


REGULAR MEETING

OF THE 

EXECUTIVE COMMITTEE 

Airport Skyroom 

 Wednesday, January 7, 2026
9:00 a.m. 

The public comment period is the opportunity for members of the public to address the 

Committee on agenda items and on Airport-related non-agenda matters that are within

the Committee’s subject matter jurisdiction.  At the discretion of the presiding officer, 

public comment on an agenda item may be presented when that item is reached. 

Members of the public are requested to observe the following decorum when attending or 

participating in meetings of the Committee: 

• Turn off cellular telephones and pagers.

• Refrain from disorderly or boisterous conduct, including loud, threatening, profane, or

abusive language, clapping, whistling, stamping, or other acts that disrupt or otherwise

render unfeasible the orderly conduct of the meeting.

• If you desire to address the Committee during the public comment period, fill out a

speaker request card and present it to the Board Secretary.

• Confine remarks to agenda items or to Airport-related non-agenda matters that are

within the Committee’s subject matter jurisdiction.

• Limit comments to three minutes or to such other period of time as may be specified

by the presiding officer.

The following activities are prohibited: 

         

• Allocation of speaker time to another person.

• Video presentations requiring use of Authority equipment.

   

Any disclosable public records related to an open session item on a regular meeting agenda and 

distributed by the Authority to the Committee less than 72 hours prior to that meeting are 

available for public inspection at Hollywood Burbank Airport (2627 N. Hollywood Way, 

Burbank) in the administrative office during normal business hours. 

  

In accordance with the Americans with Disabilities Act of 1990, if you require a disability- 

related modification or accommodation to attend or participate in this meeting, including 

auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at least 48 hours 

prior to the meeting. 
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AGENDA\EXECUTIVE\1-7-2026 

 

A G E N D A 

 
                                                     Wednesday, January 7, 2026 

 
 

1. Roll Call 
 

2. Approval of Agenda 
 

3. Public Comment 
 
4. Approval of Minutes 
 

a. December 3, 2025                                                                                     [See page 1] 
 

5. Items for Approval 
 

a. Equipment Maintenance and Operating Agreement 
Start-Up Assistance Loan 
Burbank Airline Consortium                                                                       [See page 3] 

 
      Staff seeks an Executive Committee (“Committee”) recommendation to the 

Commission to approve an Equipment Maintenance and Operating Agreement 
(“Agreement”), copy attached, with Burbank Airline Consortium, LLC (“BAC”).  The 
Agreement provides for BAC’s operation and maintenance of certain common use 
systems and ground support equipment (collectively, “Equipment”), identified in the 
Airport Use Agreement (“AUA”), serving airlines operating at the Replacement 
Passenger Terminal (“RPT”).  The Agreement includes a start-up assistance loan to 
BAC in an amount not-to-exceed $2 million. 

 
6. Items for Information 

 
a. Replacement Passenger Terminal Project Construction Update 

 
No staff report attached.  An updated video will be presented. 
 

b. Visitor Program 
 

No staff report attached. Staff has started to work with the Legal Committee on a 
potential program after the Replacement Passenger Terminal opens.  Staff will 
advise the Committee on the TSA approved visitor programs at other California 
Airports and elements of which may be incorporated at the RPT. 

 
c. Committee Pending Items                                                                          [See page 5] 

 
7. Adjournment 



MINUTES OF THE REGULAR MEETING OF THE 
EXECUTIVE COMMITTEE  

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

 WEDNESDAY, DECEMBER 3, 2025 

A regular meeting of the Executive Committee was called to order on this date in the Airport Skyroom, 
2627 N. Hollywood Way, Burbank, California, at 9:13 a.m., by Commissioner Talamantes. 

MINUTES\EXECUTIVE\12-3-2025 

1. ROLL CALL

Present:

Absent

Commissioners Talamantes and Quintero 

Commissioner Hampton    

Also Present: Staff: John Hatanaka, Executive Director 

Susan F. Gray, Susan F. Gray & Co.; 
Roger Johnson, Executive Program Advisory; 
Perry Martin, Sr. Program Manager,  
Jacobs Project Management Co. 

2. Approval of Agenda

 Motion 

 Motion Approved 

3. Public Comment

Commissioner Quintero moved approval  
of the agenda; seconded by Commissioner 
Talamantes. 

The motion was approved (2-0, 1 absent). 

Stefanie Girard, Burbank, California, commented 
on Item 5.a.  

4. Approval of Minutes

a. November 5, 2025

 Motion 

 Motion Approved 

The agenda packet included a draft copy of the 
November 5, 2025, Committee meeting minutes for 
review and approval.   

Commissioner Quintero moved approval of the 
minutes; seconded by Commissioner Talamantes. 

The motion was approved (2-0, 1 absent). 

