident may occur, and the location may be required for a subsequent report. If this type of information
is required, then additional layers, of the geometry type of polyline, may be included to identify the rivers and
railroad track features for instance. If provided, the intersections will be generated by spatially joining with the
street network layer.

Addresses

The address file contains a record for each address point in the provided shape file. Each record will contain a cross
reference ID to the street name (in the ‘street names’ file), address number, district (precinct), zone (sector), grid
(district), X-Y coordinates, etc.

As part of this process, a file geo-data base (GDB) is also created containing a feature class (layer) for the ranges,
intersections and errors. These layers are added to the main ArcGIS Desktop window and provide a visual
representation of the street data that is loaded into the Versaterm system. The errors layer will contain any street
that has invalid or missing data.

Error Correction Process

In addition to the error layer, an error log file is generated which contains the record identifier of each street and an
error description. The file may be viewed using Windows notepad or other text file editor. The record identifier may
be used to view the source segment on either the feature class or street centerline layer.

The City will be able to correct errors prior to loading into the Versaterm system. It is recommended that detected
errors are corrected on the base (City) GIS data files.

Sample errors may include:

e Street name missing or invalid

e  Municipality missing or invalid

e Range low/high values wrong side (odd/even on same side of street)
e  Overlapping ranges — e.g. range of 2-28 when 24-30 already exists

e Duplicate ranges — range 2-28 & 2-28

e  Empty geometry — shape field is empty
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e  Empty geometry — length of polyline is 0

Interface Testing

VGIS functional testing ensures that the City ESRI formatted shape files can be successfully processed by vGIS,
producing the necessary ASCII data files that can be subsequently loaded into the Versaterm database.

These tests are expected to be incremental where the City may load vGIS produced ASCII files into the Versaterm
system for verification, prior to a full end-to-end test and quality assurance testing.

Quality Assurance Testing

Upon completion of the Interface Testing, Versaterm and the City shall use vGIS produced data files to run a
complete GIS validation and load into the Versaterm system.

Once the GIS data is loaded into the database (Street Index), the City will conduct quality assurance tests on the data
by performing numerous location data entry trials on the desktop client software.

Responsibilities

City Responsibilities

e  Provide GIS information in a single projection in ESRI formatted shape files or connectivity to the
ArcGIS map service.

e If the shape files are to be posted to ESRI ArcGIS Online, provide a mechanism so the shape files
can be downloaded from ESRI ArcGIS Online.

e Provide the GIS shape files to Versaterm for verification and testing as required.

e Verify quality and completeness of the data.

e  Correct vGlS-identified data errors.

e  Perform quality assurance testing within the Versaterm CAD.

e  Optional: Provide a list of street type abbreviations and configure the Versaterm CAD with those
abbreviations.

e Optional: Provide the common place name (landmark) file in the format specified within this
Section.

e Optional: Provide the street alias file in the format specified within this section.

Versaterm Responsibilities

e Provide vGIS software and related documentation including vGIS administrator’s guide (or similar).

e  Provide the City with instructions and support on vGIS installation.

e  Provide the City with the required VGI training and support.

e Perform initial street conversion load into the Versaterm CAD database.

e Train local authorities on how to perform subsequent street conversion loads into the Versaterm
CAD database.

e Assist in resolving issues arising from the City's quality assurance testing.
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2.4. RapidSOS

Interface Scope

This interface provides caller location and additional information from RapidSOS to the Versaterm CAD making it
available to the call-taker for display on the Versaterm maps and for pre-fill into the call entry screen.

CAD Process Overview

When a call is received through the €911 interface, an information request is sent from the CAD system to the
RapidSOS system. Once information is received from RapidSOS, it becomes available to call-taker. The CAD system
continues to send requests for updated location information to RapidSOS at pre-determined intervals (e.g. every 5
— 10 seconds) for the duration of the 911 call.

Information received from RapidSOS includes Lat/Long of the caller location, uncertainty and confidence values as
well as additional information that is available through the RapidSOS interface. The caller location received from
RapidSOS is automatically displayed on the call-taker’s integrated map. This is in addition to the display of the
location information received from the E911 interface. The RapidSOS location information is displayed using a
different color than the E911 location information to make it easy to differentiate between the two locations.
Location updates received from RapidSOS can be displayed on the vCAD map in the form of a breadcrumb trail when
the caller is moving. The breadcrumb trail display can be toggled on and off.

Using a hotkey/button (or similar), the call-taker can prefill the call location received from RapidSOS into the vCAD
call entry mask. They can also click on the RapidSOS caller location on the vCAD map to view additional information,
such as uncertainty and confidence. Additional data received from RapidSOS can be added to the vCAD call as
remarks.

RapidSOS information is stored in the database with E911 record allowing users to query and view this information
once the call is complete.

This interface will be developed based on RapidSOS interface specifications.
Business continuity

This interface is available from the production environment across data centers provided there is connectivity from
the CAD server RapidSOS.

Connectivity
Communication between vCAD and RapidSOS will be provided via RapidSOS API or RapidSOS Portal integration.
Interface testing

These tests are intended to ensure the interface is complete where it receives appropriate data from the RapidSOS
system. The following are descriptions of the tests to be performed for the specific interface during the Functional
Acceptance process.
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Functional and completeness test

This test ensures that whenever a call is received through E911 interface, the RapidSOS system is queried
automatically and if available, RapidSOS location information is displayed on the vCAD map. The test will also confirm
that additional RapidSOS information is available when clicking on the RapidSOS location on the map. The test will
confirm that RapidSOS data is stored in the vCAD database with E911 record.

Performance tests

The performance test consists of answering a 9-1-1 call, pressing the E911 function key/button and having
corresponding RapidSOS data displayed. The time from pressing the E911 function key until the RapidSOS data is
displayed is not to exceed 1 second. Excluded from any measurement is network time (e.g. network between CAD
and the RapidSOS Clearinghouse) and external system processing times from the RapidSOS API/Portal.

Exception testing

The exception test consists of bringing the interface down and, after bringing it back up, ensuring that it re-connects
and functions.

Responsibilities

City responsibilities

e The City will create a RapidSOS account and provide Versaterm with RapidSOS credentials.

e Assist Versaterm with establishing communication between vCAD and RapidSOS system.

e Liaise with RapidSOS technical authorities during interface development, configuration and
testing.

e  Assist with testing the interface.

Versaterm responsibilities

e Versaterm will develop, install and configure the interface.
e Test the interface.

2.5. Axon Evidence.COM

Interface Scope

This interface provides dispatch information to AXON Evidence.com. The metadata information sent to AXON from
CAD is then applied to video-evidence files in Evidence.com.

Process Overview

Calls in where Law Enforcement Units are dispatched to an incident are required in order for this interface to function
as designed. The interface from the Versaterm CAD extracts metadata of the dispatched unit(s) for transfer to
Evidence.com. The extracts are initiated by a scheduled job in the CAD application server at 24-hour intervals. The
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application searches for cleared incidents in the past 96 hours. Separate record(s) are extracted for each officer
dispatched to the incident. The data extracted is then written to a designated shared folder on the CAD application
server, in a comma separated value formatted text file. The extract files are transferred via SFTP to a to a designated
transfer folder on AWS FTP server, ready for AXON to ingest.

The CAD-RMS Integration Client, provided by AXON, is installed on the FTP server and monitors the designated
transfer folder for new text files submitted from CAD.

The following diagram illustrates the process of the CAD data file transfers to Evidence.com:

CAD application sends files to FTP
server via SFTP. CAD-RMS
Integration Client residing on same

FTP server, monitors local Windows
folder for new CAD files received
FTP Server/
AXON CAD-RMS
Versaterm CAD Integration Client
Application Server (Windows)

Encrypts the file and sends
to Evidence.com securaly

2, N

End-users

Communication

The communication between AXON’s CAD-RMS Integration Client application and the CAD application server is
provided via password less SFTP, using server RSA public/private keys.

Data Field Mapping

The data files created by Versaterm CAD conform to AXON’s file specifications as defined in the document titled
“Evidence.com CAD-RMS Integration Service Guide” (file name: “AXON — Evidence.com CAD-RMS Integration Service
Guide Rev D.pdf”).

The following table describes the order and the fields in the data files that is generated from the CAD system:

AXON Field | AXON Description Required or | Versaterm Field Name | Versaterm Comments
Name Optional by
AXON
Event ID The unique ID of the event. | Required Cc_data.jur + | Format: JYY-
The data in the column may cc_data.occ_year + | NNNNNNNNNN
reflect INCIDENT#, cc_data.occ_num
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CADIncidentNumber, or a
similar field.

Where JJ is jurisdiction
such as BP for Burbank
Police. NNN is unique
incident number

Officer
Badge ID

The unique badge ID assigned
to the officer. This ID must
exactly match the officer
badge ID assigned to the Axon
camera in Evidence.com. If
badge IDs differ between
systems, this must be
resolved during the

implementation process.

Required

Dc_data.officer_no

Or dc_data.officer_no2

For two officer units, a
separate row is
generated using
officer_no2 database

field

Officer
Dispatched
DateTIme

The start time of the officer
event. Used to define the
beginning of the time range
that the start time of the
officer's video evidence file
must be within. Dispatched
times must be in ISO 8610-
compliant

format, either

using UTC or timezone offset.

e UTC format example —
2015-11-13T21:35:42Z

e Timezone offset format
example — 2015-11-
13T21:35:42-08:00

The difference between the

dispatched and cleared times

must to be greater than 0

(zero) but less than 8 hours.

Required

dc.data.dispatch_time

Date and time of officer
dispatched.

Officer
Cleared
DateTime

The end time of the officer
event. Used to define the end
of the time range that the
start time of the officer's
video evidence file must be
within. Cleared times must be
in 1SO 8610-compliant format,
either using UTC or timezone
offset.

Required

Dc_data.inservice_time

Date and time of officer
going in-service.
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e UTC format example —
2015-11-13T21:35:422

e Timezone offset format
example — 2015-11-
13721:35:42-08:00

Report
Number

The RMS ID of the report
about the CAD event. If no
RMS ID is available, this field
can be empty.

Optional

Unavailable

Title

A title for the event.

Optional

Unavailable

Tag

Text labels that apply to the
event. If you include more
than one Tag field, the
heading should be “Tag” for
each of them.

Optional

Unavailable

Category

The CAD event type code of
the event. Evidence.com uses
the event type provided in
this column to determine
which retention category is
assigned to matching video
evidence files.

Optional

Cc_summary.final_case
_type

CAD’s
case type code

incident final

Category2

Incident clearance code

Optional

Cc_summary.cleared_b
y

CAD’s cleared by code
(1 character in length)

Street

Street address or intersection
of the event. This information
should be recognizable by
Bing Maps; otherwise,
location based Evidence.com
features will be unavailable
for video evidence files

matched to the event.

Optional

Cc_seen_at.address or
cc_data.address

In addition to the
location where the call
occurred on, if an
incident response
location is present the
cc_seen_at table is used
(e.g.
c_seen_at.address),
representing the
location where the
units responded to.
Otherwise, if no

response location is
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present, cc_data table

is used.
City The full name of the City in | Optional cc_seen_at.municipalit | Translation of the
which the event occurred. % or | municipality code
cc_data.municipality sent.
State State in which the event | Optional Hardcoded “CA”
occurred.
ZIP Code The postal code within which | Optional Addres_history.zip

the event occurred.

Sample CAD data extract file:

event_id,officer_badge_id,officer_dispatched_datetime,officer_cleared_datetime,report_number,title,tag,
,category,category2,street,City,state,zip_code

SM18-10100,A1234, 2018-09-09T16:12:53-0800,2018-09-09T16:15:47-0800,,,, TSTOP,C,696 JOANNE
DR,SMC,CA,94402
SM18-10100,A2345, 2018-09-09T16:13:25-0800,2018-09-09T716:16:42-0800,,,, TSTOP,C,696 JOANNE
DR,SMC,CA,94402

Business continuity

This interface is available from the production server. This interface is also available from the implementation/test
server by configuring the CAD-RMS Integration Client to monitor a separate folder on the FTP server, where the test
files are sent from the implementation/test CAD application server.

Interface Testing

These tests are intended to ensure the interface is completely functional as designed. The following are descriptions
of the tests to be performed for the specified interface functionality during the Functional Acceptance process.

Functional and Completeness Test
This test ensures that the CAD application server submits the CAD data files to the FTP server.
Performance tests

There are no performance tests associated with this interface. The extracted CAD files are transferred to the AWS
FTP server daily and processed as received.
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Exception tests

The exception testing consists of disconnecting the network between CAD application server and the FTP server,
after reconnecting, ensure CAD application server is able to resume file transfers to the FTP server via SFTP.

Responsibilities

City Responsibilities

e Configure the FTP server, meeting AXON’s minimum server requirement, for the CAD-RMS
Integration Client.

e  Provide network connectivity between the FTP server and the CAD application server supporting
sftp.

e Coordinate with AXON technical staff to assist in the interface development and testing.

e Install and maintain the CAD-RMS Integration Client on the same FTP server.

e  Assist Versaterm with server RSA public key installation on FTP server after each upgrade.

e Test the interface.

Versaterm Responsibilities

e Develop, install and configure the CAD data extracts for AXON interface.

e Install and configure Versaterm SFTP script to send CAD data files to FTP server where AXON client
monitors.

e  Copy CAD server public key to FTP server, for password less SFTP transfers from CAD server after
each CAD application server upgrade.

e Provide assistance and guidance in the testing process.

2.6. Equature

Interface Scope

The Interfaces transfers call-for-service (CFS) data from CAD to Equature. CFS data files are transferred from the CAD
system to an AWS FTP server making it available for consumption by Equature.

Data File Transfer Method

To initiate a data file transfer to Equature, the CAD system writes an entry into the Versaterm RMS gateway queue.
A special daemon monitors the queue and processes each entry. Upon processing each entry, CAD creates a NIEM
formatted XML file in a gateway transfer folder on the CAD server. A server script, invoked by a scheduled CRON
entry, transfers the XML files from the gateway folder, via SFTP to a folder on the AWS FTP. If the transfer is
successful, the XML file is removed from the transfer folder. If the transfer fails, the XML file will remain in the
transfer folder and the system will attempt to re-transfer the incident the next time the gateway daemon is invoked
to process entries.

Data field mapping
The City will be responsible for the data field mapping between the Versaterm CAD and Equature.
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Communication

The communication between Equature and the CAD application server is provided via password less SFTP, using
server RSA public/private keys.

CAD Process Overview

Using the ‘Transfer to RMS’ logic, the vCAD contains a configuration parameter, by call type, to indicate when a call
should be transferred to Equature (on call initiation or on call close). Additionally, configuration parameters exist, by
unit status code, to indicate if a call should be transferred as units are placed in a pre-determined status. Based on
these configurations, calls-for-service will be transferred, as appropriate, and re-sent (i.e. entire call) whenever any
subsequent changes or updates are performed to the CAD call. A change or update may include a change of
information (e.g. address) or any additional details (remarks, dispatches, etc.).

Business continuity

This interface is available from the production, training and test vCAD servers. During system implementation the
vCAD query process will be tested on the CAD Test system and ported to the Train system. Once in production use
the Train and Test query can be turned off or run on an as needed basis.

Interface testing

These tests are intended to ensure the interface is complete when Equature receives appropriate data from the CAD
system. The following are descriptions of the tests to be performed for the specific interface during the Functional
Acceptance process.

Functional and completeness test

This test will ensure that calls are routed to the Equature. Further, this test will ensure that by configuring the
“Transfer to RMS” flag, calls-for-service are sent (and re-sent) appropriately.

The test will use two call types.
Transfer to RMS flag set to “on Call Initiation”.
Transfer to RMS “on Call Close”.

Transfer to RMS “on Call Update”.

Calls will be created using the test call types configured in the CAD. Additionally, the transfer can be initiated from
the command line. The user will confirm that calls are transferred to the appropriate destination system as required
and on the appropriate intervals.

Upon closing a call, the calls will be updated and this test will verify that the updated data is transferred to the
appropriate RMS.

Performance tests

The performance test consists of initiating the transfer, either manually or automatically, ensuring the data is
transferred. The time from initiating the transfer to the destination is not to exceed 3 minutes. However, delays
caused by the destination system in processing the data are not counted in the calculation.
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Exception testing

The exception tests consist of disconnecting the interface between CAD and FTP server (e.g. disconnect network
between CAD and AWS FTP server) and after reconnecting, ensure CAD can reach the FTP server and calls that are
queued in CAD while the interface is disconnected are sent.

Responsibilities

City responsibilities
e  Facilitate and/or configure a test environment to support testing activity.
e  Provide network connectivity between Equature and the AWS FTP.
e Define the field mapping between Versaterm CAD NIEM call-for-service file and Equature.
e Coordinate with City and Equature technical staff to assist in the interface development and testing.

e Modify Equature as required with the ability to receive and process multiple XML files for the same
call-for-service (i.e. CAD updates to an already transferred CFS will result in a subsequent XML file to
be transferred).

e Test the interface.

Versaterm responsibilities

e  Provide Versaterm’s NIEM schema file.

e Create the AWS FTP Account

e Install and configure the necessary gateways to transfer the NIEM XML files to the FTP servers.
e Perform integration tests on the interface.

e  Provide assistance and guidance through the City acceptance tests.

e  Provide documentation, assistance and guidance as the City works on field mapping definition
between Versaterm CAD NIEM call-for-service file and Equature.
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3. RMS Interfaces

3.1. Lexis/Nexis CopLogic

Interface Scope

The Lexis/Nexis CopLogic interface will handle the transfer of CoplLogic reports to the Versaterm vRMS transcription
(quality assurance) dashboard, where the information will be made available for data verification prior to being
saved as an RMS General Offense report.

Process Overview

Once a citizen submits an incident report on the Coplogic website, the citizen’s report will be reviewed in DORS by
an administrator at the police department and either approved or sent back to the citizen for more detail or
correction. Once approved, all citizen’s reports will be electronically sent to the Versaterm vRMS Report
Transcription Dashboard, ready to be processed (transcribed) into the RMS as either a General Offense report or
Supplemental report.

The RMS transcription dashboard allows the records staff to verify names, either add/merge them to an existing
Master Name record or keep the name data case-specific. Additionally, it allows them to validate addresses so that
incidents are map-able and review other data within the report. Upon approval the records staff will generate vRMS
workflow routing with the ability to override generated routing rules.

For Supplemental reports, if approved in DORS, the Supplemental report will be loaded into the RMS transcription
dashboard. If the Supplemental report number doesn’t match an existing RMS General Offense Report number, the
records clerk receives a warning message that there is no matching General Offense report on file. At this point, they
can either correct the number, as applicable, or continue the ingest of the supplemental report. When a
supplemental report is ingested without a matching General Offense Report number, a shell RMS General Offense
Report (GO) in anticipation of the main report being uploaded at a later time. An indicator on these reports, so you
can see what reports supplements without have associated GOs, so it’s easy to find these stragglers.
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PROCESS DIAGRAM

|
Cloud AWS GovCloud
Citizen creates Versadex
reportor Coplogic f Versadex —P» Transcription Versadex
0 e SFTP Folder 2 RMS
supplement Queue

Cloud AWS GovCloud

Citizen creates Versadex
report or Coplogic 1 Versadex —P» Transcription Versadex
P ptos SFTP Folder P RMS
supplement Queue

Process Flow

Step # Activity/work performed By Whom Notes

1 Citizens creates a report or @ Citizens
supplement on Coplogic

2 Police staff access Coplogic and City Rejected reports/supplements go “back to
approve or reject the reports and citizen” via email notification about rejection
supplements —they do not go to RMS

3 For approved reports and = Coplogic

Supplements, Coplogic generates
XML file and sends to Versaterm RMS.

4 In VRMS Transcription Dashboard, PD = City Add-user = “999999" (CopLogic ID#)
staff will verify names, (either
add/merge them to an existing MNI or Reporting officer = “999999” (CopLogic ID#)
keep the name data case-specific.
Additionally, they will validate Case # — YYYY-DDD7###
addresses so that incidents are (where DDD=Day of Year, 001-365 - ordinal
mappable. date format)

5 When the verification process is VRMS
completed, the report/supplement
will be ingested into the VRMS

Configuration

Coplogic handles the design of the web-based report forms and report types according to each police agency’s
requirements. As part of this step, the police agency is responsible for providing CoplLogic with an extract of the
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Versaterm vRMS lookup tables so that the CoplLogic website uses the same table lookup values (the RMS lookup
values can be extracted from the Versaterm vRMS by using the MRE table extract option).

Coplogic will send each approved report to the Versaterm vRMS server, in a separate XML file, conforming to
Versaterm’s General Offense XML specification (same format as General Offense reports submitted from the
Versaterm vMRE). Each XML file will contain information about the incident, the related entities, narrative text, and
property information (if applicable).

To keep Coplogic-generated General Offense reports distinct from the agency’s regular General Offense reports,
Coplogic will configure the occurrence numbers to start at a certain number every year, over-and-above the
agency’s typical number of reported occurrences per year.

Communications

The Coplogic interface is comprised of two main components:

e DORS (Desk Officer Online Reporting System) server — in CopLogic cloud and provided by Lexis/Nexis
e  Versaterm vRMS (Records Management System) in Versaterm vCloud

The Desk Officer Online Reporting System (DORS) server manages the entire web front-end processing, including
the storage of data, web pages, etc. All work on a report by a citizen occurs on the DORS server. It is only when the
report is approved by the agencies’ administrator that it will be sent from the DORS server to the Versaterm vRMS
server.

The DORS server will be hosted by CopLogic, who will be responsible for the hardware and the upkeep of the server,
including the management of the security of the server by restricting user access. CopLogic is responsible for the
DORS application and the generation and transport of the XML file to Versaterm vRMS folder via SFTP using server
RSA public/private keys.

Once the citizen reports are in the shared vRMS folder, a scheduled script on the Versaterm vRMS server will load
the reports into the RMS Report Transcription Dashboard where it can be processed by Records staff.

Business continuity

The entire Coplogic interface will be available assuming the DORS server application is operating and functioning
normally.

This Versaterm vRMS interface will be available regardless of the configuration. That is, the scheduled script that
loads CopLogic reports into the Versaterm vRMS Transcription Dashboard will be available should a single application
server fail (the pinned processes can be migrated either manually or automatically to the available application
server).

Interface Testing

These tests are intended to ensure the interface is complete. The following are descriptions of the tests to be
performed for the specified interface functionality during the Functional Unit Test period.
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Functional and completeness testing

The functional tests include:

e (Creating a test case on the CopLogic website and transcribing it into the Versaterm vRMS. This test
will ensure the XML files are generated by CoplLogic and passed to the Versaterm vRMS, and that
all table values match the RMS table values.

o Negative testing with bad incident number and data.

e Testing the name validation functionality for matches and non-matches.

e Testing the address verification for matches and non-matches.

Operational testing

Operational tests include confirming that approved Coplogic reports that are placed in the shared directory are
uploaded into the Versaterm vRMS Transcription Dashboard (for ingest into the RMS).

Performance testing

Performance tests include timing tests from both sides of the interface.

Performance timing begins from the time the XML file is generated and placed it in the Versaterm vRMS folder on
the RMS server.

For the RMS, performance timing test begins when the scheduled script (CRO) is invoked and ingests an XML file into
the Versaterm vRMS Report Transcription Dashboard, which will not exceed 30 seconds. The CRON interval (i.e. the
frequency at which the script is automatically invoked) will not be included in the processing time.

Exception testing

These tests consist of making the CopLogic DORS server and/or the CopLogic application temporarily unavailable, to
ensure the XML files are generated and submitted to the Versaterm vRMS once both components become available.

An additional exception tests to be included is for Supplement reports that do NOT match an existing Incident.
Responsibilities

City Responsibilities

e  Provide Coplogic with the RMS tables values (using the MRE Table Extract option)

e  With the assistance of Coplogic, design the necessary report types

e With the assistance of Coplogic, establish and test the Coplogic report approval process and
policies

e  Provide Coplogic with the starting General Offense number for CopLogic reports

e  Manually upload General Offense XML files into the Versaterm vRMS Transcription Dashboard to
transcribe and validate that each field in the CopLogic report is saved to the proper corresponding
field in the Versaterm vRMS General Offense report.
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e Perform end-to-end tests of the entire process, verifying that City-generated General Offense XML
files are automatically uploaded into the Versaterm vRMS Transcription Dashboard, and that
information from the Coplogic report ends up in the proper fields in the General Offense report
(once ingested).

Versaterm Responsibilities

e Create and inform the City of the designated RMS folder where General Offense XML files are
expected from Coplogic.

e Configure, enable and test the CRON script on the RMS server that will detect and upload General
Offense XML files from CopLogic into the RMS Report Transcription Dashboard.

e Provide the City with training on how to extract the table values for coded fields in the Versaterm
VRMS application.

e  Provide the City with training on how to manually upload General Offense XML files from CopLogic
into the RMS Report Transcription Dashboard (for initial field mapping testing purposes).

e  Provide the City with training on how to transcribe General Offense reports into the Versaterm
VRMS, in order for them to validate that each field in the Coplogic is saved to the proper
corresponding field in the RMS General Offense report.

e  Provide guidance, assistance and support to the City with performing end-to-end tests of the entire
process.

3.2. Crossroads citation import

This interface consists of uploading Traffic Citations into the Versaterm vRMS. Citation data is sent from the City’s
Crossroads application server to the vCloud vRMS application server through a secure transfer.

Functional Overview

Traffic citations are written by City police officers on handheld devices using Crossroads. The citation data is then
uploaded into a Crossroads server. The citation data is then to be exported in XML format and transferred to the
Versaterm vVRMS server where it is imported into the vVRMS Report Transcription Dashboard for verification and
quality assurance.

Records personnel perform the ingest process to commit the data into the Versaterm vRMS validating names,
vehicles, locations, etc. There system can be configured to auto-ingest citations linking to the MNI based upon a
rules engine/configuration. This will be reviewed during implementation and possibly go-live (once the data and the
interface is reviewed in more detail).

Technical Specifications

Report data extracted in vVRMS XML specific format from the Crossroads server will be copied to predetermined
Report Transcription to-be-processed directory/folder on the Versaterm vRMS cloud server. This directory/folder
will be advertised and support SFTP file transfers.
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Note. Versaterm will deliver the vVRMS Citation XML file specifications to the City/Crossroads for development and/or
confirmation. As this interface already exists at other California agencies, Crossroads already conforms the vVRMS
XML specification.

Citation Loading

Files residing in the transcription file directory will be processed by a scheduled (CRON) vRMS upload handler. The
task will search for data files with a *. XML file extension and process one file at a time. This process will consist of
calling the standard vRMS transcription upload script. The end result will be a Citation transcription entry created in
the Versaterm vRMS Report Transcription Dashboard.

Manual Report Transcription Dashboard Processing

The following is a screen shot of the Report Transcription Dashboard loaded with Citation (Ticket) entries:

Report Transcription Dashboard

Y Filters
Record Types Additional Actions
& General Offense Report (6) &5 Follow Up (0) Reporting officer | ] Y Apply Filter ]
&5 Ticket (3) & Permits and Licensing (0) Station [ ° . Clear Filter J
& Property Report (0) AUTO & Arrest (1) Org unit| < € Undo Filter Changes |
& Criminal Description (0) B4 Field Interview (1) S type| . ‘_ s 52
& MNI Verification (0) B4 Gang File (0) e
Event year| ¥
& Supplemental (0) & Warrant (0) —
¥ Checkall | 0 Uncheck all Event number )
1 | | I+ |Report# | Reporting Officer | Organization |Date | Description |
9 TK PP 2020-E7951631 T PAT10 - MARTIN WILLIAMS Jul-09-2020 TRAFFIC-1:
9 m TK PP 2020-E7960700 T PAT11 - SMITH, DEREK Jul-09-2020 TRAFFIC-1:
9 m TK PP 2020-E7960701 T  PAT12 - ANDREW HAMMON Jul-09-2020 TRAFFIC-1:

From this dashboard, Records personnel will select Citation and initiate the RMS transcription process, where the
XML data will be processed and loaded into the RMS. During this process quality assurance steps will be observed
(e.g. geo-validation, master name validation, etc.).

Auto-Transcription

Versaterm vVRMS supports a feature to auto-transcribe citations based upon matching algorithms. This will be
discussed during implementation and available for testing either during implementation or post go-live.

Communication

The communication between Crossroads and the RMS application server is provided via password less SFTP, using
server RSA public/private keys.

Interface Testing

These tests are intended to ensure the interface is complete. The following are descriptions of the tests to be
performed for the specified interface functionality during the Functional Unit Test period.
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Functional and completeness testing

This test is to confirm that the Crossroads generated reports are loaded into the Versaterm RMS transcription
dashboard, and that all the related data elements (citation, charges, person, etc.) are verified in the RMS citation
module after the transcription process has occurred.

Performance testing

This test confirms that a Crossroads XML file consisting of a single report can be read and uploaded into the RMS
transcription queue within 3 seconds.

Exception testing

This test consists of removing the shared directory or disconnecting the interface and ensuring that the citation data
is transferred to the RMS server and uploaded into the Versaterm RMS transcription queue once the connection is
reestablished.

Responsibilities

City Responsibilities

e  Provide sample data files from the Crossroads server for upload into the Versaterm RMS.
e  Perform the report transcription process.

e Perform interface testing, including quality assurance review of the Citations after the
transcription / ingest process.

Versaterm Responsibilities

e Deliver XML file specifications to Crossroads.

e Create the AWS FTP Account server where Crossroads files can be delivered.
e  Configure and test the transcription upload process.

e  Configure the data upload scheduled (CRON) task.

3.3. Crossroads Accident Import

This interface consists of uploading Traffic Accidents into the Versaterm vRMS. Accident data is sent from the City’s
Crossroads application server to the vCloud vRMS application server through a secure transfer.

Functional Overview

Traffic accidents are documented by City police officers using Crossroads software and the resulting reports are
uploaded into a Crossroads server. The accident reports are then to be exported in XML format and transferred to
the Versaterm vRMS server where it is imported into the vRMS Report Transcription Dashboard for verification and
quality assurance.

Records personnel perform the ingest process to commit the data into the Versaterm vRMS validating names,
vehicles, locations, etc.
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Technical Specifications

Report data extracted in vRMS XML specific format from the Crossroads server will be transferred to predetermined
Report Transcription to-be-processed directory/folder on the Versaterm vRMS cloud server. This directory/folder
will be advertised and support SFTP file transfers.

Note. Versaterm will deliver the VRMS accident report XML file specifications to the City/Crossroads for
development and/or confirmation. As this interface already exists at other California agencies, Crossroads already
conforms the vVRMS XML specification.

(1) ACCIDENT LOADING

Files residing in the transcription file directory will be processed by a scheduled (CRON) vRMS upload
handler. The task will search for data files with a *. XML file extension and process one file at a time.
This process will consist of calling the standard vRMS transcription upload script. The end result will
be an accident transcription entry created in the Versaterm vRMS Report Transcription Dashboard.

(2) MANUAL REPORT TRANSCRIPTION DASHBOARD PROCESSING
The following is a screen shot of the Report Transcription Dashboard loaded with Accident entries:

Report Transcription Dashboard

Y Filters
Record Types Additional Actions
(4 General Offense Report (8) & Follow Up (0) Reporting officer| ° '[ ¥ Apply Filter ]
& Ticket (3) [ Permits and Licensing (0) Station| ® | % Clear Filter ]
[ Property Report (0) AUTO & Arrest (1) Org unltf_ T= © Undo Filter Changes
[ Criminal Description (0) & Field Interview (1) r o I
Event type| - |
[ MNI Verification (0) [ Gang File (0) - =
Event year| ¥
[ Supplemental (0) & Warrant (0) >
¢ Checkall | O Uncheckall | B AL
| R — [w— | Report # | Reporting Officer | Organization |=Date | Description
9 GO PP 2020-230987 PAT12 - ANDREW HAMMON UPTO1 - UNIFORM/PATR Oct-07-2020 5441-0: TRAFFIC - ACCIDENT DAMAGE
9 GO PP 2020-230996 PAT10 - MARTIN WILLIAMS UPTO1 - UNIFORM/PATR Oct-07-2020 5431-0: TRAFFIC - ACCIDENT INJURY

From this dashboard, Records personnel will select the accident report and initiate the RMS transcription process,
where the XML data will be processed and loaded into the RMS. During this process quality assurance steps will be
observed (e.g. geo-validation, master name validation, etc.). Auto-Transcription is not available for accidents.

Interface Testing

These tests are intended to ensure the interface is complete. The following are descriptions of the tests to be
performed for the specified interface functionality during the Functional Unit Test period.
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Communication

The communication between Crossroads and the RMS application server is provided via password less SFTP, using
server RSA public/private keys.

Functional and completeness testing

This test is to confirm that the Crossroads generated accident reports are loaded into the Versaterm RMS
transcription dashboard, and that all the related data elements (persons, vehicles, charges, etc.) are verified in the
RMS report (GO) module after the transcription process has occurred.

Performance testing

This test confirms that a Crossroads XML file consisting of a single report can be read and uploaded into the RMS
transcription queue within 3 seconds.

Exception testing

This test consists of removing the shared directory or disconnecting the interface and ensuring that the accident
datais transferred to the RMS server and uploaded into the Versaterm RMS transcription queue once the connection
is reestablished.

Responsibilities

City Responsibilities

e  Provide sample data files from the Crossroads server for upload into the Versaterm RMS.
e Perform the report transcription process.

e Perform interface testing, including quality assurance review of the Accidents after the
transcription / ingest process.

Versaterm Responsibilities

e Deliver XML file specifications to Crossroads.

e Create the AWS FTP Account server where Crossroads files can be delivered.
e Configure and test the transcription upload process.

e  Configure the data upload scheduled (CRON) task.

3.4. Forensic Logic/COPLINK

This interface consists of extracting data from the City Versaterm vRMS into data files that are then transferred to a
regional Forensic Logic COPLINK system. The Versaterm data warehouse extract program will be used to generate
the required data files.

The data warehouse extract is a utility that extracts information from the RMS into Extensible Markup Language
(XML) data files. These files are stored on the RMS server and are made available to 3™ party process for loading into
the COPLINK Regional data warehouse that the City will participate in. The types of reports that can be processed
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include: General Offense reports, CAD incidents, Field Interviews (Street Checks), Arrests and Property reports. At
the discretion of City, other RMS event types and related data can also be included.

Functional Overview

The data warehouse extract is performed on a scheduled basis via a system scheduled task and, as such, no RMS
user intervention is required. When invoked, the RMS data is extracted to XML files in a schema known to the
COPLINK data warehouse. Once the extract process is completed, the data files are then transferred to AWS FTP or
COPLINK report bridge server via SFTP. A separate scheduled task will be used for this data transfer. Once the data
files have been successfully transferred, a separate 3™ party process not considered to be part of this interface
(delivered by Forensic Logic) will be responsible for uploading City RMS data into the COPLINK data warehouse.

Technical Specifications

Each time a report is added, updated or deleted on the Versaterm vRMS, the report number is written to a data mart
extract table. This table tracks what reports need to be subsequently extracted from the RMS. A scheduled (CRON)
task is configured to run the data warehouse extract program on a daily basis (e.g. every morning at 4AM). The
extract program reads from the data mart extract table to determine which reports must be extracted. All the data
related to these reports (persons, vehicles, narratives, etc.) is unloaded into XML data files and written to an extract
directory on the RMS server. The data files are then transferred via SFTP to the AWS FTP server. These files are also
archived to a directory named using the current date and time e.g. 12282010_0400. These archive directories allow
a site to audit RMS data that was previously extracted in case a COPLINK data comparison is required.

City RMS data will then be uploaded into the Regional COPLINK data warehouse where this data can be viewed
online using the Forensic Logic COPLINK WEB browser installed at the City. Note that this last step is not considered
part of this interface.

Error Recovery Process

Built into the data warehouse extract is an error recovery process. In the event of an extract failure, errors will be
logged in a file available to System Administrators for review. An extract recovery program can be run to reset the
data mart extract table by date range in order to ensure that specific reports will be extracted the next time the
extract is run. Optionally data can be extracted by manually running the extract program for a specified time range.

Interface Testing

These tests are intended to ensure the interface is complete. The following are descriptions of the tests to be
performed for the specified interface functionality during the Functional Unit Test period.

Communication

The communication between COPLINK and the RMS application server is provided via password less SFTP, using
server RSA public/private keys

Functional and Completeness Test

This test comprises of running the data warehouse extract program to ensure that the required XML data files are
written to the appropriate extract directory on the RMS server and to ensure the archive directory is created as well.
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Operational tests

This test consists of adding, updating and deleting reports on the Versaterm RMS and ensuring that these reports
and associated data are successfully extracted to the data warehouse XML files.

Performance tests
As this is a batch interface, there are no prescribed performance tests.
Exception tests

A test will be conducted to ensure the validity of the error recovery extract process described previously is adhered
to.

Responsibilities

City Responsibilities

e  Provide network connectivity between COPLINK and the AWS FTP
e Assist in testing the data warehouse extract by adding, updating and deleting RMS report data.
e  Confirm RMS data quality assurance in Coplink using the Coplink WEB browser

Versaterm Responsibilities

e  Configure and test the data warehouse extract program and scheduled (CRON) task.
e  Create the AWS FTP account.

e Configure and test the file transfer and scheduled transfer task.

e Configure the data extract scheduled task.

e Assist in testing the extract by verifying the extracted data with the City.

3.5. CrimeView

The CrimeView crime analysis software is used by City Crime Analysts for both crime statistics reporting and crime
mapping purposes. This interface consists of the CrimeView system extracting data from a replicated RMS database
located in the vCloud environment to a CrimeView server located on-premise within the City’s server environment.

Functional Overview

This interface will use a RMS Reporting Database (RDB) located in the vCloud environment as the source of data for
CrimeView. Postgres is used as the RDB database engine to mirror the production Postgres RMS database.

By configuring a Postgres automated replication service, data entered into the production vRMS will be automatically
transferred to the RDB in real-time, as it is a mirrored copy of the production RMS database. Data from the RDB can
then be extracted via the CrimeView Import Wizard (running on the City’s CrimeView server), which will feed the
CrimeView application the data it requires.
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The City and Versaterm will work with the CrimeView technical personnel to determine what RMS data will be

extracted and analyzed in CrimeView.

Technical Specifications

The Postgres RDB supports ODBC (Open Database Connectivity) connections. An ODBC connection will be made
available to the RDB so that the CrimeView Import Wizard can perform predefined SQL queries into the RDB and

extract the data required for CrimeView use.

The RDB itself will be installed in the AWS vCloud environment and will use Postgres replication tools to synchronize
the reporting database with the production RMS database. This synchronization will occur in real-time (i.e. with

minimal delay in updating the RDB from production).

Since the RDB will be a new data source for CrimeView, the Import Wizard will need to be reconfigured to extract
data from the RDB. This configuration will include installing the new ODBC connection against the RDB and

developing the required SQL queries/extracts for CrimeView.

CrimeView Data Flow Diagram
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Interface Testing

These tests are intended to ensure the interface is complete. The following are descriptions of the tests to be

performed for the specified interface functionality during the Functional Unit Test period.
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Functional and Completeness Test

These tests confirm that data entered into the vRMS (Offense reports, Street Checks, Citations, related entity data,
etc.) can be seen and analyzed in the CrimeView application. Add, update and delete report transactions on the
Versadex RMS will be performed to ensure that these data transactions are reflected in CrimeView.

Performance tests
No performance tests are required for this interface.
Exception tests

This test consists of taking the Postgres RDB database offline and ensuring that the RMS data is once again
synchronized with the production RMS when the data synchronization is re-established.

Responsibilities

City Responsibilities

e Ensure that both the CrimeView Application and Import Wizard software is available for testing.

e Configure the required network connectivity between the Postgres RDB and CrimeView server.

e  Work with CrimeView technical personnel to define the required SQL query/extracted data for
CrimeView use.

e  Perform Interface testing.

Versaterm Responsibilities

e Install and test the Postgres RDB database and data synchronization process.

e  Create AWS FTP Account

e  Provide the RDB database schema to City.

e  Assist City and CrimeView when configuring the ODBC connection with the Import Wizard.
e Assist the CrimeView in defining the SQL query/extracts.

e Assist City in interface testing.

3.6. Prosecutors office (Karpel)

The Versaterm KARPEL Interface will support the one-way transfer of data from the vRMS to KARPEL. This section
describes the scope and expectations of the Versaterm to KARPEL Interface.

Development and deployment of this interface will commence on a mutually agreed upon time frame between the
City and Versaterm after initial production use of the vRMS. This schedule allows the City time to fully explore and
understand how the vVRMS operates and to evaluate the process involved with a data transfer to KARPEL. This
interface will not be included in the Interface Integration Testing phase.
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PROCESS OVERVIEW

Defendant and relevant case information will be manually pushed to the KARPEL system through vRMS Release
Tracking. The package of information pushed to KARPEL will be produced for a specific defendant from the relevant
GO. The vRMS will store the information to be released in XML.

The Versaterm extract is a delete/add architecture. The initial defendant package sent will represent the original
submittal to KARPEL. Any additional data sent to KARPEL for the same case and defendant will be a complete resend
of the package. There will be no Release Tracking supplemental releases. Versaterm expects KARPEL to delete any
previous information sent for the defendant and case and replace it with the updated data.

COMMUNICATION PROTOCOL

The vRMS will generate XML based on KARPEL exchange specifications. The XML will be sent through a Web service
to KARPEL based on KARPEL’s WSDL specifications.

Authentication and authorization of providers for use of the exchange will utilize document signing private
certificates and SSL. As part of authentication providers will be asked to submit a defined User ID and password
combination. A digital signature signed with KARPEL Solutions’ document signing certificate should also be
submitted using Web Service Security specification. KARPEL Solutions’ web service currently implements this
specification with WSS4J.

DATA FIELD MAPPING

Data files created by Versaterm RMS will conform to KARPEL's file specifications as defined in the document titled
‘Prosecutor by Karpel Law Enforcement Information Exchange Package’.

BUSINESS CONTINUITY

This interface will be available in the Production environment regardless of which region and/or availability zone the
cloud-based RMS is currently serving up the RMS. Should the cloud-based RMS move across availability zones and/or
regions, the RMS will reconnect automatically to the KARPEL webservice to submit the XML files.

INTERFACE TESTING

These tests are intended to ensure the interface is complete. The following are descriptions of the tests to be
performed for the specified interface functionality after the RMS has been placed into Production and fully accepted
by the City. This interface will not be included in the Interface Integration Testing phase.

FUNCTIONAL AND COMPLETENESS TESTS

This test is intended to ensure that when creating sample cases in the vVRMS that the KARPEL XML contains the data
elements extracted.

OPERATIONAL TESTS

This test comprises invoking a data transfer from vRMS to the KARPEL Partner Web Service.
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PERFORMANCE TESTS

There are no performance tests associated with this interface.

EXCEPTION TESTS

These tests consist of making the KARPEL webservice temporarily unavailable, to ensure the XML is generated and
transferred to the webservice once it becomes available.

Adding a release in Versaterm and securing it right away, to make sure the data is not being displayed in KARPEL.

Adding a record in Versaterm and sending the data to KARPEL. After the data has been sent, secure the data in
Versaterm and verify the data has been removed from KARPEL after the send.

RESPONSIBILITIES

CITY RESPONSIBILITIES

e The City of Burbank is responsible for participating in the testing and data validation process,
in addition to providing timely and accurate feedback about any identified issues during
testing and with respect to any other requests for feedback from Versaterm and the City, and
input generally.

e The Cityis responsible for verifying the integrity of the data in the KARPEL system, immediately
after the implementation of the Versaterm KARPEL XML interface in production use.

VERSATERM RESPONSIBILITIES

e Versaterm is responsible for installing the KARPEL XML interface.

e Versaterm is responsible for implementing and testing the Interface which will then support
the one-way transfer of extracted XML data from the vRMS to the KARPEL provided Partner
Web Service.

3.7. JMS-LACRIS Interface Transfer

This interface consists of an Arrest/Booking data transfer between the Versaterm vRMS JMS module and the City’s
Livescan Enterprise system supplied by L-1 Identity Solutions. The interface adheres to Web Services technical
specifications provided by L-1 Identity Solutions.

The Livescan system is located on Burbank Police Department premises (e.g. Jail) and is an integral component of
the offender booking process. Offender fingerprints and mugshots are taken using the Livescan server located in the
Jail. This server is part of the LA County Regional Identification System (LACRIS), maintained by the LA County
Sheriff’s Department.
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FUNCTIONAL OVERVIEW

As part of the booking process at Burbank PD, when an offender is arrested and subsequently booked into the Jail,
Arrest/Booking data is entered into the Versaterm vRMS Arrest (JMS) module. This could be an Arrest report
transferred from the Versaterm Mobile Report Entry (VMRE) application or directly entered into the IMS. When the
Jail Corrections Officer (JCO) is ready to book the Offender, the JMS booking data is transferred from the RMS to the
Livescan system by initiating a query of the JMS Arrest number from Livescan (thereby invoking a Web Services query
into the RMS).

The booking data transferred to Livescan shall include, where available, the following:

e  File Number
e Home Address
e House#

e Street

e City

e State
e Gender (M, F, or X)
e Race

e Hair Color
e Eye Color
e Height
e Weight
e Date of Birth (format MMDDYYYY)
e  State of Birth (two character code)
e  Occupation (1-22 characters, spaces, commas, hyphens, and parenthesis)
e Date of arrest (MMDDYYYY)
e Time of arrest (military time, but 0000 is not allowed)
e Arrest Location
e Arresting Agency
e  Reporting District
e Jail Location
e Arresting Officer’s Last Name
e  Arresting Officer’s ID#
e Date Booked (MMDDYYYY)
e Time booked (military time, but 0000 is not allowed)
e  Booking Officer’s Last Name
e  Booking Officer’s ID#
e Ifthisis a booking for another agency, the ORI of that booking agency
e The charge data set
e  Book Type (usually A)
e  Counts (usually always 001)
e The AJIS statute (the arrest charge from the AJIS charge table)
1. And the AJIS level such as M or For |
e The Bail amount
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e |f thisis a warrant arrest, then the warrant information
1. Date of Offense
2.  Warrant number
3. Warrant type
4. If you want CWS to pull the abstract, there are two other fields that should be populated
1. CWS-—thisisaYoraN
2.  Name Check, this is used if the warrant isn’t the same name as the person being
booked
e  Court Info, if available or known at the time of Livescan
1. Court Code
2. Court Date
3. Court Time
e Total Bail amount

NOTES ON BOOKING NUMBER

e If there is no booking number provided in the XML file passed from Versaterm to Livescan during the
GetRecord, Livescan will assign a new booking number automatically. This booking number will be part of
the UpdateRecord, should Burbank choose to implement the UpdateRecord call that Livescan does when
submitting the record at the end when the jailer selects Save and Submit.

e If Burbank does pull a booking number, it must be in the XML package by the time Livescan is done.

Once the offender fingerprints and mugshot(s) have been taken on Livescan, the data and images are transferred by
Livescan to the LACRIS system in LA County. Upon a successful transfer, the LA County booking number and mugshots
(in base-64 format) are returned by Livescan to the JMS (another Web Services transaction), where the LA County
Booking number and mugshots are stored.

BUSINESS CONTINUITY

This interface is only from the RMS production server unless the City has a test Livescan server to work with,
otherwise the City will run the risk of sending test data to the production LACRIS system inadvertently. However, for
the Interface Testing period it is assumed some test records will be sent to LACRIS.

INTERFACE TESTING

These tests are intended to ensure the interface is completely functional as designed. The following are descriptions
of the tests to be performed for the specified interface functionality during the Functional Acceptance process.

FUNCTIONAL AND COMPLETENESS TESTING

This test confirms that arrest/booking data is transferred from the RMS to the Livescan server in response to Web
service requests initiated by the Livescan system. After querying a JMS Arrest number, the WEB service request from
Livescan shall be processed on the RMS WEB service and the appropriate arrest/booking data shall be returned and
processed by Livescan. The test will also ensure that when the booking (fingerprint, mugshots) is completed on
Livescan, a subsequent LA County booking number and mugshot update back to the JMS will occur.
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OPERATIONAL TESTS

This test confirms that the booking data transferred from the RMS/JMS to Livescan is accurate and that the
appropriate data elements are populated and verified in the Livescan system. This test will also confirm that upon
completing of the booking process on Livescan, the LA County booking number and associated mugshots are stored
on the JMS.

PERFORMANCE TESTS

This test confirms that the Web Service call to the JMS from Livescan to retrieve booking data (to be pre-filled into
Livescan forms) shall take no more than 3 seconds. This test will also confirm that the booking number and mugshot
update to the JMS will take no more than 4 seconds. These times shall exclude network latency issues and any
transfer time between Livescan and LACRIS.

EXCEPTION TESTS

This test confirms that when an Arrest data request from Livescan to the JMS is received by the RMS Web Service
and the requested Arrest record does not exist, Livescan receives a ‘RecordDoesNotExist’ return status.

RESPONSABILITIES

City Responsibilities

Provide Web Services technical specification for the Livescan system used at Burbank PD.

Provide network connectivity between the Livescan server and vCloud RMS.

Make the Livescan system available during interface testing.

e Perform interface tests with Versaterm.

Versaterm Responsibilities

e Develop the Web Service transactions required to support the interface as per specifications
provided by L-1 Identity Solutions.

e Install and configure Web Services interface on the vCloud RMS.

e Perform interface tests with the City.

3.8. Lexis Nexis Accurint

The Versaterm Accurint XML Interface will support the automated one-way transfer of data from the vRMS to the
Lexis Nexis Accurint system. This section describes the scope and expectations of the Versaterm Accurint XML
Interface.

PROCESS OVERVIEW

As information is entered or updated in the vRMS, the vRMS will automatically flag the event to be published to
Accurint. At the configured frequency, the vVRMS will invoke a process to identify those events that require
publishing, producing the appropriate Accurint XML formatted file(s) to submit to the Lexis Nexis Partner Web
Service.
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The Versaterm extract is a delete / add architecture. When an event is created or updated the vRMS will send an
update flag with updated data. Versaterm expects Lexis Nexis to delete the record if it exists and re-adds the updated
data. Ifan eventis created or updated as private, Versaterm sends a delete flag in the extract and no data. Versaterm
expects Lexis Nexis to delete the record in its entirety. If the private flag is then removed from a private record
Versaterm’s extract sends an update flag with updated data. Versaterm expects that Lexis Nexis deletes the record
if it exists and re-adds the updated data.

The extracted XML files are transferred from the RMS server to the Lexis Nexis Partner Web Service. Versaterm will
own the responsibility of ensuring the quality and security of the data transferred from AWS. The City and Lexis Nexis
will perform the necessary configurations on the 3™ party application to receive the XML data from Versaterm.

Versaterm will provide a notification in the event data has not been sent by the Versaterm system within the
previous 48 hours.

COMMUNICATION PROTOCOL

The vRMS will call the Lexis Nexis Partner Web Service with an XML export of the data. Versaterm will conform to
the XML specification provided by LexisNexis.

BUSINESS CONTINUITY

This interface will be available regardless of which region and/or availability zone the cloud-based RMS is currently
serving up the RMS. Should the cloud-based RMS move across availability zones and/or regions, the RMS will
reconnect automatically to the Lexis Nexis webservice to submit the XML files.

INTERFACE TESTING

These tests are intended to ensure the interface is complete. The following are descriptions of the tests to be
performed for the specified interface functionality during the Functional Acceptance Test period.

FUNCTIONAL AND COMPLETENESS TESTS

This test is intended to ensure that when creating sample cases in the VRMS that the Lexis Nexis data contains the
data elements extracted.

OPERATIONAL TESTS

This test comprises invoking a data transfer from vRMS to the Lexis Nexis Partner Web Service

PERFORMANCE TESTS

There are no performance tests associated with this interface.

EXCEPTION TESTS

These tests consist of making the Lexis Nexis webservice temporarily unavailable, to ensure the XML is generated
and transferred to the webservice once it becomes available.

Adding a record in Versaterm and securing it right away, to make sure the data is not being displayed in Accurint.
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Adding a record in Versaterm and sending the data to Accurint. After the data has been sent, secure the data in
Versaterm and verify the data has been removed from Accurint after the send.

RESPONSIBILITIES

CITY RESPONSIBILITIES

e The City of Burbank is responsible for participating in the testing and data validation process,
in addition to providing timely and accurate feedback about any identified during testing and
with respect to any other requests for feedback from Versaterm and the City, and input
generally.

e The City is responsible for verifying the integrity of the data in the Accurint system,
immediately after the implementation of the Versaterm Accurint XML interface in production
use.

VERSATERM RESPONSIBILITIES

e Versaterm is responsible for installing the Accurint XML interface.

e Versaterm is responsible for implementing and testing the Interface which will then support
the one-way transfer of extracted XML data from the vVRMS to the Lexis Nexis provided Partner
Web Service.

3.9. Linx

The Versaterm LInX Interface supports an automated export of data from the vRMS to be consumed by the Law
Enforcement Information Exchange (LInX) data system.

SUPPORTED REPORT TYPES / METHODS

A scheduled task can be used to automate the publishing of reports and the format is a series of ASCII delimited
files (1 per record type) linked through a primary/foreign key relationship, or similar.
The exported reports include:

e  General Offense Reports

e Street Checks/Field Interviews

e Tickets (Citations)

e  Arrests
e  Calls-For-Service
e  Property

Photos of related persons can also be included either in a separate JPG file or encoded within in a base64

format. Similarly, the narrative text portion of the reports can be unloaded in an XML document or encoded using
base64. The decision for which method is to be used will be finalized prior to installation and configuration of the
interface.

PROCESS OVERVIEW

As information is entered or updated in the RMS, the RMS will automatically flag the event data for
publishing. That is, whenever a report changes in the RMS, it becomes a candidate for publishing to LInX. The
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scheduled extract process will check for any candidates to be published and extract the data to the specified ASCII
files.

At the configured frequency, the Versaterm RMS will invoke a process to identify those events that require
publishing, process them and produce the data unload files.

The files are created in a designated folder (directory) and will be transferred to the AWS FTP server using a SFTP
transfer mechanism where the data files are available to LInX.

Prior to installation and configuration of this interface, Versaterm will review the approach with the City and LInX
contact, provided by the City.

FREQUENCY AND FORMAT

On a scheduled basis, the Interface logic extracts new or updated data from the vRMS into *.unl “pipe” (“|”)
delimited files. The files are placed in a directory on the RMS sever and transferred, via SFTP, to the AWS FTP
server where LInX will have access to consume the files.

DATA TRANSFER PROTOCOL
The extracted files are transferred via SFTP from the RMS server to the City (LInX) server.
BUSINESS CONTINUITY

As this is essentially a batch interface, the folder or shared directory becomes a queue of files and may be
processed whenever network connectivity is re-established.

COMMUNICATION

The communication between LInX and the RMS application server is provided via password less SFTP, using server
RSA public/private keys.

INTERFACE TESTING

As the City configures the VRMS, Versaterm can provide sample data extracts from either the implementation or
training system.

FUNCTIONAL AND COMPLETENESS TESTS

The functional tests include:

. Creating test cases within the vVRMS and confirm the data is represented in LInX.
. Add / Update reports and ensure the data is transferred.
OPERATIONAL TESTS

Operational tests include confirming that entered or updated data in the vRMS is published at the configured
interval and transferred to the City (LInX) server.

The operational tests include:
. Ensure the added/updated data records are published at the configured time interval;
and
. Ensure the data files are transferred to the City server.
Note the City and LInX will need to confirm how often the data files are consumed.
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PERFORMANCE TESTS

As this is a batch interface, there are no prescribed performance tests.
EXCEPTION TESTS

These tests consist of testing the interface to make sure data is transferred when there is a communication failure
between the Versaterm RMS and the City server. Then, once the communication link is re-established, the queued
datafiles are transferred.

RESPONSIBILITIES

CITY RESPONSIBILITIES

e The City is responsible for participating in the testing and data validation process.
e The City is responsible for verifying the integrity of the data in the LInX system.
e The City is responsible to coordinate with LInX to consume the data extract files.

VERSATERM RESPONSIBILITIES
e Versaterm is responsible for installing the LInX (data unload) extract.
® Versaterm will configure the scheduled time to perform the extracts based upon City request.

® Versaterm is responsible for implementing and testing the Interface which will support the extracted
file data on the RMS Server.

® Versaterm is responsible for developing and testing the SFTP script to transfer the files between
servers (from RMS server to City (LInX) server).

® Versaterm will participate in the testing and data validation process.

3.10. Query to ART (Legacy RMYS)

This interface supports queries from the vCAD, vMDT and vRMS applications via web service into the legacy RMS
data hosted in the ART (Archive Reporting Tool) provided by Whitebox.

The City of Burbank will be responsible for extracting their legacy RMS data and populating ART.

Versaterm and The City will work together to develop web service-based queries that can be deployed to deliver
legacy RMS data to system users.

FUNCTIONAL OVERVIEW

This interface will support queries initiated from the vCAD, vRMS or vMDT to the ART. The queries will be in text
only format (e.g. no images will be returned in a query response). The queries supported will include Person Name,
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Vehicle Plate and Address. The Versaterm Message Controller (VMC) is used to manage and administer the
Versaterm end of the interface.

Queries shall be spawned by using a query checkbox on the appropriate query form (sample below). This checkbox
can be set manually by the user performing the query. For integrated queries on vCAD, it is also possible to set a
default query setting.

Generate automatic queries to:

[0 State/NCIC Person Query
O MNLETS

O Driver License Query

| =) Legacy RMS

O JNET Warrant Query

Expected Responses

The response from a Person, Vehicle or Address query is expected to be a synopsis list of related records that
would include data pertinent to the query performed. For example, for a Person query, the synopsis list should
include at least name, sex, DOB and race. Each synopsis record will contain a hot link to the complete record and is
expected to be in a ready to display text format with a special indication for the hot links.

The order of the response should be most likely (e.g. best match) to least likely. It is suggested that a configurable
number of response hits be implemented by the City (e.g. 25 records) as to not give a list of names that is too
lengthy to review. The City shall decide the exact order and number of hits to return to the user, based on
optimum performance testing during the implementation process.

Whether initiated from vCAD, vRMS or vMDT, the user may select one of the response records in the list to invoke
a pre-armed hot-link query. The hot link will contain a unique record key query formatted when the initial query
response (Person, Vehicle or Address) is processed. By invoking the hot link, a subsequent detailed record query
can be spawned. For example, when a Name synopsis record is queried, a query by unique person key (identifier)
known to the ART, would be returned back to the Versaterm application. The resulting response would be a
detailed person record containing full name, address, contact, physical descriptive information, etc. along with a
list of related Offense Reports the person is associated with.

Each offense report record listed in a Person, Vehicle or Address detailed query response will also contain a hot
link whereby the user may select the hot link to return an Incident Report query by report number to the ART.

Note that it will be the responsibility of the County to determine the exact content and format of each query
response discussed in this section.
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technical specifications

The Versaterm Message Controller (VMC) will be used to route ART queries and responses to the appropriate
destinations. The VMC will provide an interface from the vCAD, vRMS and vMDT applications to a RESTful web service
to be developed by The City/Whitebox.

Communication Method

When queries are initiated, they will be routed to the VMC. From there, the VMC will route the query to the ART
web service using the query VMC plug-in client communicating with the web service. Once the web service query is
processed, the appropriate response will be routed back to the VMC and onto the originating device.

The RESTful web service to be developed by the City/Whitebox will be responsible for executing the actual queries
against the ART.

Loggin
Transaction logging will be performed by the VMC. Every query including device ID (IP address) and user ID, date,
time and what exactly was queried will be written to a daily ART query log file.

The log file will also contain partial response information — the entire query response will not be written to the log
file, but the first 512 bytes of the response will be present along with the relevant header information (device ID,
user ID, etc.).

These log files will be in readable text format and will be identified by a file naming convention using the
transaction date (YYYYMMDD).(PLUGIN) as the file name.

INTERFACE TESTING

These tests are intended to ensure the interface is completely functional as designed. The following are descriptions
of the tests to be performed for the specified interface functionality during the Functional Acceptance process.

FUNCTIONAL AND COMPLETENESS TESTING

For each query transaction, the County will verify the corresponding transaction is generated. Invalid combinations
are entered to verify edits.

OPERATIONAL TESTS

For each query transaction, the City will verify the transaction response. Each response should be compared to the
transaction responses returned from the same query performed on the legacy RMS to ensure response accuracy.

PERFORMANCE TESTS
The performance tests include a load test where the City will run several queries from various workstations and
vMDTs to ensure the interface can handle the expected workload while routing responses back to the proper

originators. Query processing response time performed by the web service against the ART may vary and is outside
of Versaterm’s control.
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RESPONSIBILITIES

City Responsibilities

e Develop the RESTful web service to support the required queries.

e Coordinate & configure network connectivity to the ART web service from Versaterm vCloud.

e Provide technical information on the web service communication protocols, query transaction and
response formatting.

e Provide sample query response data for each query supported during interface testing.

e Perform interface testing.

Versaterm Responsibilities

e Develop, install and configure the VMC-ART plug-in client to support communications with the ART
WEB service.

e Develop query forms on the vCAD, vRMS and vMDT.

e Enable support for the hotlink queries.

e  Perform initial functional testing of the ART query interface.

e Perform interface tests with the City.
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Exhibit D.4: Customization and Enhancements Control Document (CECD)

(None)
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Exhibit D.4a: Data Conversion

No Data Conversion is included in this Agreement.

Versaterm recognizes that the City wishes to convert legacy property data into the vVRMS post Go-Live.
The Parties will execute a mutually agreed upon separate services contract governing such data

conversion.
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Exhibit D.5: Acceptance Testing
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OVERVIEW

This Exhibit describes the parameters involved in the Acceptance Test Plan which will be used per the Agreement
and Statement of Work. The Acceptance Test Plan involves four (4) types of acceptance tests:

e Interface Integration Testing
e Functional Acceptance Testing
e System Performance Testing
e Reliability Acceptance Testing

The procedures to conduct each type of acceptance test are documented within each test plan (below). The City
has the primary responsibility of conducting the Acceptance Tests, where Versaterm will support and assist the City
as required.

These Testing Plan details apply to both the Versaterm CAD and RMS systems (including mobile applications). That
is, each section below applies to both systems, hence there is no separate test plan for each system, as the approach
to testing both systems is the same.

1 INTERFACE INTEGRATION TESTING

1.1 OBJECTIVES

The purpose of Interface Integration Testing is to demonstrate and verify that all interfaces specified in the Interface
Control Document meet or exceed the functionality and performance expectations, and that each interface is
operational and ready for Functional Acceptance Testing.

The process of testing the interfaces also provides the City with the knowledge necessary to complete the Functional
Unit Testing for each interface.

1.2 STRATEGY

As each interface is developed and installed, Versaterm will remotely assist the City’s Project Team with performing
testing.

Versaterm will demonstrate each interface to City personnel to confirm that it adheres to the specifications
documented in the Interface Control Document. The City personnel will test and verify the results.

Errors will be tracked and remedied.

1.3 SCHEDULE

The Interface Integration Test is formally scheduled for five (5) Business Days and will be conducted in accordance
with the Project Schedule. However, individual interfaces are expected to be tested as they are ready during the
Interface Development and Testing task. The Interface Integration Test period may be extended beyond the initial
five (5) Business Days if there are confirmed discrepancies that prevent the Interface Integration Test from being
completed successfully within the initial five (5) Business Days.
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1.4 DEPENDENCIES
Integration Testing has the following dependencies:

e Install the Production Environment in the Cloud

e Develop and install interfaces.

e Configure the Application Software.

e For each interface that involves another application/system, a test/development system to which the
Versaterm system can connect must be available, or a plan must be in place to enable the required testing.

1.5 SERVER ENVIRONMENT

Interfaces will be tested in the Cloud Production Environment prior to the System being used for Production Use.
After cutover to Production Use, any interface not previously tested will be tested in the Development/Test
Environment prior to being installed in the Production Environment for final testing.

1.6 PROBLEM TRACKING AND REMEDIES
Each discrepancy/issue will be documented in the Issues List.

Within ten (10) Business Days of finding and documenting a discrepancy that can be classified as Level 1 or 2, in
Section 6 of this document, Versaterm will correct the issue and then request, in writing, that the City retest the
interface.

The City shall repeat the failed Interface Test within ten (10) Business Days of receipt of Versaterm’s written request
and shall advise Versaterm, in writing, of the results within five (5) Business Days of the test’s completion.

Discrepancies that are classified as a Level 3 Error will not prevent the Integration Test from being successfully
completed.

1.7 COMPLETION CRITERIA
Integration Testing will be considered successfully completed when all of the following criteria are met:

e The City has verified that all interfaces operate as specified in the Interface Control Document

e The City’s Project Team and other select City staff are sufficiently trained to be able to administer, manage,
and fully use each Interface.

e The City confirms, in-writing, of either acceptance, rejection or conditional acceptance of the interface
integration tests for each interface within five (5) business days of completing the final tested interface.

2 FUNCTIONAL ACCEPTANCE TESTING

2.1 OBJECTIVES

The purpose of Functional Acceptance Testing is to verify that the fully configured System, including the interfaces
specified in the Interface Control Document, meet the functional requirements described in the Agreement.
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2.2 STRATEGY

The City and Versaterm will jointly develop a Standard Acceptance Test Plan suitable for verifying the solution’s
functionality. City workflow processes will be the basis of the Test plan. These processes will be documented during
system implementation by the City and Versaterm for use during the test period.

At the conclusion of Functional Acceptance Test development task, the City may use the tests to perform
independent testing of the system prior to the formal Functional Acceptance Testing task. With assistance from
Versaterm, the City will conduct Functional Acceptance Tests on the system to verify that functionality meets the
test scenarios and tests.

During the Functional Acceptance Testing task, Versaterm and the City will track whether requirements pass or fail
tests. If a requirement fails a test, it will be classified as a “Failure” if related to a software application error, and
Versaterm shall have up to ten (10) business days to correct any Failure, or provide a City-approved approach for
correcting the Failure. Once a Failure is corrected, Versaterm and the City will conduct additional testing of that
requirement to verify that it passes the test.