5. Items for Approval

a. Additional Public Artwork
Opportunity - Replacement
Passenger Terminal

At the direction of the Commission at its meeting  
on December 16, 2024, Staff returned to the 
Commission with five procurement and lightbox 
connector artwork program scenarios. At its 
meeting of March 17, 2025, the Commission 
directed Staff to pursue an Additional Artwork 
Opportunity program under Scenario E described 

4.a.
Subject to approval
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 Motion 

 Motion Approved 

6. Items for Discussion

a. Replacement Passenger Terminal
Concession Underground Utilities

 Motion 

 Motion Approved 

7. Items for Information

a. Replacement Passenger Terminal
Project Construction Update

b. Committee Pending Items

8. Adjournment

in the staff report of March 17, 2025.  This program 
will showcase three artists per year on a 4-month 
rotation among the connectors located in the 
Replacement Passenger Terminal over a six-year 
period. 

Staff recommended that the Committee 
recommend to the Commission that license 
agreements for the first three years be awarded to 
the nine artists identified by the Art Advisory Group 
for this additional artwork program, and that Staff 
and the project team be instructed to work with the 
selected artists to meet the RPT project schedule.  

Commissioner Quintero moved approval; 
seconded by Commissioner Talamantes. 

The motion was approved (2-0, 1 absent). 

Jacobs Project Management and Staff discussed 
with the Committee the challenges of the 
Concessions underground utilities construction  
and the recommended option for the long-term  
base building infrastructure and to maintain the 
project completion schedule.  A roll call vote was 
taken on the recommendation. 

Commissioner Quintero moved approval; seconded 
by Commissioner Talamantes. 

The motion was approved (2-0, 1 absent). 

Jacobs Project Management provided a 
construction update and the latest progress video. 

Staff informed the Committee of future pending 
items that will come to the Committee for review. 

There being no further business, the meeting was 
adjourned at 10:23 a.m. 
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STAFF REPORT\EXECUTIVE\1-7-2026 
EQUIPMENT MAINTENANCE AND OPERATING AGREEMENT 
START-UP ASSISTANCE LOAN 
BURBANK AIRLINE CONSORTIUM  
3198136.5 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

EXECUTIVE COMMITTEE 
JANUARY 7, 2026 

EQUIPMENT MAINTENANCE AND OPERATING AGREEMENT 
START-UP ASSISTANCE LOAN 

BURBANK AIRLINE CONSORTIUM  

Presented by John T. Hatanaka 
Executive Director 

SUMMARY 

Staff seeks an Executive Committee (“Committee”) recommendation to the Commission to 
approve an Equipment Maintenance and Operating Agreement (“Agreement”), copy attached, 
with Burbank Airline Consortium, LLC (“BAC”).  The Agreement provides for BAC’s operation 
and maintenance of certain common use systems and ground support equipment (collectively, 
“Equipment”), identified in the Airport Use Agreement (“AUA”), serving airlines operating at the 
Replacement Passenger Terminal (“RPT”).  The Agreement includes a start-up assistance loan 
to BAC in an amount not-to-exceed $2 million. 

DISCUSSION 

Background 

In connection with the upcoming opening of the RPT, the Commission approved the form of a 
new AUA on March 4, 2024.  Each such AUA is a long-term contract that governs the terms 
under which the airline will operate at Hollywood Burbank Airport (“Airport”) once the RPT 
opens.  Airlines that have AUAs are referred to as “signatory airlines.”  Other airlines will operate 
at the RPT under a month-to-month Operating Permit and are referred to as “non-signatory 
airlines.”  To date, five airlines have signed the new AUA:  Southwest, Alaska, American, Delta 
and United.  These five airlines account for over 85% of the Fiscal Year 2024-25 total passenger 
count at the Airport. 

The new AUA contemplated that the signatory airlines would form an equipment consortium to 
operate and maintain certain common use systems and ground support equipment serving all 
airlines that operate at the RPT.  The Equipment includes baggage handling systems, the 
common use passenger processing system, the common-use self-service system, the multi-
user flight information display system, and the electrical charging system for ground equipment. 
While this will be new for the Airport, equipment consortiums have successfully operated for 
several decades at numerous airports, including Chicago-O’Hare, Chicago-Midway, San 
Francisco International, Los Angeles International and Ontario International. 

In late 2025, BAC was formed to be the equipment consortium entity at the Airport.  BAC is a 
limited liability company, governed by a member agreement.  Only signatory airlines may 
become BAC members. 

5.a.

3



STAFF REPORT\EXECUTIVE\1-7-2026 
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Of the responsibilities that BAC will assume, some are currently handled by the Authority, and 
some are currently handled by the individual airlines or their contractors.  By shifting these 
responsibilities to BAC, the Authority will save operating costs.  Because its members are 
signatory airlines, BAC is motivated to run an efficient operation at the Airport at a level of 
service that meets the airlines’ evolving needs as well as the Authority’s standards.  Also, in 
circumstances where the Authority might currently have to deal with multiple parties, execution 
of the Agreement will allow the Authority to work with and hold responsible a single entity, BAC. 
In sum, this arrangement will be beneficial to both the airlines and the Authority. 