The system will be deemed to have passed Functional Acceptance Testing when all scenarios and requirements pass
the test or the City approves Versaterm-proposed workarounds or approaches to remedy Failures. The City will
conduct Functional Acceptance Testing with remote support from Versaterm. During Functional Acceptance Testing,
Versaterm will be immediately available to answer questions and address any issues. Errors will be tracked and
remedied.

2.3 SCHEDULE

The Functional Acceptance Testing period should not exceed fifteen (15) Business Days and will begin according to
the mutually agreed upon Project Implementation Schedule and after Versaterm has provided the City with written
notice that the System is ready for Functional Acceptance Testing. If the City does not believe the System is ready
for the Functional Acceptance Test, it will provide the reasons in writing to Versaterm within ten (10) Business Days
of receipt of Versaterm’s notification.

The Functional Acceptance Testing period may be extended if there are confirmed defects that prevent the
Functional Acceptance Test from being completed successfully. Functional Acceptance Testing must be successfully
completed before Versaterm-delivered Trainer-Training and End-User training can commence.

2.4 DEPENDENCIES
Functional Acceptance Testing has the following dependencies:

e Production Environment Infrastructure available in the cloud

e Integration Testing completed

e  Geofile loaded

e Validation tables populated

e  Workflows configured

e For each Interface that involves another application/system, a test/development system to which the
Versaterm system can connect must be available, or a plan must be in place to enable the required testing
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2.5 SERVER ENVIRONMENT

The Functional Acceptance Tests will be conducted in the Production Environment prior to the System being used
for Production Use.

2.6 PROBLEM TRACKING AND REMEDIES

The City will document each discrepancy between observed functionality and Agreement Specifications. The City
will provide, in writing, a list of the discrepancies and defects to Versaterm. The City and Versaterm Project
Managers will mutually agree on the classification of each defect according to the definitions in Section 6 of this
document.

Each discrepancy/issue will be documented in City’s SharePoint Issues List.

Within ten (10) Business Days of receiving written notification of Functional Acceptance Testing discrepancies,
Versaterm will either:

e Correct confirmed defects that prevent Functional Acceptance Testing from being completed successfully
and then request, in writing, that the City repeat the failed Functional Acceptance Testing component(s)
that resulted in the defects; or

e Provide a mutually agreeable solution to confirmed defects consisting of either a future System patch
correction that will be installed at a mutually agreeable time period, or a mutually agreeable workaround.

Versaterm must remedy all defects classified as Level 1 or Level 2 Errors before Functional Acceptance Testing is
completed and training begins. The City and Versaterm Project Managers will mutually agree on any Level 3 Errors
that must be remedied before training begins, Production Use occurs, or Final System Acceptance, and which can
be remedied in a future release.

All defects will be documented and reported to Versaterm, and Versaterm will provide a schedule and/or mitigation
procedure for all reported defects.

The City shall repeat the failed Functional Acceptance Testing within ten (10) Business Days of receipt of Versaterm’s
remedy for an error, and shall advise Versaterm, in writing, of the results within five (5) Business Days of the test’s
completion.

2.7 COMPLETION CRITERIA
Functional Acceptance Testing will be considered successfully completed when all of the following criteria are met:

e The System and Interfaces have been verified by the City to operate as specified in the Agreement.
e All scenarios and requirements have passed the test, or the City has approved Versaterm-proposed
workarounds or approaches to remedy unresolved Failures.
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3 SYSTEM PERFORMANCE TESTING

3.1 OBJECTIVES

The purpose of the System Performance Test is to demonstrate that the System adheres to the performance
standards defined in Exhibit E: System Performance and Availability Standards.

If the City chooses to conduct the System Performance Test, the City will conduct it after the System cutover to
Production Use.

3.2 STRATEGY

The System Performance Test will include testing individual functions as well as workflows. Versaterm will
support the City’s System Performance Test as required. The City will designate the workstations from which
performance will be measured.

Measurement of response times will be based on the transaction response times defined in Exhibit E: System
Performance and Availability Standards. When measuring system performance thresholds for Application Software
conformance, no system or database backups will be processed. Noted deviations from the performance standards
will be tracked and remedied by Versaterm.

The following sections describe specific details for the System Performance Test.

3.3 POST-CUTOVER PERFORMANCE TESTING

During the Reliability Acceptance Test, the City will employ manual methods to time system response to transactions
and workflows. Because the system will be live, Third Party performance testing tools to generate automated
transactions are not appropriate.

If the System’s performance standards contained within Exhibit E: System Performance and Availability Standards are
not achieved during the System Performance Test, the City and Versaterm will work together to determine
whether the cause is the System infrastructure, network, or Application Software. If the Parties agree that the cause
is the Application Software, Versaterm will affect the changes needed to meet the response times contained within
Exhibit E: System Performance and Availability Standards and the System Performance Test will be repeated.

Additionally, Versaterm will participate in collaborative discussions on how to reach the desired performance
metrics even if the agreed upon cause(s) exclude the Application Software, however; the successful completion of
the System Performance Test will not be affected by non-Application Software-related issues.

3.5 SCHEDULE

The System Performance Testing is expected to last up to five (5) Business Days and will be conducted in accordance
with the Project Schedule. The City will conduct System Performance Testing during the Reliability Acceptance Test
Period.
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3.6 DEPENDENCIES
The System Performance Test has the following dependencies:

e Successful completion of the Functional Acceptance Test.
e The specific details and testing methods have been mutually agreed upon by the Parties.

‘ 3.7 SERVER ENVIRONMENT

The System Performance Test will be conducted on the Production Environment.

‘3.8 PROBLEM TRACKING AND REPORTING

The City will document in writing and immediately notify Versaterm of any observed deviations from the
performance standards. The City and Versaterm will work together to determine whether the cause is the Cloud
System infrastructure, network, or Application Software. If the Parties agree that the cause is the Application
Software, Versaterm will affect the changes needed to meet the response times contained within the Agreement
and the System Performance Test will be repeated.

Although the successful completion of the System Performance Test will not be affected by non-Application
Software-related issues, Versaterm will participate in collaborative discussions on how to reach the desired
performance metrics even if the agreed upon cause(s) exclude the Application Software.

3.9 SYSTEM PERFORMANCE TEST COMPLETION CRITERIA

The System Performance Testing is considered complete when Versaterm has remedied all deviations from
Performance Standards attributed to Application Software, and the City has notified Versaterm that it has completed
the System Performance Test.

4 RELIABILITY ACCEPTANCE TESTING

4.1 OBJECTIVES

Reliability Acceptance Testing ensures that the System continues to operate according to the specifications
contained within the Agreement for thirty (30) consecutive calendar days after the System cutover to Production
Use.

4.2 STRATEGY

After cutover to Production Use, the System will undergo a thirty (30)-day test period. The City will use the System
for its intended purposes and monitor system reliability, functionality, and performance. Errors will be tracked and
remedied.
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4.3 SCHEDULE

Reliability Acceptance Testing begins immediately following System cutover to Production Use. It ends when the
System operates at an availability level of 99.99% for thirty (30) consecutive days without a Level 1 or Level 2 Error,
and the City and Versaterm have mutually agreed upon a plan to remedy Level 3 Errors.

‘4.4 DEPENDENCIES

Reliability Acceptance Testing is dependent on the System being enabled for Production Use.

‘4.5 SERVER ENVIRONMENT

Reliability Acceptance Testing will be conducted in the Production Environment in the Cloud.

‘4.6 PROBLEM TRACKING AND REMEDIES

The City will use the System for its intended purpose and monitor the System for defects. The City will document in
writing and report to Versaterm any encountered System defects. The City and Versaterm Project Managers will
mutually classify each defect according to the definitions in this Exhibit.

The City will immediately inform Versaterm by telephone upon discovery of a Level 1 or Level 2 Error, and Reliability
Acceptance Testing will immediately stop. The City will follow-up with a written notification of the defect to
Versaterm. Once the problem is resolved, Reliability Acceptance Testing will start over from day one (1) and a new
thirty (30)-Day Reliability Acceptance Test period will begin.

Discovery of a Level 3 Error will not stop the Reliability Acceptance Testing. Versaterm will attempt to remedy Level
3 Errors during the Reliability Acceptance Testing period. If Versaterm is not able to fix a Level 3 Error during the
Reliability Acceptance Testing period, Versaterm and the City will develop a mutually acceptable plan to remedy the
defect in a future fix release.

4.7 RELIABILITY / DOWNTIME DEFINITION

The System will be considered “down” (i.e. not available to end-users) if a Level 1 or Level 2 Error is encountered
during the Reliability Acceptance Testing period using the following approach:

Error Level 1 (P1) — Critical errors that are defined as Loss of Data, Corruption of Data, or Loss of Productive Use of
the Application. In the event this type of error occurs, City will immediately notify Versaterm and the Reliability Test
period will be cancelled. Versaterm personnel shall promptly resolve the problem at no additional cost to City and a
new Reliability Test period will begin. Upon receipt of a P1 software correction, City has 72 hours to test the software
correction and resume productive use. If City does not place the software correction into production within 72 hours,
the new Reliability Test period will begin. Once the System operates for thirty (30) consecutive days without an Error
Level 1 (P1), the Reliability Test will be complete.
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Error Level 2 (P2) — Non-critical errors defined by incomplete operation of a single system application where a
procedural workaround is available, and productive use of the system is impacted. In the event this type of error
occurs, City willimmediately notify Versaterm and the Reliability Test period will be suspended. Versaterm personnel
shall resolve the problem at no cost to the City. Once repaired, the Reliability Test period will recommence at the
point where it was suspended. Upon receipt of a P2 software correction, the City has 48 hours to test the software
correction and place it into production. It the City does not place the software correction into production within 48
hours, the Reliability Test period will resume and the Reliability Test period will recommence at the point where it
was suspended.

Failures outside of Versaterm’s control, such as individual workstation failures (e.g., a Windows operating system
failure, insufficient memory, etc.), will not be considered System defects and will not affect the outcome of the
Reliability Acceptance Testing as long as there is productive use of the System on other workstations.

If System unavailability is mutually agreed upon and scheduled for the purpose of Application Software updates,
performance tuning, file backups, or other processes typical in an operational environment, the System will not be
considered unavailable and will not impact the successful completion of Reliability Acceptance Testing.

The System will also not be considered unavailable if other factors such as the network, external agency, operator
or Cloud environment are mutually determined by the City and Versaterm to be the cause of encountered defects.

If the System’s unavailability is attributed to any integrated Third-Party product, both Parties will first assist each
other in identifying the root cause. Once the defect has been corrected or a mutually agreeable workaround has
been implemented, the System will be considered available again.

If the System’s unavailability is attributable directly to a Third-Party product interfaced or integrated with the System
that is beyond Versaterm’s control, then the System shall be considered available from the point at which the defect
was originally reported to Versaterm.

If the System is unavailable because of other factors that are beyond Versaterm’s control (e.g., Force Majeure,
catastrophic network failures, Third-Party product Interfaces not provided by Versaterm, etc.) and these factors
result in users not being able to make production use of the System, at the sole discretion of the City,
Reliability Acceptance Testing will be suspended until the System can be placed in Production Use again. When the
System is placed into Production Use again, the Reliability Acceptance Test will be resumed from the point at which
it was suspended.

During the Reliability Acceptance Testing period, Versaterm will not stop the System (force it to be unavailable for
Production Use), upgrade the Application Software, or otherwise negatively impact the operational status of the
System without the written permission of the City. The System will continue to operate to the best of its
abilities even while/if the Reliability Acceptance Testing has been suspended due to encountered defects.

4.8 COMPLETION CRITERIA

Reliability Acceptance Testing is considered complete when the System has operated for thirty (30) consecutive Days
without a Level 1 or Level 2 Error and a mutually agreeable plan to remedy all Level 3 Errors has been developed.
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5 FINAL SYSTEM ACCEPTANCE

Final System Acceptance will occur after the completion of the 30-day Reliability Acceptance Testing and when a
mutually agreeable plan to remedy all Level 3 Errors has been developed.

6 DEFECT CLASSIFICATIONS

The City and Versaterm will classify all found defects according to the following definitions for error levels:

Error Level 1 — Critical errors that are defined as Loss of Data, Corruption of Data, or Loss of Productive Use of the
Application.

Error Level 2 — Non-critical errors defined by incomplete operation of a single system application where a procedural
workaround is available, and productive use of the system is impacted.

Error Level 3 — Cosmetic errors that are defined as configuration issues that can be corrected by City, data integrity
issues that must be addressed by City, Help file documentation errors, or enhancements that can be made in the
future to the presently released version.

Error Level 4 — Minor issue relating to a specific component of the System that does not affect the productive use of
the System or component. Examples include a field that is right-justified rather than left-justified or the usage of an
inconsistent font.
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Exhibit D.6: Training Course QOutlines

1 TRAINING PLAN OVERVIEW

This document describes Versaterm’s recommended training approach for the implementation of the
Versaterm CAD, RMS and Mobile software applications and is intended to be used as a guide to planning
and delivering training to all users.

The Training Plan and approaches may be refined and further elaborated as required during the Project,
where the City and Versaterm will collaborate and mutually agree on any refinements.

This document also describes the course outlines that Versaterm will deliver to the City trainers and End
users and a sample of the courses the City may replicate to all users.

1.1 TRAINING FACILITIES

Amongst other requirements, the training facilities are required to meet CJIS security, support network
encryption, and support physical access requirements.

The facilities are also expected to be dedicated solely to Versaterm application training during the end-
user training periods, without requiring daily software re-installation and infrastructure re-configuration.

The following is a list of requirements/recommendations for the training facilities:

e At least twenty (20) dedicated workstations that meet the minimum Versaterm CAD, RMS and
Mobile application requirements.

e At least one additional workstation for the training instructor.

e Dedicated network access provided between each workstation and the Versaterm servers.

e At least one overhead projector and screen that is viewable by all trainees (i.e., from each
training workstation) and that is able to display the contents of the training instructor’s
workstation monitor(s).

e One whiteboard with Dry-Erase markers.

e A network printer which is configured to be the default printer for each workstation.

1.2 INITIAL TRAINING APPROACH

Following the completion of the Configuration and Initial Testing phases of the Project Implementation
Schedules, the Training phase will take place shortly after. A mixture of direct End-user and Train-the-
Trainer approaches will be used to deliver training.

1.2.1 VERSATERM TRAIN-THE-TRAINER TRAINING
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This first level of training is where Versaterm will provide hands-on training to the City’s Project Team
members. For the CAD/Mobile Phase, this training includes vMDT, vMobile and Browser Status Screen
(MDT_P & RCAD).

1.2.2 VERSATERM INTERNALS TRAINING

This training is where Versaterm will provide training to the City’s System Administrators. This will be 1
day in duration and provided by webcast. At the conclusion of this training, the Administrators will
understand the Versaterm CAD and RMS database structures so that they can develop ad-hoc and
custom reports; the System structure; conventions used by Versaterm within the database; the Datamart,
and release upgrade procedures, specifically changes to the database schema.

Note: Due to the material to be covered, this course will be tailored specifically for the City where City-
specific reports and queries will be used as samples.

1.2.3 END-USER TRAINING

Following the completion of the Trainer-Training, Versaterm will assist the City with strategizing their End-
User Training plans.

For the CAD Phase, Versaterm will provide the following courses just prior to the system go-live: Call-
Taker/Dispatcher and Supervisor (DP & CAD_SUP_ADMIN).

For the RMS Phase, Versaterm will provide the following courses before the system go-live: RMS
Introduction, Data Entry, Detective, Jail, Property, Transcription, Supervisor, Mobile Report Entry.
(RMS_INTRO, RMS_DATAENTRY, RMS_DET, RMS_AR, RMS_PROP, RMS_TRANSQ, RMS_SUP, MRE).
Versaterm and the City will mutually agree on a schedule to train RMS users. As this training covers a
broad range of user groups, the City should expect to adjust user work schedules as necessary in order to
maximize attendance.

Versaterm’s recommended End-User training strategy starts with identifying the affected user groups,
the courses to be taught and the duration of each course (who, what, and how long). Once these key
factors are identified, the training strategy involves planning the logistics and training schedules (who,
when and where).

‘ 1.2.3.1 STEP 1: IDENTIFY USER GROUPS

The first step involves identifying all of the affected user groups across the City that will require
training. For example: Call Takers, Dispatchers, Records Specialist, Detectives, Patrol, Corrections
Officers, Supervisors, Crime Analysts, System Administrators, etc.

1.2.3.2 STEP 2: IDENTIFY TRAINING COURSES (AND ESTIMATED DURATION)

Following the identification of the affected user groups, the second step involves identifying the
training courses that will be taught. While identifying the courses, the course objectives, the
course outline, the course content, and the targeted audience will be determined at a high-level,
along with the estimated duration of each course (in hours).
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1.2.3.3 STEP 3: ASSIGN COURSES TO EACH USER GROUP

Following the identification of user groups and training courses, the next step involves matching
up the courses to each user group based on what they will need to be trained on to perform their
everyday jobs. Once the training needs of each user group are identified, the estimated total
amount of training time (per user group) can be determined. For example: Dispatchers will
require training courses X, Y and Z which amount to a grand total of 32 hours of training.

Once all of the above is determined, the next step in planning the End-User Training involves
figuring out the logistics and the schedules. This specifically focuses on the coordination of
trainers, trainees, training facilities (and setup), and scheduling logistics (i.e. will training be
required 7 days a week, and in the evenings, and can multiple training classes be conducted
simultaneously, etc.).

1.2.3.4 TARGET AND TIMING RECOMMENDATIONS FOR INITIAL END-USER TRAINING

Ideally, all end-users would be trained prior to the production cutover date, however, as end-
users may be on vacation, sick, between promotions, or otherwise unavailable to attend the
training, Versaterm recommends that End-User Training be targeted for approximately 85% of
affected end-users.

In addition, Versaterm recommends that End-User training be delivered within a maximum of five
(5) weeks, prior to the production cutover date. This approach is referred to as “Just in Time”
training, a timely strategy that eliminates the need for refresher training. This approach reduces
potential knowledge loss if training were delivered over an extended period of time, too far from
the production cutover date.

With the “Just in Time” approach, trained end-users will be able to immediately use the
production CAD and RMS systems as of the production cutover date.

1.2.4 POST-IMPLEMENTATION TRAINING

For the minority percentage of end-users who will not receive training prior to the production cutover
date, Versaterm recommends post-implementation training for these end-users. All post-implementation
training will be the responsibility of the City.

Likewise, for the end-users who require refresher training after the production cutover date, Versaterm
recommends that the City develops an on-going training plan to accommodate post-implementation
training needs.

1.3 FINAL TRAINING APPROACH

As the Project Implementation Schedule may be impacted by the type of functionality that will be
implemented at go-live, the final training approach will be refined during the Project.

2 COURSE OUTLINES
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This section describes the course outlines that Versaterm will deliver to the City trainers.

The definition of a “course” (as used in this document) refers to the in-depth training of either a
functional area or set of areas within the applicable Versaterm application. For each course listed below, a
course code is identified in parentheses. The course code may be used when identifying the makeup of a

course.

Notes:

e Each course may be modified or tailored as necessary and each user group may receive multiple

courses.

e The time allotted and number of trainees for each course are provided as a guideline.

e Versaterm does not provide any training for Microsoft Windows. If the City requires such training,

it is expected that this level of training will be acquired by the City from a Third Party.

2.1 CAD TRAINING

The following is a list of CAD system related training.

2.1.1 CALL-TAKER/DISPATCHER TRAINING (DP)

Course Duration
Prerequisite

Intended Audience

Course Approach

Course Objectives

2 days
None

Communication center call-taker, dispatcher and supervisory personnel who
will be responsible for taking emergency calls for assistance and dispatching
required emergency response units.

This training will be delivered by Versaterm direct to End Users over 4 (four)
consecutive days.

In order to achieve the objectives below, Versaterm will prepare various CAD
scenarios that will exercise the functions described.

|II

These scenarios will be based on “typical” cases that will have been provided

by the City, prior to training.

The City will provide a classroom with 10 desktop workstation positions, one
for each student.

The CAD call-taker/dispatch operators will:

A. Know how to sign on and sign off units

B. Know how to add, dispatch and clear calls

C. Know how to add calls via E-911, alarm number

D. Know how to maintain unit activity information (both case-related,
and when not on a case)

E. Know how to retrieve calls (by number, by date or from the active or
dispatch queues)
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F. Know how to move calls between queues

Know how to view history at a particular address
H. Know how to retrieve hazard, alarm, itinerary and contact records
on an address
Know how to obtain a hardcopy (printout) of a call
Know how to navigate the status screen
Know how to navigate the mapviewer
Know how to set and stop unit timers
Know how to query against NCIC
Know how to use the vMail facility
Know how to use the Notepad facility to view lists
Know how to use the on-line help facility
Know how to add calls retro-actively
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2.1.2 SUPERVISOR AND ADMINISTRATOR TRAINING (CAD_SUP_ADMIN)

Course Duration 1 day
Prerequisite Call Taker/Dispatcher Training
Intended Audience Users who are responsible to maintain table codes, security, user access, run

reports, etc.

Course Approach This training will be delivered by Versaterm direct to End Users immediately
following the DP training course.

Maximum of 1 person per workstation.

Course Objectives The Supervisor and Administrator will:
A. Understand the implications and parameters in specific CAD tables
(call types, busy codes, setting up police responses and response
modifiers, etc.)
B. Know how to create and maintain users and their security privileges
and password
Know how to add and maintain Notepad and Topic entries
Know how to add calls retro-actively
Know how to use the mail system, and how to define mail groups
Know how to manage the various queue types
Know how to reconfigure a given user’s beat/zone responsibility and
status screen layout
Know how to set up the shift duty table
Know how to setup a status screen
J. Know how to maintain the street index (GEO code) file including
common place names and alias street names
K. Know how to maintain address information (hazard records, alarm
records, itinerary records, night list records, etc.)

OTMmooO
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2.1.3 MAP ADMINISTRATION & VGI (MAP)
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Course Duration
Prerequisite

Intended Audience

Course Approach

Course Objectives

Up to 1.5 days
None

Users who are responsible for maintaining maps on the desktops and laptops
as well as GIS (or non GIS personnel) who are responsible for providing
street data for the CAD.

This course is conducted via webcast and delivered during the Configuration
phase.

Due to the material to be covered, this course will be topic-based, as
opposed to scenario-based. Some functions will be demonstrated, while
others will be executed by the student himself/herself.

The students for this course are expected to have some technical computer
aptitudes and familiarity with Windows.

Maximum of 1 person per workstation.

The students will:

A. Create custom views (based on event location, specific X,Y
coordinate, current viewing area, etc.)

B. Create custom themes (based on map packages required for specific
Police user groups)

C. Set ‘info bar’ display properties

D. Define and setup icons for the dynamic layers (queued calls, active
calls)

E. Setting display properties for the tracking layer (AVL)

F. Learn to configure and use the VGl tool to produce street load files
for the CAD

2.1.4 POLICE MOBILE (VMDT,VMOBILE) INSTRUCTOR TRAINING (MDT_P)

Course Duration
Prerequisite

Intended Audience

Course Approach

Up to 1 day
None

General audience of users who will use the Police vMDT and vMobile on a
day-to-day basis. Supervisors and/or administrators are expected to attend
this course.

This training will be delivered by Versaterm to City trainers using a Train-the-
Trainer approach.

Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective, since familiar and realistic situations are used.
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Course Objectives

This course will permit hands on and “refreshers” as necessary (i.e., much of
it is iterative and practice sessions).

Maximum of 1 student per laptop computer

The student will:
G. Know how to sign on and sign off
Know how to receive a dispatch
Know how to change status
Know how to perform an on-view (self initiated)
Know how to perform NCIC queries for persons, vehicles and
property
Know how to query addresses
. Know how to query CAD for unit status and pending queue
Know how to lock/unlock the vMDT and vMobile
Know how to send messages to CAD and to other devices
Know how to review logs
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cozzr

2.1.6 MOBILE ADMINISTRATOR TRAINING (MDT_ADMIN)

Course Duration
Prerequisite

Intended Audience

Course Approach

Course Objectives

Up to 1 day
None

Administrators responsible for setting up and maintaining the Police vMDT
and vMobile software on the mobiles as well as troubleshooting mobile
traffic. This course is delivered during the Configuration phase.

The trainer will “walk through” the various system and programming
components of the vMDT and vMobile. Emphasis will be placed on the
hardware & software configuration as well as the various components
(mobile workstations, smartphones, Message Controller, etc.) which
comprise the Mobile Workstation infrastructure.

One installed MDT and vMobile is required.

The students will:
A. Know how to install/upgrade and configure software on the mobile
devices
Know how to adjust configuration parameters
Know how to monitor mobile traffic, review logs, etc.
Understand components in the mobile architecture
Know how to use the MDT designer to configure the layout of the
MDT
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2.1.7 REMOTE CAD AND BROWSER STATUS SCREEN INSTRUCTOR TRAINING (RCAD)
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Course Duration
Prerequisite

Intended Audience

Course Approach

Course Objectives

2.2 RMS TRAINING

.5 day
None

General audience of users who will be using Remote CAD and Browser Status
Screen to monitor CAD calls and activity.

This training will be delivered by Versaterm to City trainers using a Train-the-
Trainer approach.

Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective, since familiar and realistic situations are used.

This course will permit hands on and “refreshers” as necessary (i.e., much of
it is iterative and practice sessions).

Maximum of 1 student per workstation.

The student will:
A. Know how to view a unit status listing
B. Know how to view a listing and details of active and pending
incidents
Know how to query activity logs
Know how to maintain address related records
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The following is a list of RMS system related training.

2.2.1 RMS INTRODUCTION (RMS_INTRO)

Course Duration
Prerequisite

Intended Audience

Course Approach

% day
None

General audience is users who will retrieve information from the System, use
the built-in System mail facility and other tools such as notepad and assets.

Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective because familiar and realistic situations are used.

This training will be delivered by Versaterm direct to End Users

Maximum of 2 trainees per workstation.
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Course Objectives The trainee will:
A. Understand the organization (menu layout) of the System
B. Know how to use the query functionality within the System including
property
Understand how information is related and how to print a hardcopy
Know how to use the browse (ad-hoc query) facility
Know how to use System Mail (attach Mail, etc.)
Know how to use the NCIC interface
Know how to use the notepad facility
Know how to use the online help facility
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2.2.2 RECORDS DATA-ENTRY (RMS_DATAENTRY)

Course Duration Up to 2 days
Prerequisite None
Intended Audience General audience is users who will be responsible for entering a case and

subsequent maintenance of case(s). Typically, this course is designed for the
records section/division personnel.

Course Approach Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective because familiar and realistic situations are used.

This training will be delivered by Versaterm direct to End Users
Maximum of 2 trainees per workstation.

Course Objectives The trainee will:
A. Know how to enter and maintain events (general offense reports,
accidents, tickets, street checks, flag records)
Know how to retrieve a cleared complaint to start a report
Know how to access NCIC for query and maintenance
Know how to index entities (persons, vehicles, businesses) to events
Know how to relate text (including word-processor functions), detail
pages, clearance blocks to events
Know how to maintain summons and charges
Know how to maintain the criminal description record
Know how to enter property (stolen, lost, etc.)
Know how to enter and maintain follow-ups (and related text)
Know how to maintain master person name information (including
particulars, aliases)
Know how to maintain vehicle information (including particulars)
L. Know how to maintain business information (including particulars,
aliases)
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M. Know how to scan documents, attach scanned documents and/or
files to a report, and how to retrieve and view scanned images and
attachments

N. Know how to use the Notepad facility to maintain or view lists

Know how to run reports

P. Understand workflow management concepts through discussion

©

2.2.3 DETECTIVE (RMS_DET)

Course Duration 1 day
Prerequisite None
Intended Audience General audience is users who will add and update cases, add supplemental

reports, clear cases and manage follow up reports.

Course Approach Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective because familiar and realistic situations are used.

This training will be delivered by Versaterm direct to End Users
Maximum of 2 trainees per workstation.

Course Objectives The trainee will:
A. Know how to add, retrieve and update General Offense (GO) reports
B. Know how to add a supplemental to the General Offense (GO)
report
C. Know how to index entities (persons, vehicles, businesses) to events
and understand the implications of the master name file including
SOUNDEX
D. Know how to relate text (including word-processor functions), detail
pages, and clearance blocks to events
Know how to assign cases (index follow-ups and related text)
Know how to view/read a case online and how to print it
Know how to manage workflow queues
Understand workflow management concepts through discussion
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2.2.4 JAIL MANAGEMENT/ ARRESTS (RMS_AR)

Course Duration Up to 2 days
Prerequisite None
Intended Audience General audience are Corrections Officers and users who will maintain arrest

information including criminal description.
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Course Approach

Course Objectives

Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective because familiar and realistic situations are used.

This training will be delivered by Versaterm direct to End Users
Maximum of 2 trainees per workstation.

The trainee will:
A. Know how to transcribe an arrest via the data transcription queue
B. Know how to update an arrest including charges and narratives
C. Know how to index a person to the arrest understanding
implications of the master name file including SOUNDEX
D. Understand how the information is merged with the General
Offense (GO) report
Understand how charges are maintained
Know how to add/update Booking records
Understand the JMS/Livescan interface
Know how to manage the JMS Cell List
Know how to manage Inmate Movements
Know how to manage Inmate Property and Medical records
Understand how Inmate releases are performed
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2.2.5 PROPERTY & EVIDENCE (RMS_PROP)

Course Duration
Prerequisite

Intended Audience

Course Approach

Course Objectives

Up to 2 days
None

General audience is users who process evidence and other items stored in
property rooms.

Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective because familiar and realistic situations are used.

This training will be delivered by Versaterm direct to End Users
Maximum of 2 trainees per workstation.

The trainee will:
A. Know how to enter property into the System’s property module and
understand property item categories
Know how to record location, owner/finder information
Know how disposal process works
Know how to record evidence continuity (chain-of-custody) records
Know how to use bar-coding
Understand available property reports
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G. Know how to perform group (batch) transactions

2.2.6 DATA TRANSCRIPTION QUEUE (RMS_TRANSQ)

Course Duration Up to % day
Prerequisite None
Intended Audience General audience is Records supervisors who will then instruct/train other

Records personnel on transcribing a report sent from the Mobile Data
Computer (MDC)

Course Approach Reports entered on the mobile report entry (MRE) will be used.
This training will be delivered by Versaterm direct to End Users
Maximum of 2 trainees per workstation.

Course Objectives The trainee will:
A. Know how to select a report from the transcription queue
B. Know how to merge a General Offense (GO) report
C. Know how to transcribe a report
D. Know how to retrieve a backup copy from the MDC

2.2.7 RECORDS SUPERVISOR TRAINING (RMS_SUP)

Course Duration Up to 1 day
Prerequisite None
Intended Audience General audience is users who are responsible for maintaining table codes,

security, User access, run reports, and other Records functions.

Course Approach Due to the material to be covered, this course will be topic-based, as
opposed to scenario-based. Most records related modules and functions will
be demonstrated although trainees may be provided with hands-on activities
and functions to complete during the training session.

The trainees for this course are expected to be familiar with personal
computers and the principles of a Records management system.

This training will be delivered by Versaterm direct to End Users
Maximum of 1 person per workstation.

Course Objectives The trainees will:
A. Know how to maintain the System’s Configuration record
B. Know how to maintain the System's various translation code tables
C. Know how to maintain the System's street files
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Know how to run the various reports

Know how to run and interpret NIBRS edit reports

Know how to run the NIBRS extract Software module

Become familiar with Versaterm's problem reporting procedures,
and be equipped to perform first-level System problem analysis
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2.2.8 SYSTEM ADMINISTRATOR TRAINING (RMS_ADMIN)

Course Duration
Prerequisite

Intended Audience

Course Approach

Course Objectives

Up to 1 day
None

General audience is administrators responsible for architecture, system logs,
configuration files, VMC. This course is delivered during the Configuration
phase.

Due to the material to be covered, this course will be topic-based, as
opposed to scenario-based. Most functions will be demonstrated although
trainees may be provided with hands-on activities and functions to complete
during the training session.

The trainees for this course are expected to have proven technical computer
aptitudes, including networks, with previous experience with the City’s
DBMS and computer systems in general.

The trainees will:
A. Know how to add users to the System and create/maintain their
security profiles
Understand the System directory structure
Know how to add configure printers for the System
Know how to maintain the online help facility
Become familiar with Versaterm's problem reporting procedures
and be equipped to perform first-level System problem analysis
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2.2.9 MOBILE REPORT ENTRY TRAINING (MRE)

Course Duration
Prerequisite

Intended Audience

1 day
General knowledge of the System and report entry.

General audience is users who will use the Mobile Data Terminal module
(vMDT) and the Mobile Report Entry module (vMRE) on a Mobile Data
Computer (MDC) on a day-to-day basis. Supervisors and/or System
administrators are expected to be in this course.

This course will not train on data entry but will illustrate entering reports on
MDCs versus desktop workstations.

Exhibit D.6 — Training Course Outlines



Versaterm Public Safety Inc. & The City of Burbank

SaaS Agreement #2023-03

Course Approach

Course Objectives

Versaterm will prepare scenarios based on sample data provided beforehand
by the City. This approach has the advantage of making the training more
effective, because familiar and realistic situations are used.

Versaterm and The City will mutually agree on a schedule to train
approximately 160 users. MRE training will occur in two four-consecutive-
day blocks, with a reasonable mutually-agreed upon period of time in-
between (i.e. a week — not a day). Maximum of 1 trainee per Mobile Data
Computer (MDC) or desktop workstations.

The trainee will:

A. Know how to enter a general offense (GO) reports in Mobile Report
Entry (VMRE)

B. Know how to query a name from the System and pre-fill into a
report

C. Know how to enter street checks (field contact reports/interviews)

D. Know how to enter property

E. Know how to add supplemental or Follow-Up reports

F. Know how to send the report to the System’s Report Approval
gueue for review and approval

G. Know how to manage the System’s Report Approval queue from the
MRE

H. Know how to use the smartphone scanning app and use the
resulting data

2.2.10 MRE ADMINISTRATOR TRAINING (MRE_ADMIN)

Course Duration
Prerequisite

Intended Audience

Course Approach

Course Objectives

0.5 day
None

Administrators responsible for setting up and maintaining the Mobile Report
Entry (MRE).

The trainer will “walk through” the various System and programming
components of the MRE. Emphasis will be placed on the Equipment and
Software Configuration. This course is delivered during the Configuration
phase.

One installed vMRE and vVRMS is required.

The trainees will:
A. Know how to Configure and customize the MRE using the Mobile
Configuration Application (MCA)
B. Know how to generate the MRE installation setup files using the
MCA
C. Know how to install the vMRE installation on MDCs
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This Exhibit contains the log of changes (tracked by Change Orders) made to the CAD RMS Contract as agreed to by
the City and Versaterm. It is understood by both parties that documenting changes in project status reports
including, but not limited to, changes in schedule and staffing, as agreed to by both parties, do not require inclusion
into the Contract Change Log. Any change that has a financial impact as it relates to capital or maintenance costs
must be documented in this Exhibit. The following Change Order Form is to be used when adding a new entry to the

Change Control Log:

Exhibit D.7: Change Control Log

Change Order Identification

Change Order Name

Change Order ID #

Date Submitted

Priority/Impact
(Low/Moderate/High/Critical)

Description of Change

Impact Assessment - List the project areas that will be affected by the change as well as the impacts on the

schedule and budget.

Areas Affected

Schedule Impact

Budget Impact

Acceptance

City Approved By

Name Title
Date Signature
VERSATERM Approved By

Name Title

Date Signature
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Exhibit E: System Performance and Availability Standards
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OVERVIEW

This Exhibit sets forth the performance and availability standards to which the Versaterm vCAD, vRMS and vMobile
Application Software is expected to perform, providing that the City meets Versaterm’s recommended hardware
and network specifications as defined in Exhibit G: Customer Supplied Hardware and Third Party Software,
including desktop workstation and mobile configurations.

VVCAD TRANSACTION RESPONSE TIMES

Versaterm does not provide expected response times for data-dependent transactions, such as, but not limited to,
displaying data lists, displaying dashboards, querying external interfaces, attaching files, printing, or performing
browse searches. For such types of data-dependent transactions, the response time results may vary depending on
the amount of data involved, the sizes of the files involved, or the types of search criteria entered.

VVCAD NAVIGATIONAL TRANSACTIONS

Navigational transactions involve the ease of movement from screen to screen or field to field. The response time
for navigational transactions is one second (or less). Examples include:

e Tabbing from field to field in any screen within the Application Software
e Looking up valid values for a coded field

VVCAD MODULE LOAD TRANSACTIONS

Module load transactions involve the loading of a program module/feature that requires loading an application and
initializing the functions. The response time for module load transactions is two seconds (or less). Examples include

e Loading of the vCAD Supervisor module
e Loading of the vCAD Tables module
e Loading of the vCAD Street Maintenance module

VVCAD MAINTENANCE TRANSACTIONS

Maintenance transactions involve add/update transactions in the backend database tables. The approach taken will
be to measure the performance of a series of identified transactions from a vCAD call-taker/dispatcher workstation
while the System is under normal and reasonable workload within the Production Use environment. Delays caused
by the network will not be included in the response times.

When measuring response time, no backups, browse transactions (ad-hoc queries against the database using the
browse functions) or vCAD reports will be processed. The response times will be measured from vCAD workstations
that meet the recommended workstation requirements as defined in Exhibit G: Customer Supplied Hardware
and Third Party Software.

Running a vCAD session (i.e. signed on as a dispatcher), the following times will not be exceeded,
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Transaction #1 Display “Add Call” form - measured from the time the ‘add | 1 second
call’ function key is pressed until the form is displayed.

Transaction #2 Display call in queue - measured from when “ENTER” is 1 second
pressed on completed call screen and the call is displayed
in the pending queue.

Transaction #3 Validate address (from time last character entered to 2 seconds
display of district/beat/grid or invalid location form or
display of matching street list). From time user tabs out of
location field until successful geocoding occurs. Assumes
full street name is entered or 2 full street names are
entered for intersections.

Transaction #4 Status change for single unit (enroute, onscene) - 1 second
measured from when "ENTER” is pressed and unit status
results are displayed on unit status.

Transaction #5 Retrieve Call using call number as a parameter. - measured | 1 second
from when call number is entered and “ENTER” is pressed
until call is displayed.

Transaction #6 Display the recommended response units for the incident, 1 second
measured from when the user enters the DP (Dispatch
Recommendation) command to when the recommended
units are displayed on the dispatcher screen. Assumes non-
AVRR dispatch recommendation of 10 units or under.

RMS TRANSACTION RESPONSE TIMES

Versaterm does not provide expected response times for data-dependent transactions, such as, but not limited to,
displaying data lists, displaying dashboards, uploading MRE reports from the MDT, querying external interfaces,
attaching files, printing reports, or performing browse searches. For such types of data-dependent transactions, the
response time results may vary depending on the amount of data involved, the sizes of the files involved, or the
types of search criteria entered.
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VRMS NAVIGATIONAL TRANSACTIONS

Navigational transactions involve the ease of movement from screen to screen or field to field. The response time
for navigational transactions is one second (or less). Examples include:

e Tabbing from field to field in any screen within the Application Software
e Looking up valid values for a coded field

VVRMS MODULE LOAD TRANSACTIONS

Module load transactions involve the loading of a program module/feature that requires loading an application and
initializing the functions. The response time for module load transactions is two seconds (or less). Examples include

e Loading of programs to access modules within the Application Software (e.g. loading the General Offense
(GO) Report program from the main Records menu (of the vRMS application)

VRMS MAINTENANCE TRANSACTIONS

Maintenance transactions involve add/update transactions in the backend database tables. The approach taken will
be to measure the performance of a series of identified transactions from a vVRMS workstation while the System is
under normal and reasonable workload within the Production Use environment. Delays caused by the network will
not be included in the response times.

When measuring response time, no backups, browse transactions (ad-hoc queries against the database using the
browse functions) or vVRMS reports will be processed. The response times will be measured from vRMS workstations
that meet the recommended workstation requirements as defined in Exhibit G: Customer Supplied Hardware
and Third Party Software,.

Running a vRMS session, the following times will not be exceeded,

Transaction #1 Display “Add General Offense” (GO) form - measured from | 1 second
the time the ‘Add New’ menu option is selected until the
form is displayed.

Transaction #2 Save a completed GO report form — measured from the 1 second
time the ‘Save’ menu option is selected until the GO ring
menu is displayed. The Save option is selected after all
requisite form validations have been completed.

Transaction #3 Person MNI check — measured from the time of the ‘MNI 2 seconds
Query’ option is selected until the MNI list is displayed.
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Transaction #4

Index a Person — measured from the time the ‘Add New’
option is selected until the user is returned to the Person
form.

1 second

Transaction #5

Query Person — measured from the time the ‘Person
Search’ option is selected until the user is presented with
the Person MNI List is displayed.

2 seconds

Transaction #6

Display “Add Article” (AR) Property form — measured from
the time a known Article type is Searched until the pre-
filled Property AR form is displayed.

2 seconds

Transaction #7

Save a completed (AR) Property form — measured from the
time the ‘Save’ menu option is selected until the AR ring
menu is displayed. The Save option is selected after all
requisite form validations have been completed.

1 second

Transaction #8

Display “Add Arrest” (AB) form - measured from the time
the ‘Save’ menu option is selected on the Arrested Person
form until the Arrest form is displayed.

1 second

Transaction #9

Save a completed AB report form — measured from the
time the ‘Save’ menu option is selected until the AB ring
menu is displayed. The Save option is selected after all
requisite form validations have been completed.

1 second

Transaction #10

Display “Add Booking” (BK) form - measured from the time
the ‘Add’ menu option is selected on the Booking Link form
until the Booking form is displayed.

1 second

Transaction #11

Save a completed BK report form — measured from the
time the ‘Save’ menu option is selected until the BK ring
menu is displayed. The Save option is selected after all
requisite form validations have been completed.

1 second

Transaction #12

Search for a report (GO, Property, AB, BK) by report
number — measured from the time the ‘Get Report’ form is
processed until the respective report is displayed.

1 second
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MOBILE TRANSACTION RESPONSE TIMES

For Mobile Data Terminal (vMDT) and vMobile app response times, transaction times will be measured by the
cumulative time required to manage the mobile request. The resulting response time will be counted after removing
all network processing delays from the cumulative time. Transactions sent to the Versaterm vCAD and vRMS
applications will be tested. Transactions sent to external/3™ party systems will not be tested.

Versaterm warrants that the processing time of the mobile application being tested will not add more than 3 seconds
to the overall transaction processing time. Transaction time stamps will be analyzed and the transaction processing
time, attributed to the mobile applications, will be calculated. Versaterm will assist the City in reviewing transactions
logs to extract the transaction response times.

Running either a vMDT or vMobile application session, the following times will not be exceeded,

Transaction #1 Sign On — measured from the time the ‘Send’ option is 2 seconds
selected until Authentication is established.

Transaction #2 CAD Call Query — measured from the time the ‘Send’ 3 seconds
option is selected until the Call data is presented on the
mobile application.

Transaction #3 Map Call — measured from the time the ‘Map’ option is 3 seconds
selected until the Call appears on the local map.

Transaction #4 Status Change — measured from the time the ‘Send’ option | 2 seconds
is selected until the mobile status is updated.

Transaction #5 Clear Call — measured from the time the ‘Send’ option is 2 seconds
selected until the Call is cleared.

Transaction #6 RMS Name Query - measured from the time the ‘Send’ 3 seconds
option is selected until the Person synopsis list is presented
on the mobile application.

Transaction #7 RMS Vehicle Query - measured from the time the ‘Send’ 3 seconds
option is selected until the Vehicle data is presented on the
mobile application.

Transaction #8 Sign Off — measured from the time the ‘Send’ option is 2 seconds
selected until the Unauthorized confirmation is received.
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SYSTEM AVAILABILITY

During production, the Versaterm application software shall be available in the production environment 99.99% of

the time.

The following specifications define both availability and the method by which it is calculated:

Availability is expressed as a percentage of the maximum expected availability over a given period. The Versaterm

Application Software must be available seven days per week, 24 hours per day. The percentage availability for any

period will be calculated as follows:

(Total Hours in Period — Hours System Unavailable) x 100/Total Hours in Period

"Unavailability" is where the Versaterm Application Software is completely and generally unavailable for the City's

use (but
or group

(a)
(b)
(c)
(d)

(e)

()
(8)

(h)
(i)
(i)

not the use of any one Authorized User, or subset/group of Users; or access from any one vCAD Desktop,
of vCAD Desktops), and does not include any unavailability attributable to:

scheduled downtime for maintenance;

scheduled downtime for Application Software Upgrades or Updates;

scheduled downtime for Operating System patch updates;

downtime for upgrades or updates to AWS software, services and components or other cloud-based
software and services integrated as part of the Solution;

downtime related to connectivity issues resulting from City or Third Party-provided or managed Direct
Connect or VPN access to hosted server or City internal network problems; City will be responsible for
immediately notifying Versaterm of all Third Party-managed VPN access and internal or external (e.g.
internet service provider) network problems that arise;

an incident resulting from data, infrastructure or network provided and/or performed by the City;

acts or omissions of City or any City user, authorized user, or any employee, agent or independent
contractor of the City;

lack of availability or untimely response from the City that require the City’s participation for resolution;
the City’s negligence or breach of the City’s material obligations under the Contract;

any other cause(s) beyond Versaterm'’s reasonable control, including but not limited to those caused by
Third Party Data, Third Party Applications, Third Party Provider, or Third-Party Software, as well as overall
network congestion, denial of service attack, or a force majeure.

ONGOING SYSTEM PERFORMANCE

The following specifies the ongoing system performance and availability standards, upon Production use of the CAD

and RMS system, and throughout the life of the Agreement between the City and Versaterm:

The CAD and RMS Application Software must remain operational and available for use, meeting the

performance and availability standards described in this document.

The CAD and RMS Application Software must accommodate all volumes and other applicable sizing

parameters as contracted for.

The CAD and RMS Application Software shall allow for live transactional updates to files and tables without

adversely affecting system performance. Changes to the schema of a table will require an outage of the
Production environment.

In the event the Versaterm Application Software fails to meet the performance and availability standards set forth

in this Exhibit, the City will convey any failure to meet the above expectations by contacting Versaterm. Versaterm

and the City will proceed with the support procedures outlined in Exhibit B: Annual Subscription Support Terms.
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Exhibit F: Documentation

OVERVIEW

This document lists all of the application documentation that will be initially provided to the City, which
includes product user guides and administration guides.

In future product releases of the Application Software, Versaterm will provide the City with product release
notes detailing the new features included in each major product release.

CAD USER AND ADMINISTRATOR GUIDES

END USER

CAD Implementation Guide (contains Administrator sections also)
CAD Command Reference Guide

CAD Generic Training Scenarios

CAD MapViewer User Guide

CAD Status Screen User Guide

Remote CAD User Guide

Browser Status Screen User Guide

GPS Replay User Guide

ADMINISTRATOR
MapViewer Administrator Guide
GIS Administrator Guide
Versaterm Message Controller (VMC) Administrator Guide
Street Conversion Interface

AVL/GPS Implementation Guide

MOBILE USER AND ADMINISTRATION GUIDES

END USER

Mobile Data Terminal (MDT) Generic Field Guide
vMobile User Guide
Mobile Report Entry (MRE) Field Guide

ADMINISTRATOR

MDT Designer Administrator Guide
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MDT Map Configuration Administrator Guide
vMobile Technical Overview Guide

vMobile Map Configuration Guide

MRE Configuration Application Administrator Guide

RMS USER AND ADMINISTRATOR GUIDES

END USER
RMS Overview Guide
General Offense Report User Guide
Indexing Entities User Guide
Detail Pages, Narrative, Follow Ups and Clearance Blocks Guide
Text Editor User Guide
Text Search User Guide
Query and Browse User Guide
Event Trending User Guide
Ticket/Citations User Guide
Field Interview User Guide
Criminal Description User Guide
Flag and Gang Record User Guide
General Registration User Guide
BOLO User Guide
Attachments User Guide
vMail User Guide
Property User Guide
Jail Management User Guide
Release Tracking User Guide
Transcription and Report Approval User Guide
Case Management User Guide
Case Management Implementation Guide
Remote CAD for RMS User Guide
Personnel User Guide

CAD Call Maintenance User Guide

Exhibit F — Documentation



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

ADMINISTRATOR
Configuring the RMS Administrator Guide
Security and User Maintenance Administrator Guide
Maintaining Organization Tables Administrator Guide
Handles Administrator Guide
Case Management Administrator Guide
NIBRS Edit and Extract Administrator Guide
Transferring Entity Information Administrator Guide
Street Indexing Administrator Guide
Property Tag Printing Administrator Guide
Property Disposal Process Administrator Guide
Duplicate Name Verification Administrator Guide
Integrated NCIC Administrator Guide
Text Templates and Form Painter Administrator Guide
Custom Hardcopies Administrator Guide

Notepad Administrator Guide
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Exhibit G: Customer Supplied Hardware and Third Party Software

Overview

This document identifies the minimum client and peripheral specifications to be supplied by the City, in
order to run the Versaterm CAD, RMS and Mobile Application Software and adhere to the system
performance and availability standards specified in the Acceptance Test Plan.

1 Workstation Recommendations

The following provides the recommended workstation configurations:

‘ 1.1 CAD CLIENT COMPUTERS
Computer An IBM-compatible computer with full Windows Desktop Operating System
(for desktop client installations)
Peripherals Mouse or pointing device, COMM port, USB ports
Display 1024x768 or better resolution
24bit color depth with 96dpi
Multiple monitors per desktop (2 minimum, 4 preferred)
Video 64MB RAM minimum, 256MB recommended
Accelerated graphics card able to drive multiple monitors
Operating System  Microsoft Windows 10 (for desktop client installations)
Memory 8 GB minimum
CPU Intel or AMD 2.5 GHz dual core processor
Hard Drive 60 GB

Network Interface Card 100 mbps Ethernet network adaptor, 1GB preferred
(NIC)

Other Software Adobe Acrobat Reader,

HTML5 supported browser (such as Microsoft Edge, Safari, Firefox or
Chrome).

Usage
- vCAD desktop client installation
- VRMS (browser based)

- Other non-Versadex installations (e.g. Web browser, email, word processor, etc.)
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1.2 RMS CLIENT COMPUTERS

Computer

Peripherals

Video

Operating System
Memory

CPU

Hard Drive

Network Interface Card
(NIC)

Other Software

Usage

An IBM-compatible computer with full Windows Desktop Operating System
(for desktop client installations)

Mouse or pointing device, COMM port, USB ports

1200 x 800 resolution display monitor

Microsoft Windows 10 (for desktop client installations)

8 GB

Intel or AMD 2 GHz dual core processor

60 GB

100 mbps Ethernet network adaptor

Adobe Acrobat Reader, HTMLS5 supported browser (such as Microsoft Edge,

Safari, Firefox or Chrome). Note that Chrome is the primary browser used by
Versaterm and the only browser officially certified.

- VRMS (browser based), webRMS

- Other non-Versadex installations (e.g. Web browser, email, word processor, etc.)

1.3 MOBILE DATA COMPUTERS (WITH MAPS)

Computer
Peripherals

Video

Operating System
Memory

CPU

Hard Drive

Other Software

An IBM-compatible computer with full Windows Desktop Operating System
Mouse or pointing device, COMM port, USB ports Touchscreen recommended
Minimum: 1024 x 768 resolution, 24-bit color depth.

Accelerated graphics card: 64 MB minimum / 256 MB recommended, Shader
Model 2.0 minimum, latest drivers

Windows 10

Recommended: 8 GB

Recommended: IS or 2.5 GHz

Recommended: 80 GB

HTMLS supported browser (such as Microsoft Edge , Safari, Firefox or Chrome)

.Net 4.5 Framework or higher
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Usage
- Versadex Mobile Data Terminal (vMDT) installation (with the use of maps)
- Versadex Mobile Report Entry (vMRE) installation

- Other non-Versadex installations (e.g. Web browser, email, word processor, etc.)

1.4 VMOBILE

Device The vMobile application runs on Android and iOS.

Devices must meet the following operating system requirements in order to run
vMobile 1.3:

e Android: version 6.0 or greater

e iOS: version 11.0 or greater

Additional requirements:
- VPN software to allow secure communications.

- Mobile Device Management software for deploying the application

2 Hardware Peripherals

‘2.1 PROPERTY BAR CODE LABEL PRINTERS

Description / Recommendation:

- Smart Label Printer 420 (USB) (or equivalent) 400

- Zebra LP2844 or TLP2844 (or equivalent) 150 / 300

Usage:

Bar code label printers are used in the Versadex RMS Property sub-system to print bar code labels for in-
custody items. They can also be used to print bar code labels for storage locations.

Note: Please refer to vConnect for the most up to date information on recommended property bar code
label printers.

vConnect > Documentation and Downloads > Information Sheets > Bar Code Printing and Scanning
Equipment

2.2 PROPERTY BAR CODE SCANNERS

Description / Recommendation:

- Wasp WCS3900 CCD bar code scanner (corded)
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- Bluetooth™-enabled scanner LS4278 with STB 4208 (cordless)

Usage:

Bar code scanners are used in the Versadex RMS Property sub-system to read bar codes, typically when
performing property control and evidence continuity group transactions. They are used to facilitate the
retrieval of item information by bar code number.

Note: Please refer to vConnect for the most up to date information on recommended property bar code
scanners.

vConnect > Documentation and Downloads > Information Sheets > Bar Code Printing and Scanning
Equipment

2.3 DRIVERS LICENSE CARD SWIPE READERS

Description / Recommendation:

- POSH MX5 and MX5-K9
- MagTek Mini (USB) Swipe Reader (or equivalent)

- ESeek M-250 reader (or equivalent)

Usage:

The Versadex MRE and MDT support the use of both 2D and magnetic stripe readers to quickly enter
person information. This is useful as users can perform quick person queries and prefill forms using
driver’s license information.

Note: Please refer to vConnect for the most up to date information on recommended card swipe
readers.

vConnect > Documentation and Downloads > Information Sheets > Card Scanner-Reader Support

2.4 DOCUMENT SCANNERS

Description / Recommendation:
- HP Scanlet FG4050 flatbed scanner (or equivalent)

- Fujitsu FI6OFflatbed scanner (or equivalent)

Usage:

Networked scanners are recommended to scan paper documents (using the native software that the
scanner comes with), in order to attach the scanned files to events, entities, detail pages, property or
narrative text.

Note: Please refer to vConnect for more information on how to choose a scanner.

vConnect > Documentation and Downloads > Information Sheets > Choosing a scanner for Imaging
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LIST OF THIRD PARTY COMPONENTS

* The listed components are subject to change.

CAD & RMS Back-End Components
Package Tag-Name [description]

Package Source Site

apache2 [Apache HTTPD Web-Server Package]

apr [Apache-Portable-Runtime (APR) Package]

apr-util [Apache-Portable-Runtime Utilities Package]

base64 [Baseb4 Package]

bdb [Berkeley Database Package]

boost [Boost C++ Libraries Package]

cgal [Computational Geometry Algorithms Library (CGAL) Package]
cjose [Javascript Object Signing & Encryption (JOSE) for C/C++ Package]
cmake [CMake Package]

cppunit [C++ Unit Testing Framework Module Package]

cracklib [Good-Password Checking Library Package]

curl [Command-Line URL (CURL) Package]

cyrus-sasl [Cyrus Simple Authentication & Security Layer (SASL) Package]
expat [Stream-Oriented XML Parser Library Package]

fop [Apache Formatting Object Processor (FOP) Package]
fop-pdf-images [Apache FOP PDF-Images Extension Package]

gdal [Geospatial Data Abstraction Library (GDAL) Package]

geos [Geometry Engine - Open Source (GEOS) Package]

gettext [GNU GetText Package]

gmp [GNU Multiple-Precision (GMP) Arithmetic Library Package]
gnu-ghostscript [GNU Ghostscript Package]

gnu-sasl [GNU Simple Authentication & Security Layer (SASL) Package]
imagemagick [ImageMagick Package]

jansson [JSON Data Manipulation Library Package]

ja [JSON Query (JQ) Package]

lems2 [Little Colour Management System (LCMS) Package]

libevent [Event Notification Library (LibEvent) Package]

libiconv [GNU IConv Package]
libidn [GNU Internationalized Domain Names (IDN) Encode/Decode
Package]

libjpeg [Joint Photographic Experts Group Library (LibJPEG) Package]
libpng [Portable Network Graphic Library (LibPNG) Package]

libtiff [Tagged Image File Format Library (LibTIFF) Package]

libtool [GNU LibTool Package]

libwebsockets [LibWebSockets Library]

libxmI2 [Extensible Markup Language (XML) Library Package]

libxslt [Extensible Stylesheet Language Transformations (XSLT) Package]

mhash [MHash Package]
modauthopenidc [OpeniD-Connect Authentication/Authorization Module
Package]

modfcgid [Apache High-Performace FastCGl Module Package]
mpfr [GNU Multiple-Precision Floating-Point w/ Correct Rounding Package]

www.apache.org

www.apache.org

www.apache.org
www.fourmilab.ch/webtools/base64
rkeley-db

www.oracle.com t
www.boost.org
www.cgal.org
github.com/cisco/cjose
www.cmake.org
sourceforge.net/apps/mediawiki/cppunit
sourceforge.net/projects/cracklib

curl.haxx.se

asg.web.cmu.edu/sasl

expat.sourceforge.net
xmlgraphics.apache.org/fop
xmlgraphics.apache.org/fop/fop-pdf-images.html
www.gdal.org

trac.osgeo.org/geos
www.gnu.org/software/gettext

gmplib.org
www.gnu.org/software/ghostscript

www.gnu.org/software/gsasl

www.imagemagick.org
www.digip.org/jansson
stedolan.github.iofjq
www.littlecms.com
libevent.org

www.gnu.org/software/libiconv

www.gnu.org/software/libidn
www.ijg.org

www.libpng.org
www.remotesensing.org/libtiff
www.gnu.org/software/libtool
libwebsockets.org
xmlsoft.org

xmlsoft.org

mhash.sourceforge.net

mod-auth-openidc.org
httpd.apache.org/mod_fcgid
www.mpfr.org
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oniguruma [Oniguruma Regular-Expression Library Package]
openldap [OpenLDAP Package]

openssl| [OpenSSL Package]

openssl-fips [OpenSSL FIPS Package]

patch [GNU Patch Package]

pcre [PERL Compatible Regular Expressions (PCRE) Package]
pdflib [PDFLib Package]

pgbouncer [PG-Bouncer Connection-Pooler Package for PostgreSQlL]
pgpool [PG-Pool Connection-Manager Package for PostgresQl]
pgrouting [PG-Routing Package]

pesql [PostgreSQL Relational Database Package]

php [PHP: Hypertext Preprocessor Scripting Language Package]
phpldapadmin [PHP Web-Based LDAP Administration Package]
postgis [PostGIS Package]

proj [PROJ Coordinate Transformation Package]

readline [GNU Readline Library Package]

redis [Redis In-Memory Database Package]

sfcgal [Simple-Features CGAL Package]

stunnel [Secure-Tunnel (STunnel) Package]

udns [Universal DNS (UDNS) Resolver Library Package]
unixodbc [unixODBC Open-Database-Connectivety APl Package]
xz [XZ Compression/Decompression Utilities Package]

zlib [ZLib Compression/Decompression Package]

github.com/kkos/oniguruma
www.openldap.org
www.openssl.org
www.openssl.org
www.gnu.org/software/patch
WWw.pcre.org

www.pdflib.com
pgbouncer.github.io

WWW, ool.net

www.pgrouting.org
www.postgresgl.org
www.php.net
phpldapadmin.sourceforge.net
www.postgis.org
trac.osgeo.org/proj
www.gnu.org/software/readline

redis.io

www.sfcgal.org
www.stunnel.org
www.corpit.ru/mjt/udns.html

www.unixodbc.org
tukaani.org/xz

www.zlib.net

Other: WebComponents and Third Party

Web Components
amCharts [Javascripts Charts & Maps]
GoJS [ Diagram and Graph Library for Javascript and TypeScript]
ViewerJS [PDF Viewer]
Bootstrap
Fourl's (Genero Development Language)

ESRI ArcGIS Online

amcharts.com
gojs.net
viewerjs.org

4j's.com
https://www.esri.com/en-us/legal/terms/full-master-

agreem ent

CAD Client

cef [web browser control]
Extended.wpf.toolkit
Newtonsoft.Json
StackExchange.Redis
VLC.Dotnet.core [display videos]
WPFLocalizeExtension
XAMLMarkupExtensions
NetTopologySuite

ProjNet [X/Y conversion)

https://cefsharp.github.io/
https://xceed.com/en/
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SharpDX

.Net Framework 4.7.2

Eagleview [pictometry] https://www.eagleview.com
https://www.esri.com/en-us/legal/terms/full-master-
Esri ArcGIS Runtime 100.8 agreement
MDT (Mobile Data Terminal)

.Net Framework 4.7.2

Esri ArcGIS Runtime 100.8

VC 2008 MFC Update

VC 2010 SP1 Redist

VC 2017 Redist

VC 2019 Redist

NLog

Windows Media Player

Internet Explorer 11

NuGet Libraires
cef.redist.x86
CefSharp
Extended.Wpf.Toolkit
FontAwesome
HtmIRenderer
LargeAddressAware
Newtonsoft.Json
Npgsql
SharpZiplib
VideoLAN.LibVLC.Windows
Vic.DotNet
WebSocketSharp
WPFLocalizeExtension
XAMLMarkupExtensions
XmpCore

Javascript
jquery.js
raphael-min.js
jquery.xcolor.min.js
mousewheel.js
jscrollpane.js
jquery-ui-1.8.20.custom.min.js

MRE (Mobile Report Entry)

.Net Framework 4.7.2
System.Data.SqglLocalDb.dll [MS localdb]
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loganet.dll [Log file manager]
Xceed.Wpf.Toolkit.dll [Number generator - config tool]
NDde.dll [Inter-process communication via DDE]
Renci.SshNet.dll [sftp]

Tied.dll [Ticket calculation library]

FontAwesome [Font icons]

ADOBE FOP [Used to produce PDFs]

Curl.exe

Tar.exe

Keyoti4.RapidSpell. WPF.dII - Spell checker
JsTree — javascript

Bootstrap

Mithril.js

Velocity.js [browser touch screen functionality]
CEFSharp

jQuery

Quill [HTML Rich Text editor]

Cordova (Core)

Cordova - https://cordova.apache.org/ - Apache License, Version 2.0

cordova-android - https://github.com/apache/cordova-android - Apache-
2.0 License
cordova-ios - https://github.com/apache/cordova-ios - Apache-2.0 License

Cordova (Plug-ins)

cordova-plugin-dialogs - https://github.com/apache/cordova-plugin-dialogs - Apache-2.0 License
cordova-plugin-file - https://github.com/apache/cordova-plugin-file -

Apache-2.0 License

cordova-plugin-media - https://github.com/apache/cordova-plugin-media - Apache-2.0 License
cordova-plugin-inappbrowser - https://github.com/apache/cordova-plugin-inappbrowser - Apache-2.0 License
cordova-plugin-whitelist - https://github.com/apache/cordova-plugin-whitelist - Apache-2.0 License
uk.co.workingedge.phonegap.plugin.istablet - https://github.com/dpa%9c/phonegap-istablet - MIT
cordova-plugin-nativeaudio - https://github.com/floatinghotpot/cordova-plugin-nativeaudio - MIT
cordova-plugin-app-event - https://github.com/katzer/cordova-plugin-app-event - Apache-2.0 License
cordova-plugin-vibration - https://github.com/apache/cordova-plugin-vibration - Apache-2.0 License
cordova-plugin-keyboard - https://github.com/cjpearson/cordova-plugin-keyboard - Apache-2.0 License
cordova-plugin-device - https://github.com/apache/cordova-plugin-device - Apache-2.0 License
cordova-clipboard - https://github.com/ihadeed/cordova-clipboard - MIT

cordova-plugin-camera - https://github.com/apache/cordova-plugin-camera - Apache-2.0 License
cordova-plugin-sim - https://github.com/pbakondy/cordova-plugin-sim -

MIT

uk.co.workingedge.phonegap.plugin.launchnavigator - https://github.com/dpa99c/phonegap-launch-navigator - MIT
cordova-plugin-android-mdm - https:ﬂgithub.comfisw-kudos{cordnva-plugin-android-mdm - Apache-2.0 License

cordova-plugin-certificates - https://github.com/hypery2k/cordova-certificate-plugin - MIT
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cordova-plugin-appversion - https://github.com/Rareloop/cordova-plugin-app-version - MIT
cordova-sqlite-storage - https://github.com/storesafe/cordova-sqlite-

storage - MIT

cordova-plugin-statusbar - https://github.com/apache/cordova-plugin-statusbar - Apache-2.0 License
cordova-plugin-add-swift-support - https://github.com/akofman/cordova-plugin-add-swift-support - MIT
cordova-plugin-splashscreen - https://github.com/apache/cordova-plugin-splashscreen - Apache-2.0 License
cordova-plugin-androidx - https://github.com /dpa99¢/cordova-plugin-

androidx - MIT

cordova-plugin-androidx-adapter - https://github.com/dpa99c/cordova-plugin-androidx-adapter - MIT
phonegap-plugin-push - https://github.com/DavidBriglio/phonegap-plugin-

push - MIT

React

React - https://reactjs.org/ - MIT

react-router - https://github.com/ReactTraining/react-router - MIT
react-redux - https://react-redux.js.org/ - MIT

redux - https://redux.js.org/ - MIT

redux-async-initial-state - https://github.com/KELION/redux-async-initial-
state - MIT

material-ui - https://material-ui.com/ - MIT

material-ui-pickers - https://github.com/mui-org/material-ui-pickers - MIT
@livechat/ui-kit - https://www.npmjs.com/package/@livechat/ui-kit - MIT
rc-swipeout - https://github.com/react-component/swipeout - MIT
react-image-show - https://github.com/quanlieu/react-image-show - MIT
react-input-mask - https://github.com/sanniassin/react-input-mask - MIT
react-lines-ellipsis - https://github.com/xiaody/react-lines-ellipsis - MIT
react-long - https://github.com/kitze/react-long - MIT

react-pullable - https://github.com/sconstantinides/react-pullable - MIT

react-responsive-carousel - https://github.com/leandrowd/react-
responsive-carousel - MIT

react-select - https://github.com/JedWatson/react-select - MIT

react-signature-canvas - https://github.com/agilgur5/react-signature-canvas - Apache-2.0 License
react-split-pane - https://github.com/tomkp/react-split-pane - MIT

react-text-mask - https://github.com/text-mask/text-mask - Unlicense

License

react-window - https://github.com/bvaughn/react-window - MIT

Mapping

Leaflet - https://leafletjs.com - BSD-2-Clause

esri-leaflet - https://github.com/Esri/esri-leaflet - Apache-2.0 License

esri-leaflet-geocoder - https://github.com/Esri/esri-leaflet-geocoder -

Apache-2.0 License

esri-leaflet-renderers - https://github.com/Esri/esri-leaflet-renderers -

Apache-2.0 License

leaflet-pulse-icon - https://github.com/mapshakers/leaflet-icon-pulse - MIT

leaflet-defaulticon-compatibility - https://github.com/ghybs/leaflet-defaulticon-compatibility - BSD-2-Clause License
leaflet.markercluster - https://github.com/Leaflet/Leaflet. markercluster -

MIT

Proj4Leaflet - https://github.com/kartena/Proj4Leaflet - BSD-2-Clause
License
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Other

acorn - https://github.com/acornjs/acorn - MIT

clsx - https://github.com/lukeed/clsx - MIT

date-fns - https://github.com/date-fns/date-fns - MIT

email-validator - https://github.com/manishsaraan/email-validator -
Unlicense License

font-color-contrast - https://github.com/russoedu/font-color-contrast -
MIT

jquery - https://github.com/jquery/jquery - MIT

js-baseb4 - https://github.com/dankogai/js-base64 - BSD-3-Clause License
jsondiffpatch - https://github.com/benjamine/jsondiffpatch - MIT
mergerino - https://github.com/fuzetsu/mergerino - MIT

x2js-fork - https://www.npmjs.com/package/x2js-fork - Apache-2.0 License

AWS Services

https://aws.amazon.com/legal/service-

level-agreements/

Amazon CloudWatch Service Level Agreement

Amazon Compute Service Level Agreement [EC2 and EBS]
Amazon EC2 Service Level Agreement

Amazon EFS Service Level Agreement

Amazon Elastic Load Balancing Service Level Agreement
Amazon ElastiCache Service Level Agreement [Redis]
Amazon Elasticsearch Service - Service Level Agreement
Amazon GuardDuty Service Level Agreement

Amazon Inspector Service Level Agreement

Amazon Messaging (SQS, SNS) Service Level Agreement [SNS]
Amazon RDS Service Level Agreement

Amazon Route 53 Service Level Agreement

Amazon S3 Service Level Agreement

Amazon VPC NAT Gateway Service Level Agreement
AWS Backup Service Level Agreement

AWS Client VPN Service Level Agreement

AWS CloudTrail Service Level Agreement

AWS CodeCommit Service Level Agreement

AWS CodeDeploy Service Level Agreement

AWS Config Service Level Agreement

AWS Direct Connect Service Level Agreement

AWS Firewall Manager Service Level Agreement

AWS Hybrid Storage and Data Transfer Service Level Agreement — [SFTP service]
AWS Key Management Service Service Level Agreement
AWS Lambda Service Level Agreement

AWS Security Hub Service Level Agreement

AWS Site-to-Site VPN Service Level Agreement

AWS Systems Manager Service Level Agreement

AWS Transit Gateway Service Level Agreement

AWS WAF Service Level Agreement
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Exhibit H: Insurance

Consultant shall procure and maintain, for the Term of this Agreement, insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the performance of
the work hereunder and the results of that work by the Consultant, its agents, representatives, employees
or subcontractors.