Proposed Agreement 

The proposed Agreement is drafted to have the same duration as the new AUA.  Thus, the initial 
expiration date would be June 30, 2035, and there would be a possible five-year extension upon 
the parties’ mutual agreement. 

The Agreement sets forth BAC’s responsibilities for the operation and maintenance of the 

Equipment.  Throughout, the Authority will remain the owner of the Equipment.  BAC is required 

to provide quarterly and annual status reports, and will prepare a plan each year regarding 

potential refurbishment, replacement or upgrades.   BAC will be responsible for all costs of 

Equipment operation, maintenance and use, as well as the cost of refurbishment, upgrade, or 

replacement.  BAC will be required to give signatory and non-signatory airlines operating at the 

RPT access to the Equipment, subject to non-discriminatory reasonable rules and fees.  BAC 

may establish fees (to be collected from airlines that use its services) in sufficient amounts to 

cover its operating costs and other obligations.  BAC will be able to charge airlines that are not 

members of BAC rates that are up to 135% higher than those charged to BAC members, which 

is the same rate differential that applies under an Operating Permit.   

Start-Up Loan 

BAC has requested the Authority’s help, in the form of a low-interest loan, for start-up costs.  

Exhibit D of the Agreement is the form of a Promissory Note that will evidence the loan.  

Pursuant to the Agreement, loan proceeds must be used for BAC’s operations related to the 

RPT.  This will be a draw-down loan.  Loan proceeds will be disbursed only upon BAC’s 

submission of requests, each specifying the amount for the disbursement, along with supporting 

documents (including invoices or evidence of contractual commitments).  The disbursement 

period will end on the thirtieth day after RPT opening and the disbursements will not exceed $2 

million in total.  The principal amount of the loan will equal the sum of the disbursed loan 

proceeds.  The loan will carry a simple annual interest rate of 2%, and will have a 10-year 

monthly repayment schedule, starting the third month after RPT opening.  Prepayments, without 

penalty, will be permitted. 

RECOMMENDATION 

Staff recommends that the Committee recommend to the Commission approval of the 
Agreement with BAC and authorization for the President to execute the same. 
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 BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY  
EXECUTIVE COMMITTEE 

JANUARY 7, 2026
 COMMITTEE PENDING ITEMS 

1. GSA/TSA TI Buildout - RPT  TBD

PENDING ITEMS\EXECUTIVE\1-7-2026

6.c.

Tentative PresentationFuture
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HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

December 2025 Construction Update

Hollywood Burbank Airport 

Replacement Passenger Terminal

1-7-2026 Executive Committee Mtg., Item No. 6.a.
Replacement Passenger Terminal Construction Update



HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

December 2025 Construction Update

Safety

• Work Craft Hours to Date – 2,158,156 Hours

• Safety Orientations to Date – 3,337

• Daily Average Workers Onsite – 940

• Pre-Task-Plans to Date – 13,718

• Site Security Incidents to Date – 0

Current Construction Statistics

• Terminal Concrete Poured to Date – 18,250 cubic yards

• Garage Concrete Poured to Date – 37,000 cubic yards

• Terminal Steel Erected to Date – 4,200 tons

• Total Virtual Design and Construction Clashes Resolved to Date – 11,300

Current Construction Activities

Terminal

• Ongoing Ceiling Install

• Ongoing Interior Buildout

• Ongoing Mechanical, Electrical and Plumbing Install

• Ongoing Exterior Skin Install

Garage

• Ongoing Vertical Construction

• Ongoing Framing

• Ongoing Overhead Mechanical, Electrical and Plumbing Install

• Started In-Wall Mechanical, Electrical and Plumbing Install

Civil

• Continued Electrical Ductbank Install

• Continued Airside Paving

• Continued Landside Utility Install

• Started Panhandle Fine Grading for Roadways
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Hollywood Burbank Airport Replacement Passenger Terminal

December 2025 Construction Update

Photos

Area C Glazing Looking East
Terminal Level 2 Curved Framing
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Hollywood Burbank Airport Replacement Passenger Terminal

December 2025 Construction Update

Photos

Panhandle GradingBasement Baggage Handling Conveyors



HOLDER / PANKOW / TEC

Hollywood Burbank Airport Replacement Passenger Terminal

December 2025 Construction Update

Photos

Area A Bathroom Tiling Area C Glazing and Ceiling
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Hollywood Burbank Airport Replacement Passenger Terminal

December 2025 Construction Update

Photos

Silver Screen Steel Connections to Garage Garage Helix Ramp Foundations
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Hollywood Burbank Airport Replacement Passenger Terminal

December 2025 Construction Update

Local Hire Information
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