A Minimum Scope of Insurance. Coverage shall be at least as broad as:

1. Commercial General Liability: Insurance Services Office Form CG 00 01 covering
commercial general liability insurance (“CGL”) on an “occurrence” basis, including products
and completed operations, property damage, bodily injury and personal & advertising injury
with limits no less than $1,000,000 per occurrence. If a general aggregate limit applies,
either the general aggregate limit shall apply separately to this project/location or the
general aggregate limit shall be at least $2,000,000.

2. Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), or if
Consultant has no owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit
no less than $1,000,000 per accident for bodily injury and property damage.

3. Workers’ Compensation: as required by the State of California, with statutory limits, and
employer’s liability insurance with limit of no less than $1,000,000 per accident for bodily
injury or disease. Coverage must include evidence of coverage for Canadian employees
working within the United States, State of California.

4, Professional Liability or Errors and Omissions: Errors and Omissions insurance
appropriate to the Consultant’s profession (“E&O Insurance”), with limit no less than
$1,000,000 per occurrence or claim, $2,000,000 aggregate.

If Consultant maintains higher limits than the minimums shown above, the City requires and shall be entitled
to coverage for the higher limits maintained by Consultant.

B. Other Insurance Provisions

The insurance policies are to contain, or be endorsed to contain, the following provisions:
Additional Insured Status

The City, its officers, officials, employees, agents, and volunteers are to be covered as additional insureds
on the CGL policy with respect to liability arising out of work or operations performed by or on behalf of the
Consultant including materials, parts or equipment furnished in connection with such work or operations.
General liability coverage can be provided in the form of an endorsement to the Consultant’s insurance
(at least as broad as ISO Form CG 20 10 11 85 or both CG 20 10 and CG 20 37 forms if later revisions
used).
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Primary Coverage

For any claims related to this Agreement, the Consultant’s insurance coverage shall be primary insurance
as respects the City, its officers, officials, employees, agents, and volunteers. Any insurance or self-
insurance maintained by the City, its officers, officials, employees, agents, or volunteers shall be excess
of the Consultant’s insurance and shall not contribute with it.

Notice of Cancellation

Consultant shall provide thirty (30) days’ prior written notice to the City of any cancellation of policy or ten
(10) days’ prior written notice for non-payment of premium.

Waiver of Subrogation

Consultant hereby grants to City a waiver of any right to subrogation which any insurer of said Consultant may
acquire against the City by virtue of the payment of any loss under such insurance. Consultant agrees to
obtain any endorsement that may be necessary to affect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of subrogation
endorsement from the insurer.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the City. The City may
require the Consultant to purchase coverage with a lower deductible or retention or provide proof of
ability to pay losses and related investigations, claim administration, and defense expenses within the
retention.

Acceptability of Insurers

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A:VII, unless
otherwise acceptable to the City. Such insurers shall be licensed to provide insurance under California
state law.

Claims Made Policies. For the E&O Insurance Policy and any other insurance providing claims-made
coverage (e.g., pollution liability insurance, if applicable):

1. The “Retroactive Date” must be shown, and must be before the Effective Date.

2. Insurance must be maintained and evidence of insurance must be provided for at
least three (3) years after completion of the work required under the Agreement.

3. If coverage is canceled or non-renewed, and not replaced with another claims-made
policy form with a Retroactive Date prior to the Agreement Effective Date, the
Consultant must purchase “extended reporting” coverage for a minimum of three (3)
years after completion of work.

Verification of Coverage
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Consultant shall furnish the City with original certificates and amendatory endorsements or copies of
the applicable policy language effecting coverage required by this Agreement. All certificates and
endorsements are to be received and approved by the City before work commences. However, failure
to obtain the required documents prior to the work beginning shall not waive the Consultant’s
obligation to provide them. The City reserves the right to require complete, certified copies of all
required insurance policies, including endorsements required by these specifications, at any time.

Cyber Liability Insurance

Technology Professional Liability (Errors and Omissions) Insurance appropriate to the Consultant’s
profession, with limits not less than $2,000,000 per occurrence or claim, $2,000,000 aggregate. Coverage
shall be sufficiently broad to respond to the duties and obligations as is undertaken by Consultant in this
agreement and shall include, but not be limited to, claims involving infringement of intellectual property,
including but not limited to infringement of copyright, trademark, trade dress, invasion of privacy
violations, information theft, damage to or destruction of electronic information, release of private
information, alteration of electronic information, extortion and network security. The policy shall provide
coverage for breach response costs as well as regulatory fines and penalties as well as credit monitoring
expenses with limits sufficient to respond to these obligations. City shall inform Consultant if such
insurance is required.
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Exhibit I: FivePoint OnPoint

1. Preamble

5 Point Solutions, LLC, (“FivePoint”) is the developer of OnPoint computer software system (“Software”)
licensed to Customer on a software as a service (“SaaS”) solution basis, pursuant to the terms and conditions
of this Exhibit I. The City’s use of the FivePoint Software shall be governed exclusively by this Exhibit I. FivePoint
also provides hosting configuration, training, and other computer software integration services for various
computer automated business functionality transferring certain data into and retrieving such data from the
Software as purchased by Customer pursuant to mutually agreed upon Statements of Work referencing this
Exhibit (“Services”).

This Exhibit includes a Statement of Work, Price and Payment Terms, License Terms, and Service Level
Agreement for Customer’s license of the FivePoint OnPoint Software.

2.  Statement of Work

TASK #27 IMPLEMENTATION, TRAINING, AND CONFIGURATION OF ONPOINT

FivePoint will deliver the OnPoint records solution to the Burbank Police Department (City). As part of that
delivery, FivePoint will conduct an initial Implementation Session with the City Implementation Team to review
Onpoint configuration options. FivePoint will also provide the training necessary to enter the data into the
system via the scan module and upload from a desktop. FivePoint will also demonstrate how to index and QC
files, while showing system admins how to navigate the administration module.

FIVEPOINT RESPONSIBILITIES

e Coordinate and schedule the Configuration Call with the City’s Project Managers.

e  Conduct Trainings of the Application Software, identifying functionality and features supported, and
configuration options.

e Document any issues discussed during the Configuration Workshop that need to be resolved.

e Provide Scanning Hardware Recommendations and Virtual Assistance in setup.

CITY RESPONSIBILITIES

e Coordinate the scheduling of the Configuration Call with the FivePoint Project Manager.

e |dentify and schedule the Configuration Call attendees.

e Ensure that designated Configuration Call participants participate in the scheduled workshop.
e  Procure Scanning Hardware

e Scanning of Images into OnPoint

e Administration of OnPoint post go live.

PREREQUISITES

e City procures the Scanning Equipment

e  Secure Internet Connection
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FIVEPOINT DELIVERABLES

e  OnPoint implemented with up to 1 Terabyte of storage.

e Up to 4 Hours of Virtual Training

TASK COMPLETION CRITERIA

e Burbank can upload, retrieve, and search files within OnPoint
3. Price and Payment Terms

Fee Schedule for OnPoint SaaS Services.

The Fee for the initial Subscription Term for OnPoint shall be paid in full within thirty (30) days after SOW
Task #27 begins. The annual subscription Fee for subsequent years of Software as a Service of OnPoint shall
be prorated to align with the CAD and RMS Subscription Payment Date.

a. The subscription Fee shall be $20,000 for the initial Subscription Term.

Database Storage

OnPoint Database. Database storage shall be made available as follows:

a. A maximum of 1 terabyte for the OnPoint solution.

4. License Terms

Grant of Access to Software

a. Access Grant. During the Term, and subject to the terms and conditions of this Exhibit and Agreement,
5Point hereby grants to Customer a limited, non-exclusive, non-transferable, non-assignable, right, on a
subscription basis only, without the right to grant sublicenses, to access and use the Software via
5Point’s web-based platform, over the Internet, as a SaaS solution, solely to support Customer’s normal
course of business, as configured by 5Point in accordance with this Section 4 (“Solution”). Additional
fees will apply if Customer desires to add more agencies or other staff members. Civilian workers that
are directly employed by Customer may also use the Solution in accordance with State and Federal CJIS
regulations. However, Customer shall not provide any third-party access to the Software or Solution
without 5Point’s prior written consent. The license granted in this Section a. shall also include
modifications to the Solution or Software that 5Point may make available to the Services that Customer
procures from 5Point.

b. Restrictions on Use. Customer shall not, and shall not permit others to, without 5Point’s prior written
consent: (i) license, sublicense, provide access, sell, resell, distribute, rent, lease, assign or transfer the
Software or Solution to any third party; or (ii) modify, customize, reverse engineer, adapt, reverse
assemble, reverse compile or create derivative works of the Software or Solution or any part thereof.

Ownership.

a. Solution. Customer acknowledges and agrees that it is acquiring only the right to access and use the
SaaS Services, Solution, and underlying Software under this Exhibit. 5Point, or its licensors as the case
may be, is the owner of all right, title, and interest in and to the Software and Solution and all
components and copies thereof, all modifications thereto (including derivative works based on the
Solution or underlying Software application), and changes to the Solution made by 5Point pursuant to
this Exhibit, and all of the intellectual property rights in and to all of the foregoing. In no event shall title
to all or any part of the Solution or underlying Software applications pass to Customer. Customer
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agrees that as between the Parties, the Solution, all underlying Software applications, and all copies (in
whole or part) shall remain the exclusive property of 5Point, or its licensors as the case may be, and
may not be copied or used except as expressly authorized by this Exhibit.

Documentation and Training Materials. All 5Point documentation and training materials provided by
5Point hereunder, and all modifications thereto and intellectual property rights therein, shall be the
sole and exclusive property of 5Point. Customer may make copies of such documentation and training
materials for its reasonable and ordinary internal training purposes only. All proprietary rights notices
contained on the 5Point documentation and training materials shall be reproduced on any copies.
Subject to applicable open records laws, no copies of 5Point documentation or training materials shall
be provided to any third party or competitor of 5Point.

Customer Data

a.

All data uploaded by Customer into or created using 5Point’s SaaS Services is owned solely by the
Customer, and 5Point will not access such data unless for the sole purpose of delivering the Services.
Customer acknowledges and agrees that 5Point is merely a provider of the Saa$S Services and the
Solution on which the Customer Data resides.

Customer may access and retrieve Customer data stored using the SaaS Services at its sole discretion,
regardless of who created the content and for what purpose. Customer will use due diligence to
validate the Customer Data that resides in the Solution prior to taking action on such data. Customer
shall ensure compliance with all applicable laws and regulations, including 28 CFR Part 23 and the
Criminal Justice Information Services (“CJIS”) requirements with respect to the Customer Data.
Customer hereby authorizes 5Point to access Customer Data for the sole purpose of providing the
Solution and Services hereunder. 5Point will not share Customer Data with any third parties, or modify
any Customer Data without Customer’s express written consent. Access to Customer Data by 5Point’s
authorized representatives shall be conducted in a safe, secure, and reliable manner.
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5.

SLA Schedule: Service Levels and Standard Customer Support Policy

Support Contact Methods
Phone: 803-951-2094

Email: support@myfivepoint.com

Telephone support shall be available to not more than two (2) named callers. Support includes
troubleshooting, basic usability, and navigation assistance. If applicable, Customer agrees to provide 5 Point
access to production systems for purposes of customer support.

Uptime Availability

5 Point Solutions (“5 Point”) will maintain 98% total availability of the OnPoint Solution, including Software
and related SaaS Services to Customer, measured on a monthly basis, excluding scheduled maintenance of 4
hours per month or less (“Scheduled Maintenance”). 5 Point will provide Customer with a minimum of forty-
eight (48) hour notice of any Scheduled Maintenance to those person(s) specified by Customer in writing as
the primary contact(s). Scheduled Maintenance will be performed outside of normal business hours, as
defined Monday through Friday (except holidays) from 8AM EST to 8PM EST (“Normal Business Hours”.)
Emergency repairs will be performed as required and 5 Point Solutions will promptly notify Customer of such
action.

Service Level Definitions

LEVEL 1 — Support provides the following services:

e  Forgotten IDs and passwords

e Account expiry issues (ID and password changes)

e Day-to-day use of the OnPoint Solution

e Connectivity issues including LAN, wireless access from Customer vehicles and Internet access
e Initial triage of the support request to determine the next level of support, if required

e logging the call and tracking its progress through to resolution

LEVEL 2 — Support provides the following services which includes a more detailed understanding of the inner
workings of the application:

Additional contact with the customer to continue to triage the support request and resolve items such as:

e Dataissues including integrity and accuracy

e  Problem with data interfaces

e  Problems with included third-party components

e  Serverimbalance

e  Performance issue

e Interface with Level 3 support team to help identify a resolution

LEVEL 3 — Support services provide code-level changes to the application
Identification and resolution of a software failure which requires a patch or fixes

Provide assistance to level 2 support to identify problems and provide solutions that can be applied without
code changes.
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Severities

Severity 1

High Priority Critical

Definition:

System down or data unavailable for use. To report a severity 1
problem or to submit a severity 1 service request, the customer must
provide two contact names (primary and backup) and their phone
numbers before the request is accepted as severity 1.

Initial Response
Time

All severity 1 problem reports or service requests will be responded to
within 2 hrs. This type of request is available for submission and
response 24x7. 5 Point will provide the status of the work request
every hour on the hour via telephone to the customer via the contact
points mentioned above.

Resolution Time

As the resolution time depends on the type of problem or request, it
cannot be determined in advance. 5 Point support team will work 24
hrs a day, 7 days a week until the problem is resolved. During this
period, the customer must be available to help with the problem
determination and resolution. Once the problem is identified, 5 Point
will provide Licensee with a resolution time (“Resolution Commitment
Date”).

Severity 2

Medium Priority

Definition:

Major functions down or not working as expected. Adversely affects
and prevents the accomplishment of an operational or mission
essential function. Typically, a workaround is not available.

Initial Response
Time

All severity 2 problem reports or service requests can be submitted to
the Support Center 24/7. However, responses to these requests will
only be made between Monday through Friday, 8AM EST to 8PM EST.
Requests will be responded to within 4 hrs during these business
hours. 5 Point Solutions will provide the status of the work request on
a daily basis at the beginning of each day via telephone to the
requester or by email.

Resolution Time

As the resolution time is depended on the type of problem or request,
it cannot be determined in advance. 5 Point Solutions support team
will work on the problem/request during normal office hours until the
problem is resolved. During this period, the customer must be
available to help with the problem determination and resolution. Once
the problem is identified, 5 will provide Customer with a resolution
time (“Resolution Commitment Date”).
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Severity 3

Low Priority

Definition:

Minor function down or not working as expected / cosmetic issues.
Adversely affects (but does not prevent) the accomplishment of an
operational or mission essential function. Typically, a workaround is
available.

Priority Three Defects do not include aborts or loss of data.

Initial Response
Time

All severity 3 problem reports or service requests can be submitted to
the Support Center 24/7. However, responses to these requests will
only be made between Monday through Friday, 8AM EST and 8PM EST.
During these business hours, requests will be responded to within 24
hrs. 5 Point Solutions will provide the status of the work request every
three days the beginning of each day via telephone to the requester or
by email.

Resolution Time

As the resolution time depends on the type of problem or request, it
cannot be determined in advance. 5 Point Solutions support team will
work on the problem/request during normal office hours until the
problem is resolved. During this period, the customer must be
available to help with the problem determination and resolution.

Severity 4

Low Priority

Definition:

Enhancement, feature/user request or training. May include password
resets or training questions.

Initial Response
Time

All severity 4 problem reports or service requests can be submitted to
the Support Center 24/7. However, responses to these requests will
only be made between Monday through Friday, 8AM EST and 8PM
EST. During these business hours, requests will be responded to within
24 hrs.

Resolution Time

5 Point Solutions support team will work on the problem / request
during normal office hours until the problem is resolved with the
assistance of the customer.

Remedy

If 5 Point Solutions does not meet its system availability commitment of 98%, as set forth above, upon
Customer’s timely request, which request shall be made no later than ninety (90) days following any such
event, a credit will be applied based on the proportion of such deficiency (the amount less than 98%) to

the total number of hours in a month. Customer may apply the credit against the next applicable

subsequent billing period or renewal term fees. Service credits will only apply to problems associated
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with the OnPoint Saa$ Solution and its network or data center. No credit will be given if it is determined
the problem is at Customer, the Internet, or otherwise out of 5 Point Solutions’ control.
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Exhibit J: SPIDR Modules

Terms of Service for SPIDR Tech Licenses

(hereinafter the “SL”)

Preamble

SPIDR Tech, Inc. (“SPIDR Tech” or “SPIDR”) is the developer of SPIDR computer software system licensed to Customer
on a software as a service (“SaaS”) solution basis, pursuant to the terms and conditions of this Exhibit J. The City’s use
of the SPIDR Tech Software shall be governed exclusively by this Exhibit J.

1. Provision of the Service.

1.1. Provision Generally. This Exhibit J includes an Annex A — Pricing, Annex B Program Components,
Annex C — Statement of Work and Annex D — Service Level Agreement.

1.2. SPIDR Tech will provide City with access to SPIDR Tech’s proprietary service for the modules
specified as defined in this Annex A to this Exhibit J (collectively the “Service”) in accordance with the terms and
conditions of this SL. In order to access and use the Service, City is responsible at its own expense for obtaining
its own Internet access, and any hardware and software required therefor.

1.3. Grant of Rights. Subject to the terms and conditions of this SL, SPIDR Tech hereby grants to City a
limited, non-exclusive, non-transferable right to access and use the Service, solely for City’s purposes during the
Term. All rights not expressly granted to City are reserved by SPIDR Tech and its licensors. There are no implied
rights.

1.4. Restrictions. City shall not (and shall not allow any third party to): (a) use the Service for the benefit
of any third party, or to develop or market any product, software or service that is functionally similar to or
derivative of the Service, or for any other purpose not expressly permitted herein; (b) permit any third party or
individual to access or use the Service; (c) sell, distribute, rent, lease, service bureau, post, link, disclose or provide
access to the Service, directly or indirectly, to any third party; (d) alter, modify, debug, reverse engineer,
decompile, disassemble, or otherwise attempt to derive or gain access to any software (including source code)
associated with the Service; or (e) use any robot, spider, scraper or other automated means to access the Service,
or engage in any scraping, data-mining, harvesting, screen-scraping, data aggregating or indexing of the Service.
City shall keep all passwords and API Keys provided to it safe and secure, and shall be responsible for all use of the
Service using passwords or API keys issued to City. City shall notify SPIDR Tech immediately of any actual or
suspected unauthorized use of its passwords or API keys for the Service. Without limiting any of its other rights
or remedies, SPIDR Tech reserves the right to suspend access to the Service if SPIDR Tech reasonably believes that
City has materially violated the restrictions and obligations in this SL (in which case, it shall provide City prompt
written notice of such suspension).

1.5. City Cooperation. City shall: (a) reasonably cooperate with SPIDR Tech in all matters relating to the
Service; (b) respond promptly to any SPIDR Tech request to provide information, approvals, authorizations or
decisions that are reasonably necessary for SPIDR Tech to provide the Service in accordance with this SL; and (c)
provide such City materials or information as SPIDR Tech may reasonably request to provide the Service and
ensure that such materials or information are complete and accurate in all material respects.

2. SPIDR Tech Technology. In connection with providing the Service, SPIDR Tech and its licensors shall operate and
support the hosted environment used by SPIDR Tech to provide the Service, including the SPIDR Tech Technology,
the server hardware, disk storage, firewall protection, server operating systems, management programs, web
server programs, documentation and all other technology or information so used by SPIDR Tech. As used herein,
“SPIDR Tech Technology” means all of SPIDR Tech’s proprietary technology (including software, hardware,
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products, processes, algorithms, user interfaces, know-how, techniques, designs and other tangible or intangible
technical material or information) made available to City by SPIDR Tech in providing the Service.

3. Downtime. Subject to the terms and conditions of this SL, SPIDR Tech shall use commercially reasonable efforts
to provide access to the Service for twenty-four (24) hours a day, seven (7) days a week throughout the term of
this SL. City agrees that from time to time the Service may be inaccessible or inoperable for various reasons,
including (i) equipment malfunctions; (ii) periodic maintenance procedures or repairs which SPIDR Tech may
undertake from time to time; or (iii) causes beyond the control of SPIDR Tech or which are not reasonably
foreseeable by SPIDR Tech, including interruption or failure of telecommunication or digital transmission links,
hostile network attacks or network congestion or other failures, or failures or issues experienced by the Hosting
Contractors independent of and not related to the Service or SPIDR Tech (collectively “Downtime”). SPIDR Tech
shall use commercially reasonable efforts to provide twenty-four (24) hour advance notice to City in the event of
any scheduled Downtime. SPIDR Tech shall have no obligation during performance of such operations to mirror
City Data on any other server or to transfer City Data to any other server. SPIDR Tech shall use commercially
reasonable efforts to minimize any disruption, inaccessibility and/or inoperability of the service in connection with
Downtime, whether scheduled or not.

4. Ownership. City acknowledges and agrees that as between SPIDR Tech and City, all right, title and interest in and
to the Service (including the data, information, text, images, designs, sound, music, marks, logos, compilations
(meaning the collection, arrangement and assembly of information) and other content on or made available
through the Service, other than City Data), the SPIDR Tech Technology and all improvements and derivatives of
the foregoing (including all intellectual property and proprietary rights embodied therein or associated therewith)
are and shall remain owned by SPIDR Tech or its licensors, and this SL in no way conveys any right, title or interest
in the Service or the SPIDR Tech Technology other than a limited right to use the Service in accordance with the
terms and conditions herein. No right or license is granted hereunder to City under any trademarks, service marks,
trade names or logos. City shall not remove any SPIDR Tech trademark, service mark or logo, or any proprietary
notices or labels (including any copyright or trademark notices) from the Service.

5. Fees; Payments; Taxes.

5.1. Fees. In consideration of the provision of the Service hereunder, City shall pay Versaterm the fees
specified in Annex A and in accordance with the Agreement.

6. Term; Termination.

6.1. Term. The term of this SL shall commence on the Effective Date until terminated. Either Party may
terminate this SL by providing the other Party 30 days advance written notice of its desire to terminate.
The entire term before termination is collectively referred to as the “Term” herein.

6.2. Termination for Breach. Either Party may terminate this SL by written notice thereof to the other Party,
if the other Party materially breaches this SL and does not cure such breach within 30 days after written
notice thereof.

6.3.  Effects of Termination; Survival. Upon any termination of this SL: (a) all rights granted to City hereunder
shall terminate and SPIDR Tech shall no longer provide access to the Service to City, and (b) City shall
cease using the Service. Any obligations that have accrued prior to termination shall survive termination
of this SL. In addition, the following Sections, as well as any other provisions herein which by their
nature should survive, shall survive termination of this SL: Sections 4 through 12.

7. City Data.

7.1. Data Generally. All data and information which the City inputs or provides to the Service (the “City
Data”) is stored in a private and secure fashion (as regulated by CJIS requirements), and will not be used
by SPIDR Tech except as permitted herein. City hereby grants to SPIDR Tech a limited, non-exclusive,
non-transferable, royalty-free right to use, reproduce, manipulate, display, transmit and distribute the
City Data solely in connection with providing the Service to City, and improving and developing the
Service. In addition, SPIDR Tech may analyze City Data, and data of other customers, to create
aggregated or anonymized statistics or data that do not identify City or any individual, and SPIDR Tech
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7.2.

may during and after the Term use and disclose such statistics or data in its discretion. Except as
specified otherwise in this SL, City shall be solely responsible for providing, updating, uploading and
maintaining all City Data. The content of City Data shall be City’s sole responsibility. SPIDR Tech shall
operate the Service in a manner that provides reasonable information security for City Data, using
commercially reasonable data backup, security, and recovery protections (as regulated by CJIS
requirements).

Additional City Responsibilities. City is solely responsible for all City Data. SPIDR Tech does not
guarantee the accuracy, integrity or quality of City Data. City shall not: (a) upload or otherwise make
available to SPIDR Tech any City Data that is unlawful or that violates the rights of any third parties; (b)
upload or otherwise make available to SPIDR Tech any City Data that City does not have a right to
transmit due to any law, rule, regulation or other obligation; (c) use, upload or otherwise transmit any
City Data that infringes any intellectual property or other proprietary rights of any third party; (d) upload
or otherwise make available to SPIDR Tech any material that contains software viruses or any other
computer code, files or programs designed to interrupt, destroy, limit the functionality of any computer
software or hardware or telecommunications equipment; (e) interfere with or disrupt the Service or
servers or networks connected to the Service; (f) upload or otherwise make available to SPIDR Tech any
City Data that constitutes protected health information subject to the Health Insurance Portability and
Accountability Act or any regulation, rule or standards issued thereunder; or (g) violate any applicable
law, rule or regulation, including those regarding the export of technical data.

8. Representations and Warranties; Disclaimer.

8.1.

8.2.

SPIDR Tech Limited Warranty. SPIDR Tech warrants that it will provide the Service in a competent and
workmanlike manner. SPIDR Tech does not warrant that it will be able to correct all reported defects
or that use of the Service will be uninterrupted or error free. SPIDR Tech makes no warranty regarding
features or services provided by any third parties. SPIDR Tech retains the right to modify its services
and the SPIDR Tech Technology in its sole discretion; provided that doing so does not have a material
adverse impact on the Service hereunder. City’s sole remedy for SPIDR Tech’s breach of the warranty
in this paragraph shall be that SPIDR Tech shall remedy the applicable error, or if SPIDR Tech is unable
to do soin a timely manner, refund to City actual damages up to a limit of the fees paid for the Service
for the 6-month period immediately prior to when the breach of warranty occurred.

Disclaimer. EXCEPT FOR THE WARRANTIES SET FORTH IN SECTIONS 8.1-8.2 ABOVE, SPIDR TECH MAKES
NO REPRESENTATION OR WARRANTY WHATSOEVER, AND HEREBY DISCLAIMS ALL REPRESENTATIONS
AND WARRANTIES, WITH RESPECT TO THE SERVICE (IN EACH CASE WHETHER EXPRESS OR IMPLIED BY
LAW, COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE), INCLUDING
ANY WARRANTY (A) OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR
NONINFRINGEMENT, (B) THAT THE SERVICE WILL MEET CUSTOMER’S REQUIREMENTS, WILL ALWAYS
BE AVAILABLE, ACCESSIBLE, UNINTERRUPTED, TIMELY, SECURE OR OPERATE WITHOUT ERROR, (C) AS
TO THE RESULTS THAT MAY BE OBTAINED FROM THE USE OF THE SERVICE, OR (D) AS TO THE ACCURACY
OR RELIABILITY OF ANY INFORMATION OBTAINED FROM THE SERVICE.
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ANNEX A: PRICING

Custom Pricing

SPIDR Tech software pricing has two components: The annual subscription cost and the initial deployment fee. The
subscription cost includes all messages (text and email), all software, and all professional services. The price is based
on the sworn size of your agency. The pricing below is based on the stated sworn size of 160.

SPIDR Tech Platform

SaaS Subscription - Subscription Fee for the initial term is due on Production Use of the SPIDR Tech software, and
includes: Patrol Module, Investigations Module, Insights Module. The annual subscription Fee shall not exceed a 5%
increase over the previous annual subscription Fee, except where there are changes in the actual sworn size.

Renewal occurs each year on the anniversary of Production Use.

SPIDR Tech: Year 1 # of sworn Price

SPIDR SaaS Subscription including Patrol, Investigations, and Insights modules 160 $32,000
Deployment and Deployment and installation fee.

) . ) ) o . . $10,000
Installation (one-time setup/integration fee, invoiced with subscription)
Maintenance and Unlimited maintenance and support, unlimited changes to settings, messages, included
Support surveys, and configurations post go-live, assigned Customer Success Manager

Total:| $42,000
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Annex B: Program Components

The SPIDR Tech Engage Platform is a single solution for end-to-end Customer Service Management designed
specifically for Public Safety agencies. The SPIDR Tech Enhanced Victim Notification Package is comprised of three
major modules: Patrol, Investigations, and Insights.

Patrol Module

The SPIDR Tech Patrol Module is designed to provide immediate, automated follow-up messages to reporting
parties (both 9-1-1 and non-emergency callers) via SMS. The Patrol Module can be configured to send up to three
different message types:

e CAD Acknowledgement Message - This serves as a receipt for service, confirming with the RP that the call
was received and indicating the next steps, such as an officer will be responding or directing them to file
their report online. It can include call-specific data directly from the CAD system such as the time and date
of the call, the CAD reference #, the type of call, etc. This call can also provide the reporting party with pre-
arrival instructions, such as what documents to have available for the officer if they were involved in a
vehicle collision. The content and settings for this message are customizable by call type.

e Delayed Arrival Message - This message is automatically triggered if an officer is not marked as “on scene”
in the CAD system within a specific time as the agency chooses. It provides the citizen with an updated
status confirming that their call is still pending in the queue and an officer will be with them as quickly as
possible. This message type improves customer service by proactively keeping the citizen updated on their
call status and minimizes call-backs to the Communications Center requesting an ETA. The content and
settings for this message are customizable by call type.

e Call Disposition Message - This message serves to close the communication loop with the RP and
summarize the action that was taken as a result of their call for service. It is customizable based on the
disposition code that is used to close out the call in the CAD system. The content and settings for this
message are customizable by disposition code.

Investigations Module

The SPIDR Tech Investigations Module is designed to provide ongoing, proactive follow-up messages to victims of
crime. Once an officer responds to the scene of an incident, determines that a crime has been committed, and takes
a police report, it is critical to keep crime victims up to date on the status of their case. Often this process is done
manually by phone or mail, costing the agency a great deal of time and money. The Investigations Module sends
automated case updates to the crime victim via both SMS and email.

Once the police report is filed in the RMS (or once approved by a Sergeant), the SPIDR Tech Platform can send the
following types of messages to the crime victim:

e Victim Acknowledgment Message - This message is designed to proactively provide the crime victim with all
the pertinent details of their police report. This is accomplished by pulling data directly from the RMS such
as the time and date of the report, the name of the reporting officer, the report number, and the crime
type. By pulling this data directly from the RMS and sending it to the crime victim, BPD can not only
improve the customer service experience of their crime victims but can again minimize administrative walk-
ins and callbacks to the Burbank Police front desk, the communications center, and the records department
by ensuring that the victim has all the information they need.

e Arrest Notification Message — This message is designed to notify the crime victim if an arrest has been
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made in their case. This is a critical step in the criminal justice process, and it is essential for the law
enforcement agency to advise the crime victim of the arrest but also of their rights at that stage and
information about what will happen next. This notification is critical to provide Police Department with an
automated platform to make these notifications, ensuring that they are consistent and timely as well as
eliminating or minimizing any existing manual solutions that are often costly and time-consuming.

e Investigation Update Message - As the case progresses through various stages of the investigation, an
Investigation Update Message can be sent when the case status is updated in the RMS. These case status
updates could include but are not limited to, a detective is assigned, an arrest is made, the case is
forwarded to the DA, the case being sent to the County court system, or the case is closed out due to lack
of evidence. Overall, the Investigations Module can proactively provide the crime victim with all their
report information as well as regular updates on the status of their case. By proactively providing case
information and consistent updates, Police Department can improve their citizen experience by alleviating
citizen anxiety and improving the level of customer service.

e Portal Feature - The SPIDR Tech Portal is designed to provide the citizens of Burbank with a 24/7 on-
demand web portal where they can check their case status and sign up for additional updates. This portal
would be made accessible directly from www.burbankpd.org and would provide an additional layer of 24/7
access for citizens to minimize walk-ins and callbacks. The Portal Module requires a minimal amount of
information to verify the victim's identity and can then provide the victim with their current case status,
information related to personnel assigned to their case, and any other information that the agency would
like to make accessible to the crime victim. This information is made accessible to the citizen via the
previously mentioned seamless integration with the Versaterm RMS. The Portal Feature would provide
access to any new or updated cases following SPIDR Tech Go-live. Migration of historical case data is
available at an additional cost.

Insights Module

The SPIDR Tech Insights Module is designed to automatically send out web-based, mobile-friendly surveys on the
back end of both the Patrol and Investigations Modules. These surveys can be customized by call type. There is no
limit to the number of questions, and we can accommodate a variety of question types such as Yes/No, Multi-select,
Ratings (1-5 or Very Satisfied to Very Dissatisfied), Free Text, and more.

The Insights Module can be configured to send surveys out at various stages throughout the call and investigation
process, including following the initial 9-1-1 or non-emergency call, following the Police Report being taken,
following any major Investigation Update Message, and at the conclusion of the Investigation. The SPIDR Tech
implementation team will help the Police Department set up these surveys by providing standardized templates and
best practices but will ultimately customize them specifically for Police Department. This includes custom branding,
an authorized web address, email addresses, and a long-code phone number that all messaging is sent from. This
provides a consistent and trustworthy user experience for your citizens.

Reporting

As mentioned above, all reporting data is accessible on demand by the agency via the SPIDR Tech Engage Platform.
The platform is accessible via any major web browser and user access can be set up based on the City of Burbank’s
existing SSO system. The platform’s Spotlight Dashboard contains high-level message statistics including Total

Messages sent and the overall Survey Completion Rate. The Spotlight Dashboard also contains further breakdowns
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of how many messages were sent via SMS vs email, the total of sent messages broken down by call type, and an
overview of the most recent free-text survey responses. All platform reporting can be filtered by time period and all
the data can also be exported in an Excel or CSV spreadsheet for further analysis. Additionally, all reporting data
could be exported directly to the agency’s network via APl to a Data Lake or Data Warehouse if the agency would
like to incorporate that information into its existing reporting and analysis functions. Within the Spotlight
Dashboard, the agency can also view the results of any of the individual survey types that they have created to view
overall trends and general community sentiments. Additional reporting is also available via multiple customizable
email digests, including our Daily Survey Update Emails and Monthly Digests, which are highly customizable based
on the agency’s requests.
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Annex C: Statement of Work
1.0 Overview

This document is the Statement of Work defining the principal tasks, activities, and responsibilities of the parties
involved in the implementation of the SPIDR Tech Engage Platform, interfaces, and ancillary products. This Project is
a collaboration between the Parties, the City of Burbank, hereafter “Burbank” or “Client” and SPIDR Tech Inc.,
hereafter “SPIDR” or “Vendor” and is contingent upon both entities fulfilling their respective responsibilities as
defined in the Agreement and this Statement of Work.

2.0 Summary and Objectives

This project will implement SPIDR Tech’s Platform including the Patrol, Investigations, and Insights modules for the
Police Department. This solution will interface directly with the Police Department’s Versaterm CAD & RMS.
Interfacing to Burbank’s legacy Tiburon CAD & RMS is not included.

3.0 DEFINITIONS

These terms when used in this Exhibit J have the following meanings:
CAD — Computer Aided Dispatch

RMS — Records Management System

SMS — Short Message Service

PM — Project Manager

SME — Subject Matter Expert

4.0 ROLES AND RESPONSIBILITIES

4.1 Project Management Overview

Burbank has appointed appoint a Project Manager, CIT-COM, to coordinate with the appointed SPIDR Project
Manager for the duration of the Project. Both shall have the experience, knowledge, and authority to make
decisions and carry out the tasks in the Project Implementation Schedule and this Statement of Work. The Burbank
PM and SPIDR PM will be the primary points of contact between the Parties during the Project.

The Burbank PM and SPIDR PM will be responsible for directing and managing the Project to meet the Project
objectives. The Burbank PM and SPIDR PM will be responsible for managing their respective Project Team resources
and ensuring that Project Team members fulfill their responsibilities. Each will have access to resources necessary
to complete the project (personnel, documents, physical areas, etc.), and will be responsible for coordinating
administrative and technical decisions on the Project.

4.2 SPIDR Tech Project Manager

Project management services are a large part of what SPIDR Tech provides and they occur throughout the Project as
part of every task. The SPIDR PM is available to Burbank on a daily (workday) basis (not just at designated points in
time). The SPIDR Project Manager is responsible for, but not limited to, the following:

4.2.1 PLANNING AND EXECUTION

@® Maintain Project Implementation Schedule to be shared with Burbank (the initial plan will be drafted by the
SPIDR PM with input from the Burbank PM and shared with the Burbank Team. The SPIDR PM will have
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access to it thereafter.)
@ Ensure SPIDR tasks are executed on time.
@® Coordinate and oversee the development efforts of all contracted interfaces.
4.2.2 COMMUNICATIONS

@® Prepare weekly project status reports identifying overall project status, recent accomplishments,
outstanding issues, risks, action items and upcoming events.

@® Maintain regular communication with Burbank’s PM, providing timely responses, no later than three (3)
Business Days, to issues raised by the Burbank PM.

@® Conduct, or participate in, regular conference calls (e.g. weekly) to discuss project status updates, open
issues, and identified risks

@® Work with the Burbank PM and staff to resolve identified issues and mitigate project risks identified as
requiring action

@ Facilitate communication between Burbank resources and SPIDR resources for interface and conversion
tasks

4.2.3 RESOURCE MANAGEMENT

@® Manage internal SPIDR resources and efforts (technical tasks, implementation tasks, Support during the
Configuration Phase, interface development efforts)
@® Communicate with Burbank resources regarding work efforts in coordination with the Burbank PM
4.2. 4 TESTING

@ Assist in creating the testing plan, coordinate, and schedule the testing efforts with Burbank’s Project
Manager or IT Representative.
@® Demonstrate the interface results to Burbank’s Project Team.
@® Review and correct any discrepancies as needed.
4.2.5 TRAINING

@® Coordinate with the Burbank PM to schedule the Train-the-Trainer Session

@ Ensure that Train-the-Trainer training is carried out

@® Provide the materials required for training tailored to the City of Burbank configuration
4.2.6 PRE-LAUNCH

@® Conduct a Pre-Launch meeting to identify any outstanding items or issues that need to be addressed
@® Collaborate with Burbank PM to determine the date and time of the launch
4.2.7 GO-LIVE

@® Ensure sufficient resources are available for launch

@® Monitor the initial operation of Engage and answer any related questions

@® Review and work with Burbank to correct any issues that arise during the go-live
4.2.8 POST-GO-LIVE

@® Coordinate transition with Burbank Project Team to SPIDR Tech Partner Success Manager

4.3 Burbank Project Manager
City’s Project Manager is responsible for overseeing the implementation of the Project on the City’s sites. The
Burbank Project Manager is responsible for, but not limited to, the following:
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Maintaining regular communications with the SPIDR Tech Project Manager.
Managing the efforts of Burbank’s staff.
Coordinating Burbank activities with the SPIDR Tech Project Manager.

Participating in regular conference calls and/or onsite meetings with the SPIDR Tech Project Manager to
discuss Project status updates, project issues, risks including mitigation efforts, and upcoming activities.
Reviewing and approving SPIDR Tech’s Project status reports.

Tracking overall Project status.

Tracking and resolving outstanding Burbank issues and action items.

Providing timely responses, no later than three (3) Business Days, to issues raised by the SPIDR Tech Project
Manager.

Coordinating SPIDR Tech access (SharePoint, onsite, and remote)

4.4 ROLES AND RESPONSIBILITIES DURING THE PROJECT

This section describes the roles and responsibilities of key Project resources throughout the duration of the Project.

4.4.1 SPIDR TECH RESPONSIBILITIES

SPIDR Tech’s overall responsibility is to establish a designated Project Team for the duration of this project that has
the expertise to carry out the assigned Project tasks and responsibilities. The team will use their expertise to
provide information, guidance, and suggestions to Burbank regarding system requirements, implementation and
configuration options, and workflows as appropriate.

4.4.2 SPIDR TECH PROJECT TEAM
The SPIDR Tech Project Team will consist of an Implementation Manager and a Deployment Engineer.

The SPIDR Tech Project Manager is responsible for all project management tasks as well as coordinating the non-
technical work of developing messaging triggers and content.

The SPIDR Tech Deployment Engineer is responsible for delivering the technical aspects of the project, building
required interfaces, and providing technical support to the project.

4.4.3 BURBANK RESPONSIBILITIES

Burbank’s overall responsibility is to establish a designated Project Team for the duration of this project. The Project
Team members should have the expertise to carry out the assigned Project tasks and responsibilities as indicated in
this Statement of Work. Burbank must ensure that Burbank personnel have ample time (per the agreed upon
schedule), resources, and expertise to carry out their assigned Project tasks and responsibilities.

Burbank is responsible for having personnel available for all remote-attended sessions to develop and implement
the technical interface.

4.4.4 BURBANK PROJECT TEAM
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Burbank will provide a Project Team consisting of, but not limited to, the following roles, which may change based
on project needs:

Project Manager
System Administrator
Application Administrator
Dispatch Specialist — Burbank 9-1-1
Investigations Specialist — Police
Public Information Officer
RMS Subject Matter Expert (SME)
® CADSME
Project team members will be required at various times and for varying durations during the project.

4.4.5 CHANGE CONTROL PROCESS OVERVIE

As a result of the pre-project discovery and alignment, it is uncommon for projects to develop a need that we
cannot work around through interface development and platform settings. It is also uncommon that contract
revisions are required after they have been closed. Nonetheless, SPIDR Tech understands that there might be some
unforeseen requirements that are discovered after the project has started.

To address these situations, a written change order request will be recorded specifying the change's purpose and
objective(s). Then both SPIDR Tech and the city of Burbank would follow these steps:

e  SPIDR Tech would perform an analysis of the new requirement and provide you with a written response
describing its proposed solution, impact on the schedule, and cost implications (if any).

e SPIDR Tech will work to accommodate and recommend changes that do not require a formal change
request. If alternative options are not acceptable, we will move forward with the proposed solution.

e [f the city of Burbank accepts this proposed solution, a written change order will be mutually agreed upon
and signed by both parties.

e  SPIDR Tech would adjust the project plan as necessary to reflect the changes.

5.0 Scope of Work

This describes the Project’s major implementation tasks, identifying Burbank and SPIDR Tech's responsibilities,
deliverables, prerequisites, completion criteria, and change order process for each phase.

Task #1 — Project Initiation Phase
Task # 1.1 Pre-Kickoff Meeting
Burbank and SPIDR Tech will conduct an initial Pre-Kickoff Meeting to introduce the SPIDR Tech Project
Team and provide an overview of the Engage platform. Project expectations, potential risks, and key factors
for success will be discussed. Burbank will also be informed of the skill set recommended for their Project
Team participants.

SPIDR Tech Responsibilities:
@® Schedule the meetings to initiate the Project with the Burbank Project Manager.
@® Host the Pre-Kickoff Meeting.

Burbank Responsibilities:
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Participate in the Pre-Kickoff Meeting.

Identify Burbank’s Project Manager for the duration of the implementation process.
Identify CAD subject matter expert (SME).

Identify RMS SME.

Identify Project IT Representative.

Invite Project Stakeholders and IT representatives to the Project Kickoff Meeting.
SPIDR Tech Deliverables:
® Welcome Guide
@® Pre-Deployment Checklist document
Prerequisites:
@® Executed Agreement
Task Completion Criteria:
@® Pre-Kickoff Meeting has concluded.
@® Project Team Members have been identified.
@® Architectural infrastructure requirements have been agreed upon.

Task # 1.2 — Create Preliminary Project Schedule

Burbank’s Project Manager and SPIDR Tech’s Project Manager will create a Preliminary Project
Implementation Schedule in this task.

SPIDR Tech Responsibilities:
@® Collaborate with Burbank Project Manager to create a Preliminary Project Schedule.
@® Identify and verify SPIDR Tech'’s resources are available
Burbank Responsibilities:
@® Provide input to the Preliminary Project Schedule.
@® Identify and verify Burbank resources are available.
SPIDR Tech Deliverables:
@® Preliminary Project Schedule
Task Completion Criteria:
@® SPIDR Tech has delivered an approved Preliminary Project Schedule.

Task # 2 — Project Kickoff
The SPIDR Tech Project Manager will host a Kickoff Meeting to introduce the Project to the Burbank Project Team
and key stakeholders. This meeting will include a high-level presentation covering the following topics:

Overall project scope

Expected outcomes

Burbank Project Team introduction

Burbank Project Team roles and assignments
SPIDR Tech Project Team introduction

SPIDR Tech roles and assignments
Preliminary Project Schedule

O O O O O o0 o o

Other key project details
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SPIDR Tech Responsibilities:
@® Host the Project Kickoff Meeting.
@ Introduce Project Team members.
Burbank Responsibilities:
@ Invite Project Team and other key stakeholders to attend the meeting.
@ Participate in the Project Kickoff Meeting.
SPIDR Tech Deliverables:
@® Kickoff Meeting presentation slides.
@® SPIDR Tech Message Customization Document.
@® SPIDR Tech Survey Customization Document.
Prerequisites:
@® The preliminary Project Schedule has been delivered.
Task Completion Criteria:
@® The kickoff Meeting concluded.

Task # 3 — Technical Configuration and Build Phase

The purpose of this phase is to develop Burbank’s customized interface. SPIDR Tech engineers will coordinate with
Burbank’s IT Representative to conduct a series of remote-attended sessions to build and install the interface
components.

While this Scope of Work serves to provide a high-level definition of the scope, expectations, and
roles/responsibilities for the interface, there is flexibility for making changes once the development and testing
process begins, so long as Burbank and SPIDR Tech mutually agrees to any changes according to the change order
process.

This Task may be performed simultaneously with Task # 5 — Messages and Survey Configuration Phase.

Task # 3.1 — Build and Configure Interface

SPIDR Tech Responsibilities:

Set up Burbank within the Engage platform.

Provide CNAME records for White Label URLs.

Coordinate with the Burbank IT Representative to schedule deployment sessions.
Build and deploy CAD/RMS interfaces.

Load Burbank’s CAD call types.

Load Burbank’s RMS offense codes and case management statuses.

Burbank Responsibilities:

Provide SQL Server database and other Technical Resources as listed in the Pre-Deployment
Checklist document.
Coordinate with SPIDR Tech to schedule deployment sessions and enable interface components.
Approve a White Label URL for the survey link.
Enter CNAME records into the DNS system for White Label URLs.
Assist SPIDR Tech as needed.
Burbank Deliverables:
@® Burbank-approved Message Customization Document.

@® Burbank-approved Survey Customization Document.
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Prerequisites:

@® Burbank IT staff is available to assist with remote attended sessions.
Task Completion Criteria:

@® Interface Is ready to operate in Quality Assurance (QA) mode.**

** Upon build and configuration of the SPIDR Tech interface the platform is automatically started in QA Mode. The
SPIDR Tech QA mode is designed to interface directly with the agency’s production environment and
redirect all messaging and surveys to a spreadsheet or other designated location. As a result of this QA
Mode, we do not require access to Burbank’s Dev or Test environments and do not build out Dev or Test
environments in the SPIDR Tech platform.

Task # 3.2 — Configure Single Sign-On

The Single Sign-On (SSO) option will allow users to log in to Engage using their existing domain credentials.
User authentication and authorization will be managed using Burbank’s existing authentication and
authorization infrastructure.

SPIDR Tech Responsibilities:
@® Provide SPIDR Tech'’s federation metadata link for Burbank’s identity provider (IdP).
@ Assist Burbank with configuring SSO as needed.
@® Implementa link to Burbank’s IdP metadata.
@® Once Burbank has identified users, set up access in Engage.
Burbank Responsibilities:
@® Provide a link to IdP metadata.
@® Configure SSO in IdP using SPIDR Tech’s metadata link.
@® Identify personnel who require access to Engage.
Task Completion criteria:
@® Burbank is notified that they have access to the platform.

Task # 4 — Enable Burbank Access
In this phase, Burbank personnel will be able to log in to and use Engage.

SPIDR Tech Responsibilities:
@ Set up access for each designated user.
Burbank Responsibilities:
@® Verify each user can login.
Prerequisites:
@® Burbank user accounts are available for use by SSO or stand-alone logins.
Completion Criteria:
@® Userscan login to and use the Engage environment.

Task #5 — Messages and Survey Configuration Phase

Configuration meetings will be held to provide Burbank’s Project Team with an overall understanding of the Engage
platform and interfaces, including various configuration options. The meetings will focus on reviewing and discussing
Burbank’s requirements for installing each module. They will also provide a gradual learning experience for
administrative users to comfortably operate once in Production Use.
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During each meeting, SPIDR Tech will conduct an in-depth demonstration to review Burbank’s configuration options,
the default templates, and how to make modifications. Sample messages and emails may also be transmitted to
specified mobile phone numbers and email addresses for review.

SPIDR Tech Responsibilities:
@® Host the Configuration Meetings.
® Load message and survey content.
@® Configure the system according to Burbank Deliverables in this Task.
Burbank Responsibilities:
@® Participate in the Configuration Workshops.
@ Assist SPIDR Tech as needed.
Burbank Deliverables:
@® Burbank-approved Message Customization Document.
@® Burbank-approved Survey Customization Document.
@ List of Call Types and Offense Codes/Message Categories for which to disable messaging.
@® Image file(s) of Burbank branding.
Prerequisites:
@ Burbank user access has been set up.
Task Completion Criteria:
@® Messages and surveys are ready for testing.

Task # 6 — Testing Phase

This phase aims to demonstrate and verify that the interface and all modules are operational. This includes data
accuracy, functionality, and notification processes. Engage will execute in QA mode for a minimum period of 14 days
during which data quality and functionality checks will be performed.

SPIDR Tech Responsibilities:
@® Coordinate and schedule the testing efforts with Burbank’s Project Manager or IT Representative.
@® SPIDR Tech will provide our default testing plan/scripts/tracker and if Burbank PD wants
something different both teams will work collaboratively to develop those documents.
@® Demonstrate the interface results to Burbank’s Project Team.
@® Review and correct any discrepancies as needed.
Burbank Responsibilities:
@® Coordinate and schedule testing with SPIDR Tech’s Project Manager or Deployment Engineer.
@ Participate in QA meetings.
@ Assist SPIDR Tech as needed for remote attended sessions.
Burbank Deliverables:
@® Signed approval of Testing Phase completion.
Prerequisites:
@® Completion of the Technical Configuration and Build Phase.
@® Completion of the Messages and Survey Configuration Phase.
Task Completion Criteria:
@ All Critical and Severe defects are resolved and retested during the testing phase.
@® All Medium and Minor defects have been reviewed with Burbank Project Team.
@® Signed approval of Testing Phase completion has been received by SPIDR Tech.
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Task # 7 — Conduct Train-the-Trainer Training
SPIDR Tech will provide training to Burbank’s designated administrators. This training aims to equip administrators
with the ability to operate and make changes to their settings, content, and user access.

SPIDR Tech Responsibilities:
@® Coordinate and schedule the Train-the-Trainer session with the Burbank Project Manager.
@® Conduct the Train-the-Trainer Training.
Burbank Responsibilities:
® Coordinate the scheduling of the Train-the-Trainer session with the SPIDR Tech Project Manager.
@® Ensure that the designated participants attend the scheduled Train-the-Trainer session.
SPIDR Tech Deliverables:
@® SPIDR Tech Admin Guide for each participant.
@ Tailored to the City of Burbank implementation.
Prerequisites:
@® Testing Phase completed.
@® Training session prepared.
Task Completion Criteria:
@® Delivery of Train-the-Trainer training.
@ Participants have been adequately trained.

Task # 8 — Pre-Launch Phase / Declare System Ready for Use

Burbank and SPIDR Tech will coordinate all activities required to launch Engage in Production mode. This task
signifies that SPIDR Tech has delivered all required access, interfaces, and Train-the-Trainer Training and remedied
all errors that are critical for Go-Live. A media press kit will be delivered to support public information efforts.

SPIDR Tech Responsibilities:
@® Conduct a Pre-Launch Meeting with the Burbank IT Representative to review requirements for Go-
Live.
@® Correct any problems mutually identified by Burbank and SPIDR Tech as having to be corrected
before Go-Live.
@ Collaborate with the Burbank Project Manager to determine the date and time of launch.
@ Issue written notice to Burbank that Engage is ready for Go-Live.
Burbank Responsibilities:
@® Ensure IT Representative is available for the Pre-Launch Meeting.
@® Collaborate with the SPIDR Tech Project Manager to determine the date and time of launch.
@ Assist SPIDR Tech as needed.
SPIDR Tech Deliverables:
@® \Written notice to the Burbank Project Team that Engage is ready for Go-Live once all problems
mutually identified by Burbank and SPIDR Tech have been corrected.
@® Media Press Kit.
Prerequisites:
@® Completion of the Testing Phase.
@® Train-the-Trainer Training.
Task Completion Criteria:
@® Burbank and SPIDR Tech have completed all preparation.
@ Receipt by Burbank of SPIDR Tech’s notice that Engage is ready for Go-Live
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Task # 9 — Go-Live Phase

SPIDR Tech will perform all tasks to place the Engage system in Production mode and support Burbank during Go-
Live. Once launched, SPIDR Tech will monitor the interface, data, and messages for a period of seven (7) days to
ensure the platform is functioning as intended. Go-live will be supported remotely.

SPIDR Tech Responsibilities:
@® Provide sufficient resources to conduct the launch.
@® Monitor the initial operation of Engage and answer any related questions raised by Burbank.
@® Review any related issues submitted by Burbank and work with Burbank to correct any problems.
Burbank Responsibilities:
@ Provide email addresses to receive Daily Survey Update Emails and Automated Digest.
@® Work with SPIDR Tech to resolve any issues.
SPIDR Tech Deliverables:
@® SPIDR Tech resources in support of Go-Live.
Prerequisites:
@® Completion of the Pre-Launch Phase.
Task Completion Criteria:
@® Engage is successfully operating in Production Use.

Task # 10 — Partner Success Phase Begins

This task signifies that Engage is in Production Use. Support of Burbank’s platform will transition from the SPIDR
Tech Project Manager to the SPIDR Tech Partner Success Manager. The Partner Success Manager will be Burbank’s
contact and advocate and will assist with post-deployment matters such as strategies to leverage the Platform, new
product features and improvements, and ongoing training.

SPIDR Tech responsibilities:
@® Collaborate with the Burbank Project Team for a smooth transition of support from the SPIDR
Tech Project Manager to the SPIDR Tech Partner Success Manager.
Discuss additional resources Burbank has for ongoing assistance.
Remedy reported issues.
Check-in with the Burbank Project Manager 30 days after Go-Live.

Conduct quarterly check-ins.
Burbank Responsibilities:
@® Operate the platform in Production Use.
@® Collaborate with SPIDR Tech to transition Burbank support to the SPIDR Tech Partner Success
Manager.
@® Notify SPIDR Tech of any issues.
Prerequisites:
@® Production use.

6.0 Communications Plan

The purpose of this communication plan is to provide meaningful, timely, and responsive communications that meet
the needs of our staff and stakeholders, and ultimately support a successful project completion, adoption, and
utilization of the SPIDR Tech Engage Platform. Consequently, the project team and supporting readiness team

Exhibit J — SPIDR Modules



Versaterm Public Safety Inc. & The City of Burbank
SaaS Agreement #2023-03

members will regularly review and update the Plan throughout the project to ensure communication strategies and

actions directly support and address the key needs of the project, Burbank staff, and citizens.

Communications Audience Key Interest/Messages Frequency Delivery
Product Method

Weekly Status @ Burbank Project o Status Review Weekly Email
Reports Team o Current/Recent
@® SPIDR Tech PM Activities
o Upcoming
Activities
o Communications
o Current Resource
Use
o Timeline for next
few weeks
Meeting Agendas Meeting Agenda As Email
& Minutes participants Participants appropriate
Minutes
Action Items
Decisions

Identified Risks

7.0 Risk Management Plan

Moderation
Level

SPIDR
Project
Manager

SPIDR
Project
Manager

@® Both the SPIDR PM and Burbank PM shall establish a method to communicate and document any
reasonable risks that come to their attention — whether the risk is self-identified or suggested by someone

else.

@® Both the SPIDR PM and Burbank PM shall routinely (weekly) monitor and update any potential risks

including mitigation plans.

@® \When arisk is deemed likely or imminent, either the SPIDR PM or Burbank PM shall initiate the appropriate

risk mitigation plan(s) as necessary and notify the appropriate team members.

8.0 High-level Project Schedule

Estimated: This project will be scheduled to coincide with the production use of the Versaterm CAD & RMS.
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SPIDR

TECMH

Scope of Work

Sample Gantt Chart for a 90-Day Project

‘ MONTH 1 MONTH 2 MONTH 3

TASK /

PROCESS
WI |W2 |W3 W4 | W1 | W2 W3 |W4 | WI | W2 |W3 | w4

Project Kickoff

Technical Configuration
and Build Phase

Messages and Surveys
Configuration Phase

Testing Phase
Train-The-Trainer Training
Pre-Launch

Go-Live
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Annex D: SPIDR Tech Service Level Agreement (SLA)

Introduction

This service level agreement (SLA) describes the levels of service that the “Client” will receive from SPIDR Tech.

During the term of the applicable SLA, SPIDR Tech’s API will be operational and available to the Client at least 99.9%
of the time in any calendar month.

Note that even during APl downtime (for whatever reason), once the APl availability is reestablished, SPIDR Tech can
receive “lost” data. The platform will generate and send any messages that can still be reasonably sent. This reduces
the number of messages failed even during unexpected API outages.

This Agreement states the Client's sole and exclusive remedy for any failure by SPIDR Tech to meet the SLA.

Scope

Dates and Reviews

This SLA will begin on the “Effective Date” of the Agreement and will run for the life of the Agreement.

It may be reviewed at any point, by mutual agreement. It may also be reviewed if there are any changes to the
Client’s systems.

Services covered

This SLA covers the APl operated by SPIDR Tech. SPIDR Tech guarantees uptime for this API.

Exclusions

This SLA does not apply to Scheduled Maintenance. This SLA does not apply to any performance issues that result
from the Client’s systems or third-party systems, or both (not within the primary control of SPIDR Tech). This SLA
does not apply to any performance issues that result from the Client’s communication delays, including wrong, bad,
or missing data, improperly formatted, organized, or transmitted data received from the Client, or any other data
issues related to the communication or data received from or through the Client.

This SLA does not apply in circumstances that could be reasonably said to be beyond SPIDR Tech’s control. For
instance: floods, earthquakes, war, acts of God, and so on.

This SLA does not apply if the Client is in breach of the terms of this Agreement or this Exhibit(e.g., late payment of
fees).

Definitions

The following definitions apply to the SPIDR Tech API.
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“Downtime ” means more than a twenty percent error rate of Valid Requests to the API. Downtime is measured
based on SPIDR Tech’s API side error rate.

“Valid Requests ” are requests that conform to SPIDR Tech’s API that would normally result in a non-error response
from the API.

“Scheduled Maintenance ” is Downtime related to network, hardware, or software maintenance or upgrades. SPIDR

Tech will perform scheduled maintenance at its discretion.

Guaranteed Response Times

When the Client raises a support issue with SPIDR Tech, SPIDR Tech shall respond in a timely fashion.

Support Services

SPIDR Tech shall establish, sufficiently staff, and maintain the organization and processes necessary to provide
telephone and/or email-based technical support, troubleshooting, error identification, isolation and remediation,
and other assistance directly to the Client and its authorized users. Any open support requests that have not already
been addressed by the Customer Support Manager, will be reviewed at least quarterly as a part of regularly
scheduled meetings with the agency’s assigned Partner Success Manager.

SPIDR Tech will provide the Client with any resource containing information that will aid in problem and error
resolution and correction, as well as any other technical resources made electronically available to any of SPIDR
Tech’s other customers.

Response times

The response time measures how long it takes SPIDR Tech to respond to a support request raised via email
(support@spidrtech.com) or phone (877-746-8276).

SPIDR Tech is deemed to have responded when it has replied to the Client’s initial request. This may be in the form
of an email or telephone call, to either provide a solution, request further information, or propose an ETA for a
solution.

Guaranteed initial response times depend on the priority of the item(s) affected and the severity of the issue. They
are shown in the table below:

Issue Severity (see Severity Levels section, below)

Critical Severe Medium Minor
Priority 1 Immediate, but in 1 hour 2 hours 1 business day
no event to exceed
1 hour
Priority 2 1 hour 2 hours 1 business day 2 business days*
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Priority 3 2 hours 1 business day 2 business days* 2 business days*

* Issues of lower priority and lower severity may be transferred to our work queue backlog for later planning and
prioritization.

Response times apply on a 24x7 basis, and after normal business hours and on holidays, as necessary to support
SPIDR Tech’s obligations under this Agreement.

Severity levels

The severity levels shown in the table above are defined as follows:

e  (Critical - Complete degradation — all users and critical functions affected. Item or service completely
unavailable.

e Severe - Significant degradation — a large number of users or critical functions affected.

e Medium - Limited degradation — a limited number of users or functions affected. Business processes can
continue.

e Minor - Small degradation — few users or one user affected. Business processes can continue.

Item types and priority levels

ltem Type Priority
Messaging correctness (content and recipients) 1
Messaging schedule and timeliness 2
Daily survey update emails 2
Administrative interface 3

Resolution times

SPIDR Tech endeavors to resolve problems as swiftly as possible. It recognizes that the Client’s operational systems
and community relationships are key to its mission and that any downtime can have significant consequences.

However, SPIDR Tech is unable to provide guaranteed resolution times. This is because the nature and causes of
problems can vary enormously.

For instance, it may be possible to resolve a critical APl issue in minutes, simply by restarting the affected
component(s). But if a system fails due to a persistent infrastructure fault (also classed as a critical issue) it may take
much longer to get back up and running.

Resolution Targets

SPIDR Tech will use commercially reasonable efforts to resolve production-related support cases within the
applicable response time described in the table below and further detailed in the notes below:
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Target Resolution Time by Case Severity

Target Resolution Time by Case Severity

Severity Level
Critical 24 hours
Severe 48 hours
Medium 5 Business Days
Minor Next Major Release

e Target Resolution times apply to production-related support cases meeting the criteria outlined in this
policy and shall not apply to enhancement or feature requests.

e Target Resolution Times calculations will begin after the confirmation and classification of the support
issue, and shall not include the time required for responses by the Client, based on reasonable information
requests by SPIDR Tech in its efforts to resolve the issue. The Client agrees that it shall designate at least
one (1) Agency contact with the appropriate level of training and knowledge of the City’s environment to
facilitate the diagnosis and resolution of the issues.

e A Resolution is achieved when either a permanent or hotfix is applied to return the System to full operating
status. In the event that a hotfix only lowers the Severity classification of the incident, the Target
Resolution times for such lowered Severity Level shall continue to apply (e.g. if a hotfix lowers a “Critical” to
a “Severe” classification, SPIDR Tech shall continue to work on such issue in accordance with the table
above).

|u

e SPIDR Tech agrees to apply continuous efforts to resolve “Critical” issues and apply continuous efforts
during normal business hours for “Severe” issues. If such issues are not resolved in accordance with the
criteria above, both parties shall engage in the escalation process set forth below. “Medium” and “Minor”
issues for enhancements and/or feature requests may be accepted for inclusion into the next service pack
or major release if such request is included by SPIDR Tech.

e Any “Critical” or “Severe” case that is not resolved according to the above Target Resolution Times will be

escalated to SPIDR Tech’s management under the following parameters.

Escalation Process.

e Regular Updates: SPIDR Tech agrees to provide regular updates to the Client, including but not limited to
efforts related to resolution, identification of known issues, and potential solutions. When available, such
updates shall also include a potential resolution time if reasonably assessed by the team. When the
parties believe that a live meeting between the team, including members of senior leadership, would
facilitate the expeditious resolution of “Critical” cases, they may establish calls or videoconferences for
such purposes.

0 Inthe eventthat a case is not resolved in accordance with the targeted resolution times as
outlined in the table, SPIDR Tech has implemented processes to ensure that such issues are
escalated with visibility and resource allocations when required.

= Critical issues shall begin escalation from the Customer Support Manager no later than
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eight (8) hours of Resolution Time. If a Critical case exceeds twelve (12) hours, senior
leadership shall be notified and briefed on the case. To the extent required to resolve
the case, SPIDR Tech shall assign the appropriate resources until such case is resolved.

= Severe issues shall begin escalation from the Customer Support Manager no later than
twelve (12) hours of Resolution Time. If a Severe case exceeds twenty-four (24) hours,
senior leadership shall be notified and briefed on the case. To the extent required to
resolve the case, SPIDR Tech shall assign the appropriate resources until such a case is
resolved.

0 To facilitate SPIDR Tech meeting its support obligations, the Client must provide SPIDR Tech with
the information reasonably necessary to determine the proper classification of the underlying
problem in accordance with the Severity definitions. Additionally, to assist SPIDR Tech'’s tracking
of support calls and the resolution of support issues, the Client must use any ticket or incident
number that SPIDR Tech assigns to a particular problem in each communication with SPIDR Tech.
Unless otherwise set forth in the Agreement (e.g. Service Availability credits when applicable),

the escalation process set forth herein is the sole and exclusive remedy for extended resolution
times of any case.

Monitoring process and service level reporting

SPIDR Tech classifies different components of the APl and overall platform and determines monitoring and reporting
requirements by severity level, impact, and risk profile. Reports for this monitoring span multiple components and
systems. SPIDR Tech periodically produces summary reports for audit and review.

Uptime Report
Last 2 weeks Thiz month Previous month All ime

engage.spidrtech.com - Last 2 weeks

Date No. of tests Unique failures Total downtime Uptime

Totals 40894 0 None 100%
Today 3928 0 None 100%
2019.07-30 5770 0 None 100
2019-07-29 5769 0 None 100%
20190728 5770 0 None 0
2019.07:27 5770 0 None 100%
2019-07-26 5770 0 Nore 100%
20190725 5770 0 None 100%
20190724 2080 0 None 100%

Example uptime report
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Exhibit K: Versaterm’s Response to the City’s (RFP)

By reference.
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Exhibit L: City of Burbank’s Request for Proposals

By reference.
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Exhibit M: Cit Com Project Management

Cit Com, Inc. (“Cit Com”) shall perform the Project Management Services pursuant to the
Professional Services Agreement (“PSA”) as executed between Cit Com and Versaterm. The PSA
is incorporated into this Exhibit M by reference.
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7-21-2025 Legal Committee Mtg., Iltem No. 5. b.
Award of Professional Services Agreement for
Transportation Coordinator Support Services

PROFESSIONAL SERVICES AGREEMENT
(Burbank-Glendale-Pasadena Airport Authority / Steer Davies & Gleave, Inc.)

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is dated August 18, 2025
for reference purposes and is executed by the Burbank-Glendale-Pasadena Airport Authority
(“Authority”), a California joint powers agency, and Steer Davies & Gleave, Inc. (“Consultant™),
a Delaware corporation.

RECITALS

A. The Authority owns and operates the Bob Hope Airport (commonly known as Hollywood
Burbank Airport) (“Airport”) and desires to retain Consultant as an independent contractor to
provide the following professional services: employee transportation coordinator support
services.

B. Consultant represents that it is fully qualified to perform such work by virtue of the
training and experience of its personnel.

NOW, THEREFORE, the parties agree as follows:

1. Definitions. In addition to the terms defined above, the following definitions shall apply
for purposes of this Agreement:

A. “Airport Rules and Regulations”: July 1, 2023 Airport Rules and Regulations or
any successor adopted by the Authority Commission.

B. “Commencement Date”: August 18, 2025.

C. “Contract Administrator”: Maggie Martinez or a duly authorized designee.

D. “Contract Limit”: $69,209.00.

E. “Executive Director”: John T. Hatanaka or a duly authorized designee.

F. “Expiration Date”: June 30, 2027.

G. “Federal Requirements” the federal requirements set forth in the attached Exhibit

C, which requirements are applicable to projects not funded by an Airport Improvement Program
grant from the Federal Aviation Administration.

H. “Fee Schedule”: the fee schedule set forth in the Proposal.

L “Indemnitees”: the Authority, TBI, the Cities of Burbank, Glendale and
Pasadena, and the respective officers, agents, employees and volunteers of each such entity.
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J. “Insurance Requirements”: the insurance requirements set forth in the attached
Exhibit B.

K. “Liabilities”: any actual, alleged, or threatened causes of action, claims, costs,
damages, demands, expenses (including fees of accountants, attorneys, and other professionals),
judgments, liens, losses, penalties, and proceedings of any nature whatsoever.

L. “Services”: the tasks set forth in the attached Exhibit A.
M. “TBI”: TBI Airport Management, Inc.

2. Services.

A. Consultant shall perform the Services in a timely, regular basis in accordance with
the Federal Requirements and applicable laws. Time is of the essence in the performance of this
Agreement.

B. Consultant shall perform all work to professional standards and in a manner
reasonably satisfactory to the Authority. Consultant shall consult the Contract Administrator for
any decisions that must be made by the Authority. Consultant shall promptly notify the Contract
Administrator of any unsafe condition that Consultant discovers at the Airport.

C. Consultant’s duties and services under this Agreement shall not include preparing
or assisting the Authority with any portion of the Authority’s preparation of a request for
proposals, request for qualifications, or any other solicitation regarding a subsequent or
additional contract with the Authority. The Authority shall at all times retain responsibility for
public contracting, including with respect to any subsequent phase of this project. Consultant’s
participation in the planning, discussions, or drawing of project plans or specifications shall be
limited to conceptual, preliminary, or initial plans or specifications. Consultant shall cooperate
with the Authority to ensure that all competitors for a subsequent contract on any subsequent
phase of this project have access to the same information, including all conceptual, preliminary,
or initial plans or specifications prepared by Consultant pursuant to this Agreement.

D. In the event any claim is brought against the Authority relating to Consultant’s
performance of the Services, Consultant shall provide any reasonable assistance and cooperation
that the Authority might require.

3. Term.

A. This Agreement shall commence on the Commencement Date and shall expire on
the Expiration Date unless earlier terminated.

B. If Consultant breaches this Agreement and fails to cure such breach within seven
days of written notice from the Contract Administrator, then the Authority may immediately
terminate this Agreement for cause. Either party may terminate this Agreement for convenience
upon 15 days prior written notice to the other party.
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4. Compensation.

A. The Authority shall compensate Consultant for performance of the Services, and
Consultant agrees to accept as full satisfaction for such work, payment according to the Fee
Schedule. In no event shall the compensation payable to Consultant under this Agreement
exceed the Contract Limit.

B. Consultant shall submit monthly invoices to the Authority for the Services. Each
invoice shall itemize the work performed during the billing period and the amount due. Within
10 business days of receipt of each invoice, the Authority shall notify Consultant in writing of
any disputed amounts on the invoice. Within 30 calendar days of receipt of each invoice, the
Authority shall pay all undisputed amounts on the invoice. The Authority shall not withhold
applicable taxes or other authorized deductions from the payments, and Consultant shall pay all
required taxes on the payments.

5. Independent Contractor Status. Consultant is, and shall at all times remain as to the
Authority, an independent contractor. Consultant shall have no power to incur any debt,
obligation, or liability on behalf of the Authority or to act otherwise on behalf of the Authority as
an agent. Neither the Authority nor any of its officers, employees, agents or volunteers shall have
control over the conduct of Consultant except as set forth in this Agreement.

6. Airport Rules and Regulations. Consultant shall comply with the Airport Rules and
Regulations. Consultant acknowledges that the Airport Rules and Regulations are available on
the Authority’s webpage (hollywoodburbankairport.com). Violations of the Airport Rules and
Regulations by Consultant or its personnel shall be punishable as stated in the Airport Rules and
Regulations including by administrative fines.

7. Work Product Ownership. All reports, documents, or other written material developed
by Consultant in the performance of this Agreement shall be and remain the property of the
Authority without limitation upon use or dissemination by the Authority.

8. Confidentiality. Consultant shall preserve the confidentiality of all nonpublic data,
documents, discussion or other information that is developed or received by it in connection with
this Agreement. Consultant shall not disclose such information without the prior written
authorization of the Executive Director. Upon request, all Authority data shall be returned to the
Authority at expiration or termination of this Agreement. Consultant’s obligations under this
section shall survive expiration or termination of this Agreement.

0. Conflict of Interest. Consultant shall not maintain or acquire any financial interest that
may be affected by the Services. Consultant shall avoid the appearance of having any financial
interest that would conflict in any manner with the Services.
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10. Indemnification.

A. Consultant shall defend, hold harmless, and indemnify the Indemnitees from and
against any Liabilities that arise out of the acts or omissions of Consultant or its subcontractors in
connection with this Agreement.

B. Consultant’s obligations under this section shall survive expiration or termination
of this Agreement, and shall apply regardless of whether or not any insurance policies are
determined to be applicable to the Liabilities.

C. Consultant’s obligations under this section shall apply, without limitation, to
Liabilities that partially involve active or passive negligence by the Authority. However,
Consultant’s obligations under this section shall not apply to Liabilities that arise from the sole
negligence or willful misconduct of the Authority, as determined by final arbitration or court
decision or by consensus of the parties.

11. Insurance. Without limiting Consultant’s defense, hold harmless, and indemnification
obligations under this Agreement, Consultant shall maintain policies of insurance as specified in
the Insurance Requirements.

12. Suspension. The Contract Administrator may suspend all or any part of the Services for
the Authority’s convenience or for work stoppages beyond the control of the parties. Written
notice of a suspension shall be given to Consultant.

13. Notices. Any notices, invoices, or other documents related to this Agreement shall be
deemed received on: (a) the day of delivery, if delivered by hand during the receiving party’s
regular business hours or by e-mail before or during the receiving party’s regular business hours;
(b) the business day after delivery, if delivered by e-mail after the receiving party’s regular
business hours; or (c) on the second business day following deposit in the United States mail,
postage prepaid, to the addresses listed below, or to such other addresses as the parties may, from
time to time, designate in writing. Any notice delivered by e-mail that concerns breach or
termination of this Agreement shall concurrently be sent by deposit in the United States mail,
postage prepaid but such notice shall be deemed received on the day of e-mail delivery.

Authority Consultant
Burbank-Glendale-Pasadena Airport Authority Steer Davies & Gleave, Inc.

2627 Hollywood Way 1800 Diagonal Road, Suite 540
Burbank, CA 91505 Alexandria, VA 22314

Attn: Maggies Martinez Attn: Jenny Hong

E-mail: MMartinez@bur.org E-mail: Jenny.Hong@steergroup.com

14.  Assignability. Consultant shall not assign, transfer or subcontract any interest in this
Agreement or the performance of any of its obligations without the Executive Director’s prior
written consent. This prohibition is not intended to preclude, and shall not be interpreted as
precluding, Consultant from utilizing subcontractors identified in Consultant’s proposal for the
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Services. Any attempt by Consultant to assign, transfer or subcontract any rights, duties or
obligations in violation of this prohibition shall be void.

15. Litigation. In the event that either party shall commence legal action to enforce or
interpret this Agreement, the prevailing party shall be entitled to recover its costs of suit
including reasonable attorneys’ fees. The venue for litigation shall be Los Angeles County,
California. The interpretation of this Agreement shall not be resolved by any rules of
construction providing for interpretation against the party who causes the uncertainty to exist or
against the party who drafted the disputed language.

16. Exhibits. Exhibits A through C are incorporated into this Agreement by reference. In the
event of any material discrepancy between the express provisions of this Agreement and the
provisions of Exhibits A through B, the provisions of this Agreement shall prevail. In the event
of any material discrepancy between the express provisions of this Agreement and the provisions
of Exhibit C, the provisions of Exhibit C shall prevail.

17.  Incorporation of Mandatory Language. Each and every provision required by law to
be inserted in this Agreement shall be deemed to be inserted and this Agreement shall be read
and enforced as though such provision were included. If any such provision is not inserted, or is
not correctly inserted, then upon request of either party this Agreement shall promptly be
amended to make such insertion or correction.

18. Entire Agreement. This Agreement (and the attached Exhibits) represents the entire and
integrated contract between the parties regarding the Services. This Agreement supersedes all
prior oral or written negotiations, representations and contracts related to the Services. This
Agreement may not be amended, nor any provision or breach waived, except in a writing that is
signed by the parties and that expressly refers to this Agreement.

[SIGNATURES ON FOLLOWING PAGE]
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TO EXECUTE THIS AGREEMENT, the parties have caused their authorized representatives
to sign below.

Steer Davies & Gleave, Inc.

By: LLUALZ@ (Tl By. Aibekak Wantts

Print Name: Herbert Higginbotham Print Name: Rebekah Mantle

o Chairperson # President o Vice President ™ Secretary O Asst. Secretary
0 Chief Finance Officer o Asst. Treasurer

[Pursuant to California Corporations Code Section 313, both signature lines must be executed unless the signatory
holds at least one of the offices designated on each line.]

Burbank-Glendale-Pasadena Airport Authority

President

Approved as to form:

Richards, Watson & Gershon
A Professional Corporation
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EXHIBIT A
Scope of Services

(attached)
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Hollywood Burbank Airport Los Angeles

2627 N. Hollywood Way ﬁm i Figllierogf';solqi;e 4275,
Burbank, CA 91505 Uosi ngeles,

usainfo@steergroup.com
t: +1(213) 4250990
www.steergroup.com

23 May 2025

Hollywood Burbank Airport ETC Support Proposal FY 2026-27

Dear Maggie Martinez, Aaron Galinis, and Kyle Porter,

Thank you for letting Steer be a part of your team to plan and deliver services for the employee
rideshare program at Hollywood Burbank Airport (Airport), Commute BUR. As discussed, we have
revised this document to detail the fee-for-service tasks available for continuing our support of an
Employee Transportation Coordinator (ETC). We believe these additions will complement the
standard BTMO membership by providing more direct, hands-on ETC expertise—ultimately
strengthening the Airport’s Employee Commute Program and delivering greater value to Airport
employees and tenants.

Our Understanding

The Airport is constructing their replacement passenger terminal (Project) to meet current Federal
Aviation Administration (FAA) safety standards and provide enhanced passenger experience and will
be implementing an Air Quality Improvement Program (AQIP) to reduce emissions around the local
airfield. The Airport is a member of the BTMO to fulfil the AQIP Trip Reduction Programs initiative,
abiding by the Development Agreement with the City of Burbank, and to help reduce congestion in and
around the Airport.

In addition, the ETC support services that Steer provides promote sustainable commuting and reduce
drive-alone commute trips to and from the Airport. According to the Rideshare Plan developed
alongside the Airport staff two years ago, Steer has been able to deliver on the TDM strategies.
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During the first year of implementation, our team has been able to begin developing awareness for
commuter resources:

e Developed commute resource flyers for employers and tenants

e Setup aBTMO hosted webpage for the airport commuter resources

e Coordinated with Metro and BTMO to conduct 2 AVR surveys

e Promoted BTMO events throughout the year, including Bike Walk Breathe and Clean Air Day
e Presented commuter resources to the Maintenance and Operations Departments

e Coordinated with Metro and Metrolink on their transit pass programs

Our team have been working with the Senior HR Administrator to develop approaches to reach
employees as well as the Manager of Nose & Environmental Affairs to engage tenants with
CommuteBUR. At the beginning of this year, we worked together to revise the work plan in hopes of
building relationships with tenants and evaluating other ways to enhance awareness for these
commuter benefits.

Revisions to the work plan include:

e Developing a program name, CommuteBUR, for ease of reference and to build familiarity with the

program
e Introducing CommuteBUR to the tenant point of contacts
e Establishing quarterly touchpoints with tenants
e Preparing tenants earlier for the AVR survey
e Developing a training video to educate employees about commuter resources
e Branding articles for the employee newsletter

Our team is excited for the opportunity to continue to build momentum and grow the program benefits

and employee/tenant participation.

Our Approach

Steer will operate as the Airport’s ETC and implement the rideshare plan between July 2025 and June
2027. Our support will include:

e TDM strategy design and implementation

e Events, such as Earth Day, Bike to Work Day, and Clean Air Day
e Direct/increased tenant engagement

e Monthly client meetings

e Coordination with Metro and Metrolink

e Provision of an article for monthly newsletters
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Annual Program Management

Foundational tasks we expect to incorporate into our annual program management are broken down

by Quarter below:

Quarter

Tasks

Deliverables

Q1 July -Sept (2025, 2026) °
[ ]

Q2 Oct-Dec (2025, 2026) °

Q3 Jan-Mar (2026, 2027) °

Q4 Apr-Jun (2026, 2027) .

Optional Support

Review and revise work plan
Prepare for AVR Survey
Recommend attitudinal
behavior questions to be
added to the survey

Launch of Commuter
Resources training video

Administer and monitor the
survey to ensure a high
response rate

Complete the compliance
forms for submittal to the City
of Burbank and SCAQMD
Analyze the data to inform
TDM programming.

Complete mid-year review of
Work Plan

Present AVR results

Promote BTMO All Commuter
Meeting in April

Prepare slide deck for year-
end recap/review

Promote Earth Day and Bike
Month activities and events
Coordinate with Marketing
team on communication plan
for new terminal features that
are related to transportation,
such as new pedestrian
paths, bike racks/storage,
etc.

Annual Work Plan

Completed AVR compliance
forms for the City and
SCAQMD approval

Recap of employee travel
behavior based on survey
results

Updated Work Plan
Event Flyer

Program slide deck for
presentation
Event Flyer

In addition to the program management detailed above, we understand that the new terminal

opening, slotted for Fall 2026, may establish the need for more in-depth TDM support as staff adjust to

new amenities and features of the facility. This could include activities such as:

3of5
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e Developing a comprehensive engagement plan for employees and tenants specifically around
new terminal access, detailing any expected impact to their commute options and encouraging
the use of non-drive alone modes.

e Supporting more intensive employee and tenant employee education undergoing an ‘employee
experience’ exercise to identify pain points or areas of concern ahead of the transition, and
providing recommendations for the BUR team to ensure employees have an easy time getting to
work after during the new terminal’s first few weeks/months.

e Providing training, one on one trip planning support, or other hands-on advisory services directly
to employees and tenants

e Creating additional flyers, digital assets, information cards, etc. to support transition

While the services above are not included in Steer’s cost proposal below, we are happy to work with
the BUR team to more accurately scope out any of these activities.

Cost

The Steer team has structured our cost proposal to support regular weekly Program Management for
BUR employees and tenants, as well as the delivery of the annual survey and reporting each year. We
propose to invoice BUR monthly for a proportionate cost of the total annual fee.

Task Annual Cost Monthly Cost
2025-2026 Implementation | $33,760 $2,813.33
2026-2027 Implementation $35,449 $2,954.08

Additional services such as the ones described above, if desired, can be scoped and costed outside
of this agreement between the Steer and BUR teams.

Our Team

Steer provides a skilled and experienced team who are experts in commute support programs and
travel behavior change techniques, and are familiar with the Burbank landscape.

We propose that Destree Bascos serve as the Program Manager and be responsible for the day-to
day successful delivery of this contract. Destree has extensive relevant experience including having
served as Program Manager for SANDAG’s Sustainable Transportation Services Employer Program,
and managed a number of other transportation planning and TDM projects.

Jenny Hong will serve as the Project Director with overall accountability on the project and meeting
client expectations. Jenny brings nearly ten years’ experience implementing and managing TDM
programs, including serving as Executive Director for several Transportation Management
Organizations in the Los Angeles area and supporting private employers with their TDM programs.
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Zoe Bertol-Foell, will provide support as Program Coordinator. Zoe is passionate about
transportation planning, and she has experience supporting roles for Burbank Transportation
Management Organization, (BTMO) Management and Advocacy, SCAG TDM Training Sessions, and
Employee Transportation Coordinator (ETC) Trainings as well as authored “Why Are Bike Equity
Initiatives Needed and How Should Cities Incorporate Them?” for the Environmental Law Institute.
She works on BTMO and can help to maximize our services with that organization.

Destree, Jenny and Zoe will be supported by a team including junior staff support and as-needed
expertise in data analysis, design, wayfinding, and new mobility.

Resumes and Professional Services Agreement

Attached are our resumes, as well as the Professional Services Agreement. We would be delighted to
answer any additional questions you might have when considering our proposal, and of course would
welcome the opportunity to speak further with you or other members of your staff as appropriate. In
the first instance please contact me with any questions at Destree.Bascos@steergroup.com

Yours sincerely,

Destiree Bascos

Destree Bascos, TDM-CP

Associate, Steer
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Jenny Hong

Principal Consultant

| am a transportation planner with a keen interest in sustainable travel
to reduce single occupancy trips, alleviate congestion, and address
health and social equity concerns. | have experience in planning and
implementation of Transportation Demand Management (TDM)
programs for the public and private sectors to achieve behavior change
and achieve sustainability and mobility goals. | have led TMA/TMO
efforts to engage with local businesses to promote alternative
commute options and worked directly with private employers with the
implementation of TDM Plans to comply with city and/or regional air
quality management district requirements.

Relevant skills

Transportation Management Association/Organizations: Jenny has experience
managing TMO/TMAs (Glendale TMA, Burbank TMO, Warner Center TMO, and Santa
Monica TMO) in the Los Angeles region, where she has led Board and member
recruitment, program development, and member support. Jenny has led TMA
evaluations and restructures to ensure programming aligns with member needs as
well as recommending ways to expand membership.

Pilot Planning and Implementation: Jenny has experience designing and piloting
commuter programs on behalf of private and public sector clients. With input from
key stakeholders, she has helped developed implementation plans, including
identifying the target audience, messaging, programming structure, and outreach
strategy, as well as monitoring its performance on a regular basis. Jenny has a keen
ability to find creative solutions to the administration of the program and flexibility to
pivot, as needed.

Stakeholder/Public Engagement: Jenny has experience engaging with diverse
stakeholders and members of the public to inform transportation planning efforts
and promote alternative travel options. She has experience using a variety of
engagement tools to support in-person, print, and virtual workshops. She is trained in
the use of Motivational Interviewing techniques to engage with individuals and help
them understand their motivations for modal shift.
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Qualifications

Transportation Demand Management
Certified Professional (TDM-CP)
Association of Commuter
Transportation

2021

University of Southern California
Master of Planning
2017

University of California, Los Angeles
BA Psychology

Minor Environmental Studies

2011

Professional memberships

Association of Commuter
Transportation (ACT)

Board Member

Years of experience

9 Transportation Planning
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Projects List

Project Client Year/Location Role
Transportation Management of the Warner  City of Los 2021-ongoing Executive
Management Center TMO (Warner Angeles Los Angeles, CA Director
Association Connects)
Management West Hollywood TMO City of West 2024-ongoing Project Manager
Hollywood West Hollywood, CA
Management of the Glendale Glendale TMA 2016 -2018 Executive
TMA (dba Go Glendale) Glendale, CA Director
Management of the Burbank  BTMO Board of 2018-2019, Project Support
TMO (BTMO) Directors Burbank, CA
Santa Monica TMO City of Santa 2016-2018 Project Support
Monica Santa Monica, CA
Project Client Year/Location Role
TMA/O TMA Membership Restructure CATMA 2022-2023 Project Manager
Evaluation Winooski, VT
TMA Feasibility Study City of Menlo 2020 - 2021, Project Support
Park Menlo Park, CA
Project Client Year/Location Role
TDM Employer  Transportation Coordinators  Confidential 2021-ongoing Project Manager
Support client Mountain View, CA
Employer Sponsored City of Los 2021 - ongoing, Project
Transportation Benefits Angeles Los Angeles, CA Manager/Director
Mobility Program Execution Confidential 2021-2023 Project Manager
Plans client Mountain View, CA

Commuter Program NBCUniversal 2018 - 2019 Project Manager

Development and Pilot Los Angeles, CA

My Trips Communications and City of Seattle 2019 Project Manager

Marketing Support Seattle, WA

Project Client Year/Location Role
Transportation =~ TDM Strategic Planning Seattle DOT 2023-ongoing Project Manager

Demand
Management

Jenny Hong | 2 of 2

Culver City TDM Study

Go Verdugo Transit Subsidy
Program

TDM Strategic Plan

City of Culver
City

City of Glendale

SCAG

Seattle, WA

2022-ongoing
Culver City, CA

2016 -2018
Glendale, CA

2018-2019
Los Angeles, CA

Project Manager
Project Manager

Project Support
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Destree Bascos, TDM-CP

Associate

| love my community and the people in it. And, | love being part of
solutions that make our world a better place. Throughout my career,
I’'ve worked on projects that integrate civic engagement and
sustainability. | am motivated by the vision that our world can be
improved by the meaningful actions we take now. With over 24 years
of experience, | specialize in marketing and communications,
transportation demand management, and community outreach.
Through my set of skills, | can contribute to the good of the community
and create civic legacies that will inspire future generations.

Relevant skills

Transportation Demand Management: Destree works with the Steer Planning Team
as a Principal Consultant managing TDM strategy and implementation projects.
Currently, she serves as the Project Manager of the SANDAG Sustainable
Transportation Services Employer Program collaborating closely with key large
employer accounts such as lllumina, Qualcomm, Scripps Health, and etc. Program
participants are reducing their number of single-occupancy vehicle commutes six
times faster than the San Diego County average. Additionally, she works on other
projects such as: Warner Connects (Warner Center TMO), Santa Monica TMO,
Hollywood Burbank Airport ETC Services, and OCTA TDM Strategic Plan.

Behavior Change Campaigns: As a result of extensive experience in marketing and
communications, Destree has managed and worked on several award-winning and
high- profile campaigns including Shift San Diego, Clean Air Day, and Bike Anywhere
Day. Using the community-based social marketing model, Destree has been
responsible at different developmental and implementation phases of the campaigns,
including data collection and analysis, communications planning, branding, media
buying, collateral development, partnership development, press and media
coordination and social media development. Currently, she is overseeing a vanpool
social media campaign for SANDAG and provided a memo of recommendations to
improve the interest request process.

Marketing & Communications: Destree worked with Oregon Metro and Ride
Connection on their marketing strategy. She has led focus group sessions, provided a
user interview process, and reviewed existing marketing collateral and stakeholder
input to develop a Current State Report. She worked with the teams to determine
their marketing goals, target specific audiences, and create an Implementation Plan
that identified strategies that will best support the needs of their communities.

Community Engagement: Working with public agencies, government departments,
and even elected staff, Destree responds to stakeholder inquiries and engages
community input for a variety of projects during planning, design, right of way
acquisition, environmental review, and construction/ implementation phases. She
has successfully conducted stakeholder sessions, moderated focus groups,
interviewed key leaders for the OCTA and RTC Club Ride TDM programs.
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Qualifications

San Diego State University
MA Communications
2002

UC San Diego

BA Communications, Minor in
Chemistry

2000

Professional Certification

Association for Commuter
Transportation

Transportation Demand Management-
Certified Professional (TDM-CP)

Professional memberships

Association for Commuter
Transportation

Frequent ACT Conference Proposal
Reviewer and Awards Judge

SoCal Chapter Board of Directors,
Outreach and Membership Co-lead
Belonging & Engagement Committee
Vice Chair

Years of experience

24 years of consultancy

Presentations

Moving Together Networking Forum:
Sorrento Valley/La Jolla, 2024

The Evolving Nature of Bike to Work
Day, ACT International Conference,
2022

Help your employees save with the
Commuter Tax Benefit and Discounted
Transit Passes, SANDAG iCommute
Webinar, 2022

Return to Commute -How to Avoid
Traffic, SANDAG iCommute Webinar,
2021

New to telework Culture? How to
overcome challenges and prepare
employees for success, SANDAG
iCommute Webinar, 2020
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Projects summary

Project

Client

Year/Location

Role

Transportation
Demand
Management
Program
Implementation

SANDAG STS Vanpool Campaign
Go Glendale

TMA Management

Warner Connects

TMO Management

BTMO Management

ETC Program Delivery
Employee Transportation
Coordinator (ETC) Development

Sustainable Transportation
Services (STS) Employer Program

TDM Program & Motivational
Interviewing Training

STS Carlsbad Connector Pilot

Project

San Diego Assoc. of

Governments

Glendale TMA Board

of Directors

Warner Center TMO

Board of Dir.

Burbank TMO Board

of Directors

Hollywood-Burbank

Airport

City of Santa Monica

San Diego Assoc. of

Governments

Metropolitan
Washington COG

San Diego Assoc. of

Governments

Client

2024-Ongoing
San Diego, CA

2024-0Ongoing
Glendale, CA

2024-Ongoing
Los Angeles, CA

2024-0Ongoing
Burbank, CA

2024-Ongoing
Burbank, CA

2024
Santa Monica, CA

2016-Ongoing
San Diego, CA

2024
Washington, DC

2019-2020,
San Diego, CA

Year/Location

Project Manager

Project Director

Project Director

Project Director

Project Manager

Project Manager

Project Manager /
Account Executive

Project Manager

Account Executive

Role

Transportation
Demand
Management
Strategy and
Planning

Regional TDM Program
Study

Travel Options Action Plan

TDM Strategic Plan

Club Ride Strategic Plan

Puerto Rico Long Range
Multimodal Transport. Plan

TDM Program Analysis

North Coast Corridor
Public Outreach

Ride Connection
Marketing Strategy
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San Joaquin COG

Clackamas County

Orange County
Transport. Auth.

RTC of Southern
Nevada

Puerto Rico HTA

Oregon Metro

Southwest

Strategies / SANDAG

Oregon Metro

2024-Ongoing
Stockton, CA
2024-0Ongoing
Portland, OR
2023-0Ongoing
Orange County, CA

2023-0Ongoing
Las Vegas, CA

2022-0Ongoing,
Puerto Rico

2022-2024
Portland, OR

2020-2023
San Diego, CA

2020-2021
Portland, OR

Project Manager

Project Manager

Strategy Lead

Project Manager

TDM Lead

Project Manager

TDM Lead

Project Manager
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Zoe Bertol-Foell

Consultant

Zoe’s educational and research background in policy, environmental
studies, and public health has given her an interdisciplinary framework
through which she can understand how to enhance the impact of TDM
initiatives and improve engagement efforts. She is a passionate
advocate for affordable and sustainable modes of transportation that
reaches car-deficit households as well as facilitating transportation-
related behavior change to improve individual and community health.

Relevant skills

Transportation Demand Management: Zoe has provided research, coordination,
marketing, and educational support to several TDM projects. She has helped develop
and present TDM training sessions for SCAG targeted towards a diverse array of TDM
practitioners and supported the implementation of programming for the Burbank
and Warner Center TMOs to promote and facilitate the use of sustainable transport
modes among employees and residents. Most recently, Zoe has been supporting the
City of West Hollywood in implementing its new TDM ordinance. Her work has
included developing a TDM plan template and compliance checklist for developers,
and creating a menu of strategies that developers can implement to meet ordinance
requirements.

Data Analysis: Zoe's experience with various data software and techniques has been
a valuable asset throughout her professional and academic career. She has built
simple regression models and summary tables using R and excel to help predict
parking demand and forecast rail usage and is learning how to build system dynamics
models to estimate the costs and benefits of public sector investments. Most
recently, she has been analyzing travel demand model data to help inform TDM
recommendations and has helped build a market segmentation model to identify
populations segments that would likely be the most receptive to TDM programming.

Survey Facilitation and Analysis: Zoe has been involved in developing and analyzing
surveys relating to travel behavior and TDM programming. Through her work with
the Burbank TMO, she has she has gained an understanding of the importance and
challenges associated with distributing and increasing survey participation rates and

has implemented outreach and incentivization strategies to help increase this uptake.

Additionally, she has produced reports identifying patterns from large volumes of
survey data and has used such data to inform TDM-related recommendations.

Community Engagement: Zoe brings a strong commitment to inclusive, actionable
community engagement. She has coordinated events such as Bike to Work Day
celebrations and carpool/vanpool matchmaking workshops, created business
engagement campaigns, and implemented multi-channel outreach strategies to
promote sustainable transportation. Her experience includes campaigns and digital
content, as well as working directly with employers, residents, and municipal
partners to boost awareness and participation.

Zoe Bertol-Foell | 1 of 3

Qualifications

Cornell University
B.S. Policy Analysis and Management

Minors: Environmental Studies,
Global and Public Health
2021

Recent Articles

“Exploring mechanisms by which
improving the feasibility of biking
can help address food insecurity
among car-deficit households”
Cornell University CRP 3860

2020

“Why Are Bike Equity Initiatives
Needed and How Should Cities
Incorporate Them?” Environmental

Law Institute Vibrant Environment
Blog. 2020

“Reductions in public sector

healthcare spending and quality

adjusted life years gained as a result

of investment in high scope

preschool targeted towards low

income children” Columbia
University through Bronx High School
of Science. 2017
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https://drive.google.com/file/d/1vMhujfWOFQdvbGbY6Y1il0n6x0XgVet6/view?usp=sharing
https://drive.google.com/file/d/1vMhujfWOFQdvbGbY6Y1il0n6x0XgVet6/view?usp=sharing
https://drive.google.com/file/d/1vMhujfWOFQdvbGbY6Y1il0n6x0XgVet6/view?usp=sharing
https://drive.google.com/file/d/1vMhujfWOFQdvbGbY6Y1il0n6x0XgVet6/view?usp=sharing
https://www.eli.org/vibrant-environment-blog/why-are-bike-equity-initiatives-needed-and-how-should-cities-incorporate-them
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Relevant Projects Summary

Project

Organization

Year/Location

Role

Community
Engagement/
Transportation
Demand
Management/
Survey
Facilitation and
Analysis

West Hollywood TDM Program

US 34 TMO Development and
Planning

Employer-Sponsored Transportation

Benefits

Burbank Transportation
Management Organization
Management and Advocacy

Warner Center TMO

SCAG TDM Training Sessions

Employee Transportation
Coordinator (ETC) Trainings

Culver City TDM Strategy

City of West
Hollywood

North Front
Range
Metropolitan
Planning
Organization

City of Los
Angeles

Burbank
Transportation
Management
Organization

Warner
Connects

Southern
California
Association of
Governments

City of Santa
Monica

City of Culver
City

2024 - Present,
Los Angeles, CA

2024 - Present,
Los Angeles, CA

2024 - Present,

Los Angeles, CA

2021-Present,
Los Angeles, CA

2023 — Present, Los

Angeles, CA

2021-2022,

Los Angeles, CA

2022,

Los Angeles, CA

2022 - Present,
Los Angeles, CA

TDM Program
Development

TMO Development
Support

Program Management
Support

Program Coordinator

Program Support

TDM Training
Development/Assistance

Training Support

Research/Stakeholder
Outreach

Data Analysis

Commute Trip Reduction Program
Equity Study

Culver City TDM Strategy

Second Bay Crossing

CP Demand Model Refresh

Zoe Bertol-Foell | 2 of 3

Washington
State
Department of
Transportation

City of Culver
City

Bay Area Rapid
Transit

CampusParc

2024 - Present

2022

2021 — Present,
Los Angeles, CA

2021 — Present,
Los Angeles, CA

Statistical Analysis/GIS
Support

Market Segmentation

Analyst

Analyst

steer



STEER DAVIES & GLEAVE INCORPORATED
Standard Terms and Conditions of Business
DEFINITIONS

1.1 In construing this Agreement, the following expressions shall have the meanings
hereby assigned to them except where the context otherwise requires:

i "Agreement" means these terms and conditions and the Service
Description, as they may be amended by the parties from time to time.

ii. "Client" means the contracting party for whom the Services are performed
by the Company, as set out in Service Description.

iii. "Company" means Steer Davies & Gleave Incorporated.

iv. "Confidential Information" means information or material marked as
‘confidential’ or information or material (whether or not recorded in documentary
form, or stored on any magnetic or optical disk or memory, or disclosed verbally or
visually) relating to either party’s business, products, services, customers, affairs
and finances and trade secrets, including without limitation, technical data and
know how relating to such party’s business or other information which by its
nature should reasonably be regarded as confidential information.

V. "Fees" means the fees payable by the Client to the Company, as set out in
the Service Description, or as otherwise agreed between the parties, in
consideration for the Services.

vi. "Intellectual Property Rights" means all present and future rights
conferred by statute, common law or equity in any territory in or in relation to
copyright, database rights, patents, rights to inventions, trademarks, service marks,
goodwill, rights to sue for infringement, designs, business and domain names,
inventions and Confidential Information, whether or not registrable, registered or
patentable and all applications for any such rights which may now or in the future
subsist in any part of the world.

vii. “Service Description” means the written description of the Services
included at Annex 1 of these Standard Terms and Conditions of Business.

viii. "Services" means any activity or service to be performed by the Company
for the Client, as described in any Service Description.

1.2 Headings have been included for convenience only and shall not affect the
construction or interpretation of this Agreement. Words imparting the singular
include the plural and vice versa where the context requires.

1.3 A reference to a particular law is a reference to it as it is in force for the time being
taking account of any amendment, extension, or re-enactment and includes any
subordinate legislation for the time being in force made under it.

2. TERM OF ENGAGEMENT

2.1 The Client shall engage the Company and the Company shall provide the Services
on the terms of this Agreement in consideration for the Fees.
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2.2 This Agreement shall commence on the date on which the Company provides any
of the Services to the Client or as otherwise agreed by the parties.

2.3 The Company’s performance of the Services is expressly conditioned upon the
Client’s acceptance of these standard terms and conditions. Any and all terms and
conditions that are different from or in addition to the terms and conditions set
forth herein, whether included in any purchase order or other document or
communication provided by the Client, are expressly rejected by the Company and
shall have no force or effect.

OBLIGATIONS OF THE PARTIES

3.1 The Company shall exercise reasonable skill and care in providing the Services in
accordance with the provisions of this Agreement.

3.2 In the performance of the Services, the Company may give advice to the Client.
The Company shall not be responsible for the accuracy of any such advice that is
based in whole or in part on information supplied by the Client or third parties.
Responsibility for decisions made or actions taken by the Client or its employees,
agents or subcontractors on the basis of the advice given by the Company shall
remain with the Client, and the Company shall have no liability or responsibility
with respect to any such decisions or actions.

33 The Company may appoint sub-contractors, agents, service providers or other third
parties to perform the Services (or any part thereof) with the Client’s prior consent,
such consent not to be unreasonably withheld.

3.4 The Client shall supply to the Company without charge, and within a reasonable
time of request, all necessary relevant data, material and information in the
possession of the Client and shall give such assistance as shall reasonably be
required by the Company in the performance of the Services, including, without
limitation, granting the Company access to the Client’s facilities and personnel.

3.5 The Client shall give its decision on all reports, recommendations, sketches,
drawings or other matters properly referred to it for decision by the Company in
such reasonable times as not to delay or disrupt the performance by the Company
of the Services. The Company shall not be responsible for delays in performance
resulting from the Client’s delay in responding to any such matter.

4. OWNERSHIP OF IPR

4.1 The Intellectual Property Rights in all drawings, reports, calculations and other
documents or deliverables provided by the Company in relation to or in connection
with the Services (the "Documentation") shall remain vested in the Company
unless otherwise specified in this Agreement. The Company grants the Client a
non-exclusive, non-assignable, non-transferable, personal and revocable licence to
reproduce the Documentation (or any part thereof) provided that the Client gives
the Company appropriate written acknowledgement as being the author/creator of
the Documentation.
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4.2

4.3

4.4

5.1

5.2

53

The Intellectual Property Rights in all computer models, programs and software
developed for or used as part of the Services (the "Software") shall remain vested
in the Company (or its third-party licensees). The Company grants the Client a non-
exclusive, non-assignable, non-transferable, personal and revocable licence to use
the Software, but only in relation to the Services. For the avoidance of doubt, the
Company does not grant any rights to the Client to use any third-party proprietary
software without payment of appropriate fees or adherence to separate terms and
conditions (as applicable).

The Company may with the consent of the Client, whose consent shall not be
unreasonably withheld, delayed or conditioned, publish alone or in conjunction
with any person, articles, photographs or illustrations relating to the Services.

The Client may not disclose the Documentation to any third-party without the prior
written consent of the Company.

CONFIDENTIALITY

Each party will treat any Confidential Information supplied by the other party as
confidential. The receiving party will not (a) use any Confidential Information for
any purpose other than in connection with the Services or (b) disclose any
Confidential Information to any third party unless:

i the information is in the public domain other than as a result of a breach
of this Agreement by the receiving party, its agents, sub-contractors, or
employees;

i any such information was properly in the possession of the receiving party
prior to the time it was supplied by the disclosing party, as demonstrated
by the receiving party’s written records;

iii the disclosing party agrees in writing to the disclosure of the information;
or

iv disclosure is required by operation of law and the receiving party informs
the disclosing party of such requirement before making the disclosure and
continues to protect the Confidential Information for all other purposes.

If the Client is subject to the Freedom of Information Act (or similar legislation)
("FOIA") and is required to disclose information that has been supplied by the
Company (whether Confidential Information or otherwise), the Client shall consult
the Company before disclosing any such information and shall cooperate in any
reasonable efforts to limit such disclosure. In addition, the Client shall use it best
efforts to prevent the disclosure of any information which is marked ‘confidential’.
Any costs incurred in connection with complying with FOIA shall be paid by the
Client.

USE OF DOCUMENTATION

The Company's documentation may be used and relied upon solely by the Client
and only to the extent that it is final written material. The Company's drafts or
incomplete work may not be used or relied upon. The Company's Documentation
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may only be used in the context and scope for which it was provided and may not
be used for any other purpose.

The Company accepts no liability to anyone other than to the Client in connection
with the Services, unless otherwise agreed in writing. Where the Company's prior
written consent has not be given before sharing the Company's Documentation,
advice or the benefit of the Company's services, the Client agrees to indemnify the
company in respect of any liability (including legal costs) that the Company incurs in
connection with any claim brought by any such third party as a result of their
reliance on the Company's documentation, advice or services.

7. INSURANCES

7.1 The Company shall maintain commercial general liability and professional
indemnity insurance coverage that it deems to be sufficient during the course of
the provision of the Services and for a reasonable period thereafter. Details of
these policies shall be made available to the Client upon the reasonable request of
the Client.

7.2 The Client shall maintain commercial general liability and professional indemnity
insurance coverage in amounts reasonably acceptable to the Company during the
course of the provision of the Services and for a reasonable period thereafter. The
Client shall make the details of these policies available to the Company upon the
reasonable request of the Company.

8. TERMINATION

8.1 Either party shall be entitled to terminate this Agreement at any time upon giving
notice in writing signed by its duly authorised representative to the other party if
the other party commits a material or repeated breach of any of the terms or
conditions of this Agreement and, if such breach is capable of remedy, fails to
remedy such breach within thirty (30) days (ten (10) days with respect to payment
breaches) after receipt of notice in writing from the party identifying such breach
and requiring remedy thereof.

8.2 The Company may terminate this Agreement at any time by giving thirty (30) days
prior written notice signed by its duly authorised representative to the Client.

8.3 Either party shall be entitled to terminate this Agreement effective immediately
upon written notice to the other party if:

i the other party becomes insolvent or bankrupt or admits in writing its
inability to meet its obligations as they come due; or

ii the other party makes an assignment for the benefit of its creditors or
there has been appointed a trustee or receiver of the other party for all or
a substantial part of its property; or

iii any case or proceeding has been commenced or other action taken by or
against the other party in bankruptcy or seeking reorganization,
liquidation, dissolution, winding-up, arrangement, composition or
readjustment of its debts or any other relief under any bankruptcy,
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8.4

8.5

8.6

9.1

9.2

9.3

9.4

insolvency, reorganization or other similar act or law of any jurisdiction
now or hereafter in effect; or

iv. there has been issued a warrant of attachment, execution, distraint or
similar process against any substantial part of the property of the other
party,

and any such event shall have continued for sixty (60) days undismissed, unbonded
and undischarged.

In the event that the Company terminates this Agreement in accordance with
Clause 8.1 above, the Client shall immediately pay to the Company all fees and
expenses and other sums owing to it under this Agreement together with a sum
equal to the whole of the Fees thereafter remaining to be paid under this
Agreement.

In the event that the Client terminates this Agreement in accordance with ClausE
8.1. above, then a final invoice will be issued on or around the first day of the
month following the effective date of termination for all work completed by the
Company through to such date.

In the event that the Client terminates this Agreement for reasons other than
pursuant to Clause 8.1, then a final invoice shall be issued on or around the first
day of the month following the effective date of termination for all work carried
out or cost incurred by the Company through to such date.

i Where the method of payment is based on a "fixed price" the final invoice
will be based on the percentage or work completed by the Company to the
effective date of termination plus an additional charge of twenty per cent
(20%) of this Agreement value.

ii. Where the method of payment is based on "Time and Materials" the final
invoice will be based on reimbursement for all services and associated
expenses actually incurred in performance of the Services plus an additional
charge equivalent to two (2) months further work.

Such additional charges are to compensate the Company for its reasonable costs
related to early termination and are not a penalty.

FINANCIAL ARRANGEMENTS

The Client shall pay the Company the Fees within thirty (30) days of issue of an
invoice by the Company.

All past due amounts will be subject to interest accruing from the due date at a rate
of 1.5% per month, or the highest rate permitted by applicable law if lower.

The Client shall not withhold payment of any part of the Fees invoiced unless such
retention is agreed in writing prior to the commencement of the provision of the
Services.

The Client agrees with the Company that the Services to be supplied pursuant to
this Agreement consist essentially of consulting services.

Steer Davies & Gleave Inc. 55 Washington Street, Suite 504, Brooklyn, New York, 11201 USA -

steer,.q.sor0



10.

11.

9.5

9.6

111

11.2

11.3

The Client shall reimburse (or procure the reimbursement of) all reasonable
expenses incurred by the Company in the course of providing the Services.

All payments made pursuant to this Agreement shall be payable in US Dollars
(unless otherwise agreed by the parties) and without any withholding or deduction
of, or on account of, any taxes, charges, levies or duties save as may be required by
applicable law and both parties shall do whatever is lawfully required of them to
enable such payments to be made without any deduction or withholding. Should
the Client be required by law to make any such deduction or withholding, the Client
shall at the time of payment pay such additional amounts as may be necessary in
order that the net amount received by the Company after deduction or withholding
shall equal the full amount of the Fees.

OTHER ACTIVITIES

Nothing in this Agreement shall prevent the Company from being engaged,
concerned or having any financial interest in any capacity in any other business,
trade or profession or occupation during the provision of the Services including,
without limitation, entering into agreements and providing services to competitors
of Client.

FORCE MAJEURE

The Company shall not be liable to the Client if the provision of the Services is
delayed or prevented by any event that is outside the control of the Company,
including, without limitation, the following events:

i The Client's failure to provide facilities, access, information or any other
material required by or requested by the Company;

ii. Fire, flood, storm or natural disaster;
iii. Act of God or the public enemy;

iv. Riot, civil commotion, war or act of terrorism;

V. Unavailability of labour, materials or services;

vi. Strikes, labour disputes or industrial action;

vii. Any epidemic or pandemic; or

viii. Any Act or regulation of any Government or any other agency.

In any of those events the Company and the Client shall enter into negotiations in
good faith with a view to agreeing such amendments or variations to this
Agreement as shall be acceptable to them.

The Client agrees that the Company may not provide and may suspend the
provision of Services in any country or specific area where the British Foreign &
Commonwealth Office or the US Department of State has advised the public not to
travel, or not covered by the Company's then current insurance policies. The Client
further acknowledges and agrees that the Company may not arrange any travel to
and may recall any of its personnel located in such countries or areas and that the
Company shall not be liable in any way if the provision of the Service is
consequently delayed or prevented.
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12,

13.

14.

121

12.2

12.3

12.4

131

141

LIMITATION OF LIABILITY AND DISCLAIMER OF WARRANTIES

In the event that any of the Services are determined to be materially deficient as a
result of the Company failing to provide the same in accordance with Clause 2.1,
the extent of the Company's liability shall be limited to the re-performance of the
Services at its own cost up to the amount paid by the Client under this Agreement.

Except for personal injury, including death, caused by the Company’s gross
negligence, the Client agrees that liability for damages under or in connection with
this Agreement, howsoever arising (including, without limitation, for breach of
contract, for negligence or other tort, or concerning the use or inclusion of any
document, material, idea, data or other information in the Services), shall in no
circumstances exceed in aggregate $500,000 and (provided the aggregate of
$500,000 is not exceeded) shall for individual incidents or series of incidents arising
from the same event be limited to $250,000.

NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY INDIRECT, SPECIAL,
INCIDENTAL, PUNITIVE OR CONSEQUENTIAL DAMAGES, INCLUDING, WITHOUT
LIMITATION, LOST PROFITS ARISING OUT OF OR RELATING TO THE SERVICES, THIS
AGREEMENT OR ANY ACTIONS TAKEN HEREUNDER, EVEN IF IT HAS BEEN
INFORMED IN ADVANCE OF THE POSSIBILITY OF SUCH DAMAGES.

EXCEPT AS EXPRESSLY SET FORTH HEREIN, THE COMPANY MAKES NO WARRANTIES
OR REPRESENTATIONS WHATSOEVER, EXPRESS OR IMPLIED, AND HEREBY
DISCLAIMS ALL SUCH WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY
IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE WITH RESPECT TO THE SERVICES OR ANY RESULTING WORK PRODUCT.

NOTICES

Any notices to be given under this Agreement shall be in writing and shall be sent
by first class mail, postage prepaid to the receiving party at its business address as
last notified in writing to the other party. Such notice shall be deemed to have
been given on the day following that on which the notice was deposited in the US
mail. The use of email, telex or facsimile shall not constitute due notice.

GENERAL
Entire Agreement

This Agreement constitutes the entire agreement and understanding between the
parties and supersedes all prior oral and written agreements, understandings or
arrangements between them relating to the subject matter of this Agreement.
Neither party shall be entitled to rely on any agreement, understanding or
arrangement which is not expressly contained in this Agreement and no change
may be made to it except in writing signed by duly authorised representatives of
both parties. Nothing in this Clause shall limit or exclude either party’s liability for
statements or representations fraudulently made.

If any provision of this Agreement is held by a court to be invalid or unenforceable
and can be deleted without altering the essence of this Agreement, the unlawful

Steer Davies & Gleave Inc. 55 Washington Street, Suite 504, Brooklyn, New York, 11201 USA -

steer,.q. 7010



provision will be severed, and the remaining provisions will remain in full force or
effect.

14.2 Survival

Clauses 1 (Definitions), 4 (Ownership of IPR), 5 (Confidentiality), 6 (Use of
Documentation), 12 (Limitation of Liability and Disclaimer of Warranties), 14
(General), and 15 (Governing Law and Jurisdiction), all accrued but unpaid
obligations, and all other provisions of this Agreement which, by their express
terms, are intended to survive termination, shall survive termination as the context
requires.

14.3 Waiver

No relaxation forbearance delay or negligence by either party in enforcing any of
the terms and conditions of this Agreement or the granting of time by either party
to the other shall prejudice affect or restrict the rights and powers of that party.
No waiver of any terms or conditions of this Agreement shall be effective unless
made in writing and signed by the party against which enforcement of the waiver
is sought. The waiver of any breach of any term or condition of this Agreement
shall not be construed as a waiver of any subsequent breach or condition whether
of the same or different nature. Except where otherwise explicitly agreed all
remedies in this Agreement are cumulative and not exclusive of any other remedy
or right in this Agreement or at law.

14.4 Third Parties

Nothing in this Agreement is intended to, nor shall create any rights enforceable by
any third party or person not a party this Agreement.

14.5 No Partnership

No part of this Agreement is intended to create or record any employment,
partnership, joint venture, agency or other such relationship between the parties.
For the avoidance of doubt all personnel of the Company shall remain employees
of or suppliers to the Company, and shall not be regarded as employees, agents,
contractors or representatives of the Client.

14.6 Non-Solicitation of Staff

The Client will not, directly or indirectly, solicit or seek to obtain the employment
of any of the Company’s employees or induce or attempt to persuade, procure or
otherwise facilitate any of the Company’s employees to leave their employment
with the Company during the term of this Agreement or for a period of six months
following its expiry or termination.

14.7 Assignment

The Client may not assign this Agreement or any of its rights or obligations
hereunder without the prior written consent of the Company. Any purported
assignment in violation of this Clause 14.7 shall be void.
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15.

14.8 Amendments

No amendments or modifications to the terms of this Agreement shall be made
except by agreement in writing between the parties.

GOVERNING LAW AND JURISDICTION

15.1 This Agreement shall be governed by the laws of the state of New York, without
application of conflict of law rules and the parties consent to the exclusive
jurisdiction of the state and federal courts located in New York County, New York in
all matters and disputes regarding this Agreement. THE PARTIES IRREVOCABLY
WAIVE ALL RIGHT TO TRIAL BY JURY IN ANY ACTION, PROCEEDING OR
COUNTERCLAIM ARISING OUT OR RELATING TO THIS AGREEMENT.
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EXHIBIT B
Insurance Requirements

1. Consultant shall obtain, provide, and maintain policies of insurance as specified below.

A. General Liability Insurance. Consultant shall maintain commercial general
liability insurance in an amount not less than $1,000,000 per occurrence, $2,000,000 general
aggregate, for bodily injury, personal injury, and property damage.

B. Automobile Liability Insurance. Consultant shall maintain automobile insurance
covering bodily injury and property damage for all activities of Consultant arising out of or in
connection with the Services, including coverage for any owned, hired, non-owned or rented
vehicles, in an amount not less than $1,000,000 combined single limit for each accident.

C. Professional Liability (Errors and Omissions) Insurance. Consultant shall
maintain professional liability insurance that covers the Services in the minimum amount of
$1,000,000 per claim and in the aggregate. Any policy inception date, continuity date, or
retroactive date must be before the Commencement Date and Consultant shall maintain
continuous coverage through a period of no less than three years after expiration or termination
of this Agreement.

D. Workers’ Compensation/Employer’s Liability Insurance.  Consultant shall
maintain workers’ compensation insurance (statutory limits) and employer’s liability insurance
with limits of at least $1,000,000.

2. The insurance policy or policies shall contain, or shall be endorsed to contain, the
following provisions:

A. General liability policies shall provide or be endorsed to provide: (i) that the
Indemnitees shall be additional insureds; and (ii) a waiver of subrogation in favor of additional
insureds. This provision shall also apply to any excess/umbrella liability policies.

B. A severability of interests provision must apply for all additional insureds
ensuring that Consultant’s insurance shall apply separately to each insured against whom claim
is made or suit is brought, except with respect to the insurer’s limits of liability. The policy(ies)
shall not contain any cross-liability exclusions.

C. The coverage shall contain no special limitations on the scope of protection
afforded to the Indemnitees.

D. For any claims related to this Agreement, Consultant’s insurance coverage shall
be primary insurance as respects the Indemnitees. Any insurance or self-insurance maintained
by the Indemnitees shall be excess of Consultant’s insurance and shall not contribute with it.
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E. The limits of insurance may be satisfied by a combination of primary and
umbrella or excess insurance. Any umbrella or excess insurance shall contain or be endorsed to
contain a provision that such coverage shall also apply on a primary and non-contributory basis
for the benefit of each Indemnitee before the Indemnitee’s own insurance or self-insurance shall
be called upon to protect it as a named insured.

F. Any failure to comply with reporting or other provisions of the policy, including
breaches of warranties, shall not affect coverage provided to the Indemnitees.

G. Consultant’s insurance shall apply separately to each insured against whom claim
is made or suit is brought, except with respect to the limits of the insurer’s liability.

H. The policy shall be endorsed to state that coverage shall not be suspended, voided,
cancelled by either party, or reduced in coverage or in limits except after 30 calendar days (10
calendar days in the event of non-payment of premium) prior written notice by certified mail,
return receipt requested, has been given to the Authority.

L Insurance is to be placed with insurers authorized to conduct business in the State
of California with a minimum current A.M. Best’s rating of no less than A:X, unless waived by
the Contract Administrator. An exception to this standard will be made for the State
Compensation Insurance Fund when not specifically rated.

J. Any deductibles or self-insured retentions must be declared to and approved by
the Contract Administrator. At the option of the Contract Administrator, either the insurer shall
reduce or eliminate such deductibles or self-insured retentions as respects the Indemnitees, or
Consultant shall provide a financial guarantee satisfactory to the Contract Administrator
guaranteeing payment of losses and related investigations, claim administration and defense
expenses.

K. The workers’ compensation insurer agrees to waive all rights of subrogation
against the Authority for injuries to employees of Consultant resulting from work for the
Authority or use of the Airport.

3. Requirements of specific coverage features or limits are not intended as a limitation on
coverage, limits, or other requirements, or as a waiver of any coverage normally provided by any
insurance. Specific reference to a given coverage feature is for clarification purposes only as it
pertains to a given issue and is not intended by any party or insured to be all inclusive, or to the
exclusion of other coverage, or a waiver of any type. If Consultant maintains higher limits than
the minimum specified above, the Authority requires and shall be entitled to coverage for the
higher limits maintained by Consultant. Any available insurance proceeds in excess of the
specified minimum limits of insurance and coverage shall be available to the Authority.

4. Consultant shall furnish to the Authority an original certificate or certificates of insurance
and amendatory endorsements showing that required policies are in effect in the required
amounts and, as to the workers’ compensation insurance, with the required waiver of
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subrogation. The certificates and endorsements must be received and approved by the Contract
Administrator prior to commencement of work. The Authority reserves the right to require
complete, certified copies of all required insurance policies at any time.

5. Consultant shall ensure that its subcontractors provide the same minimum insurance
coverage and endorsements required of Consultant. Consultant shall monitor and review all such
coverage, and Consultant assumes all responsibility for ensuring that such coverage is provided.
Upon request, Consultant shall submit all subcontractor agreements to the Authority for review.

6. In the event any policy of insurance does not comply with these requirements or is
cancelled and not replaced, the Authority has the right but not the duty to obtain the insurance it
deems necessary. Any premium paid by the Authority in such event shall be promptly
reimbursed by Consultant or the Authority shall withhold from its payments to Consultant an
amount sufficient to pay that premium.

7. The Authority reserves the right at any time to change the amounts and types of required
insurance by giving Consultant 90 days notice of such change. If such change results in
substantial additional cost to Consultant, then the parties shall renegotiate Consultant’s
compensation.
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EXHIBIT C
Non-AIP Project Federal Requirements

References to “Contractor” in this Exhibit shall be deemed to refer to Consultant.

1. General Civil Rights Provisions

A. In all its activities within the scope of its airport program, the Contractor agrees to
comply with pertinent statutes, Executive Orders, and such rules as identified in Title VI List of
Pertinent Nondiscrimination Acts and Authorities to ensure that no person shall, on the grounds
of race, color, national origin (including limited English proficiency), creed, sex, age, or
disability be excluded from participating in any activity conducted with or benefiting from
Federal assistance.

B. This provision is in addition to that required by Title VI of the Civil Rights Act of
1964.

C. The above provision binds the Contractor and subcontractors from the bid
solicitation period through the completion of the contract.

2. Civil Rights — Title VI Assurance

A. During the performance of this contract, the Contractor, for itself, its assignees,
and successors in interest (hereinafter referred to as the “Contractor”) agrees to comply with the
following non-discrimination statutes and authorities; including but not limited to:

1. Title VI of the Civil Rights Act of 1964 (42 USC § 2000d et seq., 78 stat.
252) (prohibits discrimination on the basis of race, color, national origin);

2. 49 CFR part 21 (Non-discrimination in Federally-Assisted programs of the
Department of Transportation—Effectuation of Title VI of the Civil Rights Act of 1964);

3. The Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, (42 USC § 4601) (prohibits unfair treatment of persons displaced or whose
property has been acquired because of Federal or Federal-aid programs and projects);

4. Section 504 of the Rehabilitation Act of 1973 (29 USC § 794 et seq.), as
amended (prohibits discrimination on the basis of disability); and 49 CFR part 27
(Nondiscrimination on the Basis of Disability in Programs or Activities Receiving Federal
Financial Assistance);

5. The Age Discrimination Act of 1975, as amended (42 USC § 6101 et seq.)
(prohibits discrimination on the basis of age);

6. Airport and Airway Improvement Act of 1982 (49 USC § 47123), as
amended (prohibits discrimination based on race, creed, color, national origin, or sex);
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7. The Civil Rights Restoration Act of 1987 (PL 100-259) (broadened the
scope, coverage and applicability of Title VI of the Civil Rights Act of 1964, the Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the
definition of the terms “programs or activities” to include all of the programs or activities of the
Federal-aid recipients, sub-recipients and contractors, whether such programs or activities are
Federally funded or not);

8. Titles II and IIT of the Americans with Disabilities Act of 1990 (42 USC §
12101, et seq) (prohibit discrimination on the basis of disability in the operation of public
entities, public and private transportation systems, places of public accommodation, and certain
testing entities) as implemented by U.S. Department of Transportation regulations at 49 CFR
parts 37 and 38;

0. The Federal Aviation Administration’s Nondiscrimination statute (49 USC
§ 47123) (prohibits discrimination on the basis of race, color, national origin, and sex);

10.  Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency, and resulting agency guidance, national origin discrimination
includes discrimination because of limited English proficiency (LEP). To ensure compliance
with Title VI, you must take reasonable steps to ensure that LEP persons have meaningful access
to your programs [70 Fed. Reg. 74087 (2005)];

11. Title IX of the Education Amendments of 1972, as amended, which
prohibits you from discriminating because of sex in education programs or activities (20 USC §
1681, et seq).

B. During the performance of this contract, the Contractor, for itself, its assignees,
and successors in interest (hereinafter referred to as the “Contractor”), agrees as follows:

1. Compliance with Regulations: The Contractor (hereinafter includes
consultants) will comply with the Title VI List of Pertinent Nondiscrimination Acts and
Authorities, as they may be amended from time to time, which are herein incorporated by
reference and made a part of this contract.

2. Nondiscrimination: The Contractor, with regard to the work performed by
it during the contract, will not discriminate on the grounds of race, color, national origin
(including limited English proficiency), creed, sex, age, or disability in the selection and
retention of subcontractors, including procurements of materials and leases of equipment. The
Contractor will not participate directly or indirectly in the discrimination prohibited by the
Nondiscrimination Acts and Authorities, including employment practices when the contract
covers any activity, project, or program set forth in Appendix B of 49 CFR part 21.

3. Solicitations for Subcontracts, including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding or negotiation made by the
Contractor for work to be performed under a subcontract, including procurements of materials,
or leases of equipment, each potential subcontractor or supplier will be notified by the Contractor
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of the contractor’s obligations under this contract and the Nondiscrimination Acts and
Authorities on the grounds of race, color, or national origin.

4. Information and Reports: The Contractor will provide all information and
reports required by the Acts, the Regulations, and directives issued pursuant thereto and will
permit access to its books, records, accounts, other sources of information, and its facilities as
may be determined by the Sponsor or the Federal Aviation Administration to be pertinent to
ascertain compliance with such Nondiscrimination Acts and Authorities and instructions. Where
any information required of a contractor is in the exclusive possession of another who fails or
refuses to furnish the information, the Contractor will so certify to the Sponsor or the Federal
Aviation Administration, as appropriate, and will set forth what efforts it has made to obtain the
information.

5. Sanctions for Noncompliance: In the event of a Contractor’s
noncompliance with the non-discrimination provisions of this contract, the Sponsor will impose
such contract sanctions as it or the Federal Aviation Administration may determine to be
appropriate, including, but not limited to:

a. Withholding payments to the Contractor under the contract until
the Contractor complies; and/or

b. Cancelling, terminating, or suspending a contract, in whole or in
part.

6. Incorporation of Provisions: The Contractor will include the provisions of
paragraphs one through six in every subcontract, including procurements of materials and leases
of equipment, unless exempt by the Acts, the Regulations, and directives issued pursuant thereto.
The Contractor will take action with respect to any subcontract or procurement as the Sponsor or
the Federal Aviation Administration may direct as a means of enforcing such provisions
including sanctions for noncompliance. Provided, that if the Contractor becomes involved in, or
is threatened with litigation by a subcontractor, or supplier because of such direction, the
Contractor may request the Sponsor to enter into any litigation to protect the interests of the
Sponsor. In addition, the Contractor may request the United States to enter into the litigation to
protect the interests of the United States.
